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Mission
The Technology Council is advisory to the Chief Information Officer and the Executive Council

on matters related to strategic technology planning, policy, and resource allocation. The Council
is responsible for:

Assisting Information Technology in developing a high level multi-year strategic
technology plan that aligns with the campus mission and strategic plans, outlines clear
objectives for technology solutions needed to advance program planning, improve
efficiency and eliminate process duplication, and identifies information technology
policies that need to be addressed

Making Information Technology policy recommendations

Providing input to technology proposals that impact campus-wide operations

Making recommendations to assist in establishing information technology work

plan and budget priorities

Conducting an annual review of progress in achieving strategic technology priorities

Ensuring that technology meets the accessibility needs of our faculty, staff, and
students

Structure

Technology Council appointments are made by the Executive Council in consultation with the
Chief Information Officer. Appointments are for a 3 year term. The Technology Council is
chaired by a Faculty Member, Division Director, Department Chair or Department Head.
Membership consists of four representatives from the faculty, a representative from each
academic support division (Academic and Student Affairs, Finance and Administration,
Institutional Advancement), the Chief Information Officer, and representatives from the
Library, HEC, Center for Instructional Support, SEIU, and ASSOU.

Process

The Technology Council will meet regularly during the academic year.



