Approved Faculty Senate Minutes

Monday, June 1, 2009

Present:  Cody Bustamante, Al Case, Anne Chambers, Terry DeHay, Dennis Dunleavy, Sherry Ettlich, Paul French, Bill Hughes, Gerry McCain, Maggie McClellan, Emily Miller-Francisco, Donna Mills, Doyne Mraz, Michael Naumes, Pete Nordquist, Dan Rubenson, Kay Sagmiller, Ellen Siem, Robin Strangfeld, Jody Waters, Jordan Marshall (student representative)
New Senators: David Carter, Mark Siders, Steve Jessup 
Absent:  Mada Morgan, John Roden, Steve Thorpe
Visitors:  Mary Cullinan, Jim Klein, Doug Gentry, Craig Morris, Paul Steinle, Matt Stillman, William Barondeau, Josie Wilson, Alissa Arp, Prakash Chenjeri, Peg Blake, Jonathan Eldridge, Dan Dunleavy
Meeting was called to order by Dan Rubenson at 4:03 pm

1.   Approval of minutes from May 18, 2009

Motion to approve by Mraz; seconded by Waters.

Vote:  Approved with abstentions by Sagmiller, Strangfeld; none opposed.

2.  Announcements:

· Mraz (from Mada Morgan):  Committee on Committees needs to have 5 additional people on 3 committees:  2 for Academic Standards, 2 for Graduate Council (teaching faculty only), 1 for Student Affairs.  Please go back to your departments and rally these 5 people for next year’s committees.
3.  Comments from President Cullinan:
· Thanks to everyone for work that went into SOAR.  Fabulous event!
· Diversity Taskforce was put together in Fall 2008 to work in an intentional way on helping SOU become the diverse campus we envision.  Their plan is not quite finished, but very close.  Next year we will have on-going discussions regarding their proposals.  
· Continuing work on planning.  Met with student government and held several open forums on the strategic plan.  Some good ideas have come forward; am still accepting suggestions.  Draft is available.  Next step is to align the various recommendations made in the separate plans, create priorities, and decide on implementation. Will work over summer on this and bring to campus in the fall.  Grateful to all who have helped with this.
· Financial Strategies Taskforce has been considering how SOU can make productive and efficient decisions regarding our fiscal crisis.  Notes of their meetings are on the web.  Report summarizing findings is currently being prepared.  
· Craig Morris has been holding regular monthly budget updates.  Encourage attendance at these.
· Re budget:  no good news from Salem.  Representatives and Senators have not yet developed definitive answers or clear sense of direction. OUS plans a press conference in Salem this week and SOU will have a representative there to speak.  Cuts are now likely to be more like 20% than 15%. Fund balance at 5%  gives us no wriggle room.  Looking at compensation management (with 4.6% reduction); union negotiations are still upcoming.  Program reduction could still be a possibility.  Time to make noise in Salem to make sure we are heard.  I will continue to convey information to the campus as I receive it.  

Questions/discussion ensued, resulting in the following points of information:
· It does seem likely that the Legislature will complete its budget by June 30th, but may re-convene again in September and/or February next year.
· Cullinan has tried make Legislature understand that budget cuts aimed at program reduction will not reduce costs immediately.  Institutions have a teach-out responsibility so existing students can complete degrees, as well as contract obligations to faculty/staff. 
· Weekend article in the Mail Tribune described local students increasingly choosing to attend SOU because they can no longer afford to go elsewhere.  While the local media has been generally supportive of SOU in the past, this article did not mention any positives (small class sizes, resources, etc.) Several Senators expressed disappointment at this “insulting and inaccurate portrayal.”  Writing letters to the editor was encouraged.  SOU will consider preparing an Op Ed response too. 
4.  Comments from Provost Klein:  
· Reminder that Faculty/Administrator breakfast will be next week Thursday.  Please attend if you are able.
· Thanks to faculty and students who participated in SOAR.  Really showcased the talent on campus.  
· Thanks to Dan Rubenson for his excellent work in chairing the Senate.  Has been great to work with him.  Has provided a great voice for faculty advocacy.  Look forward to working with Terry DeHay next year.
· Introduced Alissa Arp, new Dean of the College of Arts and Sciences.
5.  AC report from Terry DeHay:
No meeting due to Memorial Day holiday last Monday, so no report.
6.  Student Senate Report from Jordan Marshall:
· Finally concluded the FSC budgeting process.  Granted two emergency requests: OSPIRG and athletics.
· Cabinet is now hired for next year.  Had about 30 applicants.  Exciting!
· Looking forward to advocating for students this summer.

· Two new Cabinet positions: Gender and Sexual Inclusion and Student Activities Director. 
Discussion Items:

7. Distance Education Handbook and Policies:
Dan:  This item is on the agenda so we can figure out what to do with this.  Not in the turf of any existing Senate committee.  Might consider recommending that an ad hoc committee or taskforce be created.  You received a draft of some initial questions, and there has been a follow-up conversation via email that raised additional ones.  

Klein:  Jennifer McVay-Dyche  is taking her doctoral comps today.  I’m her stand-in. 

Ettlich:  I hope you all got Gentry’s comments.  The handbook sets some precedents that I find disquieting regarding faculty’s right to control curriculum.  Rubenson’s list of questions also covers these issues in its first three points: required instructor orientation, approval process and mandating of special instructor responsibilities. Handbook should not dictate procedures that belong to departments.  We need to respond critically to this.

Klein:  Handbook content responds to recent Northwest Commission accreditation report and the OUS internal audit.  NW Commission report asked for better faculty training and review of course quality.   Internal audit focused on need for standards re: online learning and monitoring standards to ensure university-wide compliance.
We don’t have a committee to oversee on-line courses.  My concern is that some departments are mature in monitoring online courses, while others are just beginning.

Dan:  Appreciate this context.  See key issue as whether the means to ensure quality of instructional delivery should be different for on-line and on-campus courses?  Don’t have a clear answer.  Part of me thinks it makes sense to do them the same, but part of me thinks it would be better to differentiate them.
Dunleavy:  My main concern is official versus unofficial materials students receive.  Twitter, blogs etc provide good opportunities for students to learn.  Who is to regulate the unofficial sources?
Ettlich:  Part of my fear is that someone is going to walk into my classroom and tell me that I will have to use this pedagogy and address these topics.  If they have no expertise in math, then their mandates may be inappropriate for my classes.  Monitoring of courses should be done by the department rather than externally.
Sagmiller:  Jennifer McVay-Dyche would agree with you on that.  
Ettlich:  Yes, but that is not conveyed by the actual wording in the handbook.

Sagmiller:  Our first mistake was to make distance education separate from the CTLA.  Second mistake now is to suggest that the need for good course design is unique to on-line courses.  SOU’s core delivery method is face-to-face but revenue considerations require a strategic balance.  Each delivery method has unique needs but a collective discussion re: pedagogy is essential.  With end of the CTLA, there will be no venue for meeting this need.  Should start with general course design specifications and then consider issues unique to each specialty area.  This handbook has illuminated an important issue: what standards are we all committed to?  Maybe we need a general teaching handbook.
Waters:  Seems to be a gap between the handbook’s suggestion that we are now just starting on-line instruction from scratch versus what we are actually doing already on-line.  A lot of us currently use online tools like Blackboard to engage students, for example.  Worry about re-inventing the wheel.  Would like to see what we are doing now taken account of.
Cody:  Gentry did a good job of calling attention to the difference between providing support and adding a layer of monitoring between us and our teaching.  

Mraz:  I took the Blackboard course again and was introduced to Cora, who will be able to help us overcome difficulties.  I am also concerned about what is considered official and unofficial.  

Klein:  Yes, Cora Yockers is the Distance Education Specialist whose position starts on July 1.

Ettlich:  My basic operating assumption is that the majority of faculty at SOU are committed to teaching well: they want to reach students and help them learn.  Need to support them with the tools they need to do that rather than lay out more rules intended to force them to do that.  Putting research before students is rare here.  The handbook’s tenor, however, is in the direction of “make them do their jobs.”
Nordquist:  Agree that the handbook’s content feels like it’s stepping on people’s toes.  Wouldn’t be too hard to cut out the things that we see as too general.  Re: specific rules and restrictions on page 10: “if teaching an online course, must participate in one faculty development workshop each year”  Requiring this of everyone is not right.  Something not in the handbook: the course fee for online courses is too high.  Pushes students away.  If high fees are driven by stipends, need to re-think stipends.  Online courses should be cheaper, not more expensive.

Steinle:  Special committees have worked well in the past.  Could focus on distance learning issues to start with.  

Dunleavy:  Is there any market analysis or data supporting the benefits of distance education over normal courses for a comprehensive regional institution like SOU?
Sagmiller:  One issue is economic: we can make money from online delivery.  But need to contextualize that delivery with our institutional mission and goals: does this fit with who we are and who we want to become?  How best to balance survival needs with bigger goals?  Try to ascertain what on-line programs and courses would be most useful in benefiting our region and enhancing our revenue.  Handbook is well-intentioned but goes too far in its mandates.  

Doug Gentry:  I am excited about our online initiatives.  Am teaching first on-line course now- exciting to have student participating who is actually in Poland.  My most intense learning conversation as a faculty member was planning a new online program at St Mary’s College.  I’d suggest taking out the regulatory parts of the handbook and leaving the other good stuff that’s in there.  Use Jennifer’s skills and this handbook to reconsider pedagogy generally. 

Rubenson:  Perhaps it’s a false dichotomy to look at online and face-to-face courses separately.  There is a huge middle ground.  This suggests to me that it would be wrong to think of separate regulatory apparatus.  Also: the way committees are now organized may not be best for an integrated approach. Next year’s Senate might want to consider how to re-organize committees to integrate tasks more productively.  Curriculum and university have changed over time, but committee structure has not.
Mraz:  RCC colleagues who teach hybrid courses use the same pedagogy all the way through.  We could learn from them.

Sagmiller:;  Could we ask some subcommittees (Assessment, Faculty Development, University Studies, Curriculum) to come up with a proposed structure to recommend?  

Ettlich:  Would be timely to do this before we revise Section 1 of the Bylaws.  Suggest that we formally send the handbook back and ask that the sections treading on faculty control be revised.
Waters:  Could some of the stipend funds pay for one or two faculty to work with Jennifer as she re-drafts this?  

Klein:  Jim is broke

Various suggestions were made about who should be asked to work on this with McVay-Dyche: Curriculum and Assessment committees were mentioned, perhaps the chairs of each.  Involving several committees would be best as each has a specific area of expertise.  Steinle noted that a Curriculum Leadership group, composed of chairs of Gradate, Curriculum and University Studies committees, had met several times last year, and that this seemed a natural group to task with this.  Unclear whether people would be available over the summer though.
Ettlich:  Issues like stipends, faculty loading and intellectual property are more on the nitty-gritty side (rather than the academic judgement side) and thus will be discussed in APSOU bargaining negotiations.  

Waters:  Sticky part could involve release/stipends for online instructors.

Nordquist:  Where does the money for these stipends come from?  From the revenue generated?
DeHay: The Handbook now says that funding for stipends comes from the deans.
Nordquist:  When do we need to do something with this handbook?  Do we know?

Rubenson:  No specific time frame, but it would be in our interest to deal with it soon.  This is still a draft.

Klein:  The sooner we settle some of these issues, the better.  I agree that developing a course is developing a course, regardless of its delivery mode.  Goal of the stipends was to entice more people to teach online courses.
Rubenson:  Reality is that we have a lot of online instruction already happening without guidance from the handbook.

Sagmiller:  Many ideas in the handbook are solid and relate directly to what we need to do for accreditation.  They provide good guidelines.  Key question for eventual taskforce is:  What needs to be standardized in online programs that is not needed in a face-to-face class?
Gentry:  That is exactly what I was objecting to.  I don’t see any reason to mandate one single way to do things online any more than everything in every classroom must be done exactly the same way.  Very few things are actually different.  
Sagmiller: There should be certain general things in common about all our syllabi.

Waters:  A good example is that we have foundations goals for USEM, but each faculty member approaches them creatively. Following the USEM model might be helpful; good to include Mada on the taskforce.
Cody:  Useful to talk to people who have converted a course to online delivery and ask them about the resources that the university could provide to make this task easier.  For example, scanning documents might be a useful service.  The handbook should be a helpful document rather than feel imposing.  

Discussion ensued re: services needed and already available, discipline-specific advice re: online teaching being available from colleagues in other institutions, the need to emphasize flexibility rather than requirements and to think about pedagogies and practices in the plural.  
Action Items:
8) Academic Policies: several policy changes 
Motion by Ettlich to approve policy changes recommended by the Academic Policy committee, with the exception of the one changing the definition of credit (removed last meeting).  Seconded by Naumes.


Vote to approve policy changes recommended by the Academic Policy committee, with the 
exception of the one changing the definition of credit. Approved.  None opposed or abstaining.
9) University Studies: new Explorations and Integrations courses 
Prakash Chenjeri, for the University Studies Committee, noted that the a revised list of courses had been sent out.  Handed out a summary of the committee’s accomplishments this year and topics planned for next year..
Motion by Sagmiller to approve the new Exploration and Integrations courses recommended by the University Studies Committee.  Seconded by French.

Vote to approve the new Exploration and Integrations courses recommended by the University 
Studies Committee.  Approved.  None opposed or abstaining.
10) Graduate Council: new Computer Science Masters Degree
Motion by Waters to approve the new Computer Science Masters Degree, as recommended by Graduate Council. Seconded by Nordquist.


Vote to approve the new Computer Science Masters Degree recommended by Graduate Council.  
Approved.  None opposed or abstaining.
11) Seating of new Senators, election of new Senate officers 
Thanks to Anne Chambers and Danielle Wechselberger for their hard work in producing the minutes.
Retiring senators moved from the table and new senators were seated.  These included David Carter (CCJ),  Katharine Page (Biology), Mark Siders (Business), Terry DeHay (LLP), Mike Naumes (Psychology), Steve Jessup (ES).
Election of Senate Chair for next year.  Normal for the Vice Chair to move up into the chair seat but other nominations were encouraged.  None were forthcoming.  Motion by Ettlich to proceed to election of Terry DeHay as new Senate Chair.  Seconded by McClellan.

Vote for Terry DeHay as new Faculty Senate Chair for 2009-10.  Approved. None opposed or 
abstaining.
DeHay:  We need to elect officers for next year and appoint members for the grievance committee. Also need members on various committees plus three members for AC.  
An election and appointment process ensued, resulting in the following:


Secretary: Jody Waters 

Vice Chair: Bill Hughes  


Advisory Council:  Donna Mills, Pete Nordquist, Anne Chambers

Grievance Committee: Jody Waters, Mike Naumes, Dennis Dunleavy, Maggie McClellan, Bill Hughes, 
Paul French, Sherry Ettlich, Mark Siders, Steve Jessup, Donna Mills, Anne Chambers. 
                    
Will send out an email soliciting more names, since need a pool of about 12 people over the summer.


Constitution Committee: Sherry Ettlich, Mark Siders and Pete Nordquist

Elections Committee:  Maggie McClellan (to be chair, handed instruction books from Al Case), David 
Carter, 
and Paul French (but not Fall)  


Committee on Committees:  Mada Morgan, Doyne Mraz, Robin Strangfeld

UPC Representative: Mark Siders, with Jody Waters as alternate.  


Senate representative to the Budget Committee:  Ellen Siem and Dennis Dunleavy.  


Webmaster: Emily Miller-Francisco

DeHay:  Senate meetings occur on the first and third Mondays each month.  I will send out a schedule for next year. Will have an orientation meeting on September 21 before classes start.  Please think about the issues Senate should take on in 2009-10. 
Adjournment at  5:45 p.m.  Moved on to an end-of-year celebration at Dan Rubenson’s house.
