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SELF-ASSESSMENT QUESTIONNAIRE
	For Review Period From:
	     
	To:
	     

	

	Employee:
	     
	Department:
	     


Answer each applicable question in assessing your performance during the period under review.  You may enter your answers on the questionnaire, or enter them on a separate sheet of paper.

Use of this form is optional in helping you prepare for your performance review discussion with your supervisor and plan for the future.  When you complete this form, either give it to your direct supervisor prior to your discussion, or bring it with you when you meet.  The Self-Assessment Form is for departmental use only and will not be filed in your personnel file in Human Resource Services unless you request to have it included.



Accomplishments: 
1. What have been your most outstanding accomplishments as you carried out the primary responsibilities indicated in your position description?

2. What tasks did you do best or improve in the most?

3. What problems or obstacles did you overcome that made you feel especially proud?

4. What ideas, suggestions, or creative solutions did you contribute?

5. How did you support SOU’s mission and goals through leadership and service outside of your department?

6. How would you rate your relationship with your:

a. Peers/co-workers

b. Supervisor

c. Direct reports



Assessment and Improvement:
7. How well did you meet the specific goals and objectives you set for yourself and your program last year. If any goals or objectives were not met, explain why.
8. Over the past year, what could you have performed better? Is there anything you would do differently in the future? 

9. What have you learned that will be helpful in the future? What might you do differently to become more effective in your job?



Strengths and Job Satisfaction
10. What are your particular strengths in your job?

11. Which aspect of your job gives you the greatest amount of job satisfaction? Why? What does this tell you about yourself?

12. Which aspect of your job gives you the least job satisfaction? Why? What does this tell you about yourself?

13. What are the barriers or frustrations in your job?



Future Priorities and Goals:
14. What challenges and opportunities lie ahead for you in this position? What tools, guidance, or resources will be needed in order to meet these challenges and opportunities?

15. What are your priorities and/or goals relative to this position for the coming year? 


Growth and Professional Development:
16. Describe your strengths as a team member, and describe how you might become an even better team member.

17. Do you have competencies or skills that you feel are underused, which you would like to use more?

18. What training, courses, or work experience have been especially beneficial to you this past year?

19. What skills, competencies, knowledge, or abilities would you like to improve or develop? What specific actions need to happen in the next year for your development in these areas?

20. What resources do you need to help you develop/enhance your knowledge, skills, and abilities?



Work Environment:
21. What constructive suggestions, ideas, or concerns do you have to make your department a better place to work?

22. What could your supervisor do in the future, to help you be more effective, or do a better job? What could your supervisor change to be more helpful to you? What would you like more of or less of from your supervisor?
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