2019-20 Support Program Review Guidelines
Support Program Review Requirements:
Respond to the following items in a narrative report. Please label each item in your report with the corresponding item number from the outline below. 

 You will submit your 2019-20 Support Program Review to Chris Stanek (for shared storage in the TracDat/Improve file repository. We expect to adhere to the regular deadline of July 15th, but if this date does not work for you please contact Kristin Nagy Catz. We understand that programs may need to adjust their expectations for their assessment work based on the resumption of university operations during Spring term. 
I. Alignment of Program Outcomes
A. Describe how the program’s outcomes align with the program’s mission and the university’s mission. [TracDat/Improve: Mission is entered]
B. Briefly describe the extent to which outcomes are measurable and well-defined. [TracDat/Improve: Outcomes for multiple areas of the program are entered, defined and appropriately grouped. Outcomes are operationally and strategically defined in performance-based and measurable terms and at the right level of granularity and quantity]      
C. Program Outcomes align with related Strategic Direction Goals. Briefly describe how your program’s outcomes align with SOUs goals within the strategic directions located in “Related Themes” in Improve.  [TracDat/Improve: Strategic Direction Goals are selected for each outcome and means of assessment]
D. Program Outcomes Match Related Core Themes. Briefly describe how your program’s outcomes align with “Related Themes” in Improve.  [TracDat/Improve: Core Themes are selected for each outcome]
II. Assessment of Outcomes
A. Describe how each program outcome has appropriate assessments with appropriate targets. [TracDat/Improve: At least one outcome assessment is associated with each program outcome.  Types of assessments are appropriate. Acceptable targets are recorded.]

B. Describe data collected to analyze your outcomes. Do you have results for all of your program outcomes?  Is the data current? How could you improve the nature of the data you collect for assessment purposes? [TracDat/Improve: Results from current assessment year are entered for all program outcomes]
C. Describe how your program’s data is appropriate for analysis of its outcomes. How does the data provide evidence that you are achieving your program outcomes? [TracDat/Improve: Appropriate Results are entered for all program outcomes]
III. Communication and Continuous Improvement Efforts
A. Describe the extent to which program personnel are engaged in assessing program outcomes (N/A if only one staff member in the program). [TracDat/Improve: Contains minutes or notes from relevant meetings that demonstrate engagement of program staff.]
B. Describe the extent to which the program integrates the results of its assessment process into its operations. How could this integration be improved? [TracDat/Improve: Provide specific descriptions of current and intended improvements related to assessment results (e.g., Where and when will they occur? Who will implement them?)  Based on the data collected, notate any outcomes where no improvements are needed.]
C. Describe how the program applies data from assessment results to inform program improvements. Provide specific examples. If specific examples are not available, please explain your program’s future plans.  Were improvements the result of changes to operations, procedures or measurement methods? [TracDat/Improve: The results are clearly presented, and current results are explicitly compared to past results when possible.] 
IV. Reflection 
Based on this evaluation, what barriers/challenges/opportunities do you see to implementing current and future assessment initiatives in your program?  How can the Support Program Assessment and Review Committee (SPARC) help?
