
 

Professional Development Series Fall 2016 
Why Awareness Drives Leadership in Organizations  
Wednesday, October 6, 2016 
 
Have you been so focused on where you were taking others that you failed to notice that they had gotten off 
the (proverbial) bus? Found yourself puzzled by a negative response from a colleague or employee? This 
experiential workshop offers an opportunity to assess your level of awareness as it relates to your team(s), 
your organization, and perhaps most importantly, yourself.  You will better understand how you respond to 
others, how others are responding to you and how improved mindfulness can affect responsiveness in your 
organization’s everyday challenges and opportunities. Improve your effectiveness as a leader and manager 
by learning to focus your attention tin ways that will allow you to perform at a higher level and help others do 
the same.  
 
Presenter: Dr. John Bowling is an accomplished business leader, consultant, psychologist, educator and 
coach.  He is passionate about helping individuals, teams, and organizations optimize performance by 
creating clarity around focus, strategy, structure, and desired outcomes.  John’s approach includes a 
strong focus on emotional skills and competencies which enhance decision-making and contribute to 
accurate evaluation of truthfulness and credibility toward yourself and others.  John worked as the 
Chief Learning Officer in the Senior Healthcare Living industry with over 14 years of key leadership and 
management positions.  He is a published author and frequent presenter and has served as adjunct 
faculty at Texas A&M University, University of Maine, University of Utah, Westminster college and 
currently at Southern Oregon University.  John’s expertise is sought by many executives as he serves 
on multiple Boards in the healthcare, aging, and technology industries.   

 
Inflection Points: Developing Talent on the Home Team   
Wednesday, November 16, 2016  
 
In a tightening job market, growing your own future leadership is becoming increasingly critical. But 
how, specifically, can you encourage talented employees to push a little further and take the risks 
inherent in stepping up? The workshop is intended for high-level managers who want to develop 
talent for the organization's next-generation leadership. Explore motivation, career curves, and how 
to identify moments of potential for individual employees; learn how to walk an employee from 
inspiration to accountability for his or her future career. Leave with resources to share with the staff 
you want to motivate toward a next stage. 
 
Presenter:  Cynthia Scherr has over 20 years of experience working with businesses, nonprofits, and 
government organizations. She works with leadership and senior management teams on strategic 
planning, organizational development, and managing change. With her team of executive coaches, 
Cynthia manages professional development feedback processes for large organizations, including 

 



360° surveys and interviews. She brings keen insight and a breadth of experience in addition to 
essential business tools and processes to accelerate achievement of an organization’s potential. 
Cynthia is also the founding chair of a CEO peer group for Southern Oregon businesses. 

 

Success Factors for Emerging Leaders December 14, 2016 

For new managers, emerging leaders, and high potential employees ready to move up in your organization: 
How do you make a successful transition into management and avoid tripping over common first-time 
mistakes? How do you develop as a new leader, making sure you have the right roadmap and directions for 
success? This hands-on workshop will explain and demonstrate the essential competencies necessary to 
lead effectively with social and emotional intelligence. You will acquire and practice tools to become more 
cognizant and understand how others perceive you; while being increasingly tuned into the needs of your 
team, the management team, and your organization. With this heightened understanding, you will be 
equipped to develop the confidence, relationships and authority for successfully transitioning into a new 
leadership role.  
 

Presenter:  Chris Cook’s vision and strategic leadership has inspired and ushered in pivotal changes in both 
private and public sector organizations over the last 30 years.  Certified by the International Coach 
Federation and trained at CTI and CRR Global, Chris coaches individuals and teams to help entrepreneurs 
and organizations achieve their potential.  She is an accomplished author and is passionate about serving 
her community through mentoring and involvement with Southern Oregon Regional Economic Development 
Inc. (SOREDI), Oregon Manufacturers Extension Program (OMEP), Oregon Entrepreneur Network (OEM), 
Small Business Development Center (SBDC) and Sustainable Valley Technology Group (SVTG). Chris also 
teaches for Southern Oregon University’s MBA and business programs.  
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