The Academic Support PPG has compiled a list of the most likely programs that will be included
in the program prioritization process. The list below comes from the university organization
chart, the financial chart of accounts, and SOU’s working definition of a program as adapted
from Robert Dickeson’s model. Programs are defined as a common set of activities that
consume distinct resources (e.g., faculty/staff, facilities, supplies/services).

List of Academic Support Programs

Academic Advising and Support:

e Academic Advising (includes advising at the HEC)

e Disability Services

e Veteran Services and Benefits

e Success at Southern (TRIO/Student Support Services)

e Testing (Math placement)

e UCAM (University Coaching and Academic Mentoring program)
e First Year Mentoring Program (Student Success)

Accelerated Baccalaureate:
Admissions:

e Outreach (recruiting, tours, etc)
e Operations
e Preview Programs

Athletics:

Sports Information
Admin (& Director)
Fitness/Rec Center
Facility Rentals (camps, pool, etc)
Athletic Trainers
Football

Softball

Wrestling
Volleyball

Mens BBall
Womens BBall
Mens Track
Womens Track
Mens CC

Womens CC
Womens Soccer
Cheerleading



e Sport Camps

Bookstore:

e Retail operations
Textbooks
Technology
Brand and logo
General merchandise

Budget Office:

e Position Control
e Planning & Forecasting

Business Services:

e Bursar & Accounts Receivable
e Accounting & Reporting
Payroll

Collections

Printing & Copy Services
Purchasing/Travel

Campus Public Safety:
o Safety
e Parking
Career Development Services:
Center for Instructional Support
o Center for Teaching and Learning
e Distance Education
College of Arts & Sciences:
e Administration (incl. Assoc. Dean, Bus Mgr)

e Schneider Museum of Art
e Campus Theme



Collegiate Recovery (CORE):
Community Preschool at SOU:

Continuing Education:

e Youth: Residential Camps & Classes

e Youth: Special-Audience Camps & Activities (Konaway, Academia, Academic
Competitions, AWSEM)

e Programs for Adults

e OLLI

e Advanced Southern Credit Administration

Development/Foundation:

o Development Office

e Alumni Office

¢ Finance and Admin

¢ SOU Foundation affiliates

Enrollment Services Center:

e Production & Support

o Financial Aid Office

e Registration & Records

o Front office operations (Enrollment Services Associates)
¢ Commencement

Facilities Management and Planning:

Building Maintenance

Campus Mail Services

Custodial Services

Env Health & Safety

Landscape Services

Lock Shop

Motor Pool

Support Services (admin, accounting, FAMIS management)
Sustainability

Utilities

Planning (capital repair and capital improvement projects)



Finance and Administration Office:

e Risk Management
o Contracting

Graduate Studies:
Grants & Sponsored Programs:

Higher Education Center:

e Student Services

e Outreach

o Testing Services

e HEC building administration (insurance, security, vending, maintenance & repair, etc)

Human Resource Services:

e Training & Development
o Benefits
e Hiring

Information Technology:

e User Support and Help Desk (HEC Support)

e Network Services

e Information Services

e Classroom and Media Services (including scantron)
o Technology purchasing

e Switchboard operations

Institutional Research:
Institutional Research Board (IRB):

Interactive Marketing & Communication Office:

e Media Relations

e Graphics and publications
e Electronic communications
e Branding and marketing



Inter-Club Council:

International Programs:

e International admissions
e Study abroad

Intensive English Program:
Jefterson Public Radio:
Library:

e Access Services

¢ Government Publications

e Learning Commons (incl Writing Center)
e Reference Services

o Collection Development

e Technical Services

McNair Program:
National Student Exchange:

Provost Office:

o Faculty Development

e Curriculum and academic catalog

e Administration

e Resource management (budget and personnel)
e University committees

o Faculty Senate

e Accreditation and assessment

President’s Office:

e SOAR

e Government relations

e Community/external relations

e Campus policies

o Leadership and strategic planning
e Administration



ROAR - Raider Orientation and Registration:

Rogue Valley Community Television:

e Gov Access
e Community Access
e Communication

Schneider’s Children Center:

Small Business Development Center

Southern Oregon Research Center (SOURCE):
SOU Laboratory of Anthropology (SOULA):

Office of Student Affairs:

e Administrative oversight

e Student conduct and community standards

e Student Support Network

e Student intervention and case management

e SU building administration (scheduling, rental, maintenance, custodial, etc)

Student Health & Wellness Center:

Mental Health
Medical Clinic
Outreach/Education

Healthy Campus Initiative
Public health

Student Life:

Clubs and organizations

Student Publicity Center
Commuter Resource Center
Women’s Resource Center
Multicultural Resource Center
Queer Resource Center

Diversity and Inclusion

Recreation- intramurals, club sports
Student Government



e Student Fee Assessment Administration
e Civic Engagement and Sustainability
e Outdoor programs

University Housing:

Residence Halls
Residential Life
Family Housing
Conferences
Dining and vending



