
 

 Class of 2022	 	 Class of 2023	 	 Class of 2024


	 Betsy Gentry	 	 Clark Custodio	 	 Tracy Palermini

	 Larry Hunter	 	 Phyllis Fernlund	 	 Colleen Patrick-Riley

	 Elisabeth Zinser	 	 John Ferris		 	 Susan Stitham


AGENDA 
OLLI at SOU Council Meeting

October 26, 2021 3:30 P.M.


Via Zoom


1. Call to order:  John Ferris


2.   Approval of the agenda 

3.   Approval of Minutes - Council Meeting September 28, 2021 via zoom 

4.   Treasurer’s Report and Budget Review 

5.   Motions 

a.   From LDRC on Policy Review - Susan 

6.   President’s Remarks - Time to think of next year’s council. 

7.   Liaison Reports on Strategic Plan Initiatives 

a.   Phyllis - Curriculum

	 b.   Larry - Development

	 c.   Clark - MOLLI


 1



	 d.   Betsy - Landscape

	 e.   Tracy - Finance


8.   Standing Committee Reports 

a.   Community Outreach

	 b.   Curriculum

	 c.   Development

	 d.   Finance

	 e.   Landscape

	 f.   Leadership Development and Recruiting

	 g.   Member Services

	 h.  MOLLI

	 i.   Venue and Tech Planning


9.   Additional Remarks 

a.   Rob

	 b.   Janet

	 c.   Council Members

	 d.   Committee Chairs

	 e.   Staff

	 f.   Members


10.   Adjournment
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Class of 2022 Class of 2023           Class of 2024 
 

Betsy Gentry 
Larry Hunter 

Elisabeth Zinser 
 

Clark Custodio 
John Ferris 

Phyllis Fernlund 

Tracy Palermini 
Colleen Patrick-Riley 

Susan Stitham 

	 	 	

 
Minutes 

OLLI at SOU Council Meeting  
September 28, 2021, 3:30 p.m. 

Via Zoom 
 
Present:  Council Members – Phyllis Fernlund, John Ferris, Betsy Gentry, Larry Hunter, Tracy 
Palermini, Colleen Patrick-Riley, Susan Stitham, Elisabeth Zinser (absent: Clark Custodio).  
Committee Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne 
Coleman, Peggy Evans, Janet Fratella, Rachel Jones, Sue Sorem, Susan Stitham, Lorraine Vail, 
Shannon Wolff.  Others – Pauline Black, Robbi McMinimy   

 
1. Call to order - President – John Ferris.  3:30 p.m.  John summarized the procedure that the 

Council will use for motions (see attached). 
 
2. Adoption of the agenda (amended to add a motion to adopt a new charge for the 

Development Committee) - m/s/p  
 

3. Approval of minutes for the Council meeting of July 27, 2021 (thank you, Larry Hunter!) and 
the special Council Meeting of August 19, 2021 – m/s/p 

 
4. Treasurer’s report – Tracy Palermini presented the report as of August 31.   As of September 

24 there are 1128 members, a 10% increase over last year at this time, but below what we 
need to reach the budgeted number (1600) for the year.  The Finance Committee will 
present a revised budget at the next Council meeting reflecting current membership 
numbers and revised expenses.  Tracy noted that “TY vs. LY” means “this year vs. last year” 
and that some differences between years are permanent and some merely reflect timing 
differences.  The annual fund balance is $12,800, significantly higher than last year at this 
time. 

 
5. Motions – Larry Hunter moved (seconded by Susan Stitham) on behalf of the Development 

Committee that the Council approve the new Committee Charge as submitted by the 
Development Committee.  Rationale: Chair Wayne Davison, Elisabeth Zinser, and Larry 
Hunter updated the charge based upon the current role of the committee, previously the 
Fund Policy and Management Committee, based upon its expanded role as a development 
committee, and informed by the initiatives assigned to the committee by the OLLI 2025 
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Strategic Plan. The current charge is limited and includes references to specific former 
fundraising activities that have not been held in recent years. This new charge is expansive 
and acknowledges of the role of this committee, other committees, Council, and OLLI staff 
in the development process as together we create a "culture of generosity" in OLLI at SOU.  
The motion passed. 

 
6. President’s Report – John Ferris referred to his written report and emphasized that he is 

really pleased with the work of OLLI leaders over the summer.  Contact John if you have 
ideas about increasing contact and communication among OLLI leaders between formal 
Council meetings. 

 
7. Strategic Plan Initiatives 2021 – Phyllis Fernlund presented 23 initiatives that have been 

proposed for this year by committee and Council members (see attached spread sheet).  
Tracy Palermini moved (seconded by Colleen Patrick-Riley) to adopt all of the initiatives 
presented (except 12g that was set aside for discussion).  Tracy noted the Council is 
authorizing committees to explore and work on these initiatives; the Council is not 
approving new policies at this time.  Committees should consider the budget impact and the 
need for staff support in working on initiatives.  The motion passed.  With respect to 
initiative 12g, Susan Stitham clarified that only the Council can approve policies and that the 
Development Committee would be bringing recommendations for any policy changes to the 
Council.  Susan moved (seconded by Colleen) to approve initiative 12g.  The motion passed. 

 
8. Standing Committee Reports 

 
Communications and Community Outreach – Peg Evans noted that sponsorship revenue will 
probably be higher this year, but the committee may need more money for advertising. 
 
Curriculum – Anne Coleman thanked the members of the committee and the OLLI staff and 
tech people for working incredibly hard to facilitate the switch from in-person to on-line fall 
term classes.  There will be 81 courses offered this winter.  The committee needs a new 
member to act as liaison to the history instructors. 
 
Development – Wayne Davison asked for suggestions for new members of the committee. 
 
Member Services – Elisabeth Zinser and the committee will be working on development of 
projects with the YMCA’s Camp DeBoer as indicated in their strategic plan initiative. They 
are hoping to plan an event or two as soon as in person events are possible. 

 
9. Additional Remarks 

 
Rob Casserly reported we have members in 19 different states, 66 cities, and 1 in The 
Netherlands.  He is excited about winter term; several beloved instructors are returning.  
SOU has ended the employee furloughs so he and Paige are back to full time.  Pauline Black 
has been serving on the search committee for a new SOU Vice President for Diversity, 
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Equity and Inclusion, and Rob has urged candidates for that position to include ageism in 
their thinking. 
 
Rachel Jones has submitted the annual report to the Osher Foundation and received 
feedback from their staff on how impressed they were with the resilience of our staff and 
leadership in dealing with the challenges of smoke and Covid.  Rachel will be working half-
time at SOU, and Janet Fratella, SOU’s Vice President of University Advancement and 
Executive Director of the SOU Foundation, will be taking over her OLLI responsibilities. 
 
Janet Fratella said she is honored and delighted to “keep the seat warm” until Rachel can 
come back full-time.  She reported that SOU’s search for a new president is continuing and 
they are hoping to make a choice by November. 
 
Susan Stitham noted she hopes OLLI can be a resource for SOU.  She asked anyone 
interested in working on the policy revision subcommittee to contact her. 
 

10.  Thanks to Rachel for all her work on behalf of OLLI!! 
 

The next Council meeting will be October 26 at 3:30 p.m.  The revised budget will be on the 
agenda, and Council liaisons to the LDRC, Finance, MOLLI, Development and Curriculum 
committees will be asked to report on their work on the strategic plan initiatives. 
 
Adjourned at 5:05 p.m. 
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Procedures for Council Motions 
 

1. Matters before the Council will begin with a motion. Council members please 
click your virtual hand when you wish to speak. First hands raised; first person 
called on.  

2. Once a motion is made and seconded, discussion begins. Only council members 
and ex-officio members – Janet or Rachel – speak during this time, though the 
president can ask staff and/or committee chairs or other attendees with 
information specific to a motion to give that information at any time. 

3. Council members can ask the president for information from an attendee at the 
meeting. 

4. Before the President calls for the vote, the President will ask if non-Council 
attendees (including committee chairs) wish to speak ONCE on the motion. If so, 
please raise your virtual hand at that time.  

5. If Council members wish to return to deliberation following non-Council member 
comments, they may unless there is a motion to close debate and put the 
question or unless the president, sensing useful debate to be finished asks 
“without objection I will put the question:” 

6. The president will then call for a vote on the motion. Please raise your virtual 
hand if you are voting yes.  The president will then ask for the no votes using the 
same procedure. The president will count and announce the vote total. 

7. If a motion is long, or there are amendments, the President will designate 
someone to record this in chat so everyone can see the wording and the chat file 
will be saved for transcribing into the minutes.  

 



OLLI ANNUAL PLANS 2021 
       

Goal Initiative committee Lead Topic Support Status 
1             
1 e MSC McMinimy/Beers social opportunity     
2 a VTP Edwards feasibility of hybrid courses CC, MSC, CCO   
2 f /7-c MSC Crocker Camp DeBoer event(s) YMCA, Rob, CC   
2 c CC Coleman Instructor survey For Hybrid classes VTP, MSC   
3 1-e CC Coleman seminars to recruit new instructors Instructors, office staff   
3 2-a CC Coleman student feedback for instructors     
4             
5 c VTP Edwards hybrid classes broadcast to HEC CC, MSC, CCO   
6 a CCO Evans Facebook, distant members Pauline Black, MSC   
6 b CCO Evans archived files, documents all committees, archivist   
6 c CCO Evans e-blast after Annual meeting     
7 h CCO Evans increase OLLI's visibility Rob, Pauline   

8 

4-j (4-I 
original 
SP) Council Ferris task force on website and calendar Taliah, Kathy Healy   

8 4-b Council Stitham personnel committee     
8 2-b Finance Palermini membership growth none   
8 4-c Finance Palermini add committee charge none   
8 4-d Finance Palermini committee membership none   
8 4e Finance Palermini budget review of staff increases none   
8 5-b LDRC Vail Team OLLI review and enhancements Pauline, MSC   

8 
 new, 6 
a,b,c,d Council Stitham standing committee for policy review     

9             
10 a Finance Palermini required budget process none   
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10 b Finance Palermini evaluate 35% policy none   
11             
12 d Development Davison/Hunter Donor reception MSC and others   
12 g Development Davison/Hunter update charge,members, new policy Volunteer coord., leadership   

 



OLLI @ SOU 2021-22                                    
Financial Report Sept 2021-22 YTD 2020-21 YTD

 2021-22 
Budget 

Net Membership               55                 1,134                 1,040         1,650 Lagging budget expectation due to change to on-line classes.

1 Member Fees         8,365  $         162,550  $         122,565  $231,000 Lagging budget expectation due to change to on-line classes.
2 Annual Fund Donations         2,250               15,050               11,145       38,000 Following trend from spring to exceed budget expectation.
3 Fundraising Events                -                          -                          -           2,000 
4 Sponsorships                -                   6,090                        -           6,000 
5 Osher Endowment Distribution                -                          -                          -       121,979 
6 ReNEWall Fund Distribution                -                          -                          -                  -   
7 Interest            756                     756                 1,150            700 
8 Total Operating Income       11,371             184,446             134,860     399,679 

9  Office Salary/Wages/Benefits       24,567               60,258               59,457     268,218 
10  IT Support Student Wages                -                          -                          -         11,111 
11 Total Salary/Wages/Benefits       24,567               60,258               59,457     279,329 
12 Campbell Center Rent         2,703                 8,108                 8,108       33,081 
13 Campbell Center Support                -                         97                        -              750 
14 ReNEWall Improvements            125                     396                 2,549                -   Small purchases for facility equipment.
15 Campbell Center Gardens               69                       69                        -              200 
16 Parking & Transportation                -                   1,500                        -           4,000 Grace Lutheran rent was graciously waived LY.
17 Other Venue Rent                -                          -                          -                  -   
18 Total Facilities/Parking         2,896               10,170               10,657       38,031 
19 Office Supplies/Equip/Postage               24                     907                     857         4,500 
20 Duplicating & Printing             219                 5,085                 5,592       18,000 
21 Network/CampusCE/Constant Contact         2,250                 4,887                 5,081       12,600 
22 IT/AV Lease/Buy/Maintenance                -                          -                          -              200 
23 SOU 10% Fees + $9/Member            837               16,255               12,257       37,950 Higher TY due to increased membership.
24 SOUF 5% of Fundraising            113                 1,057                     501         2,300 Higher TY due to increased fundraising.
25 Credit Card Fees            153                 2,248                 1,778         3,465 Higher TY due to increased membership & fundraising.
26 Total Office Ops/Business Services         3,595               30,439               26,065       79,015 
27 Communicatios & Outreach         1,217                 2,518                 1,917         7,375 
28 Member Services                -                          -                          -           2,000 
29 Fundraising                -                          -                          -           2,000 
30 Fundraising Events                -                          -                          -                  -   
31 Council                -                          -                          -           1,500 
32 Curriculum                -                          -                          -              300 
33 Leadership/Recruitment                -                          -                          -                  -   
34 Staff Training                -                          -                          -                  -   
35 Volunteer Recognition                -                          -                          -              500 
36 Member Hospitality                -                          -                          -              750 



OLLI @ SOU 2021-22                                    
Financial Report Sept 2021-22 YTD 2020-21 YTD

 2021-22 
Budget 

37 Total Member Programs & Outreach         1,217                 2,518                 1,917       14,425 
38 Total Operating Expenses       32,275             103,385               98,097     410,800 

39 Net Operating Income/(Expense)  $ (20,903)  $           81,061  $           36,764  $ (11,121) Higher TY primarily due to increased revenue.

40 Beginning 2021-22 Operating Fund Balance             167,813 
41 Ending 2021-22 Operating Fund Balance  $         248,874 
42 **Operating Funds designated ReNEWall** 4,840$             

43 2021-22 YTD Osher Endowment Balance  $     2,814,763 
44 2021-22 YTD OLLI Legacy Fund Balance  $           35,410 
45 2021-22 YTD ReNEWall Balance  $             6,074 



OLLI @ SOU 2020-21
 Original 
Budget 

 Ongoing 
Budget 

 Spring      In-
person 

 New 
Initiatives 

 TOTAL 
BUDGET  change 

Net Membership

           1,650            1,500            1,500              (150)

Original budget based on assumption of in-person 
classes.Membership thru 9/30 was 9% higher than LY. Reduced 
budget still requires a 13% increase in membership for Oct-Jun over 
LY. As of Oct 14, we need 131 members to meet budget.

1 Member Fees        231,000        207,121                   -                     -          207,121        (23,879) Calculation based on Fall/Winter avg fee of $143 & Spring avg of $96.

2 Annual Fund Donations          38,000          50,000                   -                     -            50,000          12,000 

Original budget was created before actual giving for LY was known. LY 
actual giving was $6,000 higher than original budget. Revised budget 
is 13.6% higher than LY actual. As of 9/30 we are 27% ahead of LY.

3 Fundraising Events            2,000 0                   -                     -                     -             (2,000) Original budget was based on assumption of a Nov in-person event.

4 Sponsorships            6,000          10,590                   -                     -            10,590            4,590 
Anne Bellegia has already obtained commitments for the increased 
sponsorship amount.

5 Osher Endowment Distribution        121,979        121,979                   -                     -          121,979                   -   

6 ReNEWall Fund Distribution                   -              6,074                   -                     -              6,074            6,074 
Restricted funds to be transferred to cover estimated expenditures for 
restricted purposes.

7 Interest                700            2,500                   -                     -              2,500            1,800 Original budget did not accurately reflect expected revenue.
8 Total Operating Income        399,679        398,264                   -                     -          398,264           (1,415)
9  Office Salary/Wages/Benefits        268,218        265,318        265,318           (2,900) Change due to update of actual projection by SOU HR.
10  IT Support Student Wages          11,111                   -              3,704            3,704           (7,407) Reduced expense due to online classes for Fall/Winter.
11 Total Salary/Wages/Benefits        279,329        265,318            3,704                   -          269,022        (10,307)
12 Campbell Center Rent          33,081          32,436                   -                     -            32,436              (645) Revised to final actual charge.
13 Campbell Center Support                750                750                   -                     -                  750                   -   

14 ReNEWall Improvements                   -              7,963            1,000                   -              8,963            8,963 
Updated for expected facility-related expenses: bike rack cover, 
technology updates for classrooms, etc.

15 Campbell Center Gardens                200                200                   -                  100                300                100 Updated for bushes that need to be replaced.

16 Parking & Transportation            4,000            1,500                   -                     -              1,500           (2,500) Revised because there will be no need for add'l parking lots for Spring.
17 Other Venue Rent                   -                     -                     -                     -                     -                     -   
18 Total Facilities/Parking          38,031          42,849            1,000                100          43,949            5,918 
19 Office Supplies/Equip/Postage            4,500            4,500                   -                     -              4,500                   -   
20 Duplicating & Printing           18,000          18,000                   -                     -            18,000                   -   
21 Network/CampusCE/Constant Contact          12,600          12,600                   -                     -            12,600                   -   
22 IT/AV Lease/Buy/Maintenance                200                200                   -                     -                  200                   -   
23 SOU 10% Fees + $9/Member          37,950          34,212                   -                     -            34,212           (3,738) Revised calculation based on change in fee $ & # members.
24 SOUF 5% of Fundraising            2,300            3,030                   -                     -              3,030                730 Revised calculation based on change in fundraising $.

25 Credit Card Fees            3,465            3,214                   -                     -              3,214              (251) Revised calculation based on change in member fees & fundraising $.
26 Total Office Ops/Business Services          79,015          75,756                   -                     -            75,756           (3,259)

 PROPOSED REVISION per Finance Committee 

10/20/2021 Page 1 of 2



OLLI @ SOU 2020-21
 Original 
Budget 

 Ongoing 
Budget 

 Spring      In-
person 

 New 
Initiatives 

 TOTAL 
BUDGET  change 

 PROPOSED REVISION per Finance Committee 

27 Communications & Outreach            7,375            8,783                   -              2,000          10,783            3,408 

$1,500 increase to spend restricted sponsorship funds for Feb 
Plan4Care Conf. $2,000 increase for Sneak Preview ads ahead of 
Winter & Spring Terms & AIFF on-screen ad in Apr.

28 Member Services            2,000                100            1,400                100            1,600              (400) Reduced expense due to online classesevents for Fall/Winter.
29 Fundraising            2,000            1,500                500            1,000            3,000            1,000 Increase for donor recognition event.
30 Fundraising Events                   -                     -                     -                     -                     -                     -   
31 Council            1,500            1,500                   -                     -              1,500                   -   

32 Curriculum                300                   -                  550                   -                  550                250 
Reworked budget to include a New to OLLI Orientation, prospective 
new instructor intro seminar, & Spring instrutor roundtable.

33 Leadership/Recruitment                   -                     -                     -                     -                     -                     -   
34 Staff Training                   -                     -                     -                     -                     -                     -   
35 Volunteer Recognition                500                500                   -                     -                  500                   -   
36 Member Hospitality                750                   -                  250                   -                  250              (500) Reduced expense due to online classes for Fall/Winter.
37 Total Member Programs & Outreach          14,425          12,383            2,700            3,100          18,183            3,758 
38 Total Operating Expenses        410,800        396,306            7,404            3,200        406,910           (3,890)

39 Net Operating Income/(Expense)  $    (11,121)  $        1,958  $      (7,404)  $      (3,200)  $      (8,646)  $        2,475 

40 Beginning 2021-22 Operating Fund Balance 167,813             167,813 

41 Ending 2021-22 Operating Fund Balance 156,692$    159,168$    

42 **Operating Funds designated ReNEWall** 5,236$        2,347$        

True Operating Funds as a % of Expense 37% 39%

10/20/2021 Page 2 of 2



DRAFT 4– Sub-Commi1ee Charge 

OLLI Council Subcommi1ee for POLICY REVIEW  

MISSION: To review OLLI policies annually to idenMfy any 

discrepancies that may have emerged during the preceding year 

among policies or between a policy and changing pracMces, 

bringing such discrepancies to the a1enMon of the OLLI agency 

responsible for that policy. 

RESPONSIBILITY:  

Assist Council in implemenMng its responsibility under Strategic 

Plan OLLI 2025, Goal 8.6a pertaining to OLLI policies (but not 

procedures):  Iden%fy all current Council Policies and 
procedures* that differ from current prac%ce and resolve by 
adop%ng a revised Policy and Procedure or changing prac%ce.   

Process to accomplish this assignment: 

1. Review all OLLI policies for their relevance to current 

pracMces and emerging needs, their consistency with 

one another, and their congruence with OLLI’s mission, 

vision, and values. 

2. IdenMfy and propose edits, addiMons, and/or deleMons 

to bring to OLLI Council for those policy areas that 

belong to Council. 



3. IdenMfy edits, addiMons, and/or deleMons to request 

relevant commi1ees to consider for their relevance to 

current pracMces and emerging needs, their consistency 

with one another, and their congruence with OLLI’s 

mission, vision , and values. Commi1ees will bring any 

proposed changes to Council for acMon. 

4. Consolidate all updated policies into one policy 

document showing prior and new content and present 

to council for adopMon.  

STRUCTURE:  

Three members of Council represenMng each class, a past 

president of OLLI, the Council Secretary, and the chair of LDRC.  

The chair of the Policy Review Sub-Commi1ee will be the 

Council Vice President. 

MEETING SCHEDULE: Such meeMngs as are necessary to meet 

the deadline for reporMng to Council at the end of the OLLI year 

will occur at the call of the chair. 

 

** Re “procedures” - this commi1ee is addressing only the 

document Mtled "Osher Lifelong Learning Ins%tute at Southern 



Oregon University Policies and Procedures Adopted 1/17/2017." 
It is not involved with the Bylaws, council posiMon descripMons, 

commi1ee charges, or commi1ee chair descripMons. The word 

“procedures” appears in the Mtle of the policy document. 

 



                                                    President’s Report


This month has been one of amazing OLLI activity. We continue to offer a full slate of classes 
online. I’m taking 5 of them myself and have been invigorated by each of them. What an 
opportunity to learn about new worlds, far beyond my life experience. Our teachers are gems. 


OLLI committees have also been exceedingly active. Finance committee has been reviewing 
our proposed budget and working to bring it in line with the reality of having no in person 
classes. The revised budget is ready to be reviewed by Council at our October 26 meeting. 
Anyone can access our updated budget by going to our Olli at Sou website-about Olli-Olli 
governance-Committee Chair Resources. 


Winter term has been buttoned up by Curriculum and Communications and Community 
Outreach and it promises to be excellent. Member Services is in the process of reinventing 
itself and is doing well. Our committee structure is strong and vibrant.  I would like each of you 
in leadership positions to continue to tell your friends about how rewarding it has been to you 
to become an active volunteer.  It is time for us to be identifying potential Council candidates 
for next year. 


Staff continues to handle the changes forced on us with good humor and creativity.


We’ll continue to see unexpected changes this year. As we learned in September, our SOU 
liaison for several years, Rachel Jones is cutting back to half time this school year and is 
turning over her Olli responsibilities to her boss, Janet Fratella. It will certainly be an adventure 
for Janet to get to know us. 


We’re following the directives of various authorities about whether and when we can resume in 
person classes. Members are invited to attend a council meeting and share your input about 
this active issue. 


John Ferris




Communica)ons and Community Outreach Commi3ee---Peggy Evans, lead 

1. Winter Catalogue: Peggy Evans 
At the )me of this wri)ng the catalogue is being printed, and it should be mailed the 
week of Oct. 25. Lo3ery registra)on will open on Monday, Nov. 8. We an)cipate that it 
will be ready for our ambassadors to distribute about Nov. 4. Asante is sponsoring the 
Winter and Spring inside back covers. We’re doing ad trades with Ashland Parks and Rec 
and Camelot Theatre. 

2. Budget revision: Peggy Evans 
We looked over our membership numbers, our adver)sing plan, and the amount raised 
for sponsorships.  We decided to request addi)onal funds for winter and spring terms 
for adver)sing to try to increase our membership. 

3. Fall lectures: Anne Bellegia 
Dr. Steven Hersch had to cancel the first lecture and hopes to reschedule it on November 
3 if his circumstances permit. Dr. Jeb Reid’s talk on Aging, Remaining Ac)ve, & 
Orthopedics gained 205 registrants with 126 a3endees. A video recording was sent to all 
registrants and provided another opportunity to men)on joining and teaching. The next 
two lectures have just over 100 registrants so far.  

4. Winter Vital Issues Forum series: Plan4Care: Anne Bellegia 
Work on this program (Sundays Jan. 23, Jan. 30, and Feb. 6, 2-3:30 PM) con)nues. Rogue 
Valley Manor, AARP Oregon and Asante agreed to underwrite the series expenses 
(mostly adver)sing and promo)on) and also to help promote it to their audiences. A 
“Save the Date” for the series is included in the Winter 2022 Catalog.  

5. Winter term mailer: Laura Simonds and Anne Bellegia 
We are star)ng work on the mailing, either a postcard or a trifold to lapsed members. 
We’re mee)ng with SOU Print Copy for format op)ons and costs. 

6. Publicity (Lifelong Learning column): Laura Simonds 
Despite the changes by Rosebud Media, including the discon)nua)on of the Ashland 
Daily Tidings, and fewer print edi)ons, the editor-in-chief said that they will con)nue our 
Lifelong Learning column. Unfortunately there appears to be a snag. Laura submi3ed an 
ar)cle about Rachel Jones and SOU's Outreach and Engagement Programs on Oct. 4 that 
hasn't appeared yet. There are new ar)cles in the works right now by Adrienne 
Simmons/Gary Anderson, Barbara Klein, and Anne Bellegia/Tony Davis. Assuming the 
editor gets back to our regular bi-monthly schedule, we should have ar)cles running at 
least into December. 

7. Adver)sing: Laura Simonds 
Ads submi3ed to: SO PBS Spotlight, Nov-Dec issue; Jefferson Journal, Nov-Dec issue 
Ads designed and to be submi3ed soon: 

Mail Tribune/Your Life, Nov. 7 edi)on; Mail Tribune/Tempo, Nov. 12 edi)on 
Ashland Community Connec)ons, Dec. issue 

Laura has reached out to Sneak Preview in prepara)on for our possible adver)sing with 
them.  They have offered a special rate. We will be mee)ng with them to discuss 
opportuni)es to provide content. 



8. We are beginning to look at moving away from a printed catalogue with focus more on 
our digital catalogue. Of course, there are many pros and cons. We’ve consulted with 
other OLLIs from across the country. Some have gone “cold turkey.” We are looking at 
op)ng out or op)ng in for the print copy, a small condensed mailed piece lis)ng only 
course )tles and instructors with reference to the digital catalogue, etc. There are many 
aspects to this since the catalogue is also our major marke)ng piece. Other areas to 
consider are how this might impact sponsorships, how we could best serve our non-
computer-literate members, etc. etc. We are simply at ini)al stages in this discussion and 
gathering informa)on. 



OLLI Council – Curriculum Commi/ee 

October 19, 2021 (Last mee;ng 9/28/2021) 

Ginny Blankinship and Anne Coleman 

1. Strategic Plan Ini;a;ves 

A. Student feedback surveys  

I. Liaison input re: their use of surveys and their experience with surveys 

II. Task force created to create and evaluate student feedback forms 

III.Task force to explore ways to increase instructor awareness of student survey forms 

IV.Original form will be leR on OLLI website; to be supplemented by new op;ons 

V. Forms will be available in PDF and Word forms 

VI.Ways to make feedback forms convenient to use and anonymous will be included in the 

brief of the task force. 

B. Survey form for instructors teaching “beta” run hybrid classes 

I. Task force created to research and create the first draR of survey for hybrid instructors and 

par;cipants 

II. Reach out to Tech and Member Services commi/ees for collabora;on on survey 

C. New Instructor Recruitment event – Planning delayed un;l later in winter. Recruitment event 

to be held in March. 

2. Fall Instructor Roundtable – Thursday, October 21st, 4:00 – 5:00 

A. All Fall instructors have been invited and asked to RSVP for this Zoom event 

B. Liaisons will facilitate and document conversa;ons in breakout rooms 

C. Primary topics will include: How do you gather student feedback to help you with your 

course? How do you evaluate and use that feedback? When has it made a difference for you? 

What is some of the best advice you can give a new instructor? 

D. Input will be shared by liaisons during final plenary session 

3. New to OLLI instructor surveys 

A. Google Form surveys are sent to students in courses taught by instructors who are new to 

OLLI 

B. Data is collected and sent to the instructor’s liaison who shares the data with the instructor 

C. The Curriculum Commi/ee reviews all data once it is collected and consolidated 

4. OLLI at SOU and the Curriculum Commi/ee Co-chairs have been contacted by OLLI at the 

University of Arizona about sharing courses and instructors.  Conversa;ons are being held 

regarding the feasibility of this happening. 

5. Other Trainings for Winter Term 

• New to OLLI Instructors – December 4, 10:00 – 12:00 

o Taught by a team of CC members 

o Nine winter NTOs 

• Teaching on Zoom orienta;on – December 11, 1:00 – 3:00



OLLI Landscape Committee Report 
August/September 2021 
 
I took over as chair of the Landscape Committee at the end of July.  I had training meetings 
with Sandy Hansen and Viki Ashford (former chairs) and Rob.  Both Sandy and Viki have 
generously offered to mentor me in this new position. 
 
Not being able to work in the OLLI gardens during the majority of Covid (due to SOU 
protocols), it's both amazing and wonderful that the gardens were in fairly good shape when we 
returned earlier this year.  It felt a little like walking into the 'secret garden'...good bones but 
lots of weeds and overgrown plants.  
 
Several committee members have moved or are no longer able/wanting to garden post the 
Covid lock down.  Right now we have a small, dedicated group and will be looking to add some 
new members in the future.  Two new members recently joined us:  Leslie Dawson and Lindy 
Miller.  Viki Ashford has graciously offered to garden with us once again! 
 
We have had special work days at the end of July and in mid-August.  Our goals were to try to 
clean out the clover that had invaded the courtyard beds, weed all other beds, trim the 
nandina, weed and clean the driveway area and weed the bike rack area.  Mission mostly 
accomplished!  Weeding the courtyard beds has been a longer term job (we're close).  We are 
now in the process of mulching all beds (starting with the courtyard).  Another series of 
special work days will be scheduled for October. 
 
I will be contacting a tree service to set-up a date for trimming the red bud trees in the 
courtyard and the dogwoods that are in the front of OLLI.  This will likely happen in late 
fall/early winter.  I'll also be replacing a nandina that went missing during the building 
renovation work. 
 
Respectfully submitted, 
Shannon Wolff 
Landscape Committee Chair 
 



MEMBER SERVICES COMMITTEE REPORT FOR COUNCIL 

October 20, 2021 

Submitted by Cathy Crocker: Chair 

 The Member Services Commi0ee (MSC) met recently (via Zoom) since the September Council mee;ng. 
Outcomes are summarized here:  

1. All areas of Commi0ee responsibili;es are covered by leaders who are commi0ed and forward 
thinking beyond COVID ;mes.  All efforts are value added to member’s current investment in OLLI 
membership. 

a. SIGS – Some classes have evolved to groups wishing to keep the connec;on and explore topics 
further.  SIGS are ‘off and running’, i.e., a Book Club discussion groups and more.  

b. ConCons are happening regularly.  We are looking for more topics from OLLI about subjects of 
high interest. Many good ideas have come forward to enable members to gather around a 
common topic of interest for discussion amongst themselves in conversa;ons akin to a dinner 
table discussion 

2. The Council approved two new MSC Annual Plan Ini;a;ves:  

a) Lunch with OLLI: new ini;a;ve is to be designed for new members to get acquainted with 
OLLI services and organiza;on, to answer ques;ons, and enable new members to get acquainted 
with one another. Inside OLLI will con;nue for all members. 

b) Guided Explora8ons: ac;vi;es guided as a ‘joint venture’ in which exper;se on a topic of 
interest would be appropriate, and to accommodate some new/emerging member service 
opportuni;es that will include expert guidance. We are planning pilot projects with OLLI and the 
Ashland YMCA in a collabora;on on joint programming at the Y’s Camp DeBoer. 

3. Member Sa;sfac;on Survey– is under review and will incorporate input from members to con;nue to 
improve our offerings and methods. 

4.  Member Recogni;ons will con;nue with pins (5,10, 20+ years) for members. 

5. Staff support comes from Pauline Black and Rob who are very responsive and provide essen;al 
exper;se and advice. 

6. We set the date for November 8th at 10:30AM for our next MSC mee;ng. 



MOLLI Monthly Report to Council – 10/26/21 

MOLLI commi*ee members met on 9/30/21 and discussed instructor recruitment and 
upcoming MOLLY con-con’s. 

Results of our recruitment efforts:  one NTO instructor will teach a course winter term (In Love 
with Lavender by Rosenelle Florencechild; one NTO instructor is planning to teach spring term 
(The Rogue Valley Council of Governments…); one NTZ (new to zoom) instructor will teach his 
course on AntarcUca spring term. 

Conversa@on Connec@ons:  MOLLI has iniUated two con-con’s; one this term on the GMA’s 
Treasures, facilitated by Camille Korsmo; one winter term on AntarcUca facilitated by Dave 
Baker with Camille Korsmo his Zoom Host. 

Ongoing efforts to engage poten@al NTO instructors:  MOLLI members conUnue to contact 
potenUal community members with the intent to create a new course that would be of interest 
to our members.  We have two possibiliUes in process. 

Submi*ed by Sue Sorem 



O C T O B E R ,  2 0 2 1  

Upcoming Events 
& Meetings 

 10/26: Council 
meeting (Zoom)  
 10/27: #4 Fall 
term Community 
Lecture 
 11/16: Council 
meeting (Zoom) 
Note: November’s 
Council meeting is 
one week earlier 
than usual 

Assistant  Director’s  Repor t  
to  the OLLI  Counci l  

Upcoming           
Academic Dates 

 11/8: Winter 
catalog published 
 11/8: Winter 
course request 
lottery begins 
 11/11: Veterans 
Day (closed) 
 11/19: Fall term 
ends 
 11/19: Winter 
course requests 
lottery ends 

OLLI  at  SOU Highl ights  

 Fall term is going well. As of this writing (10/19) is it week #6 of Fall 
term and nearly all of this term’s courses are either underway or concluded. 
This is the point in the term where my primary focus becomes to prepare for 
the start of Winter term registration, which is right around the corner. 

 The Winter catalog is coming soon. The printed catalog will be arriving 
in mailboxes by November 1, right on schedule. OLLI members will be 
pleased with the number (79) and diversity of courses. What’s more,        
approx. 50 courses either have unlimited enrollment, or the maximum   
number of students (as set by the instructor) is high enough where it is a 
near certainty that everyone who wishes to take the course can get a seat. 

  An offer from OLLI at University of Arizona (Tucson): I was recently 
contacted by a representative (Loring Green) from OLLI-UA’s curriculum 
committee with an invitation to explore the idea of working together to     
provide our respective members with a wider variety of online courses. After 
meeting with Loring to suss it out, I think there’s some real potential for a 
win-win partnership. There are a lot of similarities between our two OLLI’s 
that are conducive to us working together. For example, they also have a 
“take all the courses you want” flat-fee membership structure; and they also 
have an all-volunteer instructor corps; they also have 1,000+ members; and 
they also have a reputation as one of the best OLLI programs in the nation.  
Ginny and Anne, co-chairs of our Curriculum committee, will be meeting 
with Loring soon to get in the loop and provide input/leadership on the on-
going conversation. We will of course report back to Council if/when we 
have a specific proposal/action plan for your consideration.  

 Next school year, SOU celebrates its 150th anniversary!  I mention it 
now, about a year before anniversary activities commence, in the hopes 
that the Council will start thinking about ways for OLLI to get involved. This 
will be a unique opportunity for OLLI to join in with the rest of campus to 
honor SOU's past and to think about its future. The 150th Anniversary ad 
hoc committee will be co-chaired by Janet Fratella from SOUF and Sabrina 
Prud’homme, university board secretary. I am honored to have been asked 
to serve on the communications, marketing and merchandising sub-
committee for this endeavor.  

 Fun factoid of the month: OLLI instructor Irv Lubliner has now taught 
online for 33 different OLLI programs across the country, and requests are 
still coming in. This surely must be an all-time national record; at the least, 
it’s unheard of for someone to have taught for so many OLLI programs. 
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Membership Stats as of end of September 2021 
 
 1,134 (+97 compared to September 2020)  
 » Membership target for this year: 1,500 (revised from 1,650) 
 » 75% of membership target achieved 
 » Need +366 members to reach target 
 121 new members this year (+27 compared to September 2020)  
 1,012 renewing members (+65 compared to September 2020)  
 11% of members are new members (+2% compared to September 2020)  
 
Comments: The membership target of 1,500 referenced above is a revised 
recommendation of the Finance Committee, which met on 10/18/21 to revise 
our annual budget. Council approval of this revision is pending. 
 
School Year 2021-2022 Transactions as of September 30 
 
 4,793 transactions were processed as of end of September, including 

course requests, course drops, course cancellations, waitlist requests, 
membership payments, and donations. (+382 compared to Sept.  2020) 

 
Comments: 75% of these transactions occurred online (website self-service). 
The remaining 25% were facilitated via phone, email, post mail, or walk-ins. 
What’s interesting about this (to me at least) is how consistent it is with pre-
COVID numbers. An approx. 75/25 split was the norm then, and remains the 
norm now.  
 
Fall Term Enrollment as of September 30  
 
 3,573 total course requests  
 2,888 active course registrations (81% of requests) 
 80 requests on waitlist (2% of requests).  
 284 drops (8% of requests). 
 319 cancelled registrations (9% of requests). This unusually high number is 

due to the 17 in-person courses that instructors cancelled rather than    
converting to online. 

 
Comments: In terms of enrollment stats, the big story so far this school year 
has been the extraordinarily small number of students who ended up a waitlist 
for a course they wanted to take There is a real and distinctive advantage in 
terms of member satisfaction when our most popular instructors teach online 
and open the course up to all who wish to take it. Downstream, this impacts 
member retention, member donations, and overall sustainability. I encourage 
the Council to consider the long-term and strategic ramifications of this devel-
opment. OLLI could, if the Council directs it, take steps to help ensure we can 
continue to offer unlimited access to the most popular courses when we return 
to offering in-person classes. I would be happy to provide some ideas on how 
to go about this if the Council wants to explore some options. 
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	22
	22
	22

	IT/AV Lease/Buy/Maintenance 
	IT/AV Lease/Buy/Maintenance 
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	           153 
	           153 

	                2,248 
	                2,248 

	                1,778 
	                1,778 

	        3,465 
	        3,465 

	Higher TY due to increased membership & fundraising.
	Higher TY due to increased membership & fundraising.
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	               -   
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	               -   
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	Sept
	Sept

	2021-22 YTD
	2021-22 YTD

	2020-21 YTD
	2020-21 YTD

	 2021-22 Budget 
	 2021-22 Budget 


	Span
	Span
	37
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	Total Member Programs & Outreach
	Total Member Programs & Outreach

	        1,217 
	        1,217 

	                2,518 
	                2,518 

	                1,917 
	                1,917 

	      14,425 
	      14,425 


	38
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	Total Operating Expenses
	Total Operating Expenses

	      32,275 
	      32,275 

	            103,385 
	            103,385 

	              98,097 
	              98,097 

	    410,800 
	    410,800 


	39
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	Net Operating Income/(Expense)
	Net Operating Income/(Expense)

	 $ (20,903)
	 $ (20,903)

	 $           81,061 
	 $           81,061 

	 $           36,764 
	 $           36,764 

	 $ (11,121)
	 $ (11,121)

	Higher TY primarily due to increased revenue.
	Higher TY primarily due to increased revenue.


	40
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	Beginning 2021-22 Operating Fund Balance
	Beginning 2021-22 Operating Fund Balance

	            167,813 
	            167,813 


	41
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	Ending 2021-22 Operating Fund Balance
	Ending 2021-22 Operating Fund Balance

	 $         248,874 
	 $         248,874 


	42
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	42

	**Operating Funds designated ReNEWall**
	**Operating Funds designated ReNEWall**

	4,840$             
	4,840$             


	43
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	2021-22 YTD Osher Endowment Balance
	2021-22 YTD Osher Endowment Balance

	 $     2,814,763 
	 $     2,814,763 


	44
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	2021-22 YTD OLLI Legacy Fund Balance
	2021-22 YTD OLLI Legacy Fund Balance

	 $           35,410 
	 $           35,410 


	45
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	2021-22 YTD ReNEWall Balance
	2021-22 YTD ReNEWall Balance

	 $             6,074 
	 $             6,074 
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	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 


	OLLI @ SOU 2020-21
	OLLI @ SOU 2020-21
	OLLI @ SOU 2020-21

	 Original Budget 
	 Original Budget 

	 Ongoing Budget 
	 Ongoing Budget 

	 Spring      In-person 
	 Spring      In-person 

	 New Initiatives 
	 New Initiatives 

	 TOTAL BUDGET 
	 TOTAL BUDGET 

	 change 
	 change 


	Net Membership
	Net Membership
	Net Membership

	           1,650 
	           1,650 

	           1,500 
	           1,500 

	           1,500 
	           1,500 

	             (150)
	             (150)

	Original budget based on assumption of in-person classes.Membership thru 9/30 was 9% higher than LY. Reduced budget still requires a 13% increase in membership for Oct-Jun over LY. As of Oct 14, we need 131 members to meet budget.
	Original budget based on assumption of in-person classes.Membership thru 9/30 was 9% higher than LY. Reduced budget still requires a 13% increase in membership for Oct-Jun over LY. As of Oct 14, we need 131 members to meet budget.


	1
	1
	1

	Member Fees 
	Member Fees 

	       231,000 
	       231,000 

	       207,121 
	       207,121 

	                  -   
	                  -   

	                  -   
	                  -   

	       207,121 
	       207,121 

	       (23,879)
	       (23,879)

	Calculation based on Fall/Winter avg fee of $143 & Spring avg of $96.
	Calculation based on Fall/Winter avg fee of $143 & Spring avg of $96.


	2
	2
	2

	Annual Fund Donations
	Annual Fund Donations

	         38,000 
	         38,000 

	         50,000 
	         50,000 

	                  -   
	                  -   

	                  -   
	                  -   

	         50,000 
	         50,000 

	         12,000 
	         12,000 

	Original budget was created before actual giving for LY was known. LY actual giving was $6,000 higher than original budget. Revised budget is 13.6% higher than LY actual. As of 9/30 we are 27% ahead of LY.
	Original budget was created before actual giving for LY was known. LY actual giving was $6,000 higher than original budget. Revised budget is 13.6% higher than LY actual. As of 9/30 we are 27% ahead of LY.


	3
	3
	3

	Fundraising Events 
	Fundraising Events 

	           2,000 
	           2,000 

	0
	0

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	          (2,000)
	          (2,000)

	Original budget was based on assumption of a Nov in-person event.
	Original budget was based on assumption of a Nov in-person event.


	4
	4
	4

	Sponsorships 
	Sponsorships 

	           6,000 
	           6,000 

	         10,590 
	         10,590 

	                  -   
	                  -   

	                  -   
	                  -   

	         10,590 
	         10,590 

	           4,590 
	           4,590 

	Anne Bellegia has already obtained commitments for the increased sponsorship amount.
	Anne Bellegia has already obtained commitments for the increased sponsorship amount.


	5
	5
	5

	Osher Endowment Distribution
	Osher Endowment Distribution

	       121,979 
	       121,979 

	       121,979 
	       121,979 

	                  -   
	                  -   

	                  -   
	                  -   

	       121,979 
	       121,979 

	                  -   
	                  -   


	6
	6
	6

	ReNEWall Fund Distribution
	ReNEWall Fund Distribution

	                  -   
	                  -   

	           6,074 
	           6,074 

	                  -   
	                  -   

	                  -   
	                  -   

	           6,074 
	           6,074 

	           6,074 
	           6,074 

	Restricted funds to be transferred to cover estimated expenditures for restricted purposes.
	Restricted funds to be transferred to cover estimated expenditures for restricted purposes.


	7
	7
	7

	Interest 
	Interest 

	               700 
	               700 

	           2,500 
	           2,500 

	                  -   
	                  -   

	                  -   
	                  -   

	           2,500 
	           2,500 

	           1,800 
	           1,800 

	Original budget did not accurately reflect expected revenue.
	Original budget did not accurately reflect expected revenue.
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	Total Operating Income
	Total Operating Income

	       399,679 
	       399,679 

	       398,264 
	       398,264 

	                  -   
	                  -   

	                  -   
	                  -   

	       398,264 
	       398,264 

	          (1,415)
	          (1,415)
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	 Office Salary/Wages/Benefits
	 Office Salary/Wages/Benefits

	       268,218 
	       268,218 

	       265,318 
	       265,318 

	       265,318 
	       265,318 

	          (2,900)
	          (2,900)

	Change due to update of actual projection by SOU HR.
	Change due to update of actual projection by SOU HR.
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	 IT Support Student Wages
	 IT Support Student Wages

	         11,111 
	         11,111 

	                  -   
	                  -   

	           3,704 
	           3,704 

	           3,704 
	           3,704 

	          (7,407)
	          (7,407)

	Reduced expense due to online classes for Fall/Winter.
	Reduced expense due to online classes for Fall/Winter.
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	Total Salary/Wages/Benefits
	Total Salary/Wages/Benefits

	       279,329 
	       279,329 

	       265,318 
	       265,318 

	           3,704 
	           3,704 

	                  -   
	                  -   

	       269,022 
	       269,022 

	       (10,307)
	       (10,307)
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	Campbell Center Rent
	Campbell Center Rent

	         33,081 
	         33,081 

	         32,436 
	         32,436 

	                  -   
	                  -   

	                  -   
	                  -   

	         32,436 
	         32,436 

	             (645)
	             (645)

	Revised to final actual charge.
	Revised to final actual charge.


	13
	13
	13

	Campbell Center Support
	Campbell Center Support

	               750 
	               750 

	               750 
	               750 

	                  -   
	                  -   

	                  -   
	                  -   

	               750 
	               750 

	                  -   
	                  -   


	14
	14
	14

	ReNEWall Improvements 
	ReNEWall Improvements 

	                  -   
	                  -   

	           7,963 
	           7,963 

	           1,000 
	           1,000 

	                  -   
	                  -   

	           8,963 
	           8,963 

	           8,963 
	           8,963 

	Updated for expected facility-related expenses: bike rack cover, technology updates for classrooms, etc.
	Updated for expected facility-related expenses: bike rack cover, technology updates for classrooms, etc.


	15
	15
	15

	Campbell Center Gardens
	Campbell Center Gardens

	               200 
	               200 

	               200 
	               200 

	                  -   
	                  -   

	               100 
	               100 

	               300 
	               300 

	               100 
	               100 

	Updated for bushes that need to be replaced.
	Updated for bushes that need to be replaced.


	16
	16
	16

	Parking & Transportation
	Parking & Transportation

	           4,000 
	           4,000 

	           1,500 
	           1,500 

	                  -   
	                  -   

	                  -   
	                  -   

	           1,500 
	           1,500 

	          (2,500)
	          (2,500)

	Revised because there will be no need for add'l parking lots for Spring.
	Revised because there will be no need for add'l parking lots for Spring.


	17
	17
	17

	Other Venue Rent
	Other Venue Rent

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   


	18
	18
	18

	Total Facilities/Parking 
	Total Facilities/Parking 

	         38,031 
	         38,031 

	         42,849 
	         42,849 

	           1,000 
	           1,000 

	               100 
	               100 

	         43,949 
	         43,949 

	           5,918 
	           5,918 


	19
	19
	19

	Office Supplies/Equip/Postage
	Office Supplies/Equip/Postage

	           4,500 
	           4,500 

	           4,500 
	           4,500 

	                  -   
	                  -   

	                  -   
	                  -   

	           4,500 
	           4,500 

	                  -   
	                  -   


	20
	20
	20

	Duplicating & Printing  
	Duplicating & Printing  

	         18,000 
	         18,000 

	         18,000 
	         18,000 

	                  -   
	                  -   

	                  -   
	                  -   

	         18,000 
	         18,000 

	                  -   
	                  -   


	21
	21
	21

	Network/CampusCE/Constant Contact
	Network/CampusCE/Constant Contact

	         12,600 
	         12,600 

	         12,600 
	         12,600 

	                  -   
	                  -   

	                  -   
	                  -   

	         12,600 
	         12,600 

	                  -   
	                  -   


	22
	22
	22

	IT/AV Lease/Buy/Maintenance 
	IT/AV Lease/Buy/Maintenance 

	               200 
	               200 

	               200 
	               200 

	                  -   
	                  -   

	                  -   
	                  -   

	               200 
	               200 

	                  -   
	                  -   


	23
	23
	23

	SOU 10% Fees + $9/Member
	SOU 10% Fees + $9/Member

	         37,950 
	         37,950 

	         34,212 
	         34,212 

	                  -   
	                  -   

	                  -   
	                  -   

	         34,212 
	         34,212 

	          (3,738)
	          (3,738)

	Revised calculation based on change in fee $ & # members.
	Revised calculation based on change in fee $ & # members.


	24
	24
	24

	SOUF 5% of Fundraising
	SOUF 5% of Fundraising

	           2,300 
	           2,300 

	           3,030 
	           3,030 

	                  -   
	                  -   

	                  -   
	                  -   

	           3,030 
	           3,030 

	               730 
	               730 

	Revised calculation based on change in fundraising $.
	Revised calculation based on change in fundraising $.


	25
	25
	25

	Credit Card Fees
	Credit Card Fees

	           3,465 
	           3,465 

	           3,214 
	           3,214 

	                  -   
	                  -   

	                  -   
	                  -   

	           3,214 
	           3,214 

	             (251)
	             (251)

	Revised calculation based on change in member fees & fundraising $.
	Revised calculation based on change in member fees & fundraising $.


	26
	26
	26

	Total Office Ops/Business Services 
	Total Office Ops/Business Services 

	         79,015 
	         79,015 

	         75,756 
	         75,756 

	                  -   
	                  -   

	                  -   
	                  -   

	         75,756 
	         75,756 

	          (3,259)
	          (3,259)


	Span


	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 
	 PROPOSED REVISION per Finance Committee 


	OLLI @ SOU 2020-21
	OLLI @ SOU 2020-21
	OLLI @ SOU 2020-21

	 Original Budget 
	 Original Budget 

	 Ongoing Budget 
	 Ongoing Budget 

	 Spring      In-person 
	 Spring      In-person 

	 New Initiatives 
	 New Initiatives 

	 TOTAL BUDGET 
	 TOTAL BUDGET 

	 change 
	 change 


	Span
	Span
	27
	27
	27

	Communications & Outreach
	Communications & Outreach

	           7,375 
	           7,375 

	           8,783 
	           8,783 

	                  -   
	                  -   

	           2,000 
	           2,000 

	         10,783 
	         10,783 

	           3,408 
	           3,408 

	$1,500 increase to spend restricted sponsorship funds for Feb Plan4Care Conf. $2,000 increase for Sneak Preview ads ahead of Winter & Spring Terms & AIFF on-screen ad in Apr.
	$1,500 increase to spend restricted sponsorship funds for Feb Plan4Care Conf. $2,000 increase for Sneak Preview ads ahead of Winter & Spring Terms & AIFF on-screen ad in Apr.


	28
	28
	28

	Member Services
	Member Services

	           2,000 
	           2,000 

	               100 
	               100 

	           1,400 
	           1,400 

	               100 
	               100 

	           1,600 
	           1,600 

	             (400)
	             (400)

	Reduced expense due to online classesevents for Fall/Winter.
	Reduced expense due to online classesevents for Fall/Winter.


	29
	29
	29

	Fundraising
	Fundraising

	           2,000 
	           2,000 

	           1,500 
	           1,500 

	               500 
	               500 

	           1,000 
	           1,000 

	           3,000 
	           3,000 

	           1,000 
	           1,000 

	Increase for donor recognition event.
	Increase for donor recognition event.


	30
	30
	30

	Fundraising Events
	Fundraising Events

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   


	31
	31
	31

	Council
	Council

	           1,500 
	           1,500 

	           1,500 
	           1,500 

	                  -   
	                  -   

	                  -   
	                  -   

	           1,500 
	           1,500 

	                  -   
	                  -   


	32
	32
	32

	Curriculum
	Curriculum

	               300 
	               300 

	                  -   
	                  -   

	               550 
	               550 

	                  -   
	                  -   

	               550 
	               550 

	               250 
	               250 

	Reworked budget to include a New to OLLI Orientation, prospective new instructor intro seminar, & Spring instrutor roundtable.
	Reworked budget to include a New to OLLI Orientation, prospective new instructor intro seminar, & Spring instrutor roundtable.


	33
	33
	33

	Leadership/Recruitment
	Leadership/Recruitment

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   


	34
	34
	34

	Staff Training 
	Staff Training 

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   

	                  -   
	                  -   


	35
	35
	35

	Volunteer Recognition 
	Volunteer Recognition 

	               500 
	               500 

	               500 
	               500 

	                  -   
	                  -   

	                  -   
	                  -   

	               500 
	               500 

	                  -   
	                  -   


	36
	36
	36

	Member Hospitality
	Member Hospitality

	               750 
	               750 

	                  -   
	                  -   

	               250 
	               250 

	                  -   
	                  -   

	               250 
	               250 

	             (500)
	             (500)

	Reduced expense due to online classes for Fall/Winter.
	Reduced expense due to online classes for Fall/Winter.


	37
	37
	37

	Total Member Programs & Outreach
	Total Member Programs & Outreach

	         14,425 
	         14,425 

	         12,383 
	         12,383 

	           2,700 
	           2,700 

	           3,100 
	           3,100 

	         18,183 
	         18,183 

	           3,758 
	           3,758 


	38
	38
	38

	Total Operating Expenses
	Total Operating Expenses

	       410,800 
	       410,800 

	       396,306 
	       396,306 

	           7,404 
	           7,404 

	           3,200 
	           3,200 

	       406,910 
	       406,910 

	          (3,890)
	          (3,890)


	39
	39
	39

	Net Operating Income/(Expense)
	Net Operating Income/(Expense)

	 $    (11,121)
	 $    (11,121)

	 $        1,958 
	 $        1,958 

	 $      (7,404)
	 $      (7,404)

	 $      (3,200)
	 $      (3,200)

	 $      (8,646)
	 $      (8,646)

	 $        2,475 
	 $        2,475 


	40
	40
	40

	Beginning 2021-22 Operating Fund Balance
	Beginning 2021-22 Operating Fund Balance

	167,813      
	167,813      

	       167,813 
	       167,813 


	41
	41
	41

	Ending 2021-22 Operating Fund Balance
	Ending 2021-22 Operating Fund Balance

	156,692$    
	156,692$    

	159,168$    
	159,168$    


	42
	42
	42

	**Operating Funds designated ReNEWall**
	**Operating Funds designated ReNEWall**

	5,236$        
	5,236$        

	2,347$        
	2,347$        


	True Operating Funds as a % of Expense
	True Operating Funds as a % of Expense
	True Operating Funds as a % of Expense

	37%
	37%

	39%
	39%


	Span


	DRAFT 4– Sub-Commi1ee Charge 
	OLLI Council Subcommi1ee for POLICY REVIEW  
	MISSION: To review OLLI policies annually to idenMfy any discrepancies that may have emerged during the preceding year among policies or between a policy and changing pracMces, bringing such discrepancies to the a1enMon of the OLLI agency responsible for that policy. 
	RESPONSIBILITY:  
	Assist Council in implemenMng its responsibility under Strategic Plan OLLI 2025, Goal 8.6a pertaining to OLLI policies (but not procedures):  Iden%fy all current Council Policies and procedures* that diﬀer from current prac%ce and resolve by adop%ng a revised Policy and Procedure or changing prac%ce.   
	Process to accomplish this assignment: 
	1.
	1.
	1.
	Review all OLLI policies for their relevance to current pracMces and emerging needs, their consistency with one another, and their congruence with OLLI’s mission, vision, and values. 


	2.
	2.
	2.
	IdenMfy and propose edits, addiMons, and/or deleMons to bring to OLLI Council for those policy areas that belong to Council. 


	3.
	3.
	3.
	IdenMfy edits, addiMons, and/or deleMons to request relevant commi1ees to consider for their relevance to current pracMces and emerging needs, their consistency with one another, and their congruence with OLLI’s mission, vision , and values. Commi1ees will bring any proposed changes to Council for acMon. 


	4.
	4.
	4.
	Consolidate all updated policies into one policy document showing prior and new content and present to council for adopMon.  


	STRUCTURE:  
	Three members of Council represenMng each class, a past president of OLLI, the Council Secretary, and the chair of LDRC.  
	The chair of the Policy Review Sub-Commi1ee will be the Council Vice President. 
	MEETING SCHEDULE: Such meeMngs as are necessary to meet the deadline for reporMng to Council at the end of the OLLI year will occur at the call of the chair. 
	 
	** Re “procedures” - this commi1ee is addressing only the document Mtled "Osher Lifelong Learning Ins%tute at Southern 
	                                                    President’s Report.
	This month has been one of amazing OLLI activity. We continue to oﬀer a full slate of classes online. I’m taking 5 of them myself and have been invigorated by each of them. What an opportunity to learn about new worlds, far beyond my life experience. Our teachers are gems. .
	OLLI committees have also been exceedingly active. Finance committee has been reviewing our proposed budget and working to bring it in line with the reality of having no in person classes. The revised budget is ready to be reviewed by Council at our October 26 meeting. Anyone can access our updated budget by going to our Olli at Sou website-about Olli-Olli governance-Committee Chair Resources. .
	Winter term has been buttoned up by Curriculum and Communications and Community Outreach and it promises to be excellent. Member Services is in the process of reinventing itself and is doing well. Our committee structure is strong and vibrant.  I would like each of you in leadership positions to continue to tell your friends about how rewarding it has been to you to become an active volunteer.  It is time for us to be identifying potential Council candidates for next year. .
	Staﬀ continues to handle the changes forced on us with good humor and creativity..
	We’ll continue to see unexpected changes this year. As we learned in September, our SOU liaison for several years, Rachel Jones is cutting back to half time this school year and is turning over her Olli responsibilities to her boss, Janet Fratella. It will certainly be an adventure for Janet to get to know us. .
	We’re following the directives of various authorities about whether and when we can resume in person classes. Members are invited to attend a council meeting and share your input about this active issue. .
	John Ferris.
	Communica)ons and Community Outreach Commi3ee---Peggy Evans, lead 
	1.
	1.
	1.
	Winter Catalogue: Peggy Evans 


	At the )me of this wri)ng the catalogue is being printed, and it should be mailed the week of Oct. 25. Lo3ery registra)on will open on Monday, Nov. 8. We an)cipate that it will be ready for our ambassadors to distribute about Nov. 4. Asante is sponsoring the Winter and Spring inside back covers. We’re doing ad trades with Ashland Parks and Rec and Camelot Theatre. 
	2.
	2.
	2.
	Budget revision: Peggy Evans 


	We looked over our membership numbers, our adver)sing plan, and the amount raised for sponsorships.  We decided to request addi)onal funds for winter and spring terms for adver)sing to try to increase our membership. 
	3.
	3.
	3.
	Fall lectures: Anne Bellegia 


	Dr. Steven Hersch had to cancel the ﬁrst lecture and hopes to reschedule it on November 3 if his circumstances permit. Dr. Jeb Reid’s talk on Aging, Remaining Ac)ve, & Orthopedics gained 205 registrants with 126 a3endees. A video recording was sent to all registrants and provided another opportunity to men)on joining and teaching. The next two lectures have just over 100 registrants so far.  
	4.
	4.
	4.
	Winter Vital Issues Forum series: Plan4Care: Anne Bellegia 


	Work on this program (Sundays Jan. 23, Jan. 30, and Feb. 6, 2-3:30 PM) con)nues. Rogue Valley Manor, AARP Oregon and Asante agreed to underwrite the series expenses (mostly adver)sing and promo)on) and also to help promote it to their audiences. A “Save the Date” for the series is included in the Winter 2022 Catalog.  
	5.
	5.
	5.
	Winter term mailer: Laura Simonds and Anne Bellegia 


	We are star)ng work on the mailing, either a postcard or a trifold to lapsed members. We’re mee)ng with SOU Print Copy for format op)ons and costs. 
	6.
	6.
	6.
	Publicity (Lifelong Learning column): Laura Simonds 


	Despite the changes by Rosebud Media, including the discon)nua)on of the Ashland Daily Tidings, and fewer print edi)ons, the editor-in-chief said that they will con)nue our Lifelong Learning column. Unfortunately there appears to be a snag. Laura submi3ed an ar)cle about Rachel Jones and SOU's Outreach and Engagement Programs on Oct. 4 that hasn't appeared yet. There are new ar)cles in the works right now by Adrienne Simmons/Gary Anderson, Barbara Klein, and Anne Bellegia/Tony Davis. Assuming the editor get
	7.
	7.
	7.
	Adver)sing: Laura Simonds 


	Ads submi3ed to: SO PBS Spotlight, Nov-Dec issue; Jeﬀerson Journal, Nov-Dec issue 
	Ads designed and to be submi3ed soon: 
	Mail Tribune/Your Life, Nov. 7 edi)on; Mail Tribune/Tempo, Nov. 12 edi)on 
	Ashland Community Connec)ons, Dec. issue 
	Laura has reached out to Sneak Preview in prepara)on for our possible adver)sing with them.  They have oﬀered a special rate. We will be mee)ng with them to discuss opportuni)es to provide content. 
	8.
	8.
	8.
	We are beginning to look at moving away from a printed catalogue with focus more on our digital catalogue. Of course, there are many pros and cons. We’ve consulted with other OLLIs from across the country. Some have gone “cold turkey.” We are looking at op)ng out or op)ng in for the print copy, a small condensed mailed piece lis)ng only course )tles and instructors with reference to the digital catalogue, etc. There are many aspects to this since the catalogue is also our major marke)ng piece. Other areas t


	OLLI Council – Curriculum Commi/ee 
	October 19, 2021 (Last mee;ng 9/28/2021) 
	Ginny Blankinship and Anne Coleman 
	1.
	1.
	1.
	Strategic Plan Ini;a;ves 


	A.
	A.
	A.
	Student feedback surveys  


	I.
	I.
	I.
	Liaison input re: their use of surveys and their experience with surveys 

	II.
	II.
	Task force created to create and evaluate student feedback forms 

	III.
	III.
	Task force to explore ways to increase instructor awareness of student survey forms 

	IV.
	IV.
	Original form will be leR on OLLI website; to be supplemented by new op;ons 

	V.
	V.
	Forms will be available in PDF and Word forms 

	VI.
	VI.
	Ways to make feedback forms convenient to use and anonymous will be included in the brief of the task force. 


	B.
	B.
	B.
	Survey form for instructors teaching “beta” run hybrid classes 


	I.
	I.
	I.
	Task force created to research and create the ﬁrst draR of survey for hybrid instructors and par;cipants 

	II.
	II.
	Reach out to Tech and Member Services commi/ees for collabora;on on survey 


	C.
	C.
	C.
	New Instructor Recruitment event – Planning delayed un;l later in winter. Recruitment event to be held in March. 


	2.
	2.
	2.
	Fall Instructor Roundtable – Thursday, October 21st, 4:00 – 5:00 


	A.
	A.
	A.
	All Fall instructors have been invited and asked to RSVP for this Zoom event 

	B.
	B.
	Liaisons will facilitate and document conversa;ons in breakout rooms 

	C.
	C.
	Primary topics will include: How do you gather student feedback to help you with your course? How do you evaluate and use that feedback? When has it made a diﬀerence for you? What is some of the best advice you can give a new instructor? 

	D.
	D.
	Input will be shared by liaisons during ﬁnal plenary session 


	3.
	3.
	3.
	New to OLLI instructor surveys 


	A.
	A.
	A.
	Google Form surveys are sent to students in courses taught by instructors who are new to OLLI 

	B.
	B.
	Data is collected and sent to the instructor’s liaison who shares the data with the instructor 

	C.
	C.
	The Curriculum Commi/ee reviews all data once it is collected and consolidated 


	4.
	4.
	4.
	OLLI at SOU and the Curriculum Commi/ee Co-chairs have been contacted by OLLI at the University of Arizona about sharing courses and instructors.  Conversa;ons are being held regarding the feasibility of this happening. 


	5.
	5.
	5.
	Other Trainings for Winter Term 


	•
	•
	•
	New to OLLI Instructors – December 4, 10:00 – 12:00 


	o
	o
	o
	Taught by a team of CC members 

	o
	o
	Nine winter NTOs 


	•
	•
	•
	Teaching on Zoom orienta;on – December 11, 1:00 – 3:00


	MOLLI Monthly Report to Council – 10/26/21 
	MOLLI commi*ee members met on 9/30/21 and discussed instructor recruitment and upcoming MOLLY con-con’s. 
	Results of our recruitment eﬀorts:  one NTO instructor will teach a course winter term (In Love with Lavender by Rosenelle Florencechild; one NTO instructor is planning to teach spring term (The Rogue Valley Council of Governments…); one NTZ (new to zoom) instructor will teach his course on AntarcUca spring term. 
	Conversa@on Connec@ons:  MOLLI has iniUated two con-con’s; one this term on the GMA’s Treasures, facilitated by Camille Korsmo; one winter term on AntarcUca facilitated by Dave Baker with Camille Korsmo his Zoom Host. 
	Ongoing eﬀorts to engage poten@al NTO instructors:  MOLLI members conUnue to contact potenUal community members with the intent to create a new course that would be of interest to our members.  We have two possibiliUes in process. 
	Submi*ed by Sue Sorem 
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	OCTOBER, 2021 
	OCTOBER, 2021 
	OCTOBER, 2021 
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	Upcoming Events & Meetings 
	Upcoming Events & Meetings 
	Upcoming Events & Meetings 
	 10/26: Council meeting (Zoom)  
	 10/26: Council meeting (Zoom)  
	 10/26: Council meeting (Zoom)  

	 10/27: #4 Fall term Community Lecture 
	 10/27: #4 Fall term Community Lecture 

	 11/16: Council meeting (Zoom) 
	 11/16: Council meeting (Zoom) 


	Note: November’s Council meeting is one week earlier than usual 


	Figure
	Figure
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	Assistant Director’s Report 
	Assistant Director’s Report 
	Assistant Director’s Report 
	to the OLLI Council 


	Figure
	Span
	Upcoming           Academic Dates 
	Upcoming           Academic Dates 
	Upcoming           Academic Dates 
	 11/8: Winter catalog published 
	 11/8: Winter catalog published 
	 11/8: Winter catalog published 

	 11/8: Winter course request lottery begins 
	 11/8: Winter course request lottery begins 

	 11/11: Veterans Day (closed) 
	 11/11: Veterans Day (closed) 

	 11/19: Fall term ends 
	 11/19: Fall term ends 

	 11/19: Winter course requests lottery ends 
	 11/19: Winter course requests lottery ends 
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	OLLI at SOU Highlights 
	OLLI at SOU Highlights 
	OLLI at SOU Highlights 


	 Fall term is going well. As of this writing (10/19) is it week #6 of Fall term and nearly all of this term’s courses are either underway or concluded. This is the point in the term where my primary focus becomes to prepare for the start of Winter term registration, which is right around the corner. 
	 Fall term is going well. As of this writing (10/19) is it week #6 of Fall term and nearly all of this term’s courses are either underway or concluded. This is the point in the term where my primary focus becomes to prepare for the start of Winter term registration, which is right around the corner. 
	 Fall term is going well. As of this writing (10/19) is it week #6 of Fall term and nearly all of this term’s courses are either underway or concluded. This is the point in the term where my primary focus becomes to prepare for the start of Winter term registration, which is right around the corner. 
	 Fall term is going well. As of this writing (10/19) is it week #6 of Fall term and nearly all of this term’s courses are either underway or concluded. This is the point in the term where my primary focus becomes to prepare for the start of Winter term registration, which is right around the corner. 
	 Fall term is going well. As of this writing (10/19) is it week #6 of Fall term and nearly all of this term’s courses are either underway or concluded. This is the point in the term where my primary focus becomes to prepare for the start of Winter term registration, which is right around the corner. 

	 The Winter catalog is coming soon. The printed catalog will be arriving in mailboxes by November 1, right on schedule. OLLI members will be pleased with the number (79) and diversity of courses. What’s more,        approx. 50 courses either have unlimited enrollment, or the maximum   number of students (as set by the instructor) is high enough where it is a near certainty that everyone who wishes to take the course can get a seat. 
	 The Winter catalog is coming soon. The printed catalog will be arriving in mailboxes by November 1, right on schedule. OLLI members will be pleased with the number (79) and diversity of courses. What’s more,        approx. 50 courses either have unlimited enrollment, or the maximum   number of students (as set by the instructor) is high enough where it is a near certainty that everyone who wishes to take the course can get a seat. 

	  An offer from OLLI at University of Arizona (Tucson): I was recently contacted by a representative (Loring Green) from OLLI-UA’s curriculum committee with an invitation to explore the idea of working together to     provide our respective members with a wider variety of online courses. After meeting with Loring to suss it out, I think there’s some real potential for a win-win partnership. There are a lot of similarities between our two OLLI’s that are conducive to us working together. For example, they al
	  An offer from OLLI at University of Arizona (Tucson): I was recently contacted by a representative (Loring Green) from OLLI-UA’s curriculum committee with an invitation to explore the idea of working together to     provide our respective members with a wider variety of online courses. After meeting with Loring to suss it out, I think there’s some real potential for a win-win partnership. There are a lot of similarities between our two OLLI’s that are conducive to us working together. For example, they al

	 Next school year, SOU celebrates its 150th anniversary!  I mention it now, about a year before anniversary activities commence, in the hopes that the Council will start thinking about ways for OLLI to get involved. This will be a unique opportunity for OLLI to join in with the rest of campus to honor SOU's past and to think about its future. The 150th Anniversary ad hoc committee will be co-chaired by Janet Fratella from SOUF and Sabrina Prud’homme, university board secretary. I am honored to have been ask
	 Next school year, SOU celebrates its 150th anniversary!  I mention it now, about a year before anniversary activities commence, in the hopes that the Council will start thinking about ways for OLLI to get involved. This will be a unique opportunity for OLLI to join in with the rest of campus to honor SOU's past and to think about its future. The 150th Anniversary ad hoc committee will be co-chaired by Janet Fratella from SOUF and Sabrina Prud’homme, university board secretary. I am honored to have been ask

	 Fun factoid of the month: OLLI instructor Irv Lubliner has now taught online for 33 different OLLI programs across the country, and requests are still coming in. This surely must be an all-time national record; at the least, it’s unheard of for someone to have taught for so many OLLI programs. 
	 Fun factoid of the month: OLLI instructor Irv Lubliner has now taught online for 33 different OLLI programs across the country, and requests are still coming in. This surely must be an all-time national record; at the least, it’s unheard of for someone to have taught for so many OLLI programs. 
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	Figure
	Figure
	Membership Stats as of end of September 2021 
	Membership Stats as of end of September 2021 
	Membership Stats as of end of September 2021 
	 
	 1,134 (+97 compared to September 2020)  
	 1,134 (+97 compared to September 2020)  
	 1,134 (+97 compared to September 2020)  


	 » Membership target for this year: 1,500 (revised from 1,650) 
	 » 75% of membership target achieved 
	 » Need +366 members to reach target 
	 121 new members this year (+27 compared to September 2020)  
	 121 new members this year (+27 compared to September 2020)  
	 121 new members this year (+27 compared to September 2020)  

	 1,012 renewing members (+65 compared to September 2020)  
	 1,012 renewing members (+65 compared to September 2020)  

	 11% of members are new members (+2% compared to September 2020)  
	 11% of members are new members (+2% compared to September 2020)  


	 
	Comments: The membership target of 1,500 referenced above is a revised recommendation of the Finance Committee, which met on 10/18/21 to revise our annual budget. Council approval of this revision is pending. 
	 
	School Year 2021-2022 Transactions as of September 30 
	 
	 4,793 transactions were processed as of end of September, including course requests, course drops, course cancellations, waitlist requests, membership payments, and donations. (+382 compared to Sept.  2020) 
	 4,793 transactions were processed as of end of September, including course requests, course drops, course cancellations, waitlist requests, membership payments, and donations. (+382 compared to Sept.  2020) 
	 4,793 transactions were processed as of end of September, including course requests, course drops, course cancellations, waitlist requests, membership payments, and donations. (+382 compared to Sept.  2020) 


	 
	Comments: 75% of these transactions occurred online (website self-service). The remaining 25% were facilitated via phone, email, post mail, or walk-ins. What’s interesting about this (to me at least) is how consistent it is with pre-COVID numbers. An approx. 75/25 split was the norm then, and remains the norm now.  
	 
	Fall Term Enrollment as of September 30  
	 
	 3,573 total course requests  
	 3,573 total course requests  
	 3,573 total course requests  

	 2,888 active course registrations (81% of requests) 
	 2,888 active course registrations (81% of requests) 

	 80 requests on waitlist (2% of requests).  
	 80 requests on waitlist (2% of requests).  

	 284 drops (8% of requests). 
	 284 drops (8% of requests). 

	 319 cancelled registrations (9% of requests). This unusually high number is due to the 17 in-person courses that instructors cancelled rather than    converting to online. 
	 319 cancelled registrations (9% of requests). This unusually high number is due to the 17 in-person courses that instructors cancelled rather than    converting to online. 


	 
	Comments: In terms of enrollment stats, the big story so far this school year has been the extraordinarily small number of students who ended up a waitlist for a course they wanted to take There is a real and distinctive advantage in terms of member satisfaction when our most popular instructors teach online and open the course up to all who wish to take it. Downstream, this impacts member retention, member donations, and overall sustainability. I encourage the Council to consider the long-term and strategi



	 
	 Class of 2022..Class of 2023..Class of 2024.
	.Betsy Gentry..Clark Custodio..Tracy Palermini.
	.Larry Hunter..Phyllis Fernlund..Colleen Patrick-Riley.
	.Elisabeth Zinser..John Ferris...Susan Stitham.
	AGENDA 
	OLLI at SOU Council Meeting.
	October 26, 2021 3:30 P.M..
	Via Zoom.
	1.
	1.
	1.
	Call to order:  John Ferris.


	2.   Approval of the agenda 
	3.   Approval of Minutes - Council Meeting September 28, 2021 via zoom 
	4.   Treasurer’s Report and Budget Review 
	5.   Motions 
	a.   From LDRC on Policy Review - Susan 
	6.   President’s Remarks - Time to think of next year’s council. 
	7.   Liaison Reports on Strategic Plan Initiatives 
	a.   Phyllis - Curriculum.
	.b.   Larry - Development.
	.c.   Clark - MOLLI.
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	Figure
	.d.   Betsy - Landscape.
	.e.   Tracy - Finance.
	8.   Standing Committee Reports 
	a.   Community Outreach.
	.b.   Curriculum.
	.c.   Development.
	.d.   Finance.
	.e.   Landscape.
	.f.   Leadership Development and Recruiting.
	.g.   Member Services.
	.h.  MOLLI.
	.i.   Venue and Tech Planning.
	9.   Additional Remarks 
	a.   Rob.
	.b.   Janet.
	.c.   Council Members.
	.d.   Committee Chairs.
	.e.   Staﬀ.
	.f.   Members.
	10.   Adjournment
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