
Conflict Resolution for Managers
Wednesday, June 6, 2018 • 8:30 am to 4:00 pm

RCC/SOU Higher Education Center in Medford

PROFESSIONAL DEVELOPMENT WORKSHOP
Expand your skills, invest in your team!

Learning Concepts
• The cost of conflict

• How to identify the most important   
goals and purposes

• Advantages of clear communication

• Deal with risk aversion

• Power and conflict

• The role of personality and position  
in conflict

• How to build relationships/trust

• Create clarity

• Intervention options

• How to have difficult conversations

Managers and employees spend an 
inordinate amount of time managing their 
own and team members’ conflicts and 
challenges. 

Few people have had quality training in these areas; as 
a result, resolution processes and outcomes are often 
less than productive or lasting. These processes can lead 
to uncomfortable and costly tangible and intangible 
consequences for the individuals involved and sometimes 
the entire organization.  Conflicts can “blow up” or silently 
“linger” with resentment; get in the way of the work; take 
more time than they should; or even lead to increased 
grievances, absences, and turnover. In this practice-based 
workshop, managers and employees will learn: how to 
increase their personal power in any conflict, identify 
what’s really at stake when issues emerge, engage in 
best practices for raising tough issues and respond 
appropriately when they are presented, decide whether 
or not to get involved in others’ conflicts, and create 
communication agreements for conflict prevention in their 
own departments.  Participants will become aware of the 
strengths and weaknesses of their own and others’ conflict 
styles and tactics.



Future Topics 

Project Management Fundamentals • Change Management

Process Improvement and Metrics Alignment • Developing Intelligent Teams

Project Management Tools for Managers

Being Better Informed to Prevent Sexual Harassment

Improving Group Dynamics • Interviewing and Listening

Leadership through Meyers Briggs (MBTI) • Managing Change through Communication 

Register for workshops at: www.sou.edu/professional

For more information or group registration contact: 
541-552-8150 or professional@sou.edu

Workshops are located in the RCC/SOU Higher Education Center,  
101 S. Bartlett Street, Medford

W O R K S H O P  P R E S E N T E R

Dr. Jon Lange provides organization development, mediation and facilitation, 

training, strategic planning, and coaching services to individuals, groups and organizations, 

and has done so for three decades.  (See www.jonlangeconsulting.com)  Jon negotiates 

union-management contracts, facilitates dozens of challenging problem-solving efforts, and 

mediates disputes. He assists leadership teams with management consulting and coaching 

to middle managers and senior executives throughout the Rogue Valley and beyond.  He has 

trained managers at the Boeing Company, Bear Creek Corporation, ProTool, Knife River, Asante, 

Providence and a dozen other hospitals and healthcare entities; as well as many city, state and 

federal agencies.  Jon, who is the immediate past chair of the board at Resolve: The Center for 

Dispute Resolution and Restorative Justice (formerly called “Mediation Works), is a published 

author and emeritus faculty member at Southern Oregon University, where he taught and 

conducted research on conflict resolution and mediation.


