Pre-Draft Faculty Senate Minutes

February 22, 2010
Present: Terry DeHay, Bill Hughes, Donna Mills, Dennis Dunleavy, Emily Miller-Francisco, Anne Chambers, Dave Carter, Ellen Siem, Mada Morgan, Robin Strangfeld, Wilkins O-Riley Zinn, Sherry Ettlich, Steven Jessup, Dennis Slattery, Mark Siders, Doyne Mraz, Mary Carrabba, Pete Nordquist, Paul French, Jody Waters
Absent: Maggie McClellan, Greg Pleva, Kathleen Page, Michael Naumes

Visitors: Jim Klein, Katherine Gohring, Jordan Marshall, Prakash Chenjeri, Craig Morris, Paul Steinle, Pat Acklin, Dan Morris

Meeting was called to order by DeHay at 4:02 pm
Agenda:

1. Approval of minutes from February 8, 2010
Motion to approve February 8 minutes by Slattery; seconded by Mraz. Motion passed with none opposed; Strangfeld and Miller-Francisco abstained. 

2. Announcements:
Waters announced Professors Alena Ruggerio, Bill Gholson and Prakash Chenjeri will introduce the new Rhetoric and Reason minor at a roll-out “Doggy Bag” event, Tuesday March 2nd in Hannon 206. Waters referred questions about the new minor to Chenjeri who was in attendance.

Dunleavy provide an update on the search for the Director for the new Center for Emerging Media and Digital Arts; 30 candidates have applied and a shortlist of 5-6 strong candidates has been tentatively identified. The Search Committee hopes to bring candidates to campus shortly after spring break. Dunleavy also reported that the student forum held the previous week on visual media had good participation and received information and feedback from students across disciplines, and that the Technology Council has now been broken into sub-committees and is moving forward with transparency and good involvement. 

Waters reminded Senators that the Black Students’ Union is holding events all week for Black History Month and encouraged all to attend and to encourage their students to attend. 
DeHay announced that a Faculty Q and A session with President Cullinan and Provost Klein will be held on Thursday March 11 from 4-5:30 in the Meese Room. Questions can be sent to DeHay ahead of time. Faculty Senate will sponsor the event. 

3. Comments from President Cullinan

President Cullinan was sick and unable to attend. 

4. Comments from Provost Klein:

The International Programs Director Search Committee has been finalized; members are Gary Miller, Dan Morris (Chair), Robin Strangfeld, John Laughlin, and Steve Thorpe. 

Klein also reminded Senate of the Quiet Week/Finals Week schedule: classes will be held on Monday March 8th, finals commence on Tuesday March 9th, and will conclude on Saturday March 13th. 

Application has been submitted to OUS to expand international program offerings of the School of Business; currently, MIM operates in Guanajuato and we have applied to offer the MBA program, as well. OUS has approved two programs to be offered in cooperation with the Hanoi University of Education

5. AC Report (Bill Hughes)

AC discussed the new Higher Education Opportunities Act, which imposes new deadlines for submissions of textbook orders; specifically discussed was concern about the increased burden on faculty, and the exception “when it is not practicable” written into the act. AC also had a lengthy discussion of the University Studies Exploration courses review; possible adoption of the open-source Moodle course management system; the upcoming Q & A event with the President and Provost; and the International Programs Search Committee.

Question/Comments:
Morgan requested more information on the content of the USC review discussion; Hughes replied that it was focused on the questionnaire and the review process, understanding the objectives of the review, and concerns and some confusion about the process. Morgan confirmed that she will be meeting with chairs to discuss this further. Dunleavy asked if, within the Moodle discussion, possibilities for additional open-source programs for PowerPoint and other Office programs were discussed. Hughes responded that these did not come up, and DeHay reported that Jennifer McVay-Dyche will attend a future meeting to go into these matters.
6. Student Senate Report (Jordan Marshall):

ASSOU President Taylor York will present the State of the Student Body this evening (February 22), to highlight achievements of programs and individual students. 

The student fee process is moving forward; Athletics, Activities and SU sub-committees have been formed. Formal announcement has not been made yet, but the new constitution has been ratified by student vote. Waters asked about student turnout for the vote, which Marshall described as quite low.

Information Items:

7. Campus Theme (Dan Morris)

Morris reported on events/activities based on the 09-10 theme of “Tocqueville Imagining America”, and presented the proposed theme for 10-11 for Senate approval. Last spring when endorsing the concept of the first campus theme, Senate suggested we consider issue of continuing themes in future. 

On behalf of the Arts and Humanities Council (Morris, Mada Morgan, Deb Myers and others), the 09-10 theme was presented and endorsed by Senate in Spring 2009. Good success is reported – the kickoff event in the fall was well attended, and a series of brown-bag discussions, lectures and theme-related class readings and work took place. William Cook visited in Fall 2009, presenting several lectures and appearing on JPR. Upcoming events include a brown-bag discussion on democracy and war, discussing Theater’s production of Johnny Johnson’s, and the Foreign Languages Department is sponsoring International Poetry Night on February 25 with the theme of liberty and justice. Submission to the Chautauqua Conversation project was made on the recommendation of the Arts and Humanities Council.

Senate support is sought for the proposed theme for 10-11, “Being Human,” a broad theme that will allow contributions and events from disciplines across the university. Plans also include development of an administrative structure that will support a campus theme on an annual basis. One idea for the upcoming year is to designate each term (Fall, Winter, Spring) to focus events/activities on Humanities, Social Sciences and Sciences, respectively, but also allow for other disciplines to hold events. Morris noted that there are positive and negative aspects to this proposal, and it is only under consideration at the moment. 

Questions/Comments:

Dunleavy thanked Morris and other organizers for the campus theme work. DeHay asked for clarification on requests for proposals for the theme events, as well as whether endorsement or vote from Senate is requested. Morris confirmed that Senate endorsement is being sought, and that an administrative and organizational structure, as well as planning for future theme work is being developed and a draft plan will be presented. 

Morgan noted that USEM is currently discussing a common “read” for USEM courses related to the campus theme and asked what the goal/objectives for the campus theme and if a structure/purpose will articulate objectives. Morris responded that some of this has been developed and will be in the draft plan that will be presented later. 

Mraz moved for suspension of the two-week waiting period to present an action item. Dunleavy seconded. Motion passed with none opposed; Siem abstained. 

Further discussion focused on whether funds are available for these efforts (Nordquist’s question); Morris reported that a small amount of money had been provided by Student Affairs and the Provost, primarily to help support the guest speaker this year, and suggested that in the future, there may be release time or other compensation, as the work involved has been significant. Ninety percent of the work done on the campus theme has been by teaching faculty, with no additional support. Mills asked if Morris/others will return to seek support for the new administrative structure and if future efforts will be as inexpensive; these will be further discussions. Zinn asked for confirmation that the current motion is only to approve the 09-10 theme, which Morris confirmed.  DeHay noted that it will be good to discuss future implications.

Mraz moved that Faculty Senate endorse the theme of  “Being Human” as the 10-11 campus theme; Dunleavy seconded. Motion passed with none opposed; Siem and Nordquist abstained.

 8. SOAR 2010 (Paul Adalian)

Adalian had two announcements regarding SOAR: 

1. This week or next, faculty will receive an e-mail to register faculty-organized panels and symposiums (difficulties with student registration occurred last year; a new system with faculty and student registration should alleviate this problem); 

2. E-mail will also be sent shortly requesting faculty provide information for posters celebrating faculty accomplishments (in teaching, publication, community work, etc), which will be displayed at SOAR this year. 

Questions/Comments:

Waters asked if these are requested from all faculty; Adalian confirmed and noted that this will be an opportunity to honor faculty and their work. Klein asked who will jury submissions; Adalian reported that faculty will judge submissions. Chambers asked for SOAR dates, which are May 18-20. Adalian also pointed out that several changes this year will hopefully increase community participation: all performances will be presented on one day this year, in the Music Recital Hall; parking will be free and information will be sent out via JPR and RVTV. Panels and symposia will take place on their “own” days. Morgan expressed concern that there may be overlap or conflicts with May 19th USEM Symposium event; Adalian said that SOAR organizers are aware and planning for this.

9. Higher Education Opportunities Act (HEOA) (Kristen Johnson and Tannia Shewman)

Effective July 1, 2010, textbook information will be required to be provided with on-line course schedules as soon as registration for each term opens. The bookstore will work with Enrollment Services to provide links to the bookstore from the online class schedule so students will be able to look up required and recommended textbooks for each course. Faculty will need to provide textbook orders in a timely way. HEOA also pressures publishers to provide information on retail costs of textbooks, content revision to new editions, copyright information, and alternative formats.

Questions/Comments:
Jessup noted that he generally feels compelled to assist students by providing comparative information regarding textbooks costs from both on and off-campus sources; Johnson noted that third party sellers do play a role in textbook purchase for students, and that the information requested for the new system will include ISBN, etc., so students can pursue other avenues if they wish. Jessup said that he does not want to generate competition, but textbooks costs are high. 

Following Jessup’s comment regarding costs, discussion took place about the new policy and implications: Waters noted that this creates significant pressure for faculty, particularly with pre-registration for fall timed in Spring, and for faculty who wish to use readers since copyright can be difficult and lengthy. Mills expressed concern that with this information, students may “shop” for courses, based on textbook prices. Shewman felt that this was unusual and it was rare for students to make choices based on textbook costs. Both she and Johnson thanked faculty for being cooperative in general and stated that the bookstore is committed to supporting faculty. Dunleavy noted that costs are an issue for students, particularly in courses that he teaches which often involve computer, photography and, sometimes, video equipment. Mills asked to clarify her point which was intended to note that the high cost of textbooks, feeling that it’s “crazy” for students to need to make decisions about courses based on cost. Johnson said that students seldom complain about costs, but Jordan confirmed that students do look at costs and that textbook requirements are relevant when students select courses; with increased financial pressures, students may make decisions abut whether a book is useful. 

Shewman reminded senators that the bookstore purchases texts priced higher than $100 to place on reserve in the library; several senators reported that they often purchase additional copies or use desk copies as reserve texts when they are priced lower than $100, and not eligible for the bookstore’s policy. O’Bryon reminded senators that textbook returns can be made after a course is dropped; Ettlich noted that some publishers/texts offer purchase of individual chapters; older editions can stay in circulation; and 5-year adoptions can be implemented to avoid adoption of newer and increasingly more expensive new editions.  Johnson reiterated that options exist: alternative formats, such as e-books, Coursesmart, keeping used books in circulation and other less expensive choices for students, and requested that faculty also provide information for the bookstore to make available to students. Book or chapter rentals are not an option at the moment. 

Discussion Items
10. Carpenter I Grants – Faculty Development Committee (Daniel Kim)

With carryover from last year, $28,000 will be available for next year, which will be distributed between one Carpenter I grant cycle, and two Carpenter II grant cycles.  Three Carpenter I grant applications were approved by Faculty Development Committee for 2010-2011. Ettlich moved to suspend the 2-week waiting period to move to approve these grants; Zinn seconded. All were in favor; none opposed or abstained. Ettlich moved to approved Carpenter I grants recommended by Faculty Development Committee; Zinn seconded. Motion passed with none opposed; Carter abstained.

11. Curriculum Committee (Pat Acklin)
Acklin was present to answer questions about the packet of new courses/course changes, which will be forthcoming for vote. Brief discussion on the merits of calculus occurred.

12. University Studies (Elizabeth Whitman)

Whitman was not in attendance, but Morgan reported that two courses will come forward for approval: WR 242 (Exploration) and BI 383 (Integration; H strand). 

Action Items

13. Curriculum Committee (Pat Acklin)

Acklin reported one minor change to courses submitted previously: Curriculum Committee has been requested to apply OAL 425 retroactively to count towards BS requirements. Curriculum Committee approved this request.  No objections were raised by senate.

Slattery moved to approve courses brought forward by Curriculum Committee; French seconded.  Motion passes with none opposed and no abstentions. 

DeHay adjourned the meeting at 5:08 pm. 

