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Proposal for a New Academic Program

Institution:  Southern Oregon University
College/School:  College of Arts and Sciences 
Department/Program:  Bachelor of Science in Innovation and Leadership
1.  Program Description

a. Proposed Classification of Instructional Programs (CIP) number.  ______
b. Brief overview (1-2 paragraphs) of the proposed program, including its disciplinary foundations and connections; program objectives; programmatic focus; degree, certificate, minor, and concentrations offered.

The Bachelor of Science in Innovation and Leadership is a baccalaureate program designed to meet the needs of students who have some college credit and at least five years of work experience.  While the degree is appropriate for a wide range of students, the target market will be adults currently working in a career in which a college degree is desired and/or needed to advance. 

The Innovation and Leadership major requires the completion of lower division and upper division general education course work (90 credits), lower division support courses (30 credits), and a professional development sequence of upper division courses (60 credits).  Students will build on existing competencies and enhance their knowledge and skills across four disciplinary areas:  business, communication, information science and digital media.  The curriculum is focused on building skills in collaboration, creative thinking, innovation, understanding and analyzing information, and sustainable organizational leadership.   This is a cohort program, so students must meet certain prerequisites and admission requirements before entering the program.  
The Innovation and Leadership degree emphasizes project-based collaborative experiences designed to provide students with hands-on experience, knowledge, and skills tailored for working professionals.  Additionally, the program will utilize diverse delivery formats and scheduling; it includes a variety of methods for students to earn credit including College Level Examination Program (CLEP), Assessment of Prior Experiential Learning (APEL), Credit by Exam, and Learning Modules.  

c. Course of study – proposed curriculum, including course numbers, titles, and credit hours.*
Category



Credits

Lower division general education
45 
Upper division general education (covered in professional seq.)
0 

Lower division support courses
30
Upper division professional sequence
60 

Assessment of Prior Experiential Learning 
    45
Total Credits
180
*For a detailed description of the program requirements, see Addendum A.
d. Manner in which the program will be delivered, including program location (if offered outside of the main campus), course scheduling, and the use of technology (for both on-campus and off-campus delivery).

All of the coursework required for the Innovation and Leadership major will be offered in the evening/weekend at the RCC/SOU Higher Education Center (HEC).  The intention is to start with an evening cohort to serve working students in the region.  Eventually, it could move to online delivery to serve the entire state depending on demand.  Advising will take place at the HEC.  

Course scheduling will be oriented toward professional rather than academic calendars. Courses may be offered in a shortened, accelerated format and/or may begin at times other than the start of the academic term.   

e. Ways in which the program will seek to assure quality, access, and diversity.

One way in which this program differs from the traditional bachelor’s degree program is that it is applied.  The classes are tailored to allow application of theory and practice in the workplace.  Entry requirements include a cumulative GPA of 2.5 in the student’s past college experience and at least five years of full-time working experience (or its part-time equivalent).  
Students in the Innovation and Leadership program will be required to a complete an applied capstone project working closely with their advisor.  The capstone provides an opportunity for students to apply their new knowledge, skills and abilities in a supervised environment.  
Where adjunct faculty are employed to bring applied knowledge into the classroom experience, these adjuncts will be overseen by, and share the ELU loading with, a full-time faculty member who will ensure pedagogical effectiveness.

f. Anticipated fall term headcount and FTE enrollment over each of the next five years.
Projected Headcount

	2013-14
	2014-15
	2015-16
	2016-17
	2017-18

	40
	86
	138
	163
	191


The projected headcount is based on establishing cohorts for the program in Medford.  The goal is to have at least 40 students preparing for admission to the cohort in Winter 2014 and be ready for the cohort classes (Professional Sequence) by Spring 2014.  

In Year 2, the program would have 40 students in the cohort and another 50 preparing for the cohort (some attrition has been accounted for).  In Year 3, another increase is expected (50 new and 44 returning).  By the fourth and fifth year, the program should be growing to more than one cohort a year or larger cohorts.  

The preparation for the cohort includes evaluation of past transcripts, testing out of course work through CLEP, Credit by Exam, and APEL, and working on modules if applicable.  Students should have all of their lower division requirements completed before starting the cohort (except any electives, if necessary). 

g. Expected degrees/certificates produced over the next five years.

Projected Graduates

	2013-14
	2014-15
	2015-16
	2016-17
	2017-18

	0
	0
	36
	42
	51


The University currently experiences a 44.76% graduation rate for its incoming freshmen who start and stay at Southern Oregon University (OUS, 2012).  Community college transfers with an associate's degree have a graduation rate of 85% (from admission up to six years).  It is expected that with close advising from the program coordinator, retention and graduation will be at least as high as the community college transfers.  It will take approximately 18 months for students to move through the professional cohort sequence of classes. 
Adult working students have many of the risk factors associated with dropout such as working full-time, attending school part-time, periods of stop-outs, independence from parents, children, financial responsibility for tuition, etc.  The program is intended for students to attend part-time since they are likely to be working full-time.  The cohort format should aid in supporting retention. 
h. Characteristics of students to be served (resident/nonresident/international; traditional/nontraditional; full-time/part-time; etc.)
The market for this program is working professionals in Northern California and Southern Oregon.  Students will be enrolled part time using a hybrid format (part online/part face to face) tailored to the unique scheduling needs of these students.  The cohort classes will be offered one at a time in a hybrid format and be consistently taught on the same night of the week so students can plan ahead.  

i. Adequacy and quality of faculty delivering the program.
Current Southern Oregon University (SOU) faculty will teach the coursework in the program.  Should existing faculty not be available to teach for this program, the program coordinator will be responsible for seeking a qualified adjunct faculty to teach. Any adjunct faculty to be hired would be approved by the relevant department according to the policies of that department.
j. Faculty resources – full-time, part-time, adjunct.
Classes will be taught by the current full-time faculty and by adjuncts who may need to be hired to cover the schedule of classes needed.  A coordinator/advisor of the program will need to be hired.  This coordinator would also teach the Digital Portfolios course to prepare students to earn credit by portfolio assessment and review portfolios to ensure completeness before they are submitted for faculty review. 
k. Other staff.
None
l. Facilities, library, and other resources.
The classes would be offered at the RCC/SOU Higher Education Center (HEC) in Medford.  The Jackson County Library is located next door, and the SOU Hannon Library provides an abundance of resources through its online website.  A letter of support from the Hannon Library is available under Addendum C. 
m. Anticipated start date.  
Spring 2014
2.  Relationship to Mission and Goals
a. Manner in which the proposed program supports the institution’s mission and goals for access; student learning; research, and/or scholarly work; and service.
The Southern Oregon University mission statement includes the commitment to student learning, accessibility, and civic engagement; partnerships, public service, outreach, sustainable practices, and economic development activities that address regional needs.  A need documented through a local economic cluster study conducted by the SOU School of Business (2006) is the development of mid-level and high-level managers.  This was further confirmed in meetings with Human Resource directors as part of the Higher Education Center Strategy study in 2012. The Innovation and Leadership program provides the training that front-line workers need to progress in their careers as managers.
The Innovation and Leadership program increases access to higher education by providing classes in alternative scheduling formats and through multiple means of assessment.  Providing better trained managers to businesses in our region enriches the economic environment.  In addition, this program brings SOU more in line with national trends making it more competitive and responsive to the needs of students.    
b. Connection of the proposed program to the institution’s strategic priorities and signature areas of focus.
Goal 1 of the Master Academic Plan for 2009-2014 calls for identifying academic programs for potential offerings in multiple sites and/or through distance education.  Included in that goal is to determine the distinctive nature of offerings at the HEC in Medford and to develop those offerings.  In addition, the Innovation and Leadership degree program follows from the Southern Oregon University 2017 Vision’s strategy for the HEC, which includes building relationships with the business community, having programs rooted in key sectors of the regional economy, and having programs structured to provide accessibility and meaningful options for working professionals.  
The BS in Innovation and Leadership will serve individuals working in multiple industries. The HEC has historically offered multiple undergraduate degree programs. As departments have faced pressure to cut the number of class offerings and increase class sizes, they have reduced options in Medford. This program will consolidate Medford-based interest using resources more efficiently and effectively.    
c. Manner in which the proposed program contributes to Oregon University System goals for access; quality learning; knowledge creation and innovation; and economic and cultural support of Oregon and its communities.

The BS in Innovation and Leadership is an innovative program for Oregon. While several universities across the US offer similar programs, this one is unique because of the focus on project-based collaborations, diverse course delivery and schedule formats, as well as the focus on contemporary learning outcomes.  Moreover, the program addresses the state level initiatives to offer Assessment of Prior Learning opportunities to working professionals.  This degree offers quality learning and knowledge creation by allowing students to apply what they are learning in the classroom to their workplace environment, reinforcing theory and best practices.  The curriculum is focused on building skills in collaboration, creative thinking, innovation, and sustainable organizational leadership.  
d. Manner in which the program meets broad statewide needs and enhances the state’s capacity to respond effectively to social, economic, and environmental challenges and opportunities.

The project-based nature of the program is designed to address both regional and state-level issues. Students will be asked to analyze and develop solutions to real community issues, thereby contributing attention, low-cost resources, creative ideas and solutions for local and regional issues. The program provides outreach to a cohort not served by traditional programs, and thus helps meet the state “40-40-20” goal by increasing the percentage of Oregon residents with a college degree. In addition, this program is built based on input from business leaders and Human Resources directors, and will be reviewed annually by an advisory board of the same leaders. As such, it is planned to be continually responsive to emerging trends in the state and regional economy, including social sectors.
3.  Accreditation
a. Accrediting body or professional society that has established standards in the area in which the program lies, if applicable.
Other than the current accreditation by the Northwest Commission on Colleges and Universities (NWCCU), there are no accrediting bodies or professional societies with established standards in this area.

b. Ability of the program to meet professional accreditation standards.  If the program does not or cannot meet those standards, the proposal should identify the area(s) in which it is deficient and indicate steps needed to qualify the program for accreditation and date by which it would be expected to be fully accredited.
Southern Oregon University currently meets the regional accreditation standards and this program will be held to the same standards.  Students are required to complete the same University Studies requirements and the same number of credits in upper division level courses as other Bachelor of Science degree options. 
c. If the proposed program is a graduate program in which the institution offers an undergraduate program, proposal should identify whether or not the undergraduate program is accredited and, if not, what would be required to qualify it for accreditation.
N/A

d. If accreditation is a goal, the proposal should identify the steps being taken to achieve accreditation.  If the program is not seeking accreditation, the proposal should indicate why it is not.

N/A

4.  Need

a. Evidence of market demand.

Employers demand employees with strong technical skills but also require soft management skills for advancement.  In fact, individuals with a bachelor’s degree earn an average of $2.1 million over their life time – about one-third more than those who attended college but did not earn a bachelor’s degree (Day & Newburger, 2002).  The Society of Human Resource Managers projects job tenures becoming increasingly shorter with work becoming a series of projects rather than a life-long career.  New technological and workplace demands are increasing the need for workers who are flexible and have fundamental communication skills, a basic grasp of science and technology, and the ability to think critically and solve problems (Arney, Hardebeck, Estrada, and Permenter, 2006).  Harvard education specialist Tony Wagner explains that most college tracks are not teaching the skills that matter most in the marketplace (Friedman, 2013).  Institutions need to focus on not only providing knowledge and skills but also dispositions related to motivation and innovation. 
When choosing supervisors, employers generally look for experience, job knowledge, organizational skills, and leadership qualities (Liming & Wolf, 2008). Employers also emphasize the ability to motivate employees, maintain high morale, and command respect. In addition, well-rounded applicants who are able to deal with different situations and a diverse work force are desired.  One of the keys indicators for employers when looking for job candidates with those skills is the completion of a bachelor's degree.  Currently, about 43% of all job openings required a bachelor's degree or more (Berg, 2012).  Locally, the percentage of people with a bachelor's degree or higher in Jackson County, Josephine County, and Siskiyou County stands at only 23.7, 16.8 and 22.6,  respectively.  

Employment of college graduates is pro​jected to grow faster than average from 2006 to 2016 (Liming & Wolf, 2008).  College-level occupations are projected to provide the most job openings over the next 10 years. The list of openings is diverse, suggesting that there will be oppor​tunities for graduates in many fields.  The need for innovative leaders is expected to be propelled by a growing global economy and increasing business opportunities.
As authors Christensen and Eyring (2011) of the Innovative University explain, innovation is disrupting the status quo in education.   Institutions have access to new less-expensive technology, online learning, and more outcome-oriented accreditation standards.  The most innovative competitors of public education are the for-profit education companies that find great success among working students who value content and convenience more than a prestigious institution name.
The Innovation and Leadership program will offer relevant content for today's changing economic environment and will use a variety of assessment methods to meet the needs of the adult working professional.  Students need an innovative program delivered in the most effective and efficient manner to make them more marketable in the workplace. 

b. If the program’s location is shared with another similar OUS program, proposal should provide externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/employment statistics and forecasts).

Oregon State University (OSU) offers a Community Development and Leadership option within its Social Science major.  While the programs share a common leadership theme, each program is built to address regional needs and contains quite different content to address those needs.  The OSU option within a Social Science major focuses on youth, government, and/or the environment; the Southern Oregon University program focuses on Organizational Leadership in economic sectors.  See Appendix B for letters of support address the regional needs. 

c. Manner in which the program would serve the need for improved educational attainment in the region and state.

By offering this hybrid program in the evenings, working adults can complete a bachelor’s degree without quitting their jobs.  In general, employers seek managers with strong communication skills, data analysis, organizational leadership, plus fundamental financial understanding to advance professionally.  By providing a degree specifically aimed at helping working professionals move into management across all sectors of the economy, SOU is building a strong regional economy.
d. Manner in which the program would address the civic and cultural demands of citizenship.

Southern Oregon University’s general education program is designed to provide undergraduates with effective critical thinking, communication, and research skills.  These requirements develop in students "an awareness of the connections and relationships among the social, artistic, cultural and scientific traditions of human endeavor.  The desired outcome is a person who is capable of resolving complex issues with intelligence, compassion, and understanding" (2012-13 SOU Catalog).  In addition, the desired outcome of the major requirements is a manager who values diversity, can think creatively, can communicate effectively, and knows how to contribute to the health and success of an organization. Students moving through the program as a cohort will work alongside professionals from various sectors of the economy, and work together on applied projects. This will challenge preconceptions and help grow awareness of connections and relationships across various sectors of the economy from business to education, government services, the arts and more. 
5.  Outcomes and Quality Assessment
a. Expected learning outcomes of the program.

Students who graduate from the BS in Innovation and Leadership degree program will: 

1.  Exhibit a deep understanding of organization leadership and culture, and be poised to excel in local and regional organizations in the community.

2.  Be knowledgeable about individual and group behaviors in organizations, and skilled in the application of that knowledge.

3. Use critical thinking skills and practical knowledge to solve complex organizational problems.

4.  Apply innovative technologic solutions using modern data analysis techniques. 

5. Demonstrate an understanding of organizational theory; an understanding of the legal, ethical and competitive environment in which an organization operates; and possess the ability to utilize this knowledge to solve complex problems. 

6.  Demonstrate an understanding of conflict mediation concepts and exhibit the ability to work collaboratively in a wide range of organizational contexts.  

b. Methods by which the learning outcomes will be assessed and used to improve curriculum and instruction.

The program will utilize embedded assessment of stated learning outcomes.  The curricula for the program will clearly identify how those learning outcomes will be addressed in the coursework.    Faculty will design specific assessments to address these learning outcomes as well as rubrics that will help guide feedback to students.  Students will receive detailed feedback from faculty and advisors on their progress to reaching proficiency on the six learning outcomes.  Students will develop an electronic portfolio that will contain evidence of these proficiencies.  
In addition to course-specific student evaluations, program-level assessment will include an annual review that will include feedback from faculty, students and an external advisory board.  Student success and retention will also be evaluated on an annual basis. 

c. Program performance indicators, including prospects for success of program graduates (employment or graduate school) and consideration of licensure, if appropriate.

Students must maintain a GPA of 2.5 in their coursework in order to graduate.  Students in the program are likely to be working and aspire for promotion into upper level management positions.  A growing number of jobs require a bachelor's degree (Berg, 2011).  Employers are looking for people with intrinsic motivation, the ability to lead, the ability to innovate (Friedman, 2013).  This program will prepare students for upper-level leadership positions in their field of work. 
d. Nature and level of research and/or scholarly work expected of program faculty; indicators of success in those areas.

Faculty will participate in the research required for promotion and tenure.  The classes in this program are currently being taught; the nature in which they are taught may change, but the course content will remain the same. 

6.  Program Integration and Collaboration
a. Closely related programs in other OUS universities and Oregon private institutions.
This program allows students with one to two years of college credit to transfer to a bachelor’s degree with an applied learning environment.  Students may meet program prerequisites through a community college or any online offering from an accredited institution, if not at Southern Oregon University. 
b. Ways in which the program complements other similar programs in other Oregon institutions and other related programs at this institution.  Proposal should identify the potential for collaboration.
Southern Oregon University, like many other institutions, has degree completion programs currently in place.  However, this degree program is different in that it is interdisciplinary, cohort based, and uses a variety of assessment and delivery methods currently not in place or not being widely used.  Those not being served well by the current degree completion programs may be interested. 

Since this program is interdisciplinary, it requires collaboration across multiple academic departments, each dedicating faculty to teach the unique offerings. 

c. If applicable, proposal should state why this program may not be collaborating with existing similar programs.

N/A

d. Potential impacts on other programs in the areas of budget, enrollment, faculty workload, and facilities use.

Faculty will be needed to teach in the evening in Medford.  Faculty may be reassigned from their Ashland offerings and adjunct faculty may be hired to meet demand.  Enrollment in the current degree completion programs could decline as newer students decide to switch to this program instead of the one they are presently enrolled. 
7.  Financial Sustainability (attach the completed Budget Outline)
a. Business plan for the program that anticipates and provides for its long-term financial viability, addressing anticipated sources of funds, the ability to recruit and retain faculty, and plans for assuring adequate library support over the long term.

To start the program, a coordinator must be hired to recruit, advise, and teach assessment of prior learning.  Additional funds must be budgeted for marketing expenses, training of faculty, development of course modules, and assessment of prior learning.  

As enrollment grows in the program, it will become self-supported.  According to the proposed budget, it can become self-supporting by the end of year 2.  Listed below is an enrollment and revenue projection for the first five years based on students taking eight credits per term.  

	Year
	Enrollment
	Avg. Credits/

Term
	Cost Per Credit
	Revenue per Student
	Total Revenue

/Term

	1
	40
	8
	$225 
	$1800
	$72,000 

	2
	86
	8
	$225 
	$1800 
	$154,800 

	3
	138
	8
	$225 
	$1800 
	$248,800 

	4
	163
	8
	$225
	$1800 
	$293,400 

	5
	191
	8
	$225
	$1800 
	$343,800 


b. Plans for development and maintenance of unique resources (buildings, laboratories, technology) necessary to offer a quality program in this field.

A program for Assessment of Prior Learning, modular classes, and challenge exams will all need to be developed.  The format of this program is consistent with the university’s mission to expand access to education in the region. 
c. Targeted student/faculty ratio (student FTE divided by faculty FTE).

Major classes at Southern Oregon University typically have a student/faculty ratio of 24:1.  The intent is to keep classes small enough to maintain a high quality of interaction among students and the instructor and with the faculty advisor.  Cohorts will start with approximately 20 students and increase to 30-35 as the program grows. 
d. Resources to be devoted to student recruitment.

The coordinator of the Innovation and Leadership degree will promote the program to the community colleges, through the Higher Education Center, by inclusion in the college catalog, through networking with the business community and advisory board members, and by posting information on the Southern Oregon University website.  Marketing funds will be budgeted for brochures, presentations, and travel. 
8. External Review (if the proposed program is a graduate level program, follow the guidelines provided in External Review of new Graduate Level Academic Programs in addition to completing all of the above information)
The program will be reviewed each year by an advisory board consisting of community leaders and Human Resource directors in order to ensure content and outcomes align with emerging career development needs. 
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Budget Outline Form
Estimated Costs and Sources of Funds for Proposed Program

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero.

	
	Column A

From 

Current 

Budgetary Unit


	Column B

Institutional Reallocation from Other Budgetary Unit
	Column C

From Special State Appropriation Request
	Column D

From Federal 

Funds and Other Grants
	Column E

From Fees, 

Sales and Other Income
	Column F

LINE 

ITEM 

TOTAL

	Personnel
	
	
	
	
	
	

	Faculty (Include FTE)
	
	($45,000) 
	
	
	
	($45,000)

	Teaching Faculty
	
	($8,000)
	
	
	
	($8,000)

	Support Staff (Include FTE)
	.25 FTE (HEC)
	
	
	
	
	0

	Fellowships/Scholarships
	
	
	
	
	
	0

	OPE
	
	(28,300)
	
	
	
	(28,300)

	Nonrecurring – Tuition Revenue
	
	
	
	
	$72,000
	72,000

	Personnel Subtotal
	
	($81,300)
	
	
	$72,000
	($9,300)

	Other Resources
	
	
	
	
	
	

	Library/Printed
	
	
	
	
	
	0

	Library/Electronic
	
	
	
	
	
	0

	Supplies and Services
	
	
	
	
	(5,000)
	(5,000)

	Equipment
	
	
	
	
	
	0

	Other Expenses-Marketing, Assmnt
	
	
	
	
	(22,200)
	(22,200)

	Other Resources Subtotal
	
	
	
	
	(27,200)
	($27,200)

	Physical Facilities
	
	
	
	
	
	

	Construction
	
	
	
	
	
	0

	Major Renovation
	
	
	
	
	
	0

	Other Expenses
	
	
	
	
	
	0

	Physical Facilities Subtotal
	
	
	
	
	
	0

	GRAND TOTAL
	
	($81,300)
	
	
	$44,800
	($36,500)


Budget Outline Form
Estimated Costs and Sources of Funds for Proposed Program

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero.


	
	Column A

From 

Current 

Budgetary Unit


	Column B

Institutional Reallocation from Other Budgetary Unit
	Column C

From Special State Appropriation Request
	Column D

From Federal 

Funds and Other Grants
	Column E

From Fees, 

Sales and Other Income
	Column F

LINE 

ITEM 

TOTAL

	Personnel
	
	
	
	
	
	

	Faculty (Include FTE)
	
	($60,000) 
	
	
	
	($60,000)

	Teaching Faculty - incl APEL review
	
	(99,600)
	
	
	
	($99,600)

	Graduate Assistants (Include FTE)
	
	
	
	
	
	0

	Support Staff (Include FTE)
	.25 FTE (HEC)
	
	
	
	
	0

	Fellowships/Scholarships
	
	
	
	
	
	0

	OPE
	
	(72,000)
	
	
	
	(72,000)

	Nonrecurring – Tuition & APEL Revenue
	
	
	
	
	$542,400
	542,400

	Personnel Subtotal
	
	($231,600)
	
	
	$542,400
	$310,800

	Other Resources
	
	
	
	
	
	

	Library/Printed
	
	
	
	
	
	0

	Library/Electronic
	
	
	
	
	
	0

	Supplies and Services
	
	
	
	
	(5,000)
	(5,000)

	Equipment
	
	
	
	
	
	0

	Other Expenses - Marketing, Assmnt
	
	
	
	
	(64,240)
	(64,240)

	Other Resources Subtotal
	
	
	
	
	(69,240)
	($69,240)

	Physical Facilities
	
	
	
	
	
	

	Construction
	
	
	
	
	
	0

	Major Renovation
	
	
	
	
	
	0

	Physical Facilities Subtotal
	
	
	
	
	
	0

	GRAND TOTAL
	
	($231,600)
	
	
	$473,160
	$241.560


Budget Outline Form
Estimated Costs and Sources of Funds for Proposed Program

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero.

	
	Column A

From 

Current 

Budgetary Unit


	Column B

Institutional Reallocation from Other Budgetary Unit
	Column C

From Special State Appropriation Request
	Column D

From Federal 

Funds and Other Grants
	Column E

From Fees, 

Sales and Other Income
	Column F

LINE 

ITEM 

TOTAL

	Personnel
	
	
	
	
	
	

	Faculty (Include FTE)
	
	($60,000) 
	
	
	
	($60,000)

	Teaching Faculty- incl APEL review
	
	(123,000)
	
	
	
	($123,000)

	Graduate Assistants (Include FTE)
	
	
	
	
	
	0

	Support Staff (Include FTE)
	.25 FTE (HEC)
	
	
	
	
	0

	Fellowships/Scholarships
	
	
	
	
	
	0

	OPE
	
	(81,000)
	
	
	
	(81,000)

	Nonrecurring – Tuition & APEL Revenue
	
	
	
	
	$726,800
	726,800

	Personnel Subtotal
	
	($264,000)
	
	
	$726,800
	$462,800

	Other Resources
	
	
	
	
	
	

	Library/Printed
	
	
	
	
	
	0

	Library/Electronic
	
	
	
	
	
	0

	Supplies and Services
	
	
	
	
	(5,000)
	(5,000)

	Equipment
	
	
	
	
	
	0

	Other Expenses - Marketing, Assmnt
	
	
	
	
	(82,680)
	(82,680)

	Other Resources Subtotal
	
	
	
	
	(87,680)
	($87,680)

	Physical Facilities
	
	
	
	
	
	

	Construction
	
	
	
	
	
	0

	Major Renovation
	
	
	
	
	
	0

	Physical Facilities Subtotal
	
	
	
	
	
	0

	GRAND TOTAL
	
	($264,000)
	
	
	$639,120
	$375,120


Budget Outline Form
Estimated Costs and Sources of Funds for Proposed Program

Total new resources required to handle the increased workload, if any.  If no new resources are required, the budgetary impact should be reported as zero.

	
	Column A

From 

Current 

Budgetary Unit


	Column B

Institutional Reallocation from Other Budgetary Unit
	Column C

From Special State Appropriation Request
	Column D

From Federal 

Funds and Other Grants
	Column E

From Fees, 

Sales and Other Income
	Column F

LINE 

ITEM 

TOTAL

	Personnel
	
	
	
	
	
	

	Faculty (Include FTE)
	
	($60,000) 
	
	
	
	($60,000)

	Teaching Faculty- incl APEL review
	
	(125,000)
	
	
	
	($125,000)

	Graduate Assistants (Include FTE)
	
	
	
	
	
	0

	Support Staff (Include FTE)
	.25 FTE (HEC)
	
	
	
	
	0

	Fellowships/Scholarships
	
	
	
	
	
	0

	OPE
	
	(82,000)
	
	
	
	(82,000)

	Nonrecurring – Tuition & APEL Revenue
	
	
	
	
	$907,400
	907,400

	Personnel Subtotal
	
	($267,000)
	
	
	$907,400
	$640,400

	Other Resources
	
	
	
	
	
	

	Library/Printed
	
	
	
	
	
	0

	Library/Electronic
	
	
	
	
	
	0

	Supplies and Services
	
	
	
	
	(5,000)
	(5,000)

	Equipment
	
	
	
	
	
	0

	Other Expenses – Marketing, Assmnt
	
	
	
	
	(100,740)
	(100,740)

	Other Resources Subtotal
	
	
	
	
	(105,740)
	($105,740)

	Physical Facilities
	
	
	
	
	
	

	Construction
	
	
	
	
	
	0

	Major Renovation
	
	
	
	
	
	0

	Physical Facilities Subtotal
	
	
	
	
	
	0

	GRAND TOTAL
	
	($267,000)
	
	
	$821,660
	$534,660


Addendum A

Bachelor of Science in Innovation and Leadership
Up to 120 quarter hours may be transferred for credit into the Innovation and Leadership program. The remaining courses may be completed at Southern Oregon University.  Students must complete a total of 180 quarter credits with 60 of those credits being at the upper division level. 

The BS degree is designed for working professionals who have:

· one to two years of previous college experience

· at least five years of work experience beyond entry level

· a desire to lead, innovate, collaborate, and think creatively

Students who graduate from the BS in Innovation and Leadership degree program will: 

1.  Exhibit a deep understanding of organization leadership and culture, and be poised to excel in local and regional organizations in the community.

2.  Be knowledgeable about individual and group behaviors in organizations, and skilled in the application of that knowledge.

3. Use critical thinking skills and practical knowledge to solve complex organizational problems.

4.  Apply innovative technologic solutions using modern data analysis techniques. 

5. Demonstrate an understanding of organizational theory; an understanding of the legal, ethical and competitive environment in which an organization operates; and possess the ability to utilize this knowledge to solve complex problems. 

6.  Demonstrate an understanding of conflict mediation concepts and exhibit the ability to work collaboratively in a wide range of organizational contexts.  

Required Courses

General Education

Lower Division General Education:
University Seminar (Strand A, B, C)






 9-12
Quantitative Reasoning:  (Strand D) – including MTH 243



   7-8
Explorations:

Humanities (Strand E) – including EMDA 201
9-12

Social Sciences (Strand F)- including PSY 202
9-12

Sciences (Strand G)
11-12



Total Lower Division General Education Credits:
45-56
Upper Division Integration Courses: (included in the Professional Sequence)
Strand H:  Science Technology and Society (Psy437 Creative Thinking)    

Strand I:  Citizenship and Social Responsibility (PHL310/CS310 IT Ethical and Legal Issues)

Strand J:  Diversity and Global Awareness (BA477 Int’l Business or IS370 Int’l Political Ecconomy)

Program Prerequisites

Business Communication (BA324)
4
Business Computer Applications (BA131)
4

Interpersonal Communication (Comm125 or Comm210)
4

Digital Portfolios (EMDA299)
4


Elective
3-14

Total Prerequisite Credits:     19-30
Professional Sequence – Cohort Based
Mediation and Conflict Management (Comm/Psych/BA448)
4

Negotiation (Comm455)
4

Organizational Communication (Comm475) 
4

IT Ethical and Legal Issues (CS310/PHL310) – Integration Strand I
4

Projects in Digital Media (EMDA350)
4

Int’l Political Economy (IS370) or Int’l Business (BA477) – Integration Strand J
4

Advanced Spreadsheets (BA383)
4

Entrepreneurships In Organizations (BA399)
4
Emotional Intelligence (BA407)
4

Accounting for Managers (BA407)
4

Applied Business Research (BA428)
4
Organizational Leadership (BA489)
4

Creative Thinking (IAL/PSY437) – Integration Strand H
4

Group Dynamics (IAL/PSY438)
4

Practicum:  Applied Capstone (BA409)
4


Total Upper Division Credits in Major
60
Assessment of Prior Learning Experience and other challenge course work:
45


Total Credits for BS Degree          180

NOTES:  

1.  Students must have 60 upper division credits to graduate and a total of 180 credits altogether.

2.  Students may earn up to 45 credits through APEL

Addendum B

---------- Forwarded message ----------
From: Barbara Perkins <BPerkins@lithia.com>
Date: Mon, Apr 29, 2013 at 1:47 PM
Subject: I am in support of the Innovation & Leadership degree proposal
To: stallman@sou.edu


To: The SOU Community

 I am fully in support of the Innovation & Leadership degree proposed for the SOU Medford campus. The interdisciplinary, leadership-oriented content well serves the professional development needs of working professionals in our region given the various employers we have in our valley.    This type of program serves what I believe is a growing need and allows working professionals the opportunity to continue to develop their skills in a format that isn’t prohibitive to their work or personal lives.

In my sector of the economy there are many talented workers who could, and should, grow as leaders in the workplace - but without a college degree, that door is often closed to them. And it can be hard for a full-time employee to even imagine going back to school while continuing full-time in their work. An accelerated program, built around the needs and abilities of working professionals, and offering credit for learning in the workplace, makes this dream possible. 

Bringing together professionals from across economic sectors to work together on a Leadership degree, rather than  separating into specialized disciplines tied to their specific careers, reflects the kind of cross-functional ability that is valuable in organizational leadership today.  Leadership skills are exactly the kind of skill set that is needed in any sector and in any piece of the organization.    It builds a workforce with the positive cross-sector relationships we need to move Southern Oregon forward.  With the 40/40/20 initiative that Oregon has set for itself, this type of program is a perfect long term partnership to allow 40% of our professionals to continue to develop and make our region strong!

Please approve the Innovation & Leadership degree; our region needs this.

Barbara Perkins, SPHR
Asst. VP, Human Resources & Risk Management
Lithia Motors
Phone: (541-774-7606/ intercompany 80017606/ email bperkins@lithia.com
 
From: Begg, Robert <Robert.Begg@asante.org>
Date: Fri, Apr 26, 2013 at 7:45 AM
Subject: Support of new Proposed Program of Study
To: Jeanne Stallman <stallman@sou.edu>, "parikhr@sou.edu" <parikhr@sou.edu>, "cullinanm@sou.edu" <cullinanm@sou.edu>


To: The SOU Community,

 I am fully in support of the Innovation & Leadership degree proposed for the SOU Medford campus. In my discussions with Ms. Jeanne Stallman, I feel the proposed interdisciplinary, leadership-oriented content would serve the professional development needs of working professionals in our region and specifically at Asante. 

In healthcare, there are many talented workers who could, and should, grow as leaders in the workplace - but without a college degree, specifically one focused on leadership skills, that door is often closed to them. And it can be hard for a full-time employee to even imagine going back to school while continuing full-time in their work. An accelerated program, built around the needs and abilities of working professionals, and offering credit for learning in the workplace, makes this dream possible. 

As a graduate of the SOU Masters in Management program myself, I greatly enjoyed the cross-sector cohort of students that formed and the continued benefits I’ve enjoyed from being part of that community. The Leadership degree offers that advantage to working professionals at the undergraduate level. It prepares them to work in the kind of cross-functional team that is essential to our workplace today. Breaking down silos across organizational structures and building relationships throughout our communities is paramount to creating more efficient working environments, and this type of study environment helps set that stage. 

Please approve the Innovation & Leadership degree; the employees and employers of our region needs this to meet the many challenges ahead of us in our current economic environment. 

Sincerely, 

 

Robert Begg, MIM 
Director, HR Operations 
ASANTE 
541.789.6713 

From: Danny Jordan <JordanDL@jacksoncounty.org>
Date: Mon, May 6, 2013 at 3:30 PM
Subject: Innovation & Leadership degree
To: Jeanne Stallman <stallman@sou.edu>


To: The SOU Community

I appreciate the opportunity to offer my unqualified support for the Innovation & Leadership degree proposed for the SOU Medford campus. I participated in the development of this proposal at the ground level, and I believe you will find value in your decision making process in recognizing the manner by which this program was developed in consultation with many workforce leaders in Southern Oregon. In addition to many of my colleagues, I believe that the interdisciplinary, leadership-oriented content serves the professional development needs of working professionals in our region.

There are many talented employees that work in local government. Many employees posses a strong drive and initiative, and a college degree would aid them in nurturing their leadership abilities. However, that opportunity is often closed to them because of the number of crushing barriers presented in their pursuit of a higher education. Furthermore, a college degree provides them the prospect of additional earnings potential and career advancement. Often, when I discuss with employees the value a degree can provide to them in their life and career, they are interested, but express how difficult it is given their full-time employment, family and other established responsibilities. The thought of returning to school while continuing to manage the many obligations in their life is often overwhelming to them.

I strongly believe and advocate for my belief, and that of my colleagues, that an accelerated program, built around the needs and abilities of working professionals, and offering credit for learning in the workplace, makes the endeavor to pursue a degree possible. Bringing together professionals from across economic sectors to work together on a Leadership degree, rather than separating into specialized disciplines tied to their specific careers, reflects the kind of cross-functional ability that is valuable in organizational leadership today. It builds a workforce with the positive cross-sector relationships which allows Southern Oregon to provide for leadership into the future.

I encourage the Faculty Senate to please approve the Innovation & Leadership degree as soon as possible; our region needs this.

 

Sincerely,

 

Danny Jordan

Jackson County Administrator

 
Addendum C

M E M O R A N D U M

TO:  

Jeanne Stallman, HEC; Penny Thorpe, Academic Affairs

FROM: 

Mary Jane Cedar Face, Collection Development Coordinator

CC:  

Paul Adalian, Dean of University Library

DATE:  

May 6, 2013

SUBJECT:   
Hannon Library Resources that Support the Proposed Bachelor of Science in Innovation 




and Leadership

The review process for new programs and certificates examines adequacy of resources needed to sustain a quality offering, as requested in the OUS new program proposal process.
Overview

The proposed Bachelor of Science in Innovation and Leadership is targeted to meet the needs of students currently in a career in which a college degree is desirable and/or needed to advance.  It provides the opportunity for assessment and credit for prior experiential learning.  Courses will be offered at the RCC/SOU Higher Education Center in Medford during the evenings.  Delivery will utilize a combination of on-line and in-person (hybrid).   Students will need to complete lower- and upper-division general education coursework, lower-division support courses, and a professional development sequence. Only one new course, Digital Portfolios, is being proposed; the program will largely rely on existing courses that are currently offered.  
As students progress through the proposed curriculum for the Bachelor of Science in Innovation and Leadership, Hannon Library’s collections will enable students to find articles from core journals in their majors, classic writings in their disciplines, government publications, films, data, and practical information for applying learning.   The materials budget is used to efficiently select resources that best support the instructional programs of the university.  

As of June 30, 2012, Hannon Library’s physical collections include 336,095 volumes; 687 print paid journal subscriptions; 292,608 state and federal government publications; 17,128 microfilm reels; 790,089 microfiche;  10,016 maps; 4,000 prints; 1,938 audio recordings; and 9,079 video recordings.  
Electronic content has increased dramatically in the last five years.  Hannon Library now provides access to 74,029 e-books; 71 licensed databases, many with full-text content, 1,055 streaming video files; and 77,629 audio files.  We have subscriptions to 3,660 e-journals via publisher packages (Wiley, Sage, Springer, ACS, APA, etc.) and provide access to content from an additional 21,516 journals in our aggregator databases like Ebsco and Gale.  

Books

Due to reductions to its materials budget, Hannon Library has not been able to purchase as many print books in recent years as in the past.  The impact of this budget reduction has been somewhat ameliorated by our subscription to ebrary’s Academic Complete, a growing e-book collection that currently contains over 70,000 monographic titles with recent imprint dates.  Additionally, Hannon Library is a participant in an Orbis Cascade Alliance consortial project to provide e-books based on patron selection (demand-driven acquisitions).   

Students and faculty also have the opportunity to request print books at no cost from our consortium which includes 37 academic libraries in Oregon and Washington.   Summit, the union catalog of the Orbis Cascade Consortium, contains over 9.2 million titles representing 28.7 million items.  Materials are picked up and delivered daily via a courier system to each school, with a delivery turnaround time of three to five business days.  Although this access is not as convenient as books housed in our building, students and faculty are still able to get books within a few days for almost any research topic.  In the rare instance that a title is not available in either our library or from an Orbis Cascade member library, it can be requested via inter-library loan.

Films

In addition to Hannon’s Library’s extensive collection of VHS and DVD film recordings, in 2011 Hannon Library purchased the online Filmmakers Library of over 1,000 films in streaming video.   These films have been added to the library catalog.  They can also be accessed at the Filmmakers Library website and browsed by subject headings.  These films will be useful for the proposed hybrid delivery model.     

Journals 

With the gradual transition to an ever-increasing array of e-resources, Hannon Library’s e-journal access has grown exponentially.  Much of this full-text article content is available through Ebsco’s Academic Search Complete, our largest and most comprehensive aggregator database, and other Ebsco Databases (e.g., SocIndex with FullText, EconLit with Fulltext).   Hannon Library also provides access to several Gale databases with journal content in Gale aggregator databases.   E-Journal packages to which Hannon Library provides comprehensive coverage include:

· APA’s PsycArticles 

· BioOne

· JSTOR Arts & Sciences Collections I, II, and III

· Sage Journals Online

· Springer’s SpringerLink

· Wiley Online Library

Other E-Resources

Hannon Library provides many other electronic resources that will be useful for the proposed Bachelor of Science in Innovation and Leadership.  These include business databases such as IbisWorld, Business Insights: Essentials, and Business Source Complete.  Geographical e-resources include the ESRI products: Business Analyst and Community Analyst.  Academic Universe Lexis-Nexis provides full text of legal, news, medical, and business sources.  
Institutional Repository

Hannon Library has established a digital institutional repository at http://hanlib.sou.edu/ir titled eScholarship@SOU.  The library is archiving and providing access to a growing body of faculty scholarship and student theses and projects.

Conclusion

Because the curriculum of the proposed Bachelor of Science in Innovation and Leadership will be largely based on existing SOU courses, we are confident that Hannon Library’s resources and services are adequate to support the program. The library’s increasing access to electronic books and journals will enable students to do their research from home or campus. Those who need in-depth resources such as peer-reviewed articles or monographs will be able to find resources within our article databases and e-book collection. If our holdings aren’t adequate and they are able to plan ahead, students will be able to order almost any book from our consortium.
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