[bookmark: _GoBack]I have a considerable interest in being involved in the future of our university, and the opportunity to participate in the Presidential Task Force on Financial Sustainability is a significant one for me. Here I will address the relevant experience that I would bring to such a task force, as well as my perspective and interest in this activity. 

I am currently a mid-stage associate professor here at SOU. I began here directly after completing my doctoral degree in philosophy, and have spent the past 8 years developing my career as a faculty member serving a variety of programs across campus. In addition to teaching in the philosophy program, I am also affiliated faculty and member of the Gender, Sexuality, and Women’s Studies Council, contribute as teaching faculty for our Honors College, and a Co-coordinator for our new Healthcare Administration Program. As such I am connected to and contribute to multiple programs across campus. Specific to the charge here, however, my work with APSOU is particularly significant, as well.

In addition to serving as our APSOU President, President-Elect, and Past-President over the previous four years, I have been a member of our APSOU contract bargaining team for the past two contracts: 2015-18 and 2018-21. My experience on the contract negotiating team has given me considerable insight into the financial structure of our institution, as well as to the perspective and stated goals of our guiding administration. Of particular note here is my participation in the Budget Shadowing Group, convened by Mark Denney in the months leading up to our most recent contract negotiations. Participation in budget shadowing allowed me the opportunity to become familiar with the university’s financial planning structure and systems. This experience, in combination with my current role at the state level, as one of our two Interinstitutional Faculty Senate representatives, has offered me insight into both the micro and macro level understanding of the unique challenges and charges that SOU has before it. 

The perspective that I would bring to this taskforce is based in both the experience described above, as well as in my disciplinary training and personal approach to collaborative institutional planning. As a philosopher I am – by inclination and training both – motivated to identify and engage critically with the underlying assumptions and structures I am presented with. Based on my particular specialties in working with models and theories, I have a facility with mathematical, financial, and economic models, as well as with social models in an institutional setting. As a feminist philosopher committed to respect, trust, and the virtues of diversity, equity, and justice, I am well suited to engaging collaboratively in a task force working to realize our institutional good within the context of a larger state system of goods. 

Overall, I am committed to working for the health of our institution – our faculty, students, and staff, and I am conscious of the importance of considering this health within the context and contingencies of both our local community and the larger state of Oregon. I would therefore welcome the opportunity to serve our university as a member of the Presidential Task Force on Sustainability.

Sincerely,

Devora Shapiro
