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AGENDA 

OLLI at SOU Council Meeting 
September 28, 2021 3:30 P.M. 

Via Zoom 
 
 
1.   Call to Order 

2.   Adoption of the agenda 

3.   Approval of Minutes:   

Council meetings of July 27, 2021   

Special Council Meeting of August 19, 2021 

4.   Treasurer’s Report 

5.  Motions:  none presented in advance  

short discussion of procedure for motions presented to Council 

6.  President’s Remarks  

 Liaison involvement for October and November 

7.   Strategic Plan Initiatives 2021 

8.   Standing Committee reports- alphabetically 

 Communications & Community Outreach 

 Curriculum 

 Development 

 Landscape 

 Leadership Development & Recruitment 

 Member Services 

 Medford OLLI 



 Venue & Technology Planning 

9.    Additional Remarks  

 Rob 

 Rachael 

 Council Members 

 Committee Chairs 

 Staff 

 Members 

10.   Thanks to Rachel Jones 

11.    Adjournment 
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Minutes 

OLLI at SOU Council Meeting  
July 27, 2021, 2:00 p.m. 

Via Zoom 
 
Present:  Council Members:  John Ferris, Tracy Palermini, Colleen Patrick-Riley, Larry Hunter,  
Elisabeth Zinser, Clark Custodio, Susan Stitham, Phyllis Fernlund.  (Absent: Betsy Gentry) 
Committee Chairs: Ginny Blankinship, Cathy Crocker, Wayne Davison, Cliff Edwards, Peggy 
Evans, Anne Coleman, Sue Sorem, Lorraine Vail, Sandy Hansen.  Staff: Rachel Jones, Rob 
Casserly, Pauline Black. 

 

1. Call to order – President – John Ferris.  2:00 p.m. 

 
2. Adoption of the agenda – John Ferris.   
 
3. Approval of minutes – Meetings of June 8, 2021 – m/s/p 

 
4. Treasurer’s report – Tracy Palermini presented the preliminary 2020-2021 report and noted 

that, with a carryover of 39% of this year’s planned operating expenses, we are in good 
financial condition.  The Annual Fund contributions of $43,995 far exceeded the budget of 
$32,400. 

 
5. President’s remarks – John Ferris encouraged OLLI leaders to help spur our growth back to 

pre-pandemic membership by talking to friends and family and by using social media to 
spread the word about our organization.  He thanked Rob, Peggy, Anne, and others for the 
excellent fall term catalog, and thanked the Curriculum Committee for the fall course 
offerings. “Spectacular work is going on here, thanks to so many people.” 
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6. Discussion 
 
OLLI Operations Manual: John suggested that some directors and chairs may want a binder with 
paper copies of the bylaws, policies, and procedures published on the OLLI website. Rob agreed 
to provide them, and reminded leaders that the online version is the operative one, and that 
those with binders would be responsible for updating theirs as may be necessary. John, Clark, 
Phyllis, Susan, Wayne, Colleen, and Cathy requested binders.  
 
OLLI Strategic Plan process: Phyllis Fernland asked all committee chairs and council directors to 
review the OLLI 2025 Strategic Plan initiatives, and that each committee, and council, select 1 
or 2 for inclusion in the 2021-2022 Annual Plan.  The initiatives are not to become an undue 
burden on already busy committees, but together they provide us with a roadmap for moving 
OLLI in an agreed upon direction.  Annual Plan Worksheets are due to Phyllis by September 17 
for review by Council.  
 
Response to Covid: Council directors and chairs engaged in a lively discussion about possible 
scenarios for Covid response in Fall term, but SOU administration will make a final 
determination of university policy by August 25.  We are bound to abide by policies and 
procedures set by SOU. Rachel and Rob will meet with OLLI instructors and leadership on 
August 26 to communicate that decision.   
 
7. Committee reports: other than the written reports, chairs added the following: 
 

Development – Wayne Davison reported gifts of $4250 to the 2021-22 Annual Fund. 
 
Landscape – Sandy will be stepping down as chair, with our thanks for her great work. There 
is a garden work day on July 31. 

 
Leadership Development and Recruitment – Lorraine Vail reported that Teaching on Zoom 
on August 7 is open to Council directors. 

 
Venue and Technology Planning – Cliff Edwards reported that there would be opportunity in 
August for instructor training in Campbell Center. 
 

8. Additional remarks 
 
Rob Casserly reported that he has been elected to the inaugural SOU Staff Assembly. 
Congratulations to Rob.  
He announced that as of the meeting date we had 448 members. 
He requested that the restroom in the OLLI office be reserved for staff only. 
He asked Council to consider moving the refreshment areas out of classrooms and 
consolidating refreshments in the Member Lounge.  
He is working hard to hire student workers for the coming year. 
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Coming events: 
 

 Thursday, September 9 – 10:00 – 12:00 – Return to Campbell Center 

 Thursday, September 23 – 4:00 – 5:00 – President Schott’s report to OLLI. 

 Tuesday, September 27 – 3:30 – Council Meeting 

 Tuesday, October 26 – 3:30 – Council Meeting 

 Tuesday, November 16 – 3:30 – Council Meeting 

 Week of December 6 – 10 – Holiday gatherings 
 
Adjourned at 3:17 p.m. 
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Minutes 

OLLI at SOU Council Special Meeting  
August 19, 2021, 3:00 p.m. 

Via Zoom 
 
Present:  Council Members – Clark Custodio, Phyllis Fernlund, John Ferris, Betsy Gentry, Larry 
Hunter, Tracy Palermini, Colleen Patrick-Riley, Susan Stitham, Elisabeth Zinser.  Committee 
Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne Coleman, Cathy 
Crocker, Wayne Davison, Cliff Edwards, Peggy Evans, Rachel Jones, Sue Sorem, Shannon Wolff.   

 

1. Call to order - President – John Ferris.  3:00 p.m. 

 
2. Discussion and adoption of OLLI policy for in person classes for Fall term 2021.   

 
Susan Stitham moved, “in order to best safeguard our members’ health and safety, I move 
that all OLLI at SOU courses for Fall 2021 be held online.”  Colleen Patrick-Riley seconded.  
Council members commented that this was a very difficult decision and that members had 
been looking forward to in-person classes; we will need to work even harder on developing 
social connections and activities for members;  SOU policies now require masking in all 
indoor spaces regardless of vaccination status; SOU requires vaccinations of all students and 
instructors on campus, but exemptions for “religious, medical or philosophical reasons” are 
allowed;  verification of vaccinated status is through an attestation process and OLLI could 
not enforce “vaccinated only with no exemptions”.  There were no objections to amending 
the motion to read, “in order to best safeguard our members’ health and safety, I move that 
all OLLI at SOU courses and all other OLLI indoor events for Fall 2021 be held online.”  As 
amended, the motion passed unanimously. 
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Susan Stitham moved (seconded by Colleen Patrick-Riley) “further, I move that any OLLI Council 
decision made at this meeting about Fall 2021 be communicated as soon as possible to OLLI 
members in order to inform them prior to the start of Fall Open Registration on Monday, 
August 23.”  The motion passed unanimously.   
 
Susan Stitham moved (seconded by Tracy Palermini) that “we postpone the grand opening of 
the Campbell Center until we are actually grandly opening.”  The motion passed unanimously. 
 
Motions were made and amended concerning how to handle requests for refunds for fall term 
since the change to on-line classes only has been made after the catalog was printed and initial 
lottery requests have been made (similar to Spring, 2020).  General OLLI policy is no refunds.  
Finally, Susan Stitham moved (seconded by Phyllis Fernlund) that “we suspend the refund 
policy for Fall 2021 due to the cancellation of in-person classes.”  The motion passed 
unanimously. 
 
3. Discussion of and potential action on in person classes for Winter term 2021-2022 

 
Phyllis Fernlund moved (seconded by Susan Stitham), “In the interest of the health and safety 
of our members, I move that all OLLI at SOU courses for Winter 2022 be held online.   Council 
members and Rob Casserly noted that copy for the winter catalog is due by September 20, so it 
would be very unlikely conditions could change enough by then to enable in person classes.    
The motion passed unanimously. 
 

 
Adjourned at 4:25 p.m. 



OLLI @ SOU 2021-22                                    

Financial Report Jul-21 Aug-21

 08/31/21   

2021-22 YTD 

 08/31/20   

2020-21 YTD 

 2021-22 Total 

Budget 

Net Membership             579             500                1,079                   982                1,650 ← 1

1 Member Fees       75,990       78,195  $        154,185  $        117,925  $        231,000 ← 2

2 Annual Fund Donations          6,000          6,800              12,800                9,470              38,000 ← 3

3 Fundraising Events                -                  -                         -                         -                  2,000 

4 Sponsorships          4,590          1,500                6,090                       -                  6,000 ← 4

5 Osher Endowment Distribution                -                  -                         -                         -              121,979 

6 ReNEWall Fund Distribution                -                  -                         -                         -                         -   

7 Interest                -                  -                         -                         -                     700 

8 Total Operating Income       86,580       86,495            173,075            127,395            399,679 

9  Office Salary/Wages/Benefits       18,403       17,289              35,691              39,413            268,218 

10  IT Support Student Wages                -                  -                         -                         -                11,111 ← 5

11 Total Salary/Wages/Benefits       18,403       17,289              35,691              39,413            279,329 

12 Campbell Center Rent          2,703          2,703                5,405                2,703              33,081 

13 Campbell Center Support               97                -                        97                       -                     750 

14 ReNEWall Improvements                -               272                   272                2,549                       -   

15 Campbell Center Gardens                -                  -                         -                         -                     200 

16 Parking & Transportation                -            1,500                1,500                       -                  4,000 ← 6

17 Other Venue Rent                -                  -                         -                         -                         -   

18 Total Facilities/Parking          2,799          4,474                7,274                5,251              38,031 

19 Office Supplies/Equip/Postage             774             109                   883                   842                4,500 

20 Duplicating & Printing           4,866                -                  4,866                5,485              18,000 

21 Network/CampusCE/Constant Contact          2,444             194                2,637                4,887              12,600 ← 7

22 IT/AV Lease/Buy/Maintenance                -                  -                         -                         -                     200 

23 SOU 10% Fees + $9/Member          7,599          7,819              15,418                       -                37,950 ← 8

24 SOUF 5% of Fundraising             530             415                   945                   474                2,300 

25 Credit Card Fees          1,078          1,018                2,096                1,584                3,465 

26 Total Office Ops/Business Services       17,290          9,555              26,845              13,272              79,015 

27 Communicatios & Outreach          1,301                -                  1,301                1,792                7,375 

28 Member Services                -                  -                         -                         -                  2,000 

29 Fundraising                -                  -                         -                         -                  2,000 
30 Fundraising Events                -                  -                         -                         -                         -   
31 Council                -                  -                         -                         -                  1,500 
32 Curriculum                -                  -                         -                         -                     300 
33 Leadership/Recruitment                -                  -                         -                         -                         -   
34 Staff Training                -                  -                         -                         -                         -   

35 Volunteer Recognition                -                  -                         -                         -                     500 

36 Member Hospitality                -                         -                         -                     750 

37 Total Member Programs & Outreach          1,301                -                  1,301                1,792              14,425 ← 9

38 Total Operating Expenses       39,793       31,318              71,110              59,728            410,800 

39 Net Operating Income/(Expense)  $   46,787  $   55,177  $        101,965  $          67,667  $        (11,121) ← 10

40 Beginning 2021-22 Operating Fund Balance            167,813            161,593            167,813 

41 Ending 2021-22 Operating Fund Balance  $        269,778  $        229,260  $        156,692 ← 11

42 **Operating Funds designated ReNEWall** 4,965$            

43 2021-22 YTD Osher Endowment Balance  $    3,048,834 

44 2021-22 YTD OLLI Legacy Fund Balance  $          37,013 

45 2021-22 YTD ReNEWall Balance  $            6,074 

46 Operating Funds as a % of FY Expenses 38%



OLLI @ SOU Financial Report Notes 
08/31/21 
 
 
Membership 
 
1. Due to the cancellation of in-person classes, 19 members who were registered cancelled, leaving 1,079 

members as of Aug 31. The good news is that this is a 10% increase over last year at this time. Membership 
as of Sep 24 is 1,128. Unfortunately, our budgeted membership number was based on the assumption that 
we would be able to hold in-person classes, and we now know that we will be online for at least the fall & 
winter terms. The Finance Committee will be presenting a revised budget at the October Council meeting 
which will no doubt include a downward revision of the member projection for the year. 

 
Income 
 
2. TY vs LY Permanent Difference. The YTD Member Fee revenue is higher this year than last because of the 

increase number of members and the increase in the membership fee from $125 to $150. Budgeted 
Member Fee revenue was based on an average of $140 per member to take into account scholarships, 
instructor discounts, and the reduced spring member fee special. Currently Member Fee revenue averages 
$143 per member.  
 

3. TY vs LY Permanent Difference. Annual Fund donations for Jul & Aug continued the trend that started in the 
spring with current donations significantly higher than the previous year. We have generous members and 
supporters. The Development Committee will be reviewing the budgeted amount for this year to consider 
whether and increase is appropriate for the revised budget that will be presented next month. 

 
 

4. TY vs LY Timing Difference. Sponsorships this year were received early in the fiscal year. Last year 
Sponsorships totaled $6,865 but weren’t received until later in the year. 

 
Expenses 
 
5. IT Support Student Wages will not be incurred at budgeted levels this year since we will not have in-person 

classes for fall and winter. This line will be adjusted in the revised budget that will be presented next month. 
 

6. TY vs LY Permanent Difference. In anticipation of in-person classes, we paid $1,500 to Grace Lutheran 
Church for parking lot rental. This is another line whose budget will be reduced in the revised budget 
presented next month. 

 
7. TY vs LY Timing Difference. Last year the 2nd quarter charge for Campus CE was paid in August. The 2nd 

quarter charge is scheduled to be paid in September this year. 
 
8. TY vs LY Timing Difference. Last year the SOU Fees based on membership were not paid until September. 
 
9. I will be reaching out to committee chairpersons about possible revisions to their budgets before we present 

the revised budget next month. These budgets may decrease if they were impacted by our move to online 
classes for fall and winter, but they might also increase if funds are needed for proposed strategic plan 
initiatives or for activities for further promote OLLI classes and membership in order to meet our revised 
membership goal. 

 



10. TY vs LY contains both permanent differences as well as timing differences as described above.  
 
The Budgeted Net Operating Income/(Expense) on this report is different than the $(9,009) that appeared 
on the budget document that was approved by Council in June. The line items have not changed, there was 
simply a math error in summing total expenses which resulted in this increased budgeted loss. The change is 
not of particular concern at this point since the Finance Committee will be proposing a revised budget at 
next month’s Council meeting. 
 

11. The fact that the current Operating Fund Balance is higher than last year is not particularly significant at this 
point due to the timing difference mentioned above. What will be important for us this year is how we 
manage our actual income and expenses in comparison to the revised budget that we will approved at next 
month’s Council meeting. 
 

 



President’s Report 
 
 

We started the summer with an Olli Roundtable on June 22, moderated by Margaret Pashko. The extended exchange 
of ideas there got us off on a good note.  
 
The “Taste of Olli” series of 4 sessions put together by CCO in July and August was spectacular- a wonderful intro to 
the coming year and a great way to keep in touch with Olli over the summer break.  
 
The decision on August 19 to face the inevitable and return the fall and winter sessions to online only was an 
excellent example of a lot of prep work being done by a lot of people. That work culminated with a special Council 
meeting and a unanimous decision on how we would move forward. That process worked well with the membership 
getting full and timely information. Our Campbell Center reopening on Sept 9 was fully planned but unfortunatly had 
to be cancelled. 
 
Our Council meeting this month will be centered on the Strategic Plan initiatives review headed up by Phyllis 
Fernland. We will also take a look at the procedural steps we should be following in presenting and discussing 
motions to the Council. We will discuss with Elisabeth Zinser the OLLI agreement with the Ashland YMCA on the Camp 
DeBoer possibilities. 
 
I will also be suggesting some liaison reporting for October and November’s Council meetings. 
 
MSC is retrenching and doing its best to cover long time chair Andrea Gay’s moving to Texas. Cathy Crocker is in place 
and things are proceeding. Susan Beers is on board to head up the social portion of that group. Barbara Klein has 
stepped in to help with Conversation Connections. 
 
The work done by CCO and CC during these months is largely hidden, but it becomes clear just how much effort has 
been expended resulting in jobs well done.The fall catalogue and the introduction of a full array of classes for this 
term are both works of art.  It is an amazement to me how much work is required of those committees.   
 
Rob’s report has outlined what a huge job was laid at Staff’s doorstep for fall retrenchments and how they very 
capably handled all that. The publicity and promotion generated by CCO continues to be strong. 
 
Venue and Technology Planing has our facilities ready to return to in person classes when that is possible. Work on 
our calendaring is proceeding with information gathering under Tahlia Mortenson with Cathy Healy’s help. We will all 
get a chance to put in our 2 cents worth during that project. 
 
There is so much going on. I would welcome anybody’s input on how much of this detail should be passed on to the 
members and what form and how often that communication should take place.  
 
One big change that is in progress: Rachel Jones has been OLLI’s contact person and advisor with SOU for the last 
three years. She has decided that going to a half time schedule will allow her to spend needed time raising her family. 
She will take a leave of absence from her OLLI duties.  So for this next academic year, Janet Fratella will be our contact 
person and advisor with SOU. Janet is Rachel’s boss as Vice-President of University Advancement and Executive 
Director, SOU Foundation. Rachel has been a strong supporter of OLLI and we all should thank her for the many hours 
she has put in with us.  
 
John Ferris 
 

 
 



Communications and Community Outreach Committee 

Peggy Evans, Chair 

 

 

 
Winter Catalogue: we are in the midst of putting together the winter term catalogue. Thanks to the 
Curriculum Committee for nurturing so many wonderful courses, which will help us in our marketing of 
the organization. Thanks to all who contribute to the catalogue and their timely submissions. We 
anticipate that because of continuing COVID cases and the restricting of people’s interactions that 
distribution of the catalogue within the community will, once again, be somewhat limited, although 
we’ll do what we can. 
 
Media: Laura Simonds 
Daily Tidings: Lifelong Learning Columns 
It is unfortunate that these columns are only available to subscribers of the Ashland Daily Tidings and 
those who receive the Community Connections publication through the U.S. mail, plus those who know 
about the articles and can do a search on the internet for them. A friendly reminder that all of us might 
send links to these articles to friends to encourage their joining OLLI. 
 
Sept. 3 - "Planning in Advance", Paul Christy 
https://www.ashlandtidings.com/lifestyle/2021/09/03/paul-christy-offers-tips-about-retiring/  
 
Aug. 22 - "Mural Painting," Pam Haunschild 
https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-
bloomer/  
 
Aug. 6 - "Literature, Shakespeare Authorship," Earl Showerman 
https://www.ashlandtidings.com/lifestyle/2021/08/06/questioning-shakespeares-authorship-continues-
to-intrigue/  
 
More of these columns will be forthcoming. 
 
Ashland Community Connections 
Sept. 2 - Ashland Community Connections, second 1.5-page Lifelong Learning column for Pam Hauschild 
Aug. 5 - Ashland Community Connections, second full-page Lifelong Learning column for Jack 
Methot/pickleball 
 
Mail Tribune/Ashland Tidings: 
Aug. 22 - Sunday Centerpiece, feature on Walking Soccer with mention of OLLI 
 
Promotions: 
Ashland Parks and Recreation Commission (APRC) Fall 2021 PlayGuide (digital only) - half-page 

 color ad 
SOU Southern Exposure, Aug. 17, OLLI at SOU NewsFlash feature 
APRC Senior News, Sept., "Do you know about OLLI?" feature 
APRC, Aug., oversized postcard mailing, featuring OLLI as one of "our community partners and  

advertisers" 

https://www.ashlandtidings.com/lifestyle/2021/09/03/paul-christy-offers-tips-about-retiring/
https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-bloomer/
https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-bloomer/
https://www.ashlandtidings.com/lifestyle/2021/08/06/questioning-shakespeares-authorship-continues-to-intrigue/
https://www.ashlandtidings.com/lifestyle/2021/08/06/questioning-shakespeares-authorship-continues-to-intrigue/


 
Rosebud Media Advertising: 
Ashland Community Connections, Sept. 2, half-page color ad 
Mail Tribune/Ashland Tidings, Aug. 22, color banner ad 
Tempo, Aug. 27, 1/4-page color ad 
 
Social Media: 
Laura met several times with Pauline Black and Cathy Kreisman (OLLI instructor) in Aug. and Sept. to 
strategize ways to increase visibility of OLLI's social media. The goal is to widely publicize OLLI at SOU, 
increase engagement, and hopefully increase membership. 
 
The original plan was to offer brief in-person sessions with Cathy about how to engage and use OLLI's 
Facebook page. When in-person gatherings were cancelled, we shifted to possible Con-Con sessions. 
However, Cathy's experience with Zoom instruction about social media told us that it's extremely 
difficult to do. Finally we agreed to offer in NewsFlashes some YouTube instructional videos on how to 
use Facebook. Cathy is currently searching for the best videos, and Pauline will periodically include them 
in NewsFlash. In the meantime, Laura has been acting as an influencer with our Facebook posts (share, 
like, comment) that helps spread word about our page.  
 
Publicity: Anne Bellegia 
Taste of OLLI: There were 134, 141, 246, 176 registrants for the lectures provided by Anna Sloan, 
Lorenzo Taylor, Karen Grove and Irv Lubliner. Again, we’d like to thank these presenters for their 
interesting and engaging presentations. The actual number of participants in each was somewhat below 
these figures, but even the process of informing current and former members and the broader 
community about the series generated awareness of OLLI. We heard that some members who 
registered used the link to the recording to have viewing parties. We weren’t able to share the 
recordings more broadly to non-attendees because of copyright concerns with using the programs 
promotionally rather than strictly educationally. While the series accomplished the goal of providing a 
Taste of OLLI, it did not attract new members and retain existing members to the same extent as the 
Open House, and it is hoped that the Open House can return next year to kickstart annual enrollment. 
An additional advantage of a live event is that we can get financial sponsors because of the opportunity 
to exhibit and then use their support to underwrite more advertising.  
 
Advertising: We were fortunate that the decision to move to all Zoom instruction came when it did, for 
we were able to update nearly all of our print ads to reflect this before publication. It also meant that 
we missed reengaging lapsed members through holding the Opening Celebration for the Campbell 
Center. We are hopeful that if we can attract additional sponsorship funds we can intensify the 
advertising, promotion and direct mail prior to winter term beyond what was originally planned and 
budgeted.  
 
Other promotion: There was a street banner over Ashland’s Main Street from July 26 through August 9. 
The City provided a week beyond what we paid for at no extra cost. It reminded those already familiar 
with OLLI or interested due to the messages in our advertising and promotion to sign up. Our 
ambassadors are thinning in numbers and engagement and were limited in doing in-person contacts 
with their assigned organizations. We have already met the sponsor revenue goal in the budget but are 
seeking additional revenue through landing a sponsor for the inside back cover of the catalog for winter 
and spring. Asante is interested but is seeking funds in their strained budget. 
 



Dr. Schott’s lecture: We handled the e-blast about SOU President Linda Schott’s talk, which was limited 
to current members. As of this writing, there are 54 registrants.  
 
Fall Lecture Series: Preparation for the free, public Community Health and You series continues, with 
finalizing the presenters and the titles and descriptions of their talks and producing the promotional 
flyer, e-blast to current and former members and instructors, registration mechanism, placements in 
community calendars, and outreach to community partners. Initial sign-ups are encouraging. Please 
remember to sign up and encourage your friends, OLLI members or not, to do so as well. 
 
Winter Vital Issues Forum Series: Plans for a three-part Vital Issues Forum series on "Plan for Care: the 
Future of Aging" are underway with excellent help from Sandy Theis and Heather Young, an Ashland 
resident and nationally recognized gerontology nurse educator. It will be a deeper dive into the issues 
and provide some additional solutions than were covered in the two-hour program in 2017 that 
attracted an audience of 400+ attendees.  
 
Miscellaneous: Anne discovered that the process of soliciting presenters for her winter course on 
Manufacturers of the Rogue Valley helped expand awareness of OLLI with an entirely new group of 
influential community members. She reached out to about a dozen companies as well as SOREDI and 
even those who said “no” got to hear the pitch about OLLI. Getting outsiders to teach at OLLI—or even 
just inviting them—not only enriches our program but also creates additional advocates.  
 
 
 
 
. 
 
 
 
 
 



Development Committee 

 

 

The Annual Fund balance is currently $13,825. 

 
The Legacy Fund balance is $37,013. 

 
The Development Committee is currently seeking additional members. 
 

 

 



Lorraine Vail  
 

LDRC Report for September 2021 
 

This month two activities were undertaken: (1) developing with our liaison Susan Stitham an initiative 
for OLLI 2025, and (2) completing an August YTD membership profile, as shown below, for our monthly 
mentoring meeting with the new council members and committee chairs.    

On 9/1/2021 OLLI at SOU had reached 1,098 members. With the cancellation of in-person 

courses, nineteen members cancelled leaving 1,079 members, a 10% increase over the same 

time last year. Our full year plan, 1,650 members, is a 21% increase above last year and 

achieving this plan is doubtful.  The 1,650 plan includes four member groups, as described 

below and visually on the chart that follows.  

 1000 members would renew. 781 members from our region and 39 from out-of-area 

members have renewed their 2020-21 membership for a total of 820 renewals and 542 

members who have yet to renew.  Given seasonal history, we should expect another 

180 members to renew before our academic year ends.  Achieving the full year plan of 

1,000 is likely.   

 400 “lapsed” member would return. “Return” Includes former members who were not 

members in 2020-21.  With the return to in-person classes, we planned for 400 

members to return.  To-date, 176 former members have returned, and while this is well 

over the 106 members who returned in 2020-21, without in-person classes this forecast 

is at-risk.   

 215 New regional members: Expecting to be in-person, we planned for 215 new 

regional members, an increase from last year’s 162 regional members. Presently, we 

have 86 new members.  and have 86 to.  Achieving the full year plan is possible if we 

have a strong response to the $100 spring term special.   

 35 New out-of-area: Last year we attracted 69 new (family and friends of OLLI 

members) from beyond our region. We planned for fewer this year but to-date we have 

7 new out-of-area members. 

Consideration: Last year over 200 former members renewed or returned for winter and spring 

terms.  Without an open house and other in-person activities, we need to appeal to the 500+ 

2020-21 members who have not yet renewed, and the 700+ lapsed members from 2019-20 

who have yet to return.   



Lorraine Vail  
 

 

August YTD Geographical distribution by membership group  
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Lorraine Vail  
 

Geographical distribution August YTD  

 

 

August YTD Retention of the 2020-21 members  
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36% of the new members in 2020-
21 have renewed. Could reach 

historical 50% retention by year end. 

Renewed   Not Renewed 

65% of the members who joined 
before 2020-21 have renewed. 
Should reach 80% by year end. 

Returned  Not Returned 800 



Lorraine Vail  
 

New Members as of August 2021 YTD.  

New members are 9%. Based on history we expect the “new” member share will grow because 

more than half of our “new” members join in winter and spring terms. Achieving our historical 

new “member” share of 17%-19% is possible.   

 

 Unlike returning members who are more likely to join fall term, new members join 

throughout the year.  Ongoing activities which welcome and support new members are 

invaluable every term. 

 

The data in this report is taken from CampusCE and the data mining work provided by OLLI 

member Linda Anderson. Thanks to both Paige Jensen and Linda for their exceptional work and 

support.  
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MOLLI Report 

 

 

MOLLI committee members continue to be engaged although they cannot work on their strategic plan 
goals and initiatives until in-person classes resume at HEC.   
 
To date they have recruited two instructors (one NTO and one new to Zoom) to teach on-line spring 
term and two con-con’s, one for this term and one for winter term. 
 
 
 
 
 



 
Assistant Director’s Report to the OLLI Council 

SEPTEMBER, 2021 
 

OLLI at SOU Highlights  
 

Fall term is off to a good start. Approximately two-thirds of OLLI’s fall term classes are now underway in good 
order. I think this may be one of those situations where we have an opportunity to appreciate that “business as 
usual” is actually a rather amazing feat. For example, I am proud how quickly and well OLLI staff members 
responded to the switch to offering online classes only. Council decided that late in the day on Thursday 8/19, 
and by 9 am on Monday 8/23 we were ready to launch Open Enrollment — right on schedule. This wasn’t a 
miracle, it was because we rolled up our sleeves, put our shoulders to the wheel and made it happen. What’s 
more, over the ensuing three-week run up to the start of Fall term, we sustained the extraordinary effort and 
flexibility required to help OLLI make a sudden and far-reaching course correction, and as a result there was no 
delay or disruption to the scheduled start of classes.  
 

Kudos to OLLI instructors and the Curriculum Committee: Thanks to the stellar work of the Curriculum 
Committee, 24 Fall term instructors opted to convert their in-person course to an online course, including some 
who have never taught online before. As a result, we were still able to offer members a diverse array of 74 
courses. (See next page for details.)  
 

Fall term refunds: I am pleased to report that the number of requests for refunds after we announced we 
were going with online classes only for Fall and Winter has been minimal, as expected. Approximately 1% of 
mem- bers asked for a refund due to the change. The vast majority of comments the office received have been 
positive and affirmational.  
 

Welcoming Ronin Ganoot: Ronin will be filling the student-worker tech- support position that opened up 
when Tim Powell graduated earlier this year. Ronin is a Computer Sci major at SOU. He has previously worked 
for the SOU I.T. Dept., including shifts stationed at the Campbell Center, so comes to the job already familiar 
with OLLI and the joys and challenges of providing technical support to OLLI instructors. We are extremely 
fortunate to successfully recruited Ronin for the job; it is not easy to find good help these days. Many open 
student-worker jobs at SOU have zero applicants.  
 

Fun factoid of the month: OLLI now has a member who lives in the Netherlands! Sally R. is especially 
interested in learning about American history and signed up for a couple of our history courses. (I have done a 
fair amount of webmaster work in the area of search engine optimization and code OLLI’s website to help 
people like Sally discover OLLI at SOU when searching for online lifelong learning opportunities.)  
 
 
Upcoming Events & Meetings  

 9/28: Council meeting (Zoom)  

 10/6: #1 Fall Term Community Lecture  



 10/13: #2 Fall Term Community Lecture  

 10/20: #3 Fall Term Community Lecture  

10/26: Council meeting (Zoom)  

 10/27: #4 Fall Term Community Lecture  
 
 
Upcoming Academic Dates  

 11/8: Winter catalog published  

 11/8: Winter course request lottery begins  

 11/19: Fall term ends  
 

 
Membership Stats as of end of August 2021 

 1,083 — (+96 compared to August 2020) » Membership target for this year: 1,650 » 66% of membership 
target achieved » Need +567 members to reach target  

 100 new members this year (+27 compared to August 2020) 

 983 renewing members (+69 compared to August 2020) 

 9% of members are new members (+2% compared to August 2020)  
 
Comments: All things considered, especially what could have happened when we had to cancel in-person classes 
just a few before the start of the term, it’s really remarkable to be trending up year-over-year in both new and 
renewing members. Another bright spot is having 13 more new members from out of the local area. That said, I 
deem it unlikely we’ll reach our original membership tar- get, which was a very ambitious one that was set back 
when the assumption was we would be once again offering in-person classes. With what we know now, a more 
realistic goal would be 1,500.  
 
 
School Year 2021-2022 Transactions as of August 31  

 4,390 transactions were processed as of end of August, including course requests, course drops, course 
cancellations, waitlist requests, member- ship payments, and donations. (+562 compared to August 2020)  
Fall 2021 Course Request Lottery  

 915 members participated 

 1,959 requests submitted 

 2.1 average requests per member 

 1,766 requests registered (90% of requests) 

 193 requests waitlisted (10% of requests) 

 All members got into at least 1 of their requested courses  
 
Fall Term Enrollment as of August 31  

  3,216 total course requests  

  2,650 active course registrations (82% of requests)  

  86 requests on waitlist (3% of requests). The relatively low waitlist number is due to nearly half of 
instructors kindly agreeing to open their online course to all who wish to take it.  

  169 drops (5% of requests). All of these drops occurred before courses started; they do not indicate any 
dissatisfaction with instructors or course content. This “musical chairs” game happens before the start of every 
term.  

  319 cancelled registrations. This unusually high number is due to the 17 in- person courses that instructors 
cancelled rather than converting to online.  



  The most popular Fall course has 200+ people signed up (so far); four  courses have 100+ students; 16 
courses have 50+ students.  
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	Minutes 
	OLLI at SOU Council Meeting  
	July 27, 2021, 2:00 p.m. 
	Via Zoom 
	 
	Present:  Council Members:  John Ferris, Tracy Palermini, Colleen Patrick-Riley, Larry Hunter,  Elisabeth Zinser, Clark Custodio, Susan Stitham, Phyllis Fernlund.  (Absent: Betsy Gentry) Committee Chairs: Ginny Blankinship, Cathy Crocker, Wayne Davison, Cliff Edwards, Peggy Evans, Anne Coleman, Sue Sorem, Lorraine Vail, Sandy Hansen.  Staff: Rachel Jones, Rob Casserly, Pauline Black. 
	 
	1. Call to order – President – John Ferris.  2:00 p.m. 
	1. Call to order – President – John Ferris.  2:00 p.m. 
	1. Call to order – President – John Ferris.  2:00 p.m. 


	 
	2. Adoption of the agenda – John Ferris.   
	2. Adoption of the agenda – John Ferris.   
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	3. Approval of minutes – Meetings of June 8, 2021 – m/s/p 
	3. Approval of minutes – Meetings of June 8, 2021 – m/s/p 
	3. Approval of minutes – Meetings of June 8, 2021 – m/s/p 


	 
	4. Treasurer’s report – Tracy Palermini presented the preliminary 2020-2021 report and noted that, with a carryover of 39% of this year’s planned operating expenses, we are in good financial condition.  The Annual Fund contributions of $43,995 far exceeded the budget of $32,400. 
	4. Treasurer’s report – Tracy Palermini presented the preliminary 2020-2021 report and noted that, with a carryover of 39% of this year’s planned operating expenses, we are in good financial condition.  The Annual Fund contributions of $43,995 far exceeded the budget of $32,400. 
	4. Treasurer’s report – Tracy Palermini presented the preliminary 2020-2021 report and noted that, with a carryover of 39% of this year’s planned operating expenses, we are in good financial condition.  The Annual Fund contributions of $43,995 far exceeded the budget of $32,400. 


	 
	5. President’s remarks – John Ferris encouraged OLLI leaders to help spur our growth back to pre-pandemic membership by talking to friends and family and by using social media to spread the word about our organization.  He thanked Rob, Peggy, Anne, and others for the excellent fall term catalog, and thanked the Curriculum Committee for the fall course offerings. “Spectacular work is going on here, thanks to so many people.” 
	5. President’s remarks – John Ferris encouraged OLLI leaders to help spur our growth back to pre-pandemic membership by talking to friends and family and by using social media to spread the word about our organization.  He thanked Rob, Peggy, Anne, and others for the excellent fall term catalog, and thanked the Curriculum Committee for the fall course offerings. “Spectacular work is going on here, thanks to so many people.” 
	5. President’s remarks – John Ferris encouraged OLLI leaders to help spur our growth back to pre-pandemic membership by talking to friends and family and by using social media to spread the word about our organization.  He thanked Rob, Peggy, Anne, and others for the excellent fall term catalog, and thanked the Curriculum Committee for the fall course offerings. “Spectacular work is going on here, thanks to so many people.” 


	 
	 
	6. Discussion 
	6. Discussion 
	6. Discussion 


	 
	OLLI Operations Manual: John suggested that some directors and chairs may want a binder with paper copies of the bylaws, policies, and procedures published on the OLLI website. Rob agreed to provide them, and reminded leaders that the online version is the operative one, and that those with binders would be responsible for updating theirs as may be necessary. John, Clark, Phyllis, Susan, Wayne, Colleen, and Cathy requested binders.  
	 
	OLLI Strategic Plan process: Phyllis Fernland asked all committee chairs and council directors to review the OLLI 2025 Strategic Plan initiatives, and that each committee, and council, select 1 or 2 for inclusion in the 2021-2022 Annual Plan.  The initiatives are not to become an undue burden on already busy committees, but together they provide us with a roadmap for moving OLLI in an agreed upon direction.  Annual Plan Worksheets are due to Phyllis by September 17 for review by Council.  
	 
	Response to Covid: Council directors and chairs engaged in a lively discussion about possible scenarios for Covid response in Fall term, but SOU administration will make a final determination of university policy by August 25.  We are bound to abide by policies and procedures set by SOU. Rachel and Rob will meet with OLLI instructors and leadership on August 26 to communicate that decision.   
	 
	7. Committee reports: other than the written reports, chairs added the following: 
	7. Committee reports: other than the written reports, chairs added the following: 
	7. Committee reports: other than the written reports, chairs added the following: 


	 
	Development – Wayne Davison reported gifts of $4250 to the 2021-22 Annual Fund. 
	 
	Landscape – Sandy will be stepping down as chair, with our thanks for her great work. There is a garden work day on July 31. 
	 
	Leadership Development and Recruitment – Lorraine Vail reported that Teaching on Zoom on August 7 is open to Council directors. 
	 
	Venue and Technology Planning – Cliff Edwards reported that there would be opportunity in August for instructor training in Campbell Center. 
	 
	8. Additional remarks 
	8. Additional remarks 
	8. Additional remarks 


	 
	Rob Casserly reported that he has been elected to the inaugural SOU Staff Assembly. Congratulations to Rob.  
	He announced that as of the meeting date we had 448 members. 
	He requested that the restroom in the OLLI office be reserved for staff only. 
	He asked Council to consider moving the refreshment areas out of classrooms and consolidating refreshments in the Member Lounge.  
	He is working hard to hire student workers for the coming year. 
	 
	Coming events: 
	 
	 Thursday, September 9 – 10:00 – 12:00 – Return to Campbell Center 
	 Thursday, September 9 – 10:00 – 12:00 – Return to Campbell Center 
	 Thursday, September 9 – 10:00 – 12:00 – Return to Campbell Center 

	 Thursday, September 23 – 4:00 – 5:00 – President Schott’s report to OLLI. 
	 Thursday, September 23 – 4:00 – 5:00 – President Schott’s report to OLLI. 

	 Tuesday, September 27 – 3:30 – Council Meeting 
	 Tuesday, September 27 – 3:30 – Council Meeting 

	 Tuesday, October 26 – 3:30 – Council Meeting 
	 Tuesday, October 26 – 3:30 – Council Meeting 

	 Tuesday, November 16 – 3:30 – Council Meeting 
	 Tuesday, November 16 – 3:30 – Council Meeting 

	 Week of December 6 – 10 – Holiday gatherings 
	 Week of December 6 – 10 – Holiday gatherings 


	 
	Adjourned at 3:17 p.m. 
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	Minutes 
	OLLI at SOU Council Special Meeting  
	August 19, 2021, 3:00 p.m. 
	Via Zoom 
	 
	Present:  Council Members – Clark Custodio, Phyllis Fernlund, John Ferris, Betsy Gentry, Larry Hunter, Tracy Palermini, Colleen Patrick-Riley, Susan Stitham, Elisabeth Zinser.  Committee Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne Coleman, Cathy Crocker, Wayne Davison, Cliff Edwards, Peggy Evans, Rachel Jones, Sue Sorem, Shannon Wolff.   
	 
	1. Call to order - President – John Ferris.  3:00 p.m. 
	1. Call to order - President – John Ferris.  3:00 p.m. 
	1. Call to order - President – John Ferris.  3:00 p.m. 


	 
	2. Discussion and adoption of OLLI policy for in person classes for Fall term 2021.   
	2. Discussion and adoption of OLLI policy for in person classes for Fall term 2021.   
	2. Discussion and adoption of OLLI policy for in person classes for Fall term 2021.   


	 
	Susan Stitham moved, “in order to best safeguard our members’ health and safety, I move that all OLLI at SOU courses for Fall 2021 be held online.”  Colleen Patrick-Riley seconded.  Council members commented that this was a very difficult decision and that members had been looking forward to in-person classes; we will need to work even harder on developing social connections and activities for members;  SOU policies now require masking in all indoor spaces regardless of vaccination status; SOU requires vacc
	 
	Susan Stitham moved (seconded by Colleen Patrick-Riley) “further, I move that any OLLI Council decision made at this meeting about Fall 2021 be communicated as soon as possible to OLLI members in order to inform them prior to the start of Fall Open Registration on Monday, August 23.”  The motion passed unanimously.   
	 
	Susan Stitham moved (seconded by Tracy Palermini) that “we postpone the grand opening of the Campbell Center until we are actually grandly opening.”  The motion passed unanimously. 
	 
	Motions were made and amended concerning how to handle requests for refunds for fall term since the change to on-line classes only has been made after the catalog was printed and initial lottery requests have been made (similar to Spring, 2020).  General OLLI policy is no refunds.  Finally, Susan Stitham moved (seconded by Phyllis Fernlund) that “we suspend the refund policy for Fall 2021 due to the cancellation of in-person classes.”  The motion passed unanimously. 
	 
	3. Discussion of and potential action on in person classes for Winter term 2021-2022 
	3. Discussion of and potential action on in person classes for Winter term 2021-2022 
	3. Discussion of and potential action on in person classes for Winter term 2021-2022 


	 
	Phyllis Fernlund moved (seconded by Susan Stitham), “In the interest of the health and safety of our members, I move that all OLLI at SOU courses for Winter 2022 be held online.   Council members and Rob Casserly noted that copy for the winter catalog is due by September 20, so it would be very unlikely conditions could change enough by then to enable in person classes.    The motion passed unanimously. 
	 
	 
	Adjourned at 4:25 p.m. 
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	OLLI @ SOU 2021-22                                    Financial Report
	OLLI @ SOU 2021-22                                    Financial Report
	OLLI @ SOU 2021-22                                    Financial Report

	Jul-21
	Jul-21

	Aug-21
	Aug-21

	 08/31/21   2021-22 YTD 
	 08/31/21   2021-22 YTD 

	 08/31/20   2020-21 YTD 
	 08/31/20   2020-21 YTD 

	 2021-22 Total Budget 
	 2021-22 Total Budget 


	Net Membership
	Net Membership
	Net Membership

	            579 
	            579 

	            500 
	            500 

	               1,079 
	               1,079 

	                  982 
	                  982 

	               1,650 
	               1,650 

	← 1
	← 1


	1
	1
	1

	Member Fees 
	Member Fees 

	      75,990 
	      75,990 

	      78,195 
	      78,195 

	 $        154,185 
	 $        154,185 

	 $        117,925 
	 $        117,925 

	 $        231,000 
	 $        231,000 

	← 2
	← 2


	2
	2
	2

	Annual Fund Donations
	Annual Fund Donations

	         6,000 
	         6,000 

	         6,800 
	         6,800 

	             12,800 
	             12,800 

	               9,470 
	               9,470 

	             38,000 
	             38,000 

	← 3
	← 3


	3
	3
	3

	Fundraising Events 
	Fundraising Events 

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	               2,000 
	               2,000 


	4
	4
	4

	Sponsorships 
	Sponsorships 

	         4,590 
	         4,590 

	         1,500 
	         1,500 

	               6,090 
	               6,090 

	                      -   
	                      -   

	               6,000 
	               6,000 

	← 4
	← 4


	5
	5
	5

	Osher Endowment Distribution
	Osher Endowment Distribution

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	           121,979 
	           121,979 


	6
	6
	6

	ReNEWall Fund Distribution
	ReNEWall Fund Distribution

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                      -   
	                      -   


	7
	7
	7

	Interest 
	Interest 

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  700 
	                  700 


	8
	8
	8

	Total Operating Income
	Total Operating Income

	      86,580 
	      86,580 

	      86,495 
	      86,495 

	           173,075 
	           173,075 

	           127,395 
	           127,395 

	           399,679 
	           399,679 


	9
	9
	9

	 Office Salary/Wages/Benefits
	 Office Salary/Wages/Benefits

	      18,403 
	      18,403 

	      17,289 
	      17,289 

	             35,691 
	             35,691 

	             39,413 
	             39,413 

	           268,218 
	           268,218 


	10
	10
	10

	 IT Support Student Wages
	 IT Support Student Wages

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	             11,111 
	             11,111 

	← 5
	← 5


	11
	11
	11

	Total Salary/Wages/Benefits
	Total Salary/Wages/Benefits

	      18,403 
	      18,403 

	      17,289 
	      17,289 

	             35,691 
	             35,691 

	             39,413 
	             39,413 

	           279,329 
	           279,329 


	12
	12
	12

	Campbell Center Rent
	Campbell Center Rent

	         2,703 
	         2,703 

	         2,703 
	         2,703 

	               5,405 
	               5,405 

	               2,703 
	               2,703 

	             33,081 
	             33,081 


	13
	13
	13

	Campbell Center Support
	Campbell Center Support

	              97 
	              97 

	               -   
	               -   

	                     97 
	                     97 

	                      -   
	                      -   

	                  750 
	                  750 


	14
	14
	14

	ReNEWall Improvements 
	ReNEWall Improvements 

	               -   
	               -   

	            272 
	            272 

	                  272 
	                  272 

	               2,549 
	               2,549 

	                      -   
	                      -   


	15
	15
	15

	Campbell Center Gardens
	Campbell Center Gardens

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  200 
	                  200 


	16
	16
	16

	Parking & Transportation
	Parking & Transportation

	               -   
	               -   

	         1,500 
	         1,500 

	               1,500 
	               1,500 

	                      -   
	                      -   

	               4,000 
	               4,000 

	← 6
	← 6


	17
	17
	17

	Other Venue Rent
	Other Venue Rent

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                      -   
	                      -   


	18
	18
	18

	Total Facilities/Parking 
	Total Facilities/Parking 

	         2,799 
	         2,799 

	         4,474 
	         4,474 

	               7,274 
	               7,274 

	               5,251 
	               5,251 

	             38,031 
	             38,031 


	19
	19
	19

	Office Supplies/Equip/Postage
	Office Supplies/Equip/Postage

	            774 
	            774 

	            109 
	            109 

	                  883 
	                  883 

	                  842 
	                  842 

	               4,500 
	               4,500 


	20
	20
	20

	Duplicating & Printing  
	Duplicating & Printing  

	         4,866 
	         4,866 

	               -   
	               -   

	               4,866 
	               4,866 

	               5,485 
	               5,485 

	             18,000 
	             18,000 


	21
	21
	21

	Network/CampusCE/Constant Contact
	Network/CampusCE/Constant Contact

	         2,444 
	         2,444 

	            194 
	            194 

	               2,637 
	               2,637 

	               4,887 
	               4,887 

	             12,600 
	             12,600 

	← 7
	← 7


	22
	22
	22

	IT/AV Lease/Buy/Maintenance 
	IT/AV Lease/Buy/Maintenance 

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  200 
	                  200 


	23
	23
	23

	SOU 10% Fees + $9/Member
	SOU 10% Fees + $9/Member

	         7,599 
	         7,599 

	         7,819 
	         7,819 

	             15,418 
	             15,418 

	                      -   
	                      -   

	             37,950 
	             37,950 

	← 8
	← 8


	24
	24
	24

	SOUF 5% of Fundraising
	SOUF 5% of Fundraising

	            530 
	            530 

	            415 
	            415 

	                  945 
	                  945 

	                  474 
	                  474 

	               2,300 
	               2,300 


	25
	25
	25

	Credit Card Fees
	Credit Card Fees

	         1,078 
	         1,078 

	         1,018 
	         1,018 

	               2,096 
	               2,096 

	               1,584 
	               1,584 

	               3,465 
	               3,465 


	26
	26
	26

	Total Office Ops/Business Services 
	Total Office Ops/Business Services 

	      17,290 
	      17,290 

	         9,555 
	         9,555 

	             26,845 
	             26,845 

	             13,272 
	             13,272 

	             79,015 
	             79,015 


	27
	27
	27

	Communicatios & Outreach
	Communicatios & Outreach

	         1,301 
	         1,301 

	               -   
	               -   

	               1,301 
	               1,301 

	               1,792 
	               1,792 

	               7,375 
	               7,375 


	28
	28
	28

	Member Services
	Member Services

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	               2,000 
	               2,000 


	29
	29
	29

	Fundraising
	Fundraising

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	               2,000 
	               2,000 


	30
	30
	30

	Fundraising Events
	Fundraising Events

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                      -   
	                      -   


	31
	31
	31

	Council
	Council

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	               1,500 
	               1,500 


	32
	32
	32

	Curriculum
	Curriculum

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  300 
	                  300 


	33
	33
	33

	Leadership/Recruitment
	Leadership/Recruitment

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                      -   
	                      -   


	34
	34
	34

	Staff Training 
	Staff Training 

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                      -   
	                      -   


	35
	35
	35

	Volunteer Recognition 
	Volunteer Recognition 

	               -   
	               -   

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  500 
	                  500 


	36
	36
	36

	Member Hospitality
	Member Hospitality

	               -   
	               -   

	                      -   
	                      -   

	                      -   
	                      -   

	                  750 
	                  750 


	37
	37
	37

	Total Member Programs & Outreach
	Total Member Programs & Outreach

	         1,301 
	         1,301 

	               -   
	               -   

	               1,301 
	               1,301 

	               1,792 
	               1,792 

	             14,425 
	             14,425 

	← 9
	← 9


	38
	38
	38

	Total Operating Expenses
	Total Operating Expenses

	      39,793 
	      39,793 

	      31,318 
	      31,318 

	             71,110 
	             71,110 

	             59,728 
	             59,728 

	           410,800 
	           410,800 
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	Net Operating Income/(Expense)
	Net Operating Income/(Expense)

	 $   46,787 
	 $   46,787 

	 $   55,177 
	 $   55,177 

	 $        101,965 
	 $        101,965 

	 $          67,667 
	 $          67,667 

	 $        (11,121)
	 $        (11,121)

	← 10
	← 10
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	Beginning 2021-22 Operating Fund Balance
	Beginning 2021-22 Operating Fund Balance

	           167,813 
	           167,813 

	           161,593 
	           161,593 

	           167,813 
	           167,813 
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	Ending 2021-22 Operating Fund Balance
	Ending 2021-22 Operating Fund Balance

	 $        269,778 
	 $        269,778 

	 $        229,260 
	 $        229,260 

	 $        156,692 
	 $        156,692 

	← 11
	← 11
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	**Operating Funds designated ReNEWall**
	**Operating Funds designated ReNEWall**

	4,965$            
	4,965$            
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	2021-22 YTD Osher Endowment Balance
	2021-22 YTD Osher Endowment Balance

	 $    3,048,834 
	 $    3,048,834 
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	2021-22 YTD OLLI Legacy Fund Balance
	2021-22 YTD OLLI Legacy Fund Balance

	 $          37,013 
	 $          37,013 
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	2021-22 YTD ReNEWall Balance
	2021-22 YTD ReNEWall Balance

	 $            6,074 
	 $            6,074 
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	Operating Funds as a % of FY Expenses
	Operating Funds as a % of FY Expenses

	38%
	38%
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	OLLI @ SOU Financial Report Notes 
	OLLI @ SOU Financial Report Notes 
	08/31/21 
	 
	 
	Membership 
	 
	1. Due to the cancellation of in-person classes, 19 members who were registered cancelled, leaving 1,079 members as of Aug 31. The good news is that this is a 10% increase over last year at this time. Membership as of Sep 24 is 1,128. Unfortunately, our budgeted membership number was based on the assumption that we would be able to hold in-person classes, and we now know that we will be online for at least the fall & winter terms. The Finance Committee will be presenting a revised budget at the October Coun
	1. Due to the cancellation of in-person classes, 19 members who were registered cancelled, leaving 1,079 members as of Aug 31. The good news is that this is a 10% increase over last year at this time. Membership as of Sep 24 is 1,128. Unfortunately, our budgeted membership number was based on the assumption that we would be able to hold in-person classes, and we now know that we will be online for at least the fall & winter terms. The Finance Committee will be presenting a revised budget at the October Coun
	1. Due to the cancellation of in-person classes, 19 members who were registered cancelled, leaving 1,079 members as of Aug 31. The good news is that this is a 10% increase over last year at this time. Membership as of Sep 24 is 1,128. Unfortunately, our budgeted membership number was based on the assumption that we would be able to hold in-person classes, and we now know that we will be online for at least the fall & winter terms. The Finance Committee will be presenting a revised budget at the October Coun


	 
	Income 
	 
	2. TY vs LY Permanent Difference. The YTD Member Fee revenue is higher this year than last because of the increase number of members and the increase in the membership fee from $125 to $150. Budgeted Member Fee revenue was based on an average of $140 per member to take into account scholarships, instructor discounts, and the reduced spring member fee special. Currently Member Fee revenue averages $143 per member.  
	2. TY vs LY Permanent Difference. The YTD Member Fee revenue is higher this year than last because of the increase number of members and the increase in the membership fee from $125 to $150. Budgeted Member Fee revenue was based on an average of $140 per member to take into account scholarships, instructor discounts, and the reduced spring member fee special. Currently Member Fee revenue averages $143 per member.  
	2. TY vs LY Permanent Difference. The YTD Member Fee revenue is higher this year than last because of the increase number of members and the increase in the membership fee from $125 to $150. Budgeted Member Fee revenue was based on an average of $140 per member to take into account scholarships, instructor discounts, and the reduced spring member fee special. Currently Member Fee revenue averages $143 per member.  


	 
	3. TY vs LY Permanent Difference. Annual Fund donations for Jul & Aug continued the trend that started in the spring with current donations significantly higher than the previous year. We have generous members and supporters. The Development Committee will be reviewing the budgeted amount for this year to consider whether and increase is appropriate for the revised budget that will be presented next month. 
	3. TY vs LY Permanent Difference. Annual Fund donations for Jul & Aug continued the trend that started in the spring with current donations significantly higher than the previous year. We have generous members and supporters. The Development Committee will be reviewing the budgeted amount for this year to consider whether and increase is appropriate for the revised budget that will be presented next month. 
	3. TY vs LY Permanent Difference. Annual Fund donations for Jul & Aug continued the trend that started in the spring with current donations significantly higher than the previous year. We have generous members and supporters. The Development Committee will be reviewing the budgeted amount for this year to consider whether and increase is appropriate for the revised budget that will be presented next month. 


	 
	 
	4. TY vs LY Timing Difference. Sponsorships this year were received early in the fiscal year. Last year Sponsorships totaled $6,865 but weren’t received until later in the year. 
	4. TY vs LY Timing Difference. Sponsorships this year were received early in the fiscal year. Last year Sponsorships totaled $6,865 but weren’t received until later in the year. 
	4. TY vs LY Timing Difference. Sponsorships this year were received early in the fiscal year. Last year Sponsorships totaled $6,865 but weren’t received until later in the year. 


	 
	Expenses 
	 
	5. IT Support Student Wages will not be incurred at budgeted levels this year since we will not have in-person classes for fall and winter. This line will be adjusted in the revised budget that will be presented next month. 
	5. IT Support Student Wages will not be incurred at budgeted levels this year since we will not have in-person classes for fall and winter. This line will be adjusted in the revised budget that will be presented next month. 
	5. IT Support Student Wages will not be incurred at budgeted levels this year since we will not have in-person classes for fall and winter. This line will be adjusted in the revised budget that will be presented next month. 


	 
	6. TY vs LY Permanent Difference. In anticipation of in-person classes, we paid $1,500 to Grace Lutheran Church for parking lot rental. This is another line whose budget will be reduced in the revised budget presented next month. 
	6. TY vs LY Permanent Difference. In anticipation of in-person classes, we paid $1,500 to Grace Lutheran Church for parking lot rental. This is another line whose budget will be reduced in the revised budget presented next month. 
	6. TY vs LY Permanent Difference. In anticipation of in-person classes, we paid $1,500 to Grace Lutheran Church for parking lot rental. This is another line whose budget will be reduced in the revised budget presented next month. 


	 
	7. TY vs LY Timing Difference. Last year the 2nd quarter charge for Campus CE was paid in August. The 2nd quarter charge is scheduled to be paid in September this year. 
	7. TY vs LY Timing Difference. Last year the 2nd quarter charge for Campus CE was paid in August. The 2nd quarter charge is scheduled to be paid in September this year. 
	7. TY vs LY Timing Difference. Last year the 2nd quarter charge for Campus CE was paid in August. The 2nd quarter charge is scheduled to be paid in September this year. 


	 
	8. TY vs LY Timing Difference. Last year the SOU Fees based on membership were not paid until September. 
	8. TY vs LY Timing Difference. Last year the SOU Fees based on membership were not paid until September. 
	8. TY vs LY Timing Difference. Last year the SOU Fees based on membership were not paid until September. 


	 
	9. I will be reaching out to committee chairpersons about possible revisions to their budgets before we present the revised budget next month. These budgets may decrease if they were impacted by our move to online classes for fall and winter, but they might also increase if funds are needed for proposed strategic plan initiatives or for activities for further promote OLLI classes and membership in order to meet our revised membership goal. 
	9. I will be reaching out to committee chairpersons about possible revisions to their budgets before we present the revised budget next month. These budgets may decrease if they were impacted by our move to online classes for fall and winter, but they might also increase if funds are needed for proposed strategic plan initiatives or for activities for further promote OLLI classes and membership in order to meet our revised membership goal. 
	9. I will be reaching out to committee chairpersons about possible revisions to their budgets before we present the revised budget next month. These budgets may decrease if they were impacted by our move to online classes for fall and winter, but they might also increase if funds are needed for proposed strategic plan initiatives or for activities for further promote OLLI classes and membership in order to meet our revised membership goal. 


	 
	10. TY vs LY contains both permanent differences as well as timing differences as described above.  
	10. TY vs LY contains both permanent differences as well as timing differences as described above.  
	10. TY vs LY contains both permanent differences as well as timing differences as described above.  


	 
	The Budgeted Net Operating Income/(Expense) on this report is different than the $(9,009) that appeared on the budget document that was approved by Council in June. The line items have not changed, there was simply a math error in summing total expenses which resulted in this increased budgeted loss. The change is not of particular concern at this point since the Finance Committee will be proposing a revised budget at next month’s Council meeting. 
	 
	11. The fact that the current Operating Fund Balance is higher than last year is not particularly significant at this point due to the timing difference mentioned above. What will be important for us this year is how we manage our actual income and expenses in comparison to the revised budget that we will approved at next month’s Council meeting. 
	11. The fact that the current Operating Fund Balance is higher than last year is not particularly significant at this point due to the timing difference mentioned above. What will be important for us this year is how we manage our actual income and expenses in comparison to the revised budget that we will approved at next month’s Council meeting. 
	11. The fact that the current Operating Fund Balance is higher than last year is not particularly significant at this point due to the timing difference mentioned above. What will be important for us this year is how we manage our actual income and expenses in comparison to the revised budget that we will approved at next month’s Council meeting. 


	 
	 

	President’s Report 
	President’s Report 
	 
	 
	We started the summer with an Olli Roundtable on June 22, moderated by Margaret Pashko. The extended exchange of ideas there got us off on a good note.  
	 
	The “Taste of Olli” series of 4 sessions put together by CCO in July and August was spectacular- a wonderful intro to the coming year and a great way to keep in touch with Olli over the summer break.  
	 
	The decision on August 19 to face the inevitable and return the fall and winter sessions to online only was an excellent example of a lot of prep work being done by a lot of people. That work culminated with a special Council meeting and a unanimous decision on how we would move forward. That process worked well with the membership getting full and timely information. Our Campbell Center reopening on Sept 9 was fully planned but unfortunatly had to be cancelled. 
	 
	Our Council meeting this month will be centered on the Strategic Plan initiatives review headed up by Phyllis Fernland. We will also take a look at the procedural steps we should be following in presenting and discussing motions to the Council. We will discuss with Elisabeth Zinser the OLLI agreement with the Ashland YMCA on the Camp DeBoer possibilities. 
	 
	I will also be suggesting some liaison reporting for October and November’s Council meetings. 
	 
	MSC is retrenching and doing its best to cover long time chair Andrea Gay’s moving to Texas. Cathy Crocker is in place and things are proceeding. Susan Beers is on board to head up the social portion of that group. Barbara Klein has stepped in to help with Conversation Connections. 
	 
	The work done by CCO and CC during these months is largely hidden, but it becomes clear just how much effort has been expended resulting in jobs well done.The fall catalogue and the introduction of a full array of classes for this term are both works of art.  It is an amazement to me how much work is required of those committees.   
	 
	Rob’s report has outlined what a huge job was laid at Staff’s doorstep for fall retrenchments and how they very capably handled all that. The publicity and promotion generated by CCO continues to be strong. 
	 
	Venue and Technology Planing has our facilities ready to return to in person classes when that is possible. Work on our calendaring is proceeding with information gathering under Tahlia Mortenson with Cathy Healy’s help. We will all get a chance to put in our 2 cents worth during that project. 
	 
	There is so much going on. I would welcome anybody’s input on how much of this detail should be passed on to the members and what form and how often that communication should take place.  
	 
	One big change that is in progress: Rachel Jones has been OLLI’s contact person and advisor with SOU for the last three years. She has decided that going to a half time schedule will allow her to spend needed time raising her family. She will take a leave of absence from her OLLI duties.  So for this next academic year, Janet Fratella will be our contact person and advisor with SOU. Janet is Rachel’s boss as Vice-President of University Advancement and Executive Director, SOU Foundation. Rachel has been a s
	 
	John Ferris 
	 
	 
	 

	Communications and Community Outreach Committee 
	Communications and Community Outreach Committee 
	Peggy Evans, Chair 
	 
	 
	 
	Winter Catalogue: we are in the midst of putting together the winter term catalogue. Thanks to the Curriculum Committee for nurturing so many wonderful courses, which will help us in our marketing of the organization. Thanks to all who contribute to the catalogue and their timely submissions. We anticipate that because of continuing COVID cases and the restricting of people’s interactions that distribution of the catalogue within the community will, once again, be somewhat limited, although we’ll do what we
	 
	Media: Laura Simonds 
	Daily Tidings: Lifelong Learning Columns 
	It is unfortunate that these columns are only available to subscribers of the Ashland Daily Tidings and those who receive the Community Connections publication through the U.S. mail, plus those who know about the articles and can do a search on the internet for them. A friendly reminder that all of us might send links to these articles to friends to encourage their joining OLLI. 
	 
	Sept. 3 - "Planning in Advance", Paul Christy 
	Sept. 3 - "Planning in Advance", Paul Christy 
	https://www.ashlandtidings.com/lifestyle/2021/09/03/paul-christy-offers-tips-about-retiring/
	https://www.ashlandtidings.com/lifestyle/2021/09/03/paul-christy-offers-tips-about-retiring/

	  

	 
	Aug. 22 - "Mural Painting," Pam Haunschild 
	https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-bloomer/
	https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-bloomer/
	https://www.ashlandtidings.com/lifestyle/top-stories/news/2021/08/22/portrait-of-an-artist-as-a-late-bloomer/

	  

	 
	Aug. 6 - "Literature, Shakespeare Authorship," Earl Showerman 
	Aug. 6 - "Literature, Shakespeare Authorship," Earl Showerman 
	https://www.ashlandtidings.com/lifestyle/2021/08/06/questioning-shakespeares-authorship-continues-to-intrigue/
	https://www.ashlandtidings.com/lifestyle/2021/08/06/questioning-shakespeares-authorship-continues-to-intrigue/

	  

	 
	More of these columns will be forthcoming. 
	 
	Ashland Community Connections 
	Sept. 2 - Ashland Community Connections, second 1.5-page Lifelong Learning column for Pam Hauschild 
	Aug. 5 - Ashland Community Connections, second full-page Lifelong Learning column for Jack Methot/pickleball 
	 
	Mail Tribune/Ashland Tidings: 
	Aug. 22 - Sunday Centerpiece, feature on Walking Soccer with mention of OLLI 
	 
	Promotions: 
	Ashland Parks and Recreation Commission (APRC) Fall 2021 PlayGuide (digital only) - half-page 
	 color ad 
	SOU Southern Exposure, Aug. 17, OLLI at SOU NewsFlash feature 
	APRC Senior News, Sept., "Do you know about OLLI?" feature 
	APRC, Aug., oversized postcard mailing, featuring OLLI as one of "our community partners and  
	advertisers" 
	 
	Rosebud Media Advertising: 
	Ashland Community Connections, Sept. 2, half-page color ad 
	Mail Tribune/Ashland Tidings, Aug. 22, color banner ad 
	Tempo, Aug. 27, 1/4-page color ad 
	 
	Social Media: 
	Laura met several times with Pauline Black and Cathy Kreisman (OLLI instructor) in Aug. and Sept. to strategize ways to increase visibility of OLLI's social media. The goal is to widely publicize OLLI at SOU, increase engagement, and hopefully increase membership. 
	 
	The original plan was to offer brief in-person sessions with Cathy about how to engage and use OLLI's Facebook page. When in-person gatherings were cancelled, we shifted to possible Con-Con sessions. However, Cathy's experience with Zoom instruction about social media told us that it's extremely difficult to do. Finally we agreed to offer in NewsFlashes some YouTube instructional videos on how to use Facebook. Cathy is currently searching for the best videos, and Pauline will periodically include them in Ne
	 
	Publicity: Anne Bellegia 
	Taste of OLLI: There were 134, 141, 246, 176 registrants for the lectures provided by Anna Sloan, Lorenzo Taylor, Karen Grove and Irv Lubliner. Again, we’d like to thank these presenters for their interesting and engaging presentations. The actual number of participants in each was somewhat below these figures, but even the process of informing current and former members and the broader community about the series generated awareness of OLLI. We heard that some members who registered used the link to the rec
	 
	Advertising: We were fortunate that the decision to move to all Zoom instruction came when it did, for we were able to update nearly all of our print ads to reflect this before publication. It also meant that we missed reengaging lapsed members through holding the Opening Celebration for the Campbell Center. We are hopeful that if we can attract additional sponsorship funds we can intensify the advertising, promotion and direct mail prior to winter term beyond what was originally planned and budgeted.  
	 
	Other promotion: There was a street banner over Ashland’s Main Street from July 26 through August 9. The City provided a week beyond what we paid for at no extra cost. It reminded those already familiar with OLLI or interested due to the messages in our advertising and promotion to sign up. Our ambassadors are thinning in numbers and engagement and were limited in doing in-person contacts with their assigned organizations. We have already met the sponsor revenue goal in the budget but are seeking additional
	 
	Dr. Schott’s lecture: We handled the e-blast about SOU President Linda Schott’s talk, which was limited to current members. As of this writing, there are 54 registrants.  
	 
	Fall Lecture Series: Preparation for the free, public Community Health and You series continues, with finalizing the presenters and the titles and descriptions of their talks and producing the promotional flyer, e-blast to current and former members and instructors, registration mechanism, placements in community calendars, and outreach to community partners. Initial sign-ups are encouraging. Please remember to sign up and encourage your friends, OLLI members or not, to do so as well. 
	 
	Winter Vital Issues Forum Series: Plans for a three-part Vital Issues Forum series on "Plan for Care: the Future of Aging" are underway with excellent help from Sandy Theis and Heather Young, an Ashland resident and nationally recognized gerontology nurse educator. It will be a deeper dive into the issues and provide some additional solutions than were covered in the two-hour program in 2017 that attracted an audience of 400+ attendees.  
	 
	Miscellaneous: Anne discovered that the process of soliciting presenters for her winter course on Manufacturers of the Rogue Valley helped expand awareness of OLLI with an entirely new group of influential community members. She reached out to about a dozen companies as well as SOREDI and even those who said “no” got to hear the pitch about OLLI. Getting outsiders to teach at OLLI—or even just inviting them—not only enriches our program but also creates additional advocates.  
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	Development Committee 
	Development Committee 
	 
	 
	The Annual Fund balance is currently $13,825. 
	 
	The Legacy Fund balance is $37,013. 
	 
	The Development Committee is currently seeking additional members. 
	 
	 
	 

	LDRC Report for September 2021 
	LDRC Report for September 2021 
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	36% of the new members in 2020-21 have renewed. Could reach historical 50% retention by year end. 
	36% of the new members in 2020-21 have renewed. Could reach historical 50% retention by year end. 
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	65% of the members who joined before 2020-21 have renewed. Should reach 80% by year end. 
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	This month two activities were undertaken: (1) developing with our liaison Susan Stitham an initiative for OLLI 2025, and (2) completing an August YTD membership profile, as shown below, for our monthly mentoring meeting with the new council members and committee chairs.    
	Chart
	Span
	0 
	0 

	20 
	20 

	40 
	40 

	60 
	60 

	80 
	80 

	100 
	100 

	Returning Members 
	Returning Members 

	New Members  
	New Members  

	When 'Returning and "New" Members Join (2020-21)    
	When 'Returning and "New" Members Join (2020-21)    

	Span
	Fall Term 
	Fall Term 

	Span
	Winter Term 
	Winter Term 

	Span
	Spring Term 
	Spring Term 

	Span

	On 9/1/2021 OLLI at SOU had reached 1,098 members. With the cancellation of in-person courses, nineteen members cancelled leaving 1,079 members, a 10% increase over the same time last year. Our full year plan, 1,650 members, is a 21% increase above last year and achieving this plan is doubtful.  The 1,650 plan includes four member groups, as described below and visually on the chart that follows.  
	 1000 members would renew. 781 members from our region and 39 from out-of-area members have renewed their 2020-21 membership for a total of 820 renewals and 542 members who have yet to renew.  Given seasonal history, we should expect another 180 members to renew before our academic year ends.  Achieving the full year plan of 1,000 is likely.   
	 1000 members would renew. 781 members from our region and 39 from out-of-area members have renewed their 2020-21 membership for a total of 820 renewals and 542 members who have yet to renew.  Given seasonal history, we should expect another 180 members to renew before our academic year ends.  Achieving the full year plan of 1,000 is likely.   
	 1000 members would renew. 781 members from our region and 39 from out-of-area members have renewed their 2020-21 membership for a total of 820 renewals and 542 members who have yet to renew.  Given seasonal history, we should expect another 180 members to renew before our academic year ends.  Achieving the full year plan of 1,000 is likely.   

	 400 “lapsed” member would return. “Return” Includes former members who were not members in 2020-21.  With the return to in-person classes, we planned for 400 members to return.  To-date, 176 former members have returned, and while this is well over the 106 members who returned in 2020-21, without in-person classes this forecast is at-risk.   
	 400 “lapsed” member would return. “Return” Includes former members who were not members in 2020-21.  With the return to in-person classes, we planned for 400 members to return.  To-date, 176 former members have returned, and while this is well over the 106 members who returned in 2020-21, without in-person classes this forecast is at-risk.   

	 215 New regional members: Expecting to be in-person, we planned for 215 new regional members, an increase from last year’s 162 regional members. Presently, we have 86 new members.  and have 86 to.  Achieving the full year plan is possible if we have a strong response to the $100 spring term special.   
	 215 New regional members: Expecting to be in-person, we planned for 215 new regional members, an increase from last year’s 162 regional members. Presently, we have 86 new members.  and have 86 to.  Achieving the full year plan is possible if we have a strong response to the $100 spring term special.   

	 35 New out-of-area: Last year we attracted 69 new (family and friends of OLLI members) from beyond our region. We planned for fewer this year but to-date we have 7 new out-of-area members. 
	 35 New out-of-area: Last year we attracted 69 new (family and friends of OLLI members) from beyond our region. We planned for fewer this year but to-date we have 7 new out-of-area members. 


	Consideration: Last year over 200 former members renewed or returned for winter and spring terms.  Without an open house and other in-person activities, we need to appeal to the 500+ 2020-21 members who have not yet renewed, and the 700+ lapsed members from 2019-20 who have yet to return.   
	 
	August YTD Geographical distribution by membership group  
	 
	 
	 
	Geographical distribution August YTD  
	 
	 
	August YTD Retention of the 2020-21 members  
	 
	  
	  
	  


	New Members as of August 2021 YTD.  
	New members are 9%. Based on history we expect the “new” member share will grow because more than half of our “new” members join in winter and spring terms. Achieving our historical new “member” share of 17%-19% is possible.   
	 
	 Unlike returning members who are more likely to join fall term, new members join throughout the year.  Ongoing activities which welcome and support new members are invaluable every term. 
	 Unlike returning members who are more likely to join fall term, new members join throughout the year.  Ongoing activities which welcome and support new members are invaluable every term. 
	 Unlike returning members who are more likely to join fall term, new members join throughout the year.  Ongoing activities which welcome and support new members are invaluable every term. 


	 
	The data in this report is taken from CampusCE and the data mining work provided by OLLI member Linda Anderson. Thanks to both Paige Jensen and Linda for their exceptional work and support.  

	MOLLI Report 
	MOLLI Report 
	 
	 
	MOLLI committee members continue to be engaged although they cannot work on their strategic plan goals and initiatives until in-person classes resume at HEC.   
	 
	To date they have recruited two instructors (one NTO and one new to Zoom) to teach on-line spring term and two con-con’s, one for this term and one for winter term. 
	 
	 
	 
	 
	 

	 
	 
	Assistant Director’s Report to the OLLI Council 
	Figure
	SEPTEMBER, 2021 
	 
	OLLI at SOU Highlights  
	 
	Fall term is off to a good start. Approximately two-thirds of OLLI’s fall term classes are now underway in good order. I think this may be one of those situations where we have an opportunity to appreciate that “business as usual” is actually a rather amazing feat. For example, I am proud how quickly and well OLLI staff members responded to the switch to offering online classes only. Council decided that late in the day on Thursday 8/19, and by 9 am on Monday 8/23 we were ready to launch Open Enrollment —
	 
	Kudos to OLLI instructors and the Curriculum Committee: Thanks to the stellar work of the Curriculum Committee, 24 Fall term instructors opted to convert their in-person course to an online course, including some who have never taught online before. As a result, we were still able to offer members a diverse array of 74 courses. (See next page for details.)  
	 
	Fall term refunds: I am pleased to report that the number of requests for refunds after we announced we were going with online classes only for Fall and Winter has been minimal, as expected. Approximately 1% of mem- bers asked for a refund due to the change. The vast majority of comments the office received have been positive and affirmational.  
	 
	Welcoming Ronin Ganoot: Ronin will be filling the student-worker tech- support position that opened up when Tim Powell graduated earlier this year. Ronin is a Computer Sci major at SOU. He has previously worked for the SOU I.T. Dept., including shifts stationed at the Campbell Center, so comes to the job already familiar with OLLI and the joys and challenges of providing technical support to OLLI instructors. We are extremely fortunate to successfully recruited Ronin for the job; it is not easy to find go
	 
	Fun factoid of the month: OLLI now has a member who lives in the Netherlands! Sally R. is especially interested in learning about American history and signed up for a couple of our history courses. (I have done a fair amount of webmaster work in the area of search engine optimization and code OLLI’s website to help people like Sally discover OLLI at SOU when searching for online lifelong learning opportunities.)  
	 
	 
	Upcoming Events & Meetings  
	 9/28: Council meeting (Zoom)  
	 10/6: #1 Fall Term Community Lecture  
	 10/13: #2 Fall Term Community Lecture  
	 10/20: #3 Fall Term Community Lecture  
	10/26: Council meeting (Zoom)  
	 10/27: #4 Fall Term Community Lecture  
	 
	 
	Upcoming Academic Dates  
	 11/8: Winter catalog published  
	 11/8: Winter course request lottery begins  
	 11/19: Fall term ends  
	 
	 
	Membership Stats as of end of August 2021 
	 1,083 — (+96 compared to August 2020) » Membership target for this year: 1,650 » 66% of membership target achieved » Need +567 members to reach target  
	 100 new members this year (+27 compared to August 2020)  983 renewing members (+69 compared to August 2020)  9% of members are new members (+2% compared to August 2020)  
	 
	Comments: All things considered, especially what could have happened when we had to cancel in-person classes just a few before the start of the term, it’s really remarkable to be trending up year-over-year in both new and renewing members. Another bright spot is having 13 more new members from out of the local area. That said, I deem it unlikely we’ll reach our original membership tar- get, which was a very ambitious one that was set back when the assumption was we would be once again offering in-person cla
	 
	 
	School Year 2021-2022 Transactions as of August 31  
	 4,390 transactions were processed as of end of August, including course requests, course drops, course cancellations, waitlist requests, member- ship payments, and donations. (+562 compared to August 2020)  
	Fall 2021 Course Request Lottery  
	 915 members participated  1,959 requests submitted  2.1 average requests per member  1,766 requests registered (90% of requests)  193 requests waitlisted (10% of requests)  All members got into at least 1 of their requested courses  
	 
	Fall Term Enrollment as of August 31  
	  3,216 total course requests  
	  2,650 active course registrations (82% of requests)  
	  86 requests on waitlist (3% of requests). The relatively low waitlist number is due to nearly half of instructors kindly agreeing to open their online course to all who wish to take it.  
	  169 drops (5% of requests). All of these drops occurred before courses started; they do not indicate any dissatisfaction with instructors or course content. This “musical chairs” game happens before the start of every term.  
	  319 cancelled registrations. This unusually high number is due to the 17 in- person courses that instructors cancelled rather than converting to online.  
	  The most popular Fall course has 200+ people signed up (so far); four  courses have 100+ students; 16 courses have 50+ students.  
	 
	 
	 
	 
	 
	 
	 



