
Academic  Support  Programs  -‐  Prioritization  Template 
  
Program  Prioritization  Groups  (PPGs)  have  been  charged  with  evaluating  all  University  
programs  and  assigning  them  to  one  of  five  quintiles.  The  University  recognizes  that  funding  for  
many  programs  is  inadequate  and  this  limits  our  ability  to  build  excellence  in  programs.  The  
prioritization  process  is  intended  to  identify  priorities  for  investment  and,  in  some  cases,  
reorganization  or  disinvestment.      
  
The  Academic  Support  PPG  will  analyze  support  programs,  services,  and  initiatives  (university  
activities  other  than  those  directly  involved  in  course  development  or  instruction)  according  to  
the  criteria  below.    You  (or  your  designee)  are  asked  to  answer  these  questions  based  on  your  
familiarity  with  your  programs.  The  offices  of  Institutional  Research  and  Business  Services  will  
provide  you  with  data  (financial,  personnel)  to  assist  with  some  of  your  answers.   
  
  [Each  numbered  question  should  be  answered  in  no  more  than  400  words  or  2000  characters  
(with  spaces)  per  response]  
  
1.  Purpose  and  Impact  (19  percent)  
a.  What  are  the  purpose  and  key  functions  of  your  program?  
b.  How  does  your  program  impact  the  mission  and  vision  of  the  University?  
c.  How  has  your  program  evolved  in  the  past  three  years?  How  do  you  project  it  to  change  in  
the  next  three  years?  
    
2.  Internal  Demand  (19  percent)    
a.  Describe  the  key  internal  users  or  constituencies  (students,  staff,  faculty,  and  departments)  
of  your  program. 
b.  Quantify  and  describe  the  internal  demand  for  your  program. 
c.  Quantify  and  describe  the  changes  in  internal  demand  over  the  last  three  years. 

  
3.  External  Demand  (19  percent)    
a.  Describe  the  key  external  audience  or  constituencies  (Prospective  students,  community  
members,  alumni,  etc.)  of  your  program. 
b.  Quantify  and  describe  the  external  demand  for  your  program.  
c.  Quantify  and  describe  the  changes  in  external  demand  over  the  last  three  years. 
d.  Are  there  current  or  proposed  mandates  that  affect  external  demand  for  this  program?   
Include  any  purpose(s),  other  than  serving  the  SOU  mission  and  vision,  served  by  your  program. 
 
4.  Quality  (19  percent)    
a.  What  measurements  and/or  benchmarks  do  you  use  to  track  how  well  your  program  is  
meeting  its  goals,  including  quality  of  services  or  impacts  to  the  university? 
b.  Provide  data  for  how  well  your  program  meets  its  goals  or  benchmarks.  
c.  What  efforts  are  underway  to  improve  quality  of  services?  



 
 
  
5.  Financial  analysis  (19  percent)    
a.  Comment  on  the  annual  cost  of  your  program  and/or  the  annual  income  generated. 
b.  Comment  on  the  staffing  level  of  your  program.  
c.  Describe  any  efforts  made  by  your  program  within  the  past  three  years  to  analyze  and  reduce  
costs  and/or  operate  more  cost  effectively. 
 
6.  Opportunity  Analysis  (5  percent)    
If  you  could  reinvent  your  program,  what  would  it  look  like?  
a.  For  example,  what  functions  could  be  performed  elsewhere  in  the  University,  be  performed  
by  an  outside  contractor,  be  automated,  or  be  eliminated?   
b.  What  could  your  program  achieve  with  additional  investment  from  the  University?  What  
resources  (staff,  funding,  space)  would  be  necessary?  


