
	  
Criterion   Questions,  Measures,  and  Indicators  

1.    History,  Development,  and  
University  Expectations  (5  pts)  

When was the program established, if known?  How has it 
evolved over the years and adapted to meet changing 
needs (in demographics, mission, University vision, 
disciplinary changes, finances, etc.)?  
  
What is the mission statement of the department, or the 
program, if available?  
  
How does this program support and advance the 

for the future?  
  
Is there anything else you would like to tell us about this 
program?  
  

2.    External  Demand  for  the  
Program  (10pts)  

National  enrollment  trends  in  this  program  of  study  (data  provided  
by  IR).  
  
Occupational  forecasts/national  demand  for  graduates  in  this  field  
(data  provided  by  IR).    
  
What  is  the  local/regional  demand  for  students  participating  in  this  
program  (interns,  job  placement,  alumni  surveys)?  
  
What  other  factors  are  relevant  to  national  and/or  local  demand  for  
this  program  (statutory  demand,  licensing,  continuing  education  as  
an  employment  requirement,  documentable  potential)?  
  

3.    Internal  Demand  for  the  
Program  (10  pts)  

How  is  the  program  connected  to  and  necessary  for  other  programs  
across  campus?  
  
5-‐year  summary  of  FTE,head  count,  and/or  SCH  generated  by  
students  enrolled  in  this  program  (provided  by  IR)  
  

are  not  quantifiable  by  FTE/headcount/SCH?  
  

4.    Quality  of  Program  Inputs  and  
Processes  (10  pts)  

FACULTY  
Current  composition  of  faculty  associated  with  your  progam  

degrees.  
  

Part  time/adjunct  
Note:    provide  context  for  recent  staffing  changes.  
  



STUDENTS:  
Quality  of  students  in  this  program  

  
  

  
  

uch  as  McNair  Scholars,  AccBac,  
Honors  program.  

  
CURRICULUM  
Have  you  recently  gone  through  a  discipline-‐specific  accreditation  
process?    If  so  briefly  summarize  the  outcome.  
  
Describe  how  the  curriculum  and  instruction  have  been  assessed  
and  updated  to  address  changing  needs  including  diversity,  
globalization,  technology,  learning  styles  and  instructional  delivery.  
  
FACILITIES  
Comment  on  the  qualify  of  your  facilities,  equipment  and  other  
resources.  
  

5.    Qualtity  of  Program  Outcomes  
(15  pts)  

FACULTY:    
-‐campus  quest

course  evaluation  for  courses  within  this  program.  
  
Scholarly  or  creative  output  of  faculty  within  this  program  over  the  
past  5  years  (based  on  most  recent  departmental  expectations  as  
presented  in  SOU  bylaws)?  
  
Examples  of  significant  service  contributions  by  program  faculty.  
  
STUDENTS:  
Percentage  of  students  completing  this  program  (e.g.,  graduate  
from  SOU,  transfer  out  to  degree  completion  programs,  etc.).    Are  
there  reasons  why  it  may  take  students  longer  to  graduate  from  this  
program  vs.  other  programs  (e.g.,  math  skills  not  fully  developed)?  
  
Evidence  of  student  success  (e.g.,  scores  on  standardized  national  
exams  [Major  Field  Tests,  GRE,  MCAT,  LSAT,  etc.],  admission  to  
graduate  programs,  professional  placement).  
  
Evidence,  if  any,  of  students  participating  in  significant  off-‐campus  
activities/programs  (e.g.,  internships,  civic  engagement,  service-‐
learning  projects).  
  
What  is  the  scholarly  and/or  creative  output  of  your  students  (e.g.,  
professional  presentations,  publications,  significant  reports,  
creative  endeavors)?  



CURRICULUM:  
Program  assessment  outcomes  including  internal  and  external  
evaluatons.  

6.    Size,  Scope,  and  Productivity  
of  the  Program  (15  pts)   associated with program, 5-year summary of FTE, 

headcount, and/or SCH generated by students enrolled in 
this program (data provided by IR, interpretation & 
applicability identified by chair). 
 
How many students have graduated from your program in 
each of the last five years?  How does this compare with 
national, state, and/or regional trends at similar 
institutions?  
  
What factors may have contributed to increasing or 
decreasing enrollment? 
 
What is the capacity of the program to increase enrollment 
without additional resources?  
  
What else can you tell us about the productivity of your 
program that is not addressed in the quantitative data?  
  

7.    Revenue  and  Costs  (15  pts)   Revenue generated from SCH.  (data provided)  
  
Restricted donations, scholarships, endowments, grants. 
(data provided)  
  
What other types and sources of revenues?  
  
Direct costs associated with the program. (provided)  
  
Are there unusual costs associated with the program (i.e., 
above average salaries, special equipment, field travel, 
labs, personal service contracts)?  
  
Do you have anything to add regarding the relationship 
between program costs and program revenue? 
  

8.  Impact,  Justification,  and  
Overall  Essentiality  of  the  
Program  (10  pts)  

How essential is the program to the current and future 
success of the university and/or to other programs? 
 
What would be the impact if this program were no longer 
offered? 
  

9.    Opportunity  Analysis  of  the  
Program  (10  pts)  

If additional resources were available, how would you use 
them to strengthen your program?  
  
Explain if any changes are planned for the program and 



what need(s) these changes would address.  
  
In what ways might the program transform itself, or 
collaborate with other programs in novel ways that could 
result in productivity and/or cost savings?  

	  


