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We write as faculty members at Southern Oregon University to voice our
support for the TRU (Technical/Regional Universities) model of university
governance. We feel strongly that the TRU model-as supported by the
Presidents of the four TRU institutions-provides the right mix of efficiency,
advocacy, and autonomy. This model would capitalize on the shared
aspects of our missions and would leverage our strengths in a way that
would provide a unified voice in a system that rewards and often,
requires, volume. Most importantly, we believe that this model would give
us the following: the autonomy to realize the unique aspects of our
mission; the flexibility that would enable us to respond proactively to the
increasingly volatile and complex dynamics of higher education; and the
support to build on our existing strengths and ensure that SOU is a
sustainable; student centered university, that.serves our region with
distinction and excellence, as we have done for 140 years.

Amid uncertainty and volatility on campus there is also, for many, great
optimism. That optimism is rooted in the value that we, as a community,
control our destiny as a university. While the affiliation model might on the
surface look to streamline processes and capture efficiencies through
elimination of duplicate processes; the reality is that the creativity and
agility so vital to our current and future success would be compromised.

Change of any kind brings uncertainty and anxiety, but it also brings
opportunity; and many of us at Southern Oregon University see our
current environment as such an opportunity to realize transformative
change and serve a distinctive role in our region, across the state, and
beyond. We see the TRU model as the best structure to allow SOU to be
a unique asset to the community of institutions of Higher Education in the
State of Oregon: a place that takes advantage of its stunning regional
setting and small size to provide a unique student-centered experience in
line with state and national learning outcomes, utilizing the best and most
innovative teaching practices.

Sincerely,



