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Minutes 

OLLI at SOU Council Meeting  
October 26, 2021, 3:30 p.m. 

Via Zoom 
 
Present:  Council Members – Phyllis Fernlund, John Ferris, Betsy Gentry, Larry Hunter, Tracy 
Palermini, Colleen Patrick-Riley, Susan Stitham, Elisabeth Zinser (absent: Clark Custodio).  
Committee Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne 
Coleman, Peggy Evans, Janet Fratella, Sue Sorem, Lorraine Vail, Shannon Wolff.   

 
1. Call to order - President – John Ferris.  3:30 p.m.   

 
2. Adoption of the agenda (Item 5.a amended to read “From Susan Stitham - lead on Council 

Initiative on Policy Review”) - m/s/p  
 

3. Approval of minutes for the Council meeting of September 28, 2021– m/s/p 
 

4. Treasurer’s report and budget review – Tracy Palermini presented the financial report as of 
September 30.  While we’re lagging on the budgeted number of members, annual fund 
donations are almost $4000 ahead of last year.  On behalf of the Finance Committee, Tracy 
moved to adopt the revised proposed budget (attached).  The revised budget calls for 1500 
members; as of last week we have 1140 members so we need 360 more.  Everyone needs 
to be an ambassador of OLLI to recruit new members!  The revised budget calls for annual 
fund donations of $50,000 and sponsorships for over $10,000 have already been secured 
(thank you, Anne Bellegia!).  Revenue is therefore down “only” $1400 from the original 
budget (to $398,264), and expenses are revised down by $3890 (to $406,910), resulting in a 
net operating loss of $8,646 (less than the original budget’s loss of $11,121).  We are using 
some of the cushion we built up over the past few years, and Tracy noted that the fee 
increase we approved last spring is crucial to the relative success of this budget.  The 
motion passed unanimously. 

 
5. Motions – Susan Stitham moved (seconded by Colleen Patrick-Riley) that Council create an 

OLLI Council subcommittee for OLLI policy review with the following charge (attached).  She 
noted there are two changes from the document sent out before the meeting: change 
“policy areas that belong to Council” to “policy areas that are directly overseen by Council”, 



and add the following sentence to the “Structure” section: “The SOU Assistant Director will 
serve as a non-voting ex-officio member of the Sub-Committee.”  Susan indicated that a 
small working group had developed this proposal and felt it was important to have an 
institutional entity to make sure OLLI policies are reviewed on an annual basis and to ensure 
that the OLLI Vice-President and individual Council members are familiar with the policies. 
Discussion focused on the need for an annual review as opposed to doing it less often; the 
size of the proposed subcommittee and the work load imposed on Council members; the 
need (raised by Janet Fratella) to review OLLI’s bylaws and whether review of policies 
should follow the Bylaws review.  Larry Hunter moved (seconded by Betsy Gentry) to table 
this motion until after the Bylaws were reviewed.  That motion was withdrawn since the 
Sub-Committee could be formed and then wait to do its review until after the Bylaws 
review.  Lorraine Vail indicated she has done a preliminary look at the policies and it 
appears to be relatively simple to align them with current practices.  Rob Casserly noted he 
had some questions about the language of the proposal.  Susan Stitham said she would be 
willing to withdraw her motion, and there were no objections. 

 
6. President’s Report – John Ferris referred to his written report and thanked Tracy Palermini 

for her help with preparing the agenda.  We will need 4 or 5 people to run for Council next 
spring, and it’s not too early to be thinking about people who would be good candidates.  
Please send any names to John or the Leadership Development and Recruitment 
Committee. 

 
7. Liaison Reports on Strategic Plan Initiatives – Phyllis Fernlund reported the Curriculum 

Committee has 3 initiatives: they are developing forms for student feedback for veteran 
instructors and formed task forces for two other initiatives that have been postponed until 
spring. 
Larry Hunter reported the Development Committee has 2 initiatives:  whether and what 
kind of donor reception will be held will depend on when in person activities can resume; a 
new committee charge has been adopted and they are drafting new policies.  They are 
hoping to contact 7 or 8 people to increase membership on the committee. 
Betsy Gentry reported the Landscape Committee has no initiatives; she introduced the new 
chair Shannon Wolff and reported the gardens are looking great. 
Tracy Palermini reported the Finance Committee has 6 initiatives, most of which focus on 
budget and long-term planning.  The Committee will take them up this winter. 

 
8. Standing Committee Reports 

 
Communications and Community Outreach – Peg Evans announced the winter catalog will 
be delivered this week and an article has (finally) appeared in the Mail Tribune.  The 
Plan4Care conference will take place (on Zoom) on Sunday afternoons in January to discuss 
planning for care of older adults. 
 
Curriculum – Anne Coleman has been contacted by the University of Arizona OLLI about the 
possibility of sharing classes.  She noted that spring course proposals will be due in 



December and that a decision on whether to offer in person classes will need to be made at 
the November 16 Council meeting.  The Teaching on Zoom class will be offered on 
December 11 (1 p.m to 3 p.m.). 
 
Leadership Development and Recruitment – Lorraine Vail reported the first meeting for this 
year will be next Monday to develop a Chair position description and a schedule for Team 
OLLI. 

 
Member Services – Elisabeth Zinser reported on behalf of Cathy Crocker (chair) that all 
areas of the committee are active.  A new program, “Guided Explorations,” is being 
developed for one-time meetings with an expert on a particular topic. Conversation 
Connections will continue their earlier nature and format of facilitated conversations among 
members without experts or presentations. 
 
Medford OLLI – Sue Sorem reported they are eagerly awaiting the chance to have classes at 
the Higher Education Center in Medford; meanwhile they are continuing to recruit new 
instructors. 

 
9. Additional Remarks 

 
Rob Casserly reported he has been asked to serve on an ad hoc committee looking at what 
older adults in the Rogue Valley need from government and nonprofit organizations.  He 
also serves on the SOU staff assembly and has been on the subcommittee to give input on 
the search for a new SOU president.  He stressed as we work towards the goal of 1500 
members that we emphasize both in person classes and building on line classes. 
 
Janet Fratella noted the “Raider” magazine (going to 35,000 alums and friends of SOU) will 
have an ad for OLLI.  The SOU Foundation endowment was $40 million at June 30, having 
grown 45% over the last five years.  SOU freshman enrollment is down again this year, but 
SOU is encouraged that there has been a 45% acceptance rate for next year.  The last of 5 
candidates for SOU president will be visiting campus this week.  She noted that OLLI’s 
bylaws need to be reviewed and aligned with SOU Foundation policies.  SOU is currently 
holding in person classes.  All students and faculty/staff must either be vaccinated or have a 
medical or religious exemption and be tested weekly; the student health service monitors 
vaccination status but probably would not be able to do that monitoring for OLLI members. 
 

 
The next Council meeting will be November 16 at 3:30 p.m. 
 
Adjourned at 5:06 p.m. 
 
 
 





 
 
 
 
 
 
 
  



Motion: I move that Council create an OLLI Council 
subcommittee for OLLI policy review with the following 
charge.  

 
 

OLLI Council Subcommittee for POLICY REVIEW  
 
MISSION: To review OLLI policies annually to identify any 
discrepancies that may have emerged during the preceding 
year among policies or between a policy and changing 
practices, bringing such discrepancies to the attention of the 
OLLI agency responsible for that policy. 
 
RESPONSIBILITY:  
 
Assist Council in implementing its responsibility under 
Strategic Plan OLLI 2025, Goal 8.6a pertaining to OLLI 
policies (but not procedures):  Identify all current Council 
Policies and procedures* that differ from current practice and 
resolve by adopting a revised Policy and Procedure or 
changing practice.   
 
Process to accomplish this assignment: 
 

1. Review all OLLI policies for their relevance to current 
practices and emerging needs, their consistency with 
one another, and their congruence with OLLI’s 
mission, vision, and values. 
 



2. Identify and propose edits, additions, and/or 
deletions to bring to OLLI Council for those policy 
areas that are directly overseen by Council.  

 
3. Identify edits, additions, and/or deletions to request 

relevant committees to consider for their relevance to 
current practices and emerging needs, their consistency 
with one another, and their congruence with OLLI’s 
mission, vision, and values. Committees will bring any 
proposed changes to Council for action. 
 

4. Consolidate all updated policies into one policy 
document showing prior and new content and present 
to council for adoption.  
 

 
 
STRUCTURE:  
Three members of Council representing each class, a past 
president of OLLI, the Council Secretary, and the chair of 
LDRC. The SOU Assistant Director will serve as a non-voting 
ex-officio member of the Sub-Committee. 
 
The chair of the Policy Review Sub-Committee will be the 
Council Vice President. 
 
MEETING SCHEDULE: Such meetings as are necessary to 
meet the deadline for reporting to Council at the end of the 
OLLI year will occur at the call of the chair. 
 



 
 
** Re “procedures” - this committee is addressing only the 
document titled "Osher Lifelong Learning Institute at Southern 
Oregon University Policies and Procedures Adopted 1/17/2017." 
It is not involved with the Bylaws, council position descriptions, 
committee charges, or committee chair descriptions. The word 
“procedures” appears in the title of the policy document. 
 
 
 
This motion was withdrawn. 

 
 
 
 


