Faculty Senate Minutes

December 7, 2009

Present:  Kathleen Page, Mary Carrabba, Doyne Mraz, Dennis Slattery, Steven Jessup, Mark Krause, Wilkins-O’Riley Zinn, Pete Nordquist, Dave Carter, Ellen Siem, Mada Morgan, Sherry Ettlich, Robin Strangfeld, Anne Chambers, Emily Miller-Francisco, Donna Mills, Bill Hughes, Jody Waters

Absent: Mark Siders, Fredna Grimland, Maggie McLellan, Dennis Dunleavy, Terry DeHay

Visitors: Mary Cullinan, Jim Klein, Pat Acklin, Paul Steinle, Craig Morris, Laura O’Bryon

Meeting was called to order by Hughes at 4:03 pm.  

Agenda:

1.  Approval of minutes from November 16, 2009
No corrections. Motion to approve by Mraz; seconded by Ettlich. Motion passed with none opposed or abstained. 

2. Announcements:

Hughes (for DeHay): reminder that W10 Senate Meetings will be held on the 2nd and 4th Mondays of the month.

Klein: On-line student evaluation system demonstration will take place this week; please see e-mail sent out with information.

Siem: Reported on IFS meeting in Portland during this past weekend. IFS is the voice of OUS faculty; Charles Lane and Ellen Siem are SOU’s representatives. There will be an upcoming election for a new representative to the Provosts’ Council; Lane has been nominated. 

Highlights of the meeting included information from OUS Chancellor concerning expectations for 2011 pending withdrawal of federal stimulus money and the outcome of the vote on Measures 66 and 67. Current figures and status of the OUS suggest that with increased demand and costs and decreased funding, the present structure of the OUS will no longer be viable. Discussion of ways to change the system is currently taking place with formation of a committee planned for January and plans by July. 

Questions were raised by Nordquist and Hughes regarding the Frohnmayer Report, which details the “coming crisis” in higher education in Oregon. Siem responded that there are questions concerning the veracity and the completeness of the document and further study is taking place; more details should be forthcoming in January. 

3. Comments from President Cullinan

Cullinan continued discussion of the Frohnmayer document in her report, adding that, in their last meeting, OUS presidents discussed the report and generally do not agree with its findings or recommendations. Specifically, OUS presidents are seeking further substance over the state of higher education rather than moving directly to structural recommendations. A statement of principles for incorporation into higher education has been crafted which articulates, for example, a compact with the state to provide funding floors/revenue stream and control over/flexibility in tuition has also been proposed. Cullinan reiterated that the OUS presidents are highly motivated to discuss content and principles rather than structure, and that dialogue is ongoing. Media attention to the Frohnmayer report has derailed constructive discussion.

Ettlich questioned the viability of “reorganizing” out of the current financial crisis to which Cullinan responded that the Presidents concur that the re-structuring is the wrong conversation at this time. Hughes asked about the origin of Frohnmayer’s document. Cullinan stated that the Chancellor requested it in the context of the University of Oregon seceding from the OUS but that the new President of the U of O is committed to remaining part of the system. She added that PSU is investigating the possibility of generating funds via a Portland taxing authority, and that all seven presidents in the system are united in their response to current questions and issue.

Cullinan also reminded Senators that Higher Education Board member Jim Francesconi is scheduled to visit campus on Friday December 11th and reported that she and Umpqua Community College’s President Nisson will meet on the 8th to sign an articulation agreement in music, in addition to existing articulation agreements with UCC’s Criminology and Criminal Justice and Psychology programs. UCC is very interested in partnering with SOU. 

4. Comments from Provost Klein:

Klein reminded Senate of the Wednesday December 9 preview of online student evaluations provided by U of Oregon representative. U of O has had good success with their system and he sees potential to reduce costs associated with student evaluations as we currently administer them.

We have opened the search for a new Associate Provost and Dean of Graduate Studies; the position has been posted both internally and externally and review of applications will commence in February. Announcement of the committee chair will follow in the new year. 

Klein also reported that SOU’s new Intensive English Program will begin on January 4 under leadership of Gary Miller (History) and Gerry McCain (Education); further discussion is an information item later in the meeting. 

5. AC Report from Bill Hughes
AC met this week to discuss primarily the Intensive English Program, which Klein covered.

6. Student Senate Report from Jordan Marshall:

Marshall was absent; no ASSOU report this week. 
Information Items:

7. Athletics Task Force (Dennis Slattery)

The Athletics Task Force has been meeting weekly. To date, review of the Campus Athletics Strategic Plan has been completed with a recommendation to President Cullinan and the Executive Council to approve.  Slattery commended the Task Force members for the good progress made to date, and reported that its main focus will now shift to exploring membership in NAIA versus NCAA Division II for SOU athletics. Currently, focus is on looking at numbers and financials; in January, the task force members will meet with resource people from both divisions, as well as others, including Athletics Directors from Western Oregon University and SOU coaches. 

Discussion:
Clarification was requested from Nordquist on SOU’s current membership in the NAIA’s Cascade Conference. Slattery also noted that a shift to NCAA Division II would involve all athletics, not just football, as is often assumed. The scope of this shift would be significant and the Task Force is looking at a large amount of data to assess its viability. Ettlich asked if this is the principle function of the task force; Slattery, Cullinan and Waters responded that this is a major part of it, but that it is also charged with exploring the extent to which our athletics programs serve the goals of the larger SOU mission statement and vision. 

8. Intensive English Program (Jim Klein)

Review of the Office of International Programs has been underway since the departure of director Sarah Stevens in Summer 2009. Gary Miller has been appointed Interim Director. Seeking to advance goals of the Master Academic Plan to increase international student enrollment, SOU will offer English language training to incoming international students via the Intensive English Institute, which will start providing instruction in January 2010. The program will be administered by the Office of International Programs; curriculum is being developed by the School of Education (Ken Kempner and Gerry McCain). The institute will help prepare incoming students for admission into SOU, and for successful completion of the TOEFL Exam.  Up until this time, English language training has been outsourced externally to the English Language Servies (ELS) program, which has been housed at SOU. ELS’s contract expires in December and will not be renewed. Benefits from the new program will include increased revenue to the university from international students, better management of the student I-20 visa system (currently ELS students apply for a visa upon entry to ELS and are then required to re-apply upon admission to the university, therefore, the new arrangement will expedite and streamline visa procedures which can be cumbersome).

Between five and eight students are expected to enter the program in January, with more aggressive recruiting internationally to follow. We expect to see a solid income stream and fewer costs to international students emerge from the new program. 

Discussion:

Ettlich requested clarification on whether the American Language Academy no longer existed at SOU; Klein noted that ELS had taken its place in 2002.  Morgan and others asked if ELS instructors would be part of the new institute, which was not known at the time. Several asked about plans for the space in Britt that ELS had occupied and whether it will be available for other departments or programs. Klein had no specific information about the Britt space.

Discussion Items

9. Curriculum Development (Pat Acklin)

Members of Curriculum Committee and Advisory Council met for a study session to finalize plans for revision to the curriculum development and review process; results have been presented to Senate and passed on for final edits. Ettlich asked why the proposed November deadline had been changed to October 29th. Acklin replied that Penny Thorpe had requested this change to provide more time for Curriculum Committee to review new and changed curricula. The October deadline also serves the goal of creating a preliminary catalog more effectively as the intent is to have information entered into the catalog during the summer and early September, and then use the October date for small changes. New courses and changes to curriculum will be made available to the campus. Minor points were discussed and consensus about the new process was confirmed.
10. Distance Education Handbook (Jennifer McVay-Dyche)

Hughes reported that further discussion of the Distance Education Handbook would be struck from the agenda and addressed in a future meeting.

Action Items

11. By-laws revision (Sherry Ettlich)

Ettlich moved to adopt changes to Section 5.223 of Bylaws (minor language change discussed and agreed upon); seconded by Waters. All in favor; none opposed or abstained.

12. University Studies Committee (Mada Morgan)

Three courses were submitted for approved by USC: COMM 460D and ENG 491 for Upper Division Integration, and TA 147 for Lower Division Exploration. Morgan moved to approve; seconded by Slattery. Motion passed with none opposed or abstained. 
Meeting adjourned by Hughes at 4:50 pm.
