Approved Faculty Senate Minutes
Monday, October 6, 2008

Attending Senators:  Cody Bustamante, Al Case,  Anne Chambers,  Terry DeHay, Sherry Ettlich, Paul French, Bill Hughes, Gerald McCain, Maggie McClellan, Emily Miller-Francisco, Donna Mills, Mada Morgan, Doyne Mraz, Pete Nordquist, Greg Pleva, John Roden , Dan Rubenson, Kay Sagmiller, Ellen Siem, Robin Strangfeld, Steve Thorpe, Jody Waters 

Visitors:  Mary Cullinan, James Klein, Kara Lewis, Peggy Mezger, Geoff Mills, Laura O’Bryon
Meeting began at 4:06pm

Agenda:

1. Approval of Minutes from June 2, 2008:  
Thorpe moved to approve the minutes, seconded by Ettlich. 
Discussion: 

Sagmiller: We need address the issue of voting when absent, which arose at last meeting.  I would like people to be able to vote when they have been a part of the discussion all year but have to be absent on University business on the day of the vote.  Should still be able to represent their constituency.    
Ettlich:  A person could phone in and “attend” the meeting that way.  Calling in would probably not require a constitutional amendment, but a proxy system would.
Siem:  Phone call might not resolve all situations; the person could be in another meeting, traveling, etc

DeHay:  Perhaps someone shouldn’t vote if he or she had not been able to listen to the full discussions. 

Ettlich:  Changing the Constitution is very complicated.  Would rather see us make use of the new technologies that are now available.

Rubenson:  Let’s move this discussion to the end of the meeting and finish approving the minutes now.

Vote to approve 6/2/08 minutes: All in Favor. None opposed. Abstaining: Bustamante, Case, Roden 
2.Announcements: 
Morgan:  Committee on Committees – still 2 positions that need to be filled: 2 year term on Academic Advising Council plus 1 year term on Assessment Committee (preferably from the old Arts and Letters grouping).  

Pleva:  Consortium for Computer Science in Colleges will hold its conference on campus this Friday and Saturday.  Interesting guest speakers.  Closed to anyone but members.    

Rubenson: Panel discussion by Economics faculty Monday evening, Oct 13, 7 pm.  Open to all.
French: 80 high school students coming to campus for the weekend.  Sunday Concert at 3 is open to all.
Rubenson: Last meeting where the campus food service will provide snacks.  Coffee and hot water will still be provided, and I will pick up some snacks at Costco instead.  Requests or suggestions invited.  

Rubenson: Please check your email for “Face of the Cube” report in the next few days.  This will be a future agenda item.

3. Comments from President Cullinan:

· Passed out additional copies of New Faces brochure from start-up breakfast, plus insert from Mail Tribune about Higher Education Center.  
· At the opening breakfast faculty wrote comments on cards re things that are going well or not going well.  Comments have been compiled and are available to be viewed.  Seven-page document passed around.  If anyone wants a copy, please let me know. 

· Welcome everyone.  Happy new year.  Best wishes to the Senate.  
· Planning process.  Last year we worked on Mission Statement, planning to “unpack” it on SOU website this year.  Our plan was to keep the actual statement brief but to elaborate on it through links regarding what students, faculty and staff are doing.  Christine Florence and her group are putting clips together, and I saw the first two today.  Will be on Senate agenda in the future when it is unveiled.  We have a good start for using these to convey the SOU message, both internally and externally.  More clips will be developed over time.  
· Consultative planning process re: facilities, enrollment planning and so on will be developing in synch with Master Academic Planning process.  Sylvia Kelley will work on the development plan when she arrives.  Facilities and Enrollment planning documents are in draft stages. Student Affairs has a five year plan.  Branding process is underway. All these provide a strong sense of the focal points and directions that SOU is going.  Would like drafting of strategic planning components to follow academic planning, since it sets the stage for where we are going academically.  There will be multiple venues for comments (online, open forums).  It is going to be a good year in terms of planning.  Since we don’t have to worry about budget cuts, we can think about how to renew the institution.  We are in really good shape unless the global economy collapses.  

Questions:

Thorpe:  Where does UPC fit in?

Cullinan:  I don’t believe that UPC has been doing “where is the institution going” planning.  UPC will be a major source of feedback once we have drafts of ideas.  I don’t see UPC as the strategic planning group for the university.  Not sure what direction they are taking.  Would love to hear about it so we can all be on the same page.  Have to get feedback, but don’t want a 200 person planning group that would extend the process.  We want this completed by the end of the year.

Sagmiller:  What is happening with the strategic plans submitted last year?
Cullinan:  The plans that came forward were almost all academic and were turned over to Provost Klein.  They will get folded in, defined, and developed as the Academic Plan’s priorities get set.  Last year’s documents are on the web now, through Presidents webpage, planning section.  
4. AC Report from Terry DeHay 
We had the traditional discussion of why we are not on the semester system and how much could be saved if we were.  Then we discussed including the Provost’s Master Academic Plan, the President’s Strategic Plan and the Face of the Cube on agendas during the term. 

Discussion Items

5.  Strategic Planning Processes
Provost Klein distributed further information regarding the Draft Master Academic Plan, 2009-2014. This included information on the composition of the MAP steering committee and the Academic Council (both of which will play key roles in developing the strategic academic plan) plus a timeline and introduction. 

Goal is a plan that will provide direction for the next five years, and will offer a structure into which colleges, departments and programs fit.  The current phase can best be thought of as “y’all come”: offer comments and suggestions.  Will integrate feedback and have it finished by end of Winter term, beginning of Spring term.  
Cullinan:  Will hold another campus gathering in Winter and again in Spring, similar to the Fall one, to map out plan.
Ettlich:  When will it be posted on the web?

Klein:  Online in the next 24 hours.

Morgan: So many of the components in the plan are vital.  If only every department and committee can take this seriously and give feedback.

Klein:  We need to tie the Mission to curriculum.  For example, we need to have a discussion about what “research” is for students and faculty?  How can we market that?  May not be able to have this experience elsewhere before graduate school.  Also need to be mentoring students, able to track that and show progress.  Need seamless advising system that is trackable too.  Electronic portfolio would all be in one place so that records aren’t lost and we know what each student is told.  Another critical area is enrollment: What is enrollment gong to look like in 5 years?  HEC?  Ashland campus?  How can we ensure that all our students everywhere receive the same thing in the sense of a “Southern value.”  A lot of work to do, but it is exciting.  The plan is clumsy now but as we go through drafts, it will become more coherent.  

Rubenson: Invited further questions about the draft plan and process.
Mraz:  In all matter academic, the Dean of Library Services should be included.  This is not specified on the draft.  Need to be sure that library resources fit with the plans.
Klein: Library is represented on Academic Council and Dean’s Council.  They are providing feedback.  

Cullinan: Same with IT

Thorpe: I’m in favor of this, but wonder about the legal structure of the planning process.  Earlier we had the AAAC committee, an adhoc group, and then it was pointed out that the UPC had legal status for strategic planning.  Also, our previous Mission Statement was not approved at first because of legal issues.  Is this being done in such a way that similar issues won’t come up?    

Ettlich: The MAP Steering committee could be a subcommittee of UPC.  Would allow a smaller group and clear connection to planning committee.

Klein:  Are there any staff on UPC?

Rubenson:  At least one staff: representatives of APSOU and SEIU.

Sagmiller: How specific should we get regarding designing programs?  In the past, c Countless hours spent creating dream programs that were put on the back burner.  Some were great.  How much can we offer dreams and opportunities?  How much is practical?  Is there a place on the plan for visionary ideas?  One past example was building up a geriatrics’ program, starting in HPE and connecting across campus.  

Klein:  This plan is not that specific.  Doesn’t exclude new programs, but they should come at the department level later.

Rubenson: From a faculty perspective, to whom are ideas to be directed?  At what point do we say we would like to do this?  

Klein: This is an open invitation.  At the Dec 15 powwow, ideas will  be taken in or out.

DeHay: Need more focused ways of reaching out to the department level.  Not all departments are represented in the committees, but a department focus would reach out to all faculty.  

Klein: Will send it out to Chairs over the next few weeks.

Rubenson: Is it your sense that this is the kind of thing that we should open broadly to the whole faculty at a general meeting or would it be better to percolate ideas up through the system?  

DeHay: Departments are the best place to reach the most faculty.

Nordquist: Are we trying to generate ideas via department outreach, or is a push-down process of informing departments what is envisioned?
Klein: Both ways, but at some point we have to organize ideas into something practical.

Rubenson: December 15th : is this organizing point?

Klein: Yes
Thorpe: Are we in a position regarding retrenchment that we can add new programs.  If so, how do we pay for them?  Do they pay for themselves?  Give up something else in the department?  Outside funding?  We have done planning in the past that can’t happen because there is no money.  How much energy should we put into this?  

Cullinan: Need to break out from retrenchment mentality.  If we build endowment and increase enrollment, we won’t always be poor… and then we’ll need a plan.  My hope is that faculty and departments are looking forward and planning for how to leverage support.

Bustamante: There is some fatigue with fitting ideas forward with no response.  The process of measuring ideas against each other needs to be openly constructed.   Specifics should be built in well ahead of time, almost like a RFP, so we really know there is a prize at the end of the proposal.

Cullinan: Need to come up with small number of commitments and goals.  Too many is not helpful.  Need winnowing process.

Siem: Not all goals are going to be met.  Have to be realistic.

McClellan: Love the idea of dumping the poverty mentality.  Only been here 10 years – 4 presidents, 2 chairs, 4 deans.  Culture of this campus has changed dramatically.  A sense of fatigue at reeducating another president or dean or provost regarding the academic history of this place.  Important o be aware of what we have done. 

The budget has gotten very protective of small programs.  Lack of adequate recognition of our efforts to deal with facilities or existing program resources.  Document emphasizes enrollment, enrollment, enrollment.  Theatre has 102 new students in freshman class.  We have 240 students in a building built for 60.  We need to improve the  infrastructure we have before bringing in new students, rather than bring them first and trying to cope.
Cullinan: We are not looking to go in new directions but instead trying to determine what our major theme is.  Identify ourselves.  Educating all of us to speak with same message.  Master facilities planning will try to fix ailing areas, but this plan focuses on what we are as a campus.  
Nordquist: Back to numbers.  Under goal one, 75 new international students and 80 new graduate students are specified. What percent increase are these?  Where did these numbers come from?
Klein: Got them from enrollment plan.  Market is increasing for grad students today.
Nordquist: Goal of 30% increase in 6 years – concerned that there may not be a market there and, if there is, we may not be able to handle it.
Thorpe: Fifty new international students can be handled with existing staff, according to Sarah Stevens.  If we can show that enrollment will be there, we can go ahead and hire faculty we need to handle them.

Ettlich: Not all new graduate students are in Education.  We have several graduate programs. 

Klein: Some graduate programs can be completed in a year.  Could meet changing needs.  Need to think more nimbly at the graduate level.

Cullinan: We lost 500 students from our enrollment level 5 years ago, so the first 500 students we enroll are just getting us back where we were 5-6 years ago.

Rubenson: How do we figure this all out:  where the capacity is, where the market is?  This needs to happen beyond the MAP committee level.
Klein:  Has to happen at program or department level.

Rubenson: Is there a resource for departments to learn where the markets are, based on actual analysis rather than our gut sense?
Klein: Market studies will result if good ideas are proposed.  Whatever rises to the top will have budget implications.

Rubenson: Figuring out the market would be useful in advance, when planning proposals. Can this be available at an earlier stage?
Cullinan: Data is available on regional and statewide employment needs.

Klein:  Know it will be heavy on health services.

Sagmiller: Regarding the issue of readiness for more students:  Need to make sure that we have a pool of adjuncts prepared for undergraduate teaching so existing faculty can be placed thoughtfully where most needed.  Where are we going to recruit them?  

McClellan: Should each department do its own research?
Rubenson: We can, but some may not have resources needed to do that.
Klein: We can see what data SOREDI and Chambers of Commerce can offer too. 
Waters:  The Mission Statement will guide what rises to the top?

Klein:  Yes.
6. College Hour:  
Rubenson:  Need an adhoc group to work on this issue this Fall.  Let’s discuss this briefly, then form the group.  Basic idea from last year is that we would create a time slot, one hour every week, with no classes, meetings, etc to facilitate campus connection. Comments? 

Ettlich: Were possible time slots determined this summer as planned?

Rubenson: No, but we do have data on when classes are offered. Bad news is that there are classes all day, except Fridays.  Taskforce will look at this data.  Challenge will be to make this work without hurting academics.  

Mraz: Do we have data on whether this can work?
Rubenson:  No, only some anecdotal information.  This is the charge to the taskforce.

DeHay:  We do have evidence of strong CAS faculty desire to make this happen.

Rubenson: Need a committee to consider the information and practicality of it, then report.

McClellan:  A time for faculty and staff or for faculty/staff/students?  What is our goal?

Nordquist: Is this a done deal or can we still vote this down?  Sounds like a bad idea.  (Mraz and McClellan voiced agreement.) Seems outdated now, with all our commuter students and emphasis on distance learning.  

Rubenson: Senate approved the concept of a college hour last year.  Can we change our minds? Yes.   

Ettlich: Isn’t the goal to find a way that all-campus meetings can be attended? 

Rubenson: Looking for how to put a task force together.  A few senators could look into this.  

Sagmiller: Is the purpose of the college hour to grow community?  Not just a standard time slot for campus meetings?
Rubenson: Correct.  Maybe a room with food for faculty and staff to come together to chat.  

Siem:  Would 7 am work with bagels and coffee?
Chambers: This was a grass-roots idea that came out of a CAS get-together last fall, based on notes that people offered about how great it was to get together informally across departments, schools, programs. 

DeHay: Doesn’t have to be called the college hour committee.  There may be other ways than a college hour to satisfy people’s desire for a time to get together regularly without scheduling conflicts.

Discussion ensued about who could be on the committee.  Result:

College Hour Committee: Kay Sagmiller, Laura O’Bryon and Greg Miller were nominated.  
Mraz: Public institutions lose money because of lack of classes at the designated hour.

Sagmiller: Limited to just the college hour idea, or can the committee propose other ideas instead?

Rubenson: Yes, open to more ideas. Use faculty who have been on other campuses where this has been done as resources.

7. Additional Members Needed on Faculty Senate Committees:
· Need 2 more people for Elections Committee.  Roden and McCain volunteered.  
· Need one person for Constitution Committee. Hughes volunteered.
8. Unfinished business:

· Absentee Senate voting:  Will discuss further at a future meeting, then maybe send on to Constitution Committee.  

Meeting ended: 5:34 pm

