2014-15 Academic Program Review Guidelines
Academic Program Review Expectations

Program review offers the opportunity to examine how well the activities we offer help our students learn what we think they should know. Every academic program is expected to conduct a review of the assessment activities undertaken during the previous academic year and report on their effectiveness. Complete the information requested for each item on the following pages, offering specific examples wherever possible.
Besides completing the report, all programs are requested to use the attached Academic Program Review Evaluation Form to self-assess the status of their assessment efforts over the last academic year in each of the areas covered by the program review. The University Assessment Committee will use the same form to review your report and develop recommendations to consider for next year. We recommend looking the form over carefully as you begin your review in order to familiarize yourself with our program assessment goals.
Organizing Principles

The Evaluation Form has four sections that correspond to the attached report form: 
I. Alignment of Program Outcomes

II. Assessment of Student Achievement

III. Dissemination of Outcomes
IV. Continuous Improvement Efforts

Each item in the form features checkboxes (described below) and a text entry area that will expand with your narrative response. Sections I and II represent information entered directly in TracDat fields, while sections III and IV correspond to current evidence that needs to be uploaded into your program's document repository in TracDat. Examples of evidence include recent faculty meeting minutes, program curriculum committee minutes, sample syllabi, assessment data analysis reports, etc. Programs are not expected to upload everything into TracDat—a representative sampling is all that is required. It is particularly helpful to indicate the name of any file(s) posted in TracDat that illustrate your responses where applicable.
For sections I and II, this year's focus is on how your program has incorporated what you have learned from prior program reviews into your assessment activities. Each item includes a table (shown below) for indicating the extent of changes made in your program's assessment efforts this year and the impetus for the changes.
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


For each item, check the appropriate boxes (with an "X") to indicate the scope of any changes made and the impetus for the change (one box per row). The "no changes" option serves two conditions: 

1. If the 2014 program review report your program received from the UAC indicated that you fully met a particular outcome, check the box labeled "no changes." (For your reference, last year's reports are available in TracDat under Documents in the folder labeled 2014 Assessment Report Reviews. Note: The criteria have been rearranged, so be sure to locate the correct cell when reviewing  last year's feedback.) 
2. If your program did not meet an assessment criterion fully last year and no changes were made in the area, indicate how you intend to meet the outcome. 

Each element in section IV includes an additional set of check boxes designed to ascertain the extent to which your program is engaged in the activity.
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged


Submit your 2014-15 Program Review Report and completed Evaluation Form to Chris Stanek by April 15. 

Academic Program Review Form 2015

	Program
	
	Completed by
	


I. Alignment of Program Outcomes
A. Alignment of program outcomes with its mission and the University's mission
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to improve the alignment of the program's outcomes with its mission and the University's mission. If "no changes," indicate that this criterion was met fully last year or describe how you intend to move forward in achieving alignment.
	


B. Alignment of program outcomes with University Studies outcomes
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to improve the alignment of the program's outcomes with University Studies outcomes. If "no changes," indicate that this criterion was met fully last year or describe how you intend to move forward in achieving alignment.
	


II. Assessment of Student Achievement
A. Measurability of program outcomes
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to improve the measurability and/or definition of the program's outcomes. If "no changes," indicate that this criterion was met fully last year or describe how you intend to improve the measurability of your outcomes.
	


B. Direct assessment of program outcomes
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to increase or improve the direct assessment (e.g., tests, presentations, papers, or performance tasks) of the program's outcomes. If "no changes," indicate that this criterion was met fully last year or describe how you intend to more directly assess student outcomes.
	


III. Dissemination of Outcomes
A. Outcomes included in course syllabi
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to improve the publication of the program's outcomes in course syllabi. If "no changes," indicate that this criterion was met fully last year or describe how you intend to include outcomes in syllabi more effectively.
	


B. Outcomes published in diverse ways
	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe any changes made to increase the methods by which the program communicates outcomes to students. If "no changes," indicate that this criterion was met fully last year or describe how you intend to promote outcomes more broadly.
	


IV. Continuous Improvement Efforts
A. Faculty involvement in assessing student achievement
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged

	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe the extent to which program faculty were involved in assessment activities this year. Describe any changes made to engage faculty in assessment. If faculty were not fully engaged in assessment activities this year, how do you intend to engage them more fully next year?

	


B. Collection and analysis of outcome data
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged

	Scope of changes made
	
	Significant
	
	Minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe the extent to which the program collected and analyzed student achievement data this year. Describe any changes made to improve the collection and analysis of the program's outcome data. If the program was not fully successful in collecting and analyzing assessment data this year, how do you intend to track student proficiencies more effectively next year?

	


C. Application of assessment data to program improvement efforts
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged

	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe the extent to which assessment data is applied to your program's ongoing improvement efforts. Describe any changes made to improve the application of assessment data to these efforts. If assessment data was not applied to program improvement efforts this year, how do you intend to apply data effectively next year?

	


D. Improvements resulting from assessment activities
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged

	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe the extent to which initiatives undertaken as a result of assessment activities have resulted in improved student outcomes. Describe any changes made to improve these results this year. If improvements were not noted, how do you intend to enhance the results of assessment-driven initiatives next year?

	


E. Integration of assessment in program's vision and operations
	Engagement in activity
	
	fully engaged
	
	well engaged
	
	somewhat engaged
	
	not engaged

	Scope of changes made
	
	significant
	
	minor
	
	no changes

	Changes stem from
	
	outcome analysis
	
	UAC suggestion
	
	outside accreditation
	
	other


Briefly describe the extent to which assessment is integrated into your program's vision and operations. Describe any changes made to more fully integrate assessment this year. If assessment is not fully integrated into your program's vision and operations, how do you intend to better incorporate assessment into your program's DNA?

	


V. Reflection 
Based on this evaluation, what barriers/challenges/opportunities do you see to implementing assessment initiatives in your program? How can the Assessment Committee help?
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