
Class of 2022	 	 Class of 2023	 	 Class of 2024


Betsy Gentry	 	 Clark Custodio	 	 Tracy Palermini

Larry Hunter	 	 Phyllis Fernlund	 	 Colleen Patrick-Riley

Elisabeth Zinser	 	 John Ferris		 Susan Stitham


AGENDA 
OLLI at SOU Council Meeting

November 16, 2021 3:30 P.M.


Via Zoom


1. Call to order:  John Ferris

2. Approval of the agenda

3. Approval of Minutes - Council Meeting October 26, 2021 via zoom

4. Treasurer’s Report

5. Motions

a. From Development - Larry Hunter

b. From LDRC - Susan Stitham

6. President’s Remarks

a. Discussion re Spring Term In-Person Classes

b. Leadership Holiday Gathering December 8th



7. Liaison Reports on Strategic Plan Initiatives

a. Colleen - CCO
b. Susan - LDRC
c. Elisabeth - MSC
d. Cliff - Venue and Technology
e. John - Council

8. Standing Committee Reports

a. Community Outreach
b. Curriculum
c. Development
d. Finance
e. Landscape
f. Leadership Development and Recruiting
g. Member Services
h. MOLLI
i. Venue and Tech Planning

9. Additional Remarks

a. Rob
b. Janet
c. Council Members
d. Committee Chairs
e. Staff
f. Members

10. Adjournment



Minutes 
OLLI at SOU Council Mee2ng 

October 26, 2021, 3:30 p.m. 

Via Zoom 

Present:  Council Members – Phyllis Fernlund, John Ferris, Betsy Gentry, Larry Hunter, Tracy 

Palermini, Colleen Patrick-Riley, Susan S2tham, Elisabeth Zinser (absent: Clark Custodio).  

CommiTee Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne 

Coleman, Peggy Evans, Janet Fratella, Sue Sorem, Susan S2tham, Lorraine Vail, Shannon Wolff.  

1. Call to order - President – John Ferris.  3:30 p.m.

2. Adop2on of the agenda (Item 5.a amended to read “From Susan S2tham - lead on Council

Ini2a2ve on Policy Review”) - m/s/p

3. Approval of minutes for the Council mee2ng of September 28, 2021– m/s/p

4. Treasurer’s report and budget review – Tracy Palermini presented the financial report as of

September 30.  While we’re lagging on the budgeted number of members, annual fund

dona2ons are almost $4000 ahead of last year.  On behalf of the Finance CommiTee, Tracy

moved to adopt the revised proposed budget (aTached).  The revised budget calls for 1500

members; as of last week we have 1140 members so we need 360 more.  Everyone needs to

be an ambassador of OLLI to recruit new members!  The revised budget calls for annual fund

dona2ons of $50,000 and sponsorships for over $10,000 have already been secured (thank

you, Anne Bellegia!).  Revenue is therefore down “only” $1400 from the original budget (to

$398,264), and expenses are revised down by $3890 (to $406,910), resul2ng in a net

opera2ng loss of $8,646 (less than the original budget’s loss of $11,121).  We are using some

of the cushion we built up over the past few years, and Tracy noted that the fee increase we

approved last spring is crucial to the rela2ve success of this budget.  The mo2on passed
unanimously.

5. Mo2ons – Susan S2tham moved (seconded by Colleen Patrick-Riley) that Council create an

OLLI Council subcommiTee for OLLI policy review with the following charge (aTached).  She
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noted there are two changes from the document sent out before the mee2ng: change 

“policy areas that belong to Council” to “policy areas that are directly overseen by Council”, 

and add the following sentence to the “Structure” sec2on: “The SOU Assistant Director will 

serve as a non-vo2ng ex-officio member of the Sub-CommiTee.”  Susan indicated that a 

small working group had developed this proposal and felt it was important to have an 

ins2tu2onal en2ty to make sure OLLI policies are reviewed on an annual basis and to ensure 

that the OLLI Vice-President and individual Council members are familiar with the policies. 

Discussion focused on the need for an annual review as opposed to doing it less ojen; the 

size of the proposed subcommiTee and the work load imposed on Council members; the 

need (raised by Janet Fratella) to review OLLI’s bylaws and whether review of policies should 

follow the Bylaws review.  Larry Hunter moved (seconded by Betsy Gentry) to table this 

mo2on un2l ajer the Bylaws were reviewed.  That mo2on was withdrawn since the Sub-

CommiTee could be formed and then wait to do its review un2l ajer the Bylaws review.  

Lorraine Vail indicated she has done a preliminary look at the policies and it appears to be 

rela2vely simple to align them with current prac2ces.  Rob Casserly noted he had some 

ques2ons about the language of the proposal.  Susan S2tham said she would be willing to 

withdraw her mo2on, and there were no objec2ons. 

6. President’s Report – John Ferris referred to his wriTen report and thanked Tracy Palermini

for her help with preparing the agenda.  We will need 4 or 5 people to run for Council next

spring, and it’s not too early to be thinking about people who would be good candidates.

Please send any names to John or the Leadership Development and Recruitment

CommiTee.

7. Liaison Reports on Strategic Plan Ini2a2ves – Phyllis Fernlund reported the Curriculum

CommiTee has 3 ini2a2ves: they are developing forms for student feedback for veteran

instructors and formed task forces for two other ini2a2ves that have been postponed un2l

spring.

Larry Hunter reported the Development CommiTee has 2 ini2a2ves:  whether and what

kind of donor recep2on will be held will depend on when in person ac2vi2es can resume; a

new commiTee charge has been adopted and they are drajing new policies.  They are

hoping to contact 7 or 8 people to increase membership on the commiTee.

Betsy Gentry reported the Landscape CommiTee has no ini2a2ves; she introduced the new

chair Shannon Wolff and reported the gardens are looking great.

Tracy Palermini reported the Finance CommiTee has 6 ini2a2ves, most of which focus on

budget and long-term planning.  The CommiTee will take them up this winter.

8. Standing CommiTee Reports

Communica2ons and Community Outreach – Peg Evans announced the winter catalog will

be delivered this week and an ar2cle has (finally) appeared in the Mail Tribune.  The

Plan4Care conference will take place (on Zoom) on Sunday ajernoons in January to discuss

planning for care of older adults.



Curriculum – Anne Coleman has been contacted by the University of Arizona OLLI about the 

possibility of sharing classes.  She noted that spring course proposals will be due in 

December and that a decision on whether to offer in person classes will need to be made at 

the November 16 Council mee2ng.  The Teaching on Zoom class will be offered on 

December 11 (1 p.m to 3 p.m.). 

Leadership Development and Recruitment – Lorraine Vail reported the first mee2ng for this 

year will be next Monday to develop a Chair posi2on descrip2on and a schedule for Team 

OLLI. 

Member Services – Elisabeth Zinser reported on behalf of Cathy Crocker (chair) that all areas 

of the commiTee are ac2ve.  A new program, “Guided Explora2ons,” is being developed for 

one-2me mee2ngs with an expert on a par2cular topic. Conversa2on Connec2ons will 

con2nue their earlier nature and format of facilitated conversa2ons among members 

without experts or presenta2ons. 

Medford OLLI – Sue Sorem reported they are eagerly awai2ng the chance to have classes at 

the Higher Educa2on Center in Medford; meanwhile they are con2nuing to recruit new 

instructors. 

9. Addi2onal Remarks 

Rob Casserly reported he has been asked to serve on an ad hoc commiTee looking at what 

older adults in the Rogue Valley need from government and nonprofit organiza2ons.  He 

also serves on the SOU staff assembly and has been on the subcommiTee to give input on 

the search for a new SOU president.  He stressed as we work towards the goal of 1500 

members that we emphasize both in person classes and building on line classes. 

Janet Fratella noted the “Raider” magazine (going to 35,000 alums and friends of SOU) will 

have an ad for OLLI.  The SOU Founda2on endowment was $40 million at June 30, having 

grown 45% over the last five years.  SOU freshman enrollment is down again this year, but 

SOU is encouraged that there has been a 45% acceptance rate for next year.  The last of 5 

candidates for SOU president will be visi2ng campus this week.  She noted that OLLI’s 

bylaws need to be reviewed and aligned with SOU Founda2on policies.  SOU is currently 

holding in person classes.  All students and faculty/staff must either be vaccinated or have a 

medical or religious exemp2on and be tested weekly; the student health service monitors 

vaccina2on status but probably would not be able to do that monitoring for OLLI members. 

The next Council mee2ng will be November 16 at 3:30 p.m. 

Adjourned at 5:06 p.m. 







Motion:	I	move	that	Council	create	an	OLLI	Council	
subcommittee	for	OLLI	policy	review	with	the	following	
charge.		

OLLI	Council	Subcommittee	for	POLICY	REVIEW		

MISSION:	To	review	OLLI	policies	annually	to	identify	any	
discrepancies	that	may	have	emerged	during	the	preceding	
year	among	policies	or	between	a	policy	and	changing	
practices,	bringing	such	discrepancies	to	the	attention	of	the	
OLLI	agency	responsible	for	that	policy.	

RESPONSIBILITY:		

Assist	Council	in	implementing	its	responsibility	under	
Strategic	Plan	OLLI	2025,	Goal	8.6a	pertaining	to	OLLI	
policies	(but	not	procedures):		Identify	all	current	Council	
Policies	and	procedures*	that	differ	from	current	practice	and	
resolve	by	adopting	a	revised	Policy	and	Procedure	or	
changing	practice.			

Process	to	accomplish	this	assignment:	

1. Review	all	OLLI	policies	for	their	relevance	to	current	
practices	and	emerging	needs,	their	consistency	with	
one	another,	and	their	congruence	with	OLLI’s	
mission,	vision,	and	values.	



2. Identify	and	propose	edits,	additions,	and/or	
deletions	to	bring	to	OLLI	Council	for	those	policy	
areas	that	are	directly	overseen	by	Council.		

3. Iden2fy edits, addi2ons, and/or dele2ons to request 

relevant commiTees to consider for their relevance to 

current prac2ces and emerging needs, their consistency 

with one another, and their congruence with OLLI’s 

mission, vision, and values. CommiTees will bring any 

proposed changes to Council for ac2on. 

4. Consolidate all updated policies into one policy 

document showing prior and new content and present 

to council for adop2on.  

STRUCTURE:		
Three	members	of	Council	representing	each	class,	a	past	
president	of	OLLI,	the	Council	Secretary,	and	the	chair	of	
LDRC.	The	SOU	Assistant	Director	will	serve	as	a	non-voting	
ex-ofYicio	member	of	the	Sub-Committee.	

The	chair	of	the	Policy	Review	Sub-Committee	will	be	the	
Council	Vice	President.	

MEETING	SCHEDULE:	Such	meetings	as	are	necessary	to	
meet	the	deadline	for	reporting	to	Council	at	the	end	of	the	
OLLI	year	will	occur	at	the	call	of	the	chair.	



** Re “procedures” - this commiTee is addressing only the 

document 2tled "Osher Lifelong Learning Ins1tute at Southern 
Oregon University Policies and Procedures Adopted 1/17/2017." 
It is not involved with the Bylaws, council posi2on descrip2ons, 

commiTee charges, or commiTee chair descrip2ons. The word 

“procedures” appears in the 2tle of the policy document.



Mo#on from Development - Larry Hunter 

Proposed OLLI at SOU Policy on New Fundraising Events

The Development Committee has responsibility for all fundraising functions for OLLI at SOU.
A committee or individual member wishing to propose a special fundraising event must 
contact the chair of the Development Committee. The committee will evaluate the proposed 
event for the following criteria:
 Adherence to OLLI, SOU Foundation, and SOU policies and procedures.
 Suitability to OLLI at SOU’s membership and culture.
 Involvement of paid staff time.
 Involvement of OLLI member volunteers.
 Probable expenses of the event.
 Potential net income to OLLI.
If the committee determines that the proposed event meets the criteria and will be a benefit 
to OLLI members, they will recommend the event to OLLI Council for approval. No 
expenditures or commitments are to be made until final Council approval is secured.



and anonymous; and inves<gate a way to collect feedback online (Google Form? Zoom 
Polling). We will reach out during the Winter term for another topic which instructors 
would find relevant to their teaching. 

7. Fall Term
A. As courses taught by new-to-OLLI instructors come to an end, surveys (Google

Forms) are being sent to their students asking for feedback about the course.
Instructors receive the students’ input along with an email from their liaison. The
purpose of the survey is to support the instructors and help them reflect on their
instruc<onal prac<ces. This is the only survey sent out by the CC to students in a
course.

B. This informa<on is collected and summarized by Linda Jaffe and shared with the
Curriculum Commi/ee to inform liaisons regarding who may need support and/or
who should be strongly encouraged to teach another course for OLLI.

Respeckully submi/ed by Anne Coleman, Curriculum Commi/ee, Co-Chair 



Motion from LDRC - Susan Stitham 

Leadership Development and Recruitment Commi6ee Chair Descrip7on 
Posi7on Overview 

The LDRC chair is responsible for planning, organizing, managing, and suppor:ng the work of 
the Leadership Development and Recruitment Commi?ee (LDRC) in order to ensure that OLLI 
has the policies, processes, and programs needed for the successful recruitment, development, 
and training of OLLI council directors and commi?ee chairs.    

Impact 

The LDRC Commi?ee plays a key role in developing OLLI leaders to ensure the sustainability 
of OLLI as a member-driven organiza:on. The commi?ee provides also year-to-year 
con:nuity with leadership development, recruitment, and training.    

Key Responsibili7es:   

Recruitment 

• Develop and implement with the LDRC commi?ee a recruitment process (Team OLLI) that
iden:fies and orients members who are interested in OLLI leadership as council members,
commi?ee chairs, and commi?ee and task force leads.

• Assist as needed with the Member Services Commi?ee “Inside OLLI” program.

Development

• Develop and implement with the LDRC commi?ee an interac:ve orienta:on and mentoring
for new council members, and commi?ee chairs.  Secure the involvement of current and
former council members, commi?ee chairs, and staff to serve as co-facilitators.

• Oversee the annual elec:on process for presen:ng candidates to the membership and
Council according to the OLLI By-Laws and policies.

Training 

• With the LDRC commi?ee and other OLLI leaders, develop and provide ongoing training in
the areas and events as described in the LDRC charge.

General 

• Prepare the annual LDRC budget, monthly commi?ee reports, a?end monthly Council
mee:ngs and quarterly Commi?ee Chair Roundtable mee:ngs.

• Seek to ensure the OLLI at SOU website and Council “handbook” is complete and accurate
on all ac:vi:es that pertain to the LDRC processes.



Training/Support 

Training opportuni:es for a prospec:ve chair include shadowing the current chair and one-
on-one mentoring.  

Commitment 

The :me commitment for this posi:on varies by term, but in general, will require an average 
of 4-5 hours each month plus an addi:onal 10 hours for Team OLLI and an addi:onal 8 hours 
in May during the elec:on process.   

Skills and Qualifica7ons 

• In-depth OLLI leadership experience.
• Working knowledge of OLLI programs and policies.
• Experience with organizing people and events.
• Effec:ve oral and wri?en communica:ons.
• A?en:on to detail and solid organiza:onal ability.



PRESIDENT’S REPORT

November, 2021


As our fall term wraps up, it’s time for all of us to think about 
leadership of OLLI for the next few years. The usual progression of officers 
and council directors has been through committee work and formalized 
through Team OLLI. We all need to be recruiters for Team OLLI. Last year 
there were over 80 OLLI members at the initial meeting and this resulted in 
an excellent group of candidates for Council. Our 3 new members have 
been a boom to me and to OLLI. Please get those names to an LDRC 
committee person.


The in-person class issue is ongoing and we will have a complete 
review of that at our November meeting. We don’t meet again until January 
25, 2022! Be ready to make a decision soon (perhaps Tuesday) on what 
will be comfortable for you personally as well as what will be best for OLLI 
and our membership.


Be sure to check out the changes in our calendar on the OLLI 
website. It’s more user friendly and accessible. There are tabs for weeks 
and months. Try it out and see if it works for you. Rob and Taliah would 
welcome any comments.


John Ferris



Communica)ons and Community Outreach Commi3ee: Peggy Evans, lead 

Catalogue: Peggy Evans 
1. About 700 copies were bundled by Kay Godwin and distributed by Ambassadors to

various sites in Ashland and Medford.
2. Steve Thaxton, Execu)ve Director, Osher Ins)tute Na)onal Resource Center, has praised

our catalogue and the wide variety of courses we offer.
3. By the )me of the Council mee)ng we will have had our ini)al spring catalogue mee)ng.

Publicity (Lifelong Learning column): Laura Simonds 
1. Rosebud Media ran the ar)cle (digital only) on Oct. 25 about the OLLI and the SOU

Outreach & Engagement Program with quotes from Rachel Jones.
2. Rosebud also ran the ar)cle (digital only) on Nov. 9 about OLLI members Gary Anderson

and Adrienne Simmons as volunteers in the AHS Aspire Program (demonstrates
intergenera)onal lifelong learning).

3. Laura is making contact with several other prospec)ve writers for future ar)cles.
Rosebud s)ll doesn't seem to be in a "groove" yet about a regular schedule for the
ar)cles, as it used to be in Ashland Tidings.

4. Future ar)cles in the pipeline are (these should take through the end of this year):
OLLI member Barbara Klein talking about Con-Cons as a way to stay connected 

(submi3ed but hasn't run yet). 
OLLI member Tony Davis (s)ll in drab form) 

Adver)sing: Laura Simonds 
1. Ads appeared in:

SO PBS Spotlight (Nov-Dec issue)
Jefferson journal (Nov-Dec issue)
Sneak Preview--Nov. issues of Grants Pass and Medford edi)ons
Mail Tribune/Your Life (Nov. 7)
Mail Tribune/Tempo (Nov. 12)

2. Ads in the pipeline:
Sneak Preview--Dec. issue of Ashland edi)on (should have been in Nov. but editor

forgot to put it in)
Ashland Community Connec)ons--Dec. issue
Ashland Parks and Recrea)on Commission--Winter/Spring catalog
Rogue Valley Manor 2022 directory

Social Media: Laura Simonds 
On Facebook, we have now reached 500 “likes,” with 598 followers. It’s good that these 
are both increasing. If you are on Facebook, please like and follow the OLLI at SOU 
pieces.  

Fall Community Lectures: Anne Bellegia 
Dr. Steve Hersch had hoped to reschedule his cancelled lecture but is unable to do so. Dr. 
Schu3e’s lecture (COVID-19) had 123 registrants and Dr. Hagar’s (End-of-life) had 192. All 
registrants received a link to video recordings of the presenta)ons. These Asante 
lectures are genera)ng greater community awareness of OLLI both with the presenters 



and a3endees. Several of the presenters have requested catalogs for pa)ents. The 
number of folks who a3ended was consistently about 2/3 of those registered. 

Lapsed members: Anne Bellegia 
1. There are 1,387 lapsed members from 2019/2020 (pre-COVID) to present. Since the

Winter 2022 catalog only went to current members, a tri-fold self mailer with a lis)ng of
Winter 2022 course )tles will go to the households of these former members and will
arrive during Course Request registra)on.

2. An e-blast to lapsed members will go out just prior to Open Enrollment.
Plan4Care: Anne Bellegia 

Work con)nues on the details of the content and panelists for the three Plan4Care Vital 
Issues Forum series (Jan. 23, Jan. 30, Feb. 6). The Fast-Forward movie team has agreed 
to provide the video vigne3es we need, a screening page and link to the movie for those 
who a3end at no cost. The promo)onal plan for the series began with a Save the Date in 
the Winter 2022 catalog. Since lapsed members did not receive the catalog, there is 
informa)on about the series in the self-mailer. The e-blast we send them will have the 
registra)on links for the programs. Addi)onal promo)on (flyers, PR, ads) is in 
development, with underwri)ng by the series sponsors for the elements that have costs. 

Support for course proposals: Anne Bellegia 
We have added teaching at OLLI as a regular feature of our adver)sing and the Lifelong 
Learning series oben features OLLI instructors. We will try to get a feature ar)cle about 
this in Sneak Preview and/or the Mail Tribune. 

Open House: Peggy Evans 
The main floor of the Stevenson Union plus several rooms in the basement have been 
reserved for Friday, July 22. 

Na)onal OLLI webinar on Marke)ng Toolbox: Laura a3ended; we may be able to use some of 
the materials which the OLLI Resource Center is making available 

Strategic Ini)a)ves: all on-going 



Development November Report  

The  Annual Fund balance is currently 15,425.  The Legacy Fund balance 
is 34
410. We are currently trying to contact potential volunteers to populate the
committee.

- Wayne Davison



From: Shannon Wolff smjwolff@gmail.com
Subject: Landscape Committee - October Report

Date: November 9, 2021 at 13:29
To: jfer@jeffnet.org, Shannon Wolff smjwolff@gmail.com

Hi John,
I hope that you're enjoying the amazing fall that we're having here in the valley.  Below is my report for October 2021.

OLLI Landscape Committee Report
October 2021

We had two special work days on Oct. 20th and 21st to: 
*clean-up and mulch the beds along Frances Lane
*trim more of the nandina shrubs in the courtyard
*plant two new nandinas in a west bed in the         courtyard (the original plants were taken
out during   the Renewal  Project)
*turn off the irrigation system for the fall/winter
*continue to weed the uncovered bike rack area  

Beaver Tree Service gave me a bid of $500
for trimming the four redbud trees in the courtyard. The Renewal Project will cover this
expense. The trees will be trimmed in late winter. The arborist saw that one of the trees
(closest to the office door) has a significant split in the trunk that he will try to remedy
by bolting.  If that doesn't work, a large part of the tree may need to be cut out.  Worst
case scenario is that the tree will need to be replaced if neither of the above works.

At this time, I have spent three quarters of our current budget ($144 out of $200) on
mulch for the garden beds.  We won't be having any formal work days until late
winter/early spring but a few of our committee members will continue to weed and sweep
up the courtyard area.

Respectfully submitted,
Shannon Wolff
Landscape Committee Chair

Virus-free. www.avast.com
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LDRC Report to Council – November 2021 

1. LDRC PLANNING MEETING: The LDRC had their annual planning mee?ng on the
Monday, November 1st. AEendees: Lorraine Vail, chair. Margaret Pashko, vice-chair.
Members: Pat Alexander, Elaine Hamlin, John Ferris, Robbie McMinimy.  Susan S?tham,
LDRC council liaison. Absent: Phyllis Fernlund was traveling.

Mee/ng topics included:

• Agreed no changes needed to LDRC charge adopted by Council September 2018.

• Since LDRC does not have a chair descrip?on, the commiEee finalized the LDRC
commiEee chair descrip?on. Susan will be present a mo?on to adopt at the
November council mee?ng.

• Reviewed the first draT of LDRC and Elec?on changes in the Policies and Procedures
document. Following a review with AD, the final draT to be worked on at our next
mee?ng. Susan will present mo?on to Council for adop?on at the January council
mee?ng.

• Reviewed plans for TEAM OLLI 2022. See below.

• Plan to meet with Rob and Pauline two days aTer the LDRC mee?ng to review TEAM
OLLI ideas and gain agreement of the draT and on the promo?on plan.  See below
for TEAM OLLI 2022.

Dra> - TEAM OLLI 2022 Program. Mondays 4-5pm - Zoom 

Mar 14 – Preview: Team OLLI and YOU – Hosts Lorraine Vail and Robbi McMinimy 

• Welcome and What is Team OLLI?

• Inside OLLI – What’s Right for YOU - Robbi and Lorraine

• Elaine Hamlin introduces Pauline, Rob, Janet, John

• OLLI history with Hazel Fitch, OLLI’s oldest living member

• Ques?ons and what to expect next week – Lorraine

March 21 – OLLI Council – Host, Susan S/tham, Liaison to LDRC 

• Welcome and agenda

• OLLI Governance Overview

• Why YOU might want to serve on Council – Irv Lubliner



• Panel Discussion with various OLLI leaders on key policy changes over the years

• Ques?ons and what to expect next week

March 28 – Standing CommiVees – Host, Margaret Pashko 

• Welcome and agenda

• Brief overview of three standing commiEees

o Curriculum: Phyllis Fernlund, Ginny Blankinship and Anne Coleman

o CCO: Colleen Patrick-Riley, Peg Evans

o Venue and Technology: Cliff Edwards

• Ques?ons and what to expect next week

April 4 – Standing CommiVees – Host, Pat Alexander 

• Welcome and agenda

• Brief overview of 4 standing commiEees

o MSC: Elisabeth Zinser, Cathy Crocker

o Development: Larry Hunter, Wayne Davison

o Medford OLLI: Clark Custodio, Sue Sorem

o Landscape:  Betsy Gentry, Shannon Wolff

• Closing remarks and the “OLLI Classifieds”

Promo: 

• Save the Date no?ce in Newsflash Feb 28

• Eblast invites with link March 8

• Monday newsflash on each of the four dates – provides the “program” and the link

• Dates on the OLI website calendar

2. Mentoring for Council and CommiVee Chairs:

We held our fourth mee?ng of the year in October.  Par?cipants included: Tracy Palermini, 
Colleen Patrick-Riley, Susan S?tham, Cathy Crocker*, Anne Coleman, Wayne Davison, Ginny 



Blankinship, John Ferris, Phyllis Fernlund.  Topics at the group mee?ng included Team OLLI 2021 
evalua?on and plans for Team OLLI 2022.   

*Cathy Crocker was not able to aEend the October group mee?ng but we met later and 
discussed Team OLLI 2022 plans and discussed an historical overview of venues and social 
events.   

• DraT of the mentoring sessions topics for the coming months.   

2021-22 LDRC Mentoring Sessions  

• November: Review of the first draT of a new document which will provide an overview 

of OLLI. Ques?ons and comments.  

• December: No mee/ng - Scheduling  dates for January-May mee?ngs.  

• January: Interview with OLLI Assistant Director and Volunteer Coordinator  

• February: Topics requested by par?cipants.   

• March: No mee/ng – Par?cipants will aEend Team OLLI 2022 

• April: Cri?que Team OLLI 2022. Other topics determined by the group.  

• May: Evalua?on of the year’s program. Discuss topics for next year. Celebrate!  

Dra> of 2022-23 LDRC Mentoring Sessions 

 for new Council members (Class of 2025) and new chairs 

• June: Par?cipate in the Annual Leadership training for Council and commiEee chairs  

• July: OLLI Council mee?ng – what to expect  

• September: Annual Plan & key OLLI policies and how they came to be. (Council VP/LDRC 

liaison)  

• October: OLLI Membership data and OLLI Financials (OLLI Treasurer) 

• November: Interview with OLLI Assistant Director and Volunteer Coordinator  

• January: Team OLLI 2022 Planning. (LDRC commiEee)  



• February: Topics requested by par?cipants   

• March: No mee/ng – Par?cipants will aEend Team OLLI 2023 

• April: Cri?que Team OLLI 2023. Other topics determined by the group.  

• May: Evalua?on of the year’s program. Discuss topics for next year. Celebrate!  

Lorraine Vail 

Please mark your calendars for TEAM OLLI 2022 and forward dates to 
commiVee leads and poten/al aVendees.



MEMBER SERVICES COMMITTEE REPORT FOR COUNCIL 
NOVEMBER 9, 2021 

Activities in all of the areas under Member Services are actively providing 
services to members. Each program reported on its progress during the 
November Member Services Committee (MSC). Key points are 
summarized here:


The new initiative this year is the Lunch With OLLI designed for new 
members to have a welcome and a broad-brush orientation to OLLI as an 
organization - it’s history, programs and services - and to have the 
opportunity to ask questions and to mingle and get to know one another. 
The content will be limited to essentials and tailored so as not to overload 
new members. Plus, it will give new members a “Taste of OLLI’s” culture of 
fostering connections.  Planning for these new member events is being 
coordinated with the leadership of Inside OLLI for experienced members 
to renew their knowledge and learn updates about OLLI.  Efforts are being 
made to create a way for participants in the Inside OLLI events to socialize 
after the formal presentation.


The memorandum of Agreement (MOU) between the Ashland YMCA 
Board and OLLI Council was signed in early 2020 with the intent to plan 
and implement some mutually beneficial endeavors at the newly 
remodeled/created Ashland YMCA Camp DBoer.  The pandemic stifled 
such planning, but the MSC of OLLI has outlined some potential activities 
for one or two pilot projects as soon as events can be held safely in 
person.  The impact of the Pandemic on the Ashland YMCA has beeb 
severe, and the former Executive Director, Lisa Molnar, is back in this role 
working toward rebuilding staffing and programs. Leadership of OLLI met 
with her recently to obtain a briefing o conditions, plans, and timeline 
estimates from the Ashland YMCA’s perspective, so OLLI can be 
responsive to their needs while continuing to lay some foundation for 
future activities.  At this time, the Ashland YMCA anticipates youth camps 
in spring, and there may be opportunities for OLLI and the YMCA to try out 
an event on days the camp is not active.


The OLLI Member Services Committee provides three extra-curricular 
programs for members to connect with one another outside of OLLI’s 
curriculum of regularly scheduled courses for members and the lecture 



series presented by OLLI’s community outreach for the public as well as 
members. The three MSC programs are:


(1) Shared Interest Groups (SIGS)	 	 Lead: Barb Barasa

A small group of OLLI members form around a common interest in an 
activity or topic, getting together as often and for as long as desired to 
engage with that area of interest. It is coordinated by one or more of the 
members. A SIG may be an off-shoot of an OLLI class by students 
eager to continue pursuing the topic, or an initiative by a member with 
an idea for an on-going group endeavor.


(2) Conversation Connections (ConCons) 	 Lead: Barbara Klein

An OLLI member facilitates a one-time social for a small group of 
members interested in conversing about a specific topic. The facilitator 
indicates the date, time, and venue. Facilitator and participants are not 
expected to have special expertise on the topic. Rather than 
‘speeches,’ the group engages with their own ideas, knowledge, 
experiences, and curiosity.


(3) Guided Explorations 	 	 	 Co-Leads: Kathleen Lamborn and 
Molly Killefer

An OLLI member organizes a small-to-medium size group to gather 
with an expert who serves as a guide in exploring a subject and/or 
activity. The guide may or may not be an OLLI member. The aim is for 
the group to learn from a short presentation or demonstration, followed 
by ample time to discuss the topic, practice a skill, construct a product, 
and/or have an experiential adventure (i.e., an activity in the natural 
world). 


These three categories of social programs are developed and led by the 
Membership Services Committee (each program with leader/s who 
coordinates it). In addition, Member Services Committee plans and carries 
out periodic social events that either stand alone or are provided in 
association with OLLI meetings and functions, such as the Annual Meeting 
of Members. 


Member Satisfaction Survey volunteers are asking for assistance in 
forming new questions for our future surveys. We wish to incorporate input 
from members to continue to improve member service offerings and 
methods. We also discuss3d conducting a focus group with members who 



reside outside of our region for two reasons:  To express OLLI at SOU’s 
welcome and pleasure in having them join us by taking advantage of on-
line learning and socializing, and to gain understanding of who they are, 
how then found us, and what we can do do continue to serve and retain 
them.


Member Recognitions will continue to recognize years for membership, 
with pins (5, 10, 20+ years), likely when we can meet in person for the 
Annual Members Meeting in spring. Acknowledging and remembering 
OLLI members who have passed away will continue to occur in the Annual 
Members Meeting, but the group discussed potential ways to learn about 
member losses during the year and ways to inform members and express 
sympathies to family. Staff support comes from Pauline Black and Rob 
who are very responsive and proved essential expertise and advice.


With the busy holiday season approaching, Member Services Committee 
will set its next regular meeting early January 2022.


Respectfully submitted

Cathy Crocker, MSC Chair



N O V E M B E R ,  2 0 2 1  

Upcoming Events 
& Meetings 

 11/11: Veterans 
Day (closed) 
 11/16: Council 
meeting (Zoom) 
 11/24 to 11/26: 
OLLI closed for 
Thanksgiving 
 12/20 to 12/24: 
OLLI closed for 
Christmas 

Assistant  Director’s  Repor t  
to  the OLLI  Counci l  

Upcoming           
Academic Dates 

 11/19: Fall term 
ends 
 11/19: Winter 
course requests 
lottery ends 
 12/1: Spring 
course proposal 
period begins 
 12/6: Winter 
course requests 
results sent out 
 12/13: Winter 
open enrollment 
begins 

OLLI  at  SOU Highl ights  

 Fall is on the home stretch. As of this writing (11/9) it is week #9 of Fall 
term. Most of OLLI’s Fall courses have concluded. Seven courses have 
their final class meeting this week;18 more wrap up next week. As I look 
back and reflect on the end of Fall term, I am struck by the realization Fall 
2021 will be the fifth academic term since COVID-19 hit and we pivoted to 
meet the crisis. But thanks to the extraordinary effort of hundreds of OLLI 
volunteers, working together with a dedicated staff who genuinely care 
about OLLI members’ well-being, OLLI has not only survived intact, but   
actually thrived in some respects, such as developing the capacity to deliver 
a wide variety of high-quality online courses. I am deeply grateful for all you 
have done to help guide OLLI through an extremely challenging period in 
our 28-year history, and I look forward to brighter days ahead. 

 SOU President search update: The SOU Board of Trustees met on Nov. 2 
to begin the final phase of their months-long, open and inclusive process to 
hire the university’s next president from among the five outstanding finalists. 
They hope to introduce the new president by the end of the month.  

 SOU’s first-ever VP for EDI: I am happy to relay the news that Toya 
Cooper, an attorney who has spent almost 20 years addressing diversity in 
higher education, has accepted an offer to become SOU’s first vice presi-
dent for equity, diversity and inclusion. SOU’s VP for EDI will oversee fair-
ness and equal opportunity efforts at all levels of campus, and will serve as 
the university’s point person on those matters throughout the region and the 
state. It is a key leadership position that works closely with the university 
president and serves on the president’s cabinet. As a member of the SOU 
Staff Assembly, I participated in the all-campus presentations for the four 
finalists for this position. All of the finalists were good candidates, but I felt 
Ms. Cooper stood out as someone SOU would be especially fortunate to 
have join our leadership team. I especially appreciated the thoughts she 
shared about addressing ageism and the impact of older students in a 
learning community. Ms. Cooper will start work with the university on Nov. 
15. Pauline Black, a member of SOU’s EDI committee, and I will work to-
gether to look for opportunities to connect with Ms. Cooper once she settles 
in and is making the rounds to gather information and meet people. Please 
stay tuned for more information on how OLLI can engage in the EDI-related 
work underway at SOU. 

 Fun factoid of the month: Just like last year, OLLI members are sign-
ing up from all over the nation. We currently have members from 68 cities. 
New cities added to the list this year include Arlington, Baltimore, Brooklyn, 
Denver, Juneau, Cincinnati, and Sioux Falls. 
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Membership Stats as of end of October 2021 
 
 1,141 (+86 compared to October 2020)  
 » Membership target for this year: 1,500  
 » 76% of membership target achieved 
 » Need +359 members to reach target 
 127 new members this year (+24 compared to October 2020)  
 1,014 renewing members (+62 compared to October 2020)  
 11% of members are new members (+1% compared to October 2020)  
 
Comments: These numbers are not much changed from last month’s report. 
The next big “checkpoint” will be what these numbers look like in January.  
 
School Year 2021-2022 Transactions as of October 31 
 
 4,874 transactions were processed as of end of October, including course 

requests, course drops, course cancellations, waitlist requests, membership 
payments, and donations. (+284 compared to Oct. 2020)  

 
Comments: Fall term is the busiest term of the school year for transactions   
because the preponderance of members purchase a membership in the first 
quarter of the school year. We’ll probably be close to 6,000 transactions by the 
December 31. I expect Winter term to add approx. 4,000 more transactions, 
and approx. 3,500 for Spring. So throughout the course of this school year, the 
OLLI staff will have approx. 13,500 opportunities to help ensure a transaction 
goes smoothly and correctly for an OLLI member, which leads to member  sat-
isfaction and thus more good things downstream, but also, there will be 13,500 
chances for things to go badly and wrong. The point is, the OLLI staff, along 
numerous other SOU staff around campus we work with to facilitate transac-
tions, expend a tremendous amount of time and effort on these behind-the-
scenes processes that are only remarkable if/when there’s a problem. A special 
note of appreciation is due to Paige Jensen; she plays an especially important 
role in OLLI’s ongoing commitment to excellence in office operations. 
 
Fall Term Enrollment as of October 31  
 
 3,648 total course requests  
 2,931 active course registrations (80% of requests) 
 79 requests on waitlist (2% of requests).  
 316 drops (9% of requests). 
 319 cancelled registrations (9% of requests). This unusually high number is 

due to the 17 in-person courses that instructors cancelled rather than con-
verting to online. 

 
Comments: Sometimes people see the total number of drops and assume it  
entirely represents members who are dissatisfied with a course. This is not  
necessarily the case. For example, 175 of the 316 (55%) of the drops for Fall 
term occurred in July and August, before Fall classes even began. Other    
common reasons member drop a course include discovering they signed up for 
more courses than they have time for; deciding to take a vacation; or deciding 
to take a different class that meets on the same day and time. 



OLLI Council – Curriculum Commi/ee 
November 12, 2021 (Last mee<ng 10/26/2021) 

Ginny Blankinship and Anne Coleman 

1. Ini<a<ves  
A. Student feedback form 

i. Student feedback survey forms for veteran instructors are in draL form and will 
be posted soon to the OLLI website. There are three versions of the form: online 
course, in-person course, and a short form. 

ii. Our current goal regarding the surveys will be to make sure the instructors know 
where the forms are and why they should seek student feedback. 

iii. Add instruc<ons onto the website on how to use these forms: students should 
hit reply, edit their responses into the form, and hit send. 

B. Survey for Instructors of “beta” Hybrid courses 
i. Task force members will reach out to OLLI programs already using hybrid to 

research challenges and difficul<es. 

2. Spring Term 
A. Course Proposal submission period – 12/1/2021 – 12/31/2021 
B. Encourage early submissions.  
C. ARTS, PERS, and STEM tend to bring in the most course proposals in Spring term. 

3. Trainings – An email was sent to the 11 Winter instructors who are new to OLLI 
announcing the December trainings: New to OLLI orienta<on (12/4) and Teaching on 
Zoom (12/11). 

4. Liaisons 
A. Liaisons have been found for Movement/Language and Culture (Jim Doyle) and 

History (Mary Coombs). They will be “interning” during the Course Proposal 
submission period with experienced liaisons. 

B. Liaisons are now needed for Arts, Social Sciences, and Life Planning. Each of the 
re<ring liaisons has agreed to stay through June, if possible. 

5. Due to OLLI at University of AZ reaching out to us to share instructors and courses, Ginny 
draLed a general le/er of introduc<on informing any non-OLLI at SOU instructor about 
our expecta<ons, trainings, and basic protocols. This le/er can be sent to any instructor 
outside of OLLI at SOU. 

6. The Fall Instructor Roundtable was held on October 21st with a primary topic of student 
feedback: who seeks out feedback, how do they collect that feedback, and what do they 
do with it? Instructors seemed to appreciate having the <me dedicated to exploring and 
sharing ideas around that one topic. Takeaways: gathering feedback must be made easy 



and anonymous; and inves<gate a way to collect feedback online (Google Form? Zoom 
Polling). We will reach out during the Winter term for another topic which instructors 
would find relevant to their teaching. 

7. Fall Term 
A. As courses taught by new-to-OLLI instructors come to an end, surveys (Google 

Forms) are being sent to their students asking for feedback about the course. 
Instructors receive the students’ input along with an email from their liaison. The 
purpose of the survey is to support the instructors and help them reflect on their 
instruc<onal prac<ces. This is the only survey sent out by the CC to students in a 
course.  

B. This informa<on is collected and summarized by Linda Jaffe and shared with the 
Curriculum Commi/ee to inform liaisons regarding who may need support and/or 
who should be strongly encouraged to teach another course for OLLI. 

Respeckully submi/ed by Anne Coleman, Curriculum Commi/ee, Co-Chair 
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	The LDRC chair is responsible for planning, organizing, managing, and suppor:ng the work of the Leadership Development and Recruitment Commi?ee (LDRC) in order to ensure that OLLI has the policies, processes, and programs needed for the successful recruitment, development, and training of OLLI council directors and commi?ee chairs.    
	Impact  
	The LDRC Commi?ee plays a key role in developing OLLI leaders to ensure the sustainability of OLLI as a member-driven organiza:on. The commi?ee provides also year-to-year con:nuity with leadership development, recruitment, and training.    
	Key Responsibili7es:    
	Recruitment 
	•
	•
	•
	Develop and implement with the LDRC commi?ee a recruitment process (Team OLLI) that iden:ﬁes and orients members who are interested in OLLI leadership as council members, commi?ee chairs, and commi?ee and task force leads.   

	•
	•
	Assist as needed with the Member Services Commi?ee “Inside OLLI” program.  


	Development  
	•
	•
	•
	Develop and implement with the LDRC commi?ee an interac:ve orienta:on and mentoring for new council members, and commi?ee chairs.  Secure the involvement of current and former council members, commi?ee chairs, and staﬀ to serve as co-facilitators.  

	•
	•
	Oversee the annual elec:on process for presen:ng candidates to the membership and Council according to the OLLI By-Laws and policies.  


	Training  
	•
	•
	•
	With the LDRC commi?ee and other OLLI leaders, develop and provide ongoing training in the areas and events as described in the LDRC charge.  
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	•
	•
	•
	Prepare the annual LDRC budget, monthly commi?ee reports, a?end monthly Council mee:ngs and quarterly Commi?ee Chair Roundtable mee:ngs.  

	•
	•
	Seek to ensure the OLLI at SOU website and Council “handbook” is complete and accurate on all ac:vi:es that pertain to the LDRC processes.   


	Training/Support  
	Training opportuni:es for a prospec:ve chair include shadowing the current chair and one-on-one mentoring.  
	Commitment  
	The :me commitment for this posi:on varies by term, but in general, will require an average of 4-5 hours each month plus an addi:onal 10 hours for Team OLLI and an addi:onal 8 hours in May during the elec:on process.   
	Skills and Qualiﬁca7ons  
	•
	•
	•
	In-depth OLLI leadership experience.  

	•
	•
	Working knowledge of OLLI programs and policies.  

	•
	•
	Experience with organizing people and events.  

	•
	•
	Eﬀec:ve oral and wri?en communica:ons.  

	•
	•
	A?en:on to detail and solid organiza:onal ability.  







