Faculty Senate Minutes

March 29, 2010
Present: DeHay, Hughes, Mills, Carter, Chambers, Morgan, Cleland-Sipfle, Siem, Zinn, Naumes, Siders, Slattery, Mraz, Carrabba, Ettlich, Nordquist, Dunleavy, French, Page

Absent: Strangfeld, Jessup, Waters, McLellan, Pleva
Visitors: Ryan Chaddock, Jordan Marshall, Josie Wilson, John King, Paul Steinle, Pat Acklin, Jennifer McVay-Dyche, Dan Morris, Teri O’Rourke, Jim Klein, Mary Cullinan
Meeting was called to order by DeHay at 4:03 pm  

Agenda:

1. Approval of minutes from 8 March 2010 

Motion to approve by Mraz; seconded by Chambers

Vote: approved with abstentions by Hughes; none opposed
Mraz: Concerned that students understand tuition is part of the state’s general fund and can be removed by the state at any time without university consent.

2. Announcements 
Hughes will go to student Senate meeting for Slattery tomorrow evening.

Zinn: first adjunct event this Saturday 9-12 SU 319; RSVP time has passed but everyone is still welcome. Has received more than a dozen responses.

DeHay: Carter and Slattery have been working to get elections going.

3. Comments from President Cullinan
· Had Q&A session before break. Think it should be continued, good crowd opportunity for folks to talk. Want to write up what was discussed and put on her website, should be up by next week. If you all want another session in Spring, we can do that. 

· As stated in e-mail, there will be two open forum planning sessions to help start talking about 2010-11 goals. 

· Updates for 2009-10 goals will be on website by tomorrow morning. 

· Anyone is welcome to come to the Tuesday or Wednesday forum, open to everyone. We need to figure out how to engage students in the goal-setting process.

4. Comments from Provost Klein 

· Student success summit; brainstorming ways to work better together scheduled for this Friday.  Mada Morgan has worked with this effort. People are dealing with different pieces of student retention, success, are we duplicating, can we do things better, can we cooperate better?

5. AC Report from Bill Hughes 

No AC meeting/report this week.

6. Student Senate Report (Marshall) 
· Student Fee Committee process resulted in a $4 increase over this year’s fee, which is down from a $20 increase last year to this year.

· Elections will be held this term; all senate will be up for re-election due to new constitution.  Faculty, please encourage students to run for office.

Information Items:

7. Presentation on Moodle  (Jennifer McVay-Dyche)

Email Jennifer (McvayDycJ@sou.edu) if you would like a copy of the slides.
· IT must move from Blackboard (Bb) version 7 to version 8 this summer, because V. 7 is not supported after this summer. Then there is a question about going to Bb9 which is costly and a big change, or converting to Moodle.

· Bb9 would require full faculty training. We need to be sure that Bb is what we want to keep before we face upgrade or renewal of Bb.

· Bb has two products: basic and enterprise. 

· SOU has been using Bb “basic” since 2000, but it is not integrated with Banner or Web 2.0 technologies.

· Bb “enterprise” is very costly, but does integrate with Banner and Web 2.0.

· JVD surveyed SOU faculty this winter and developed an evaluation rubric with a ‘must haves’ section, which was used to select possible CMS tools for use at SOU.

· Bb “enterprise” and Moodle were the only CM systems meeting the needs identified by the rubric.

· Bb enterprise: most popular CMS 

· Moodle: open source CMS, maintenance, servers, staff. License is free, but there are still resources and personnel that are dedicated to it.  Second most popular CMS.

Who uses what?

· Bb: U of Idaho, U of Washington, U of O, OSU, PCC, PU, many more; some are making move from Bb to Moodle for a number of reasons, and some support both.

· Moodle: U of Portland, U of Puget sound, ISU, Western Oregon University, LSU, Lewis and Clark, Oakland University (Michigan). LSU has developed many customizations for Moodle.  Both LSU and Oakland have offered support in moving from Bb to Moodle. Sloan uses Moodle.

Major System Differences: 

· Discussion board: Bb view posts one at a time, Moodle view posts by threads with student photos attached. 

· Design (edit) view: Bb only instructor view, Moodle allows shifting from instructor to student view at any time.

· Customizing an installation: Bb – must request customization from Bb programmers – system changes prioritized by Bb.  Moodle - open source code – changes may be done by anyone, and there is a wealth of user community customizations and expertise. 

Questions:

· Mraz: do you default to announcements?

JVD: not default setting, but you can make it that way, gives you the option as an instructor to determine.

· Chaddock – are forums in Bb 8 any better than forums in Bb 7?

JVD – no.

· Chaddock - Any Google wave integration yet?

JVD – unknown, but there is good integration with Google docs.

· Naumes: files can be imported and converted to Moodle?

JVD: yes

· Siders: can SOU IT support Moodle?

O’Rourke: yes.

· Dunleavy: security and robustness are concerns with an open source product.

O’Rourke: approach to security assurance will be much the same in Moodle as it is in Bb.

JVD and IT, with the administration’s blessing, are proposing a pilot of moodle.

· In Moodle, we can do everything we have been doing in Bb “basic”.

· Existing Bb sites can be converted to Moodle.

· Moodle will also copy course content from term to term as we do with Bb now.

Possible implementation Scenarios:

· Hosting Moodle on SOU servers, which would require SOU IT support.

· Hosting Moodle on a hosting service

Implementation costs:

· Bb “Enterprise” would cost at least twice as much as Moodle – on the order of $50 to $100K more.  (See Jennifer’s slides for actual cost estimates.)

Process proposal:

· Would like to do an evaluation pilot of Moodle this summer with 10 to 12 faculty then do a larger pilot in the fall.  The SOU Distance Ed center will provide full support for piloting faculty.

· Faculty who would like to volunteer to be part of the pilot, please send email to Jennifer.

· Bb will continue to be available with full support until such time as Moodle is successfully piloted, adopted, and deployed.

· Non-piloting faculty are also welcome to test Moodle.

· Keeping it small will keep it manageable, training and end of quarter evaluation to those who used it.

Questions:

· Nordquist: can we avoid going to Bb 8 if we pilot Moodle this summer?

JVD: no we still have to convert to Bb 8 this summer.

· Nordquist: Concerned about an implementation on top of only a summer pilot.

JVD: Would be a larger pilot in fall before full blown implementation. Bb will continue to be available during pilot periods.

· Ettlich: Are there drawbacks to mMoodle other than instructors having to convert from Bb.

JVD: no.  The conversion is the only real concern, and there is both technology and support expertise available to aid the conversion process.

· Ettlich: Is blind posting available?

JVD: yes.

· Mills: Concern that most Oregon institutions are still on Bb.  Would moving to Moodle cause problems for us?

O’Rourke: Some Oregon universities are supporting both Moodle and Blackboard or are currently using the WebCT version of Blackboard called “Blackboard CE”. The WebCT version is not the Blackboard product. With Blackboard 9, the WebCT version goes away and those on CE must convert, and will have added expens similar to what SOU is facing. One reason Moodle is rapidly gaining momentum is because many institutions that were WebCT customers must face a major change and added costs. 

Email Jennifer (McvayDycJ@sou.edu) if you would like to participate in the pilot.
8. Taskforce on Committees (Klein and Ettlich)

See “Initial committee Language.docx” attached to 3/26 email from Terri DeHay.

Klein: 

· Several tasks completed. What is a committee, what do you call a committee and who says who gets a committee?

Ettlich: 

· Trying to look at a general philosophy for committee structure. 

· We would like feedback on this approach. 

· Document addresses only committees involving more than one dept.

· Propose two mutually exclusive groups of committees: 

· committees under faculty senate

· committees under university planning board

· Create a hierarchy of committees within each group as needed, and a committee of committee chairs, which would facilitate cross-committee communication.

· Each committee reports to the committee above it in the hierarchy.

· Create a naming convention for committees.

· Establish restrictions on who can create a committee to help avoid duplication of effort among committees.

· Did you see any red flags in this document?

Questions:

· Dehay: In Section D, Item 1a, the reporting chain is not as clear as it might be.

Ettich: Will work on wording.

· Marshall: concern that there be a process for getting students onto committees.

Ettlich: This document identifies ASSOU as the one who appoints student members. By late spring, we should be able to identify those committees needing student members and we can work with Student Senate on an appointment process.

Discussion Items: 

9. Curriculum Committee (Pat Acklin)

See FS 3-29-10 catalog changes.doc attached to 3/20 email from Terri DeHay.

· Nordquist: Why was there a vote against Digital Art and Design minor proposal?

Acklin: Library resources were not adequately addressed in this proposal, but this discipline changes very quickly and most of the references needed are found online.

· Ettlich: The document’s statement about having no impact on mathematics was not accurate. However, at one course per year, that impact should be minimal. This is reversing the choice to consolidate introductory statistics courses in Math 243 for efficiency/cost issues, but looks like it is serving a need for social science students. 

10. Graduate Council

See Graduate Council report.doc attached to second 3/26 e-mail from Terri DeHay.

Ettlich: Any significant structural differences between new French teaching major and the existing Spanish major? 

Morris: No.  We are optimistic that we will have 45 to 50 students in the program in three years based partly on the numbers in the Spanish program and partly on an online survey conducted by the department.

11. Environmental Education Program:

See Environmental Education TSPC_Proposal.docx attached to second 3/26 email from DeHay.

Klein: We are adding TSPC licensure to the MS Environmental Education program.

Mills: It states you anticipate 2-4 students annually, is this accurate?

King: probably will be more than that, have 4 now, think this number is conservative. We are drawing students from across the country. 

· Ettlich: Clarification of the small enrollments;

King: We believe the proposed program will add a small number of students to almost all of the courses shown in the table on p. 8.

· DeHay: There is no budget attached.

King: The program is only adding additional students to courses already being offered. 
Dehay: Please review and be ready for next senate meeting.

Action Items: None
Meeting adjourned  by DeHay at 5:28  pm

Respectfully submitted,

Pete Nordquist (with great help from Tori Geter)
