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Minutes 

OLLI at SOU Council Meeting  
September 28, 2021, 3:30 p.m. 

Via Zoom 
 
Present:  Council Members – Phyllis Fernlund, John Ferris, Betsy Gentry, Larry Hunter, Tracy 
Palermini, Colleen Patrick-Riley, Susan Stitham, Elisabeth Zinser (absent: Clark Custodio).  
Committee Chairs and Director/Assistant Director – Ginny Blankinship, Rob Casserly, Anne 
Coleman, Peggy Evans, Janet Fratella, Rachel Jones, Sue Sorem, Susan Stitham, Lorraine Vail, 
Shannon Wolff.  Others – Pauline Black, Robbi McMinimy   

 
1. Call to order - President – John Ferris.  3:30 p.m.  John summarized the procedure that the 

Council will use for motions (see attached). 
 
2. Adoption of the agenda (amended to add a motion to adopt a new charge for the 

Development Committee) - m/s/p  
 

3. Approval of minutes for the Council meeting of July 27, 2021 (thank you, Larry Hunter!) and 
the special Council Meeting of August 19, 2021 – m/s/p 

 
4. Treasurer’s report – Tracy Palermini presented the report as of August 31.   As of September 

24 there are 1128 members, a 10% increase over last year at this time, but below what we 
need to reach the budgeted number (1600) for the year.  The Finance Committee will 
present a revised budget at the next Council meeting reflecting current membership 
numbers and revised expenses.  Tracy noted that “TY vs. LY” means “this year vs. last year” 
and that some differences between years are permanent and some merely reflect timing 
differences.  The annual fund balance is $12,800, significantly higher than last year at this 
time. 

 
5. Motions – Larry Hunter moved (seconded by Susan Stitham) on behalf of the Development 

Committee that the Council approve the new Committee Charge as submitted by the 
Development Committee.  Rationale: Chair Wayne Davison, Elisabeth Zinser, and Larry 
Hunter updated the charge based upon the current role of the committee, previously the 
Fund Policy and Management Committee, based upon its expanded role as a development 
committee, and informed by the initiatives assigned to the committee by the OLLI 2025 
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Strategic Plan. The current charge is limited and includes references to specific former 
fundraising activities that have not been held in recent years. This new charge is expansive 
and acknowledges of the role of this committee, other committees, Council, and OLLI staff 
in the development process as together we create a "culture of generosity" in OLLI at SOU.  
The motion passed. 

 
6. President’s Report – John Ferris referred to his written report and emphasized that he is 

really pleased with the work of OLLI leaders over the summer.  Contact John if you have 
ideas about increasing contact and communication among OLLI leaders between formal 
Council meetings. 

 
7. Strategic Plan Initiatives 2021 – Phyllis Fernlund presented 23 initiatives that have been 

proposed for this year by committee and Council members (see attached spread sheet).  
Tracy Palermini moved (seconded by Colleen Patrick-Riley) to adopt all of the initiatives 
presented (except 12g that was set aside for discussion).  Tracy noted the Council is 
authorizing committees to explore and work on these initiatives; the Council is not 
approving new policies at this time.  Committees should consider the budget impact and the 
need for staff support in working on initiatives.  The motion passed.  With respect to 
initiative 12g, Susan Stitham clarified that only the Council can approve policies and that the 
Development Committee would be bringing recommendations for any policy changes to the 
Council.  Susan moved (seconded by Colleen) to approve initiative 12g.  The motion passed. 

 
8. Standing Committee Reports 

 
Communications and Community Outreach – Peg Evans noted that sponsorship revenue will 
probably be higher this year, but the committee may need more money for advertising. 
 
Curriculum – Anne Coleman thanked the members of the committee and the OLLI staff and 
tech people for working incredibly hard to facilitate the switch from in-person to on-line fall 
term classes.  There will be 81 courses offered this winter.  The committee needs a new 
member to act as liaison to the history instructors. 
 
Development – Wayne Davison asked for suggestions for new members of the committee. 
 
Member Services – Elisabeth Zinser and the committee will be working on development of 
projects with the YMCA’s Camp DeBoer as indicated in their strategic plan initiative. They 
are hoping to plan an event or two as soon as in person events are possible. 

 
9. Additional Remarks 

 
Rob Casserly reported we have members in 19 different states, 66 cities, and 1 in The 
Netherlands.  He is excited about winter term; several beloved instructors are returning.  
SOU has ended the employee furloughs so he and Paige are back to full time.  Pauline Black 
has been serving on the search committee for a new SOU Vice President for Diversity, 
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Equity and Inclusion, and Rob has urged candidates for that position to include ageism in 
their thinking. 
 
Rachel Jones has submitted the annual report to the Osher Foundation and received 
feedback from their staff on how impressed they were with the resilience of our staff and 
leadership in dealing with the challenges of smoke and Covid.  Rachel will be working half-
time at SOU, and Janet Fratella, SOU’s Vice President of University Advancement and 
Executive Director of the SOU Foundation, will be taking over her OLLI responsibilities. 
 
Janet Fratella said she is honored and delighted to “keep the seat warm” until Rachel can 
come back full-time.  She reported that SOU’s search for a new president is continuing and 
they are hoping to make a choice by November. 
 
Susan Stitham noted she hopes OLLI can be a resource for SOU.  She asked anyone 
interested in working on the policy revision subcommittee to contact her. 
 

10.  Thanks to Rachel for all her work on behalf of OLLI!! 
 

The next Council meeting will be October 26 at 3:30 p.m.  The revised budget will be on the 
agenda, and Council liaisons to the LDRC, Finance, MOLLI, Development and Curriculum 
committees will be asked to report on their work on the strategic plan initiatives. 
 
Adjourned at 5:05 p.m. 
 
 
 
  




