Draft Timeline and Process 
	
	Component
	 Date

	 All campus email outlining PPG process and send out call for team elections
	10/15/12

	 Call for PPG nominations
	10/22/12 

	 PPG member recommendations to President Cullinan
	 10/26/12

	President Cullinan announces final PPG members to campus
	 10/31/12

	Assemble teams for kickoff meetings
	 11/5/12 - 11/9/12

	All campus meetings with Campus Strategies Consultant, Larry Goldstein     
8:30-10:30 am each day in SU Arena. 
10:30 am- 4:30 pm Individual PPG retreats
Academic PPG - Thursday
Academic Support PPG - Friday
	 11/15/12 & 11/16/12

	PPGs define criteria and develop rubrics
	 11/12/12 - 12/13/12

	Criteria to stakeholders for vetting
	 12/17/12

	Stakeholder review/feedback period
	 12/17/12 - 1/21/13

	Program review process by chairs/directors
	 1/28/13 - 2/28/13- wave 1
1/28/13 - 3/21/13 - wave 2

	 Wave 1 Chair/Director reviews due to PPG   
	 2/28/13

	 Wave 2 Chair/Director reviews due to PPG   
	3/21/13

	PPG reviews/recommendations to stakeholders 
	 5/1/13

	All Campus vetting of program reviews
	 5/1/13 - 5/31/13

	PPG recommendations to UPB
	 6/7/13

	UPB makes recommendation to President Cullinan    
	 6/13/13

	President elects to accept or reject final report
	 6/14/13
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