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I. Educational Background and Teaching Experience

A. Appropriate Terminal Degree
		1.  An MFA is required to teach 
			a. Performance: Acting, Voice, Movement 
			b. Design: Scenic, Costume, Lighting, Sound, Projection 
			c. Technology: Scenic, Costume, Lighting, Sound 
			d. Directing  
			e. Technical Theatre 
		2.  A PhD is required to teach 
			a. History and Dramatic Literature 
			b. Theatre Education 		
			c. Shakespeare Studies 
		3.  If a position combines teaching emphases, then the department will determine			which terminal degree is best serves the position.

	B.	Minimum Teaching Experience
		1.   Assistant Professor: applicant must have one academic year of full-time 			teaching in the area of emphasis or equivalent experience.
		2.  Associate Professor: applicant must have five academic years of full­ time 			teaching at the Assistant Professor level in the area of emphasis or equivalent 			experience.
		3.  Full Professor: applicant must have seven academic years of full-time teaching 		experience at the Associate Professor level in the area of emphasis or 				equivalent experience.

II. Teaching Effectiveness

	A.	Has evidence of teaching effectiveness as indicated by student evaluations as 			follows:
		1. For Assistant Professor: applicant must have student evaluations at 				"competent" or above as defined in the Faculty By-Laws (5.271.a).
		2. For Associate or Full Professor: applicant must have student evaluations at 			"very good” or above as defined in the Faculty By-Laws (5.271.b).

	B.	After the first five years of full-time service, has a colleague evaluation not more 		than five years old indicating satisfactory teaching effectiveness.

	C.	Has completed one of the following:
		1.  For Assistant Professor: applicant must have a self-evaluation that 				demonstrates a strong commitment to improve teaching effectiveness through 			specific and appropriate goals and objectives.
		2.  For Associate Professor: applicant must have a self-evaluation that 				demonstrates an understanding of the characteristics of an effective teacher and 			a strong commitment to improve teaching effectiveness through specific goals and 		objectives arising from that understanding and demonstrating progress toward the 			achievement of those goals and objectives.
		3.  For Full Professor: applicant must have a self-evaluation that demonstrates 			possession  of the characteristics of a highly effective  teacher, a strong 				commitment to teaching effectiveness through the development of specific goals 			and objectives, progress toward and the achievement of those specified goals 			and objectives and a willingness to mentor other faculty.			 

Ill.  Scholarship

Appropriate forms of Professional Development may include:
A. Participation in regional (multi-state), national and/or international 	professional conferences and meetings related to the primary discipline taught depending on available funding and time.
		Examples: USITT, Actor’s Equity, AFTRA, ATHE, KCATF, EdTa
	B.  	Participation with professional performing organizations in an area related to 			primary discipline taught.
	C.   	Consultation with organizations and companies, producing, non-producing, 			educational and professional in the Performing Arts.

	
	
Acceptable
	
Preferred
	
Exceptional

	
Local
	
Crew Supervision (4)
Design (1)
Implementation of Design (1)
Mentoring students (4)
Direction (1) 
Performance (1)
Curriculum development Consulting to prof/educ groups

	
Crew supervision (6)
Design (1)
Implementation of Design (1)
Mentoring students (5)
Direction (1)
Performance (1)
	

See preferred

	
Regional
	

Performing Arts groups (1) 
Curriculum development Conference participation (1)
	
Design (1)
Performance (1)
Consulting to prof/educ groups Direction (1) 
Conference participation
Publish/present (1)

	
Design (2)
Performance (1) 
Consulting to prof/educ groups
Performing Arts groups (1)
Publish/present (1)


	
National/
International
	
Curriculum development
	

Performance (1)
Performing Arts groups (1)
Conference participation (1)

	
Design (1)
Performance (1)
Performing Arts groups (1)
Conference participation (2)
Publish/present (2)





	



Within the Performing and Visual Arts in academic institutions, it is generally accepted and agreed that publication is equivalent to creative activity that is presented to the public. In Theatre Arts there are significant aspects of scholarship and research required for the production of a play. The below listings illustrate this specific Criteria that may be evaluated for Promotion and Tenure as creative activities equivalent to publication.

Note: See appendices for more detailed information on creative activity guidelines from the Association of Theatre in Higher Education (ATHE) and the United States Institute for Technical Theater (USITT).

	A.  	Assistant Professor: applicant must meet one or more of the following criteria 			from Category 1 or two from Category 2.
	B. 	 Associate Professor:  applicant must meet two or more of the following criteria 			from Category I or three from Category 2.
	C.  	Full Professor: applicant must meet three or more of the following criteria from 			Category I or four from Category 2.

Category I Criteria

· Documented evidence of research leading up to a major theatrical production culminating in a performance at the regional (multi­state), national or international level. Evidence of research may include: journals conceptual writings, notes, designs, drawings, renderings, paintings, elevations, plots, plans, schematics, cue sheets, magic sheets, blueprints, patterns, rehearsal schedules, rehearsal reports, budgets, photos and other materials used in preparation for a theatrical production.

· The actual process of rehearsing, producing and performing a theatrical production for a public performance at the regional, national and/or international level. 

· Note: Productions on campus (research for and the presenting of) may receive credit with appropriate peer review at the regional, national or international level and may require funds to bring in reviewers or allow the performance to travel to a place of review. 

· Writing, directing, performing and/or producing a traditional or non-traditional performance art work, using audio, video, film, multi-media or live performance that is shown or performed nationally or regionally.
· Publishing a substantial article in a regional, national and/or internationally recognized professional publication related to the primary discipline taught.
· Publishing a book related to the primary discipline taught.	





Category 2 Criteria

· Publishing a significant chapter in a scholarly book related to the primary discipline taught.
· Developing a new curricular program, particularly one using new technologies or instructional designs or methods within the primary discipline taught, that is recognized at the regional or national and/or international level.
· Developing a new interdisciplinary education curricular program, particularly one using new technologies or instructional designs or methods, that is recognized at the regional or national and/or international level.
· Presenting a significant paper, seminar or workshop, related to the primary discipline taught, at a regional, national and/or international, professional meeting. 

· Note:  Other activities may be substituted if the Dean and/or Provost have determined in advance that they are compatible with a faculty  member's scholarly interests.

IV.   Service

	A.  	Service to Students
		1.  Advise a cohort of students in the major \and minor areas directly related to 			the area of primary teaching.
		2.  Maintain, at minimum, four regular office hours throughout each week.
		3. Participate in student life through activities and the advising of student  				organizations, clubs or groups.

	B.  	Service to the Department
		1. Active participation in the governance of the department through regular 			attendance at and participation in department meetings and retreats.
		2.  Active service on department committees or equivalent each year of full-time 			service.

		3.  Competent completion of fair share of assignments within the department 			which may include ongoing and ad hoc administrative tasks, public service 			activities, advising of 	majors and minors, advising student organizations,  				representation of the department  through recruitment activities at school, 				university and community events.

         C.  	Service to the University
    	1. Active service on one university or college committee or equivalent each year 		of full-time service after the first year of service.
		2.  Participation in the intellectual life of the institution beyond the 	classroom  by 			attending selected concerts, productions and lectures participating in selected 			campus organizations.
		3. Creative activity on campus, which is not included in teaching effectiveness, 			scholarship or professional development may be counted as service to the 				University.

	




	D.  	Service to the Profession
		1. Membership in one or more regional or national professional association 			directly associated with the primary discipline taught.
		2. Attendance at one or more professional or scholarly meeting(s) directly related 			to the primary discipline taught.

	E.	Service to the Community and General Public: activity within the community, 		      	region or state in the form of speeches, presentations, consultations or				involvement in civic or public service settings.

V. Collegiality

Collegiality is an essential element of the spirit of community in any academic institution, providing an atmosphere where healthy and productive debate is embraced, ideas are challenged, and decisions are made.  Collegiality entails mutual understanding, respect, and trust.  It is based upon a shared sense that all must participate in promoting the general welfare and the mission of the academic community (i.e. thinking of the good of the whole along with the good of the self).

The concept of Collegiality implies that one will:

A.  	Carry one's own ‘weight’ in the department and University.
		For example: assume and carry out a reasonable share of department and 				university work. Reliably follow through on assignments. Take part in 				governance and decision-making.  Advise and provide support and assistance 			for students.

B. 	 Support healthy and productive debate in an environment of academic freedom.
		 For example: Tolerate contradicting viewpoints while engaging constructively 			 with others in the solution of problems in the common interest of the				 department and university. Show flexibility and adaptability as needed to move 			 forward.
 
C.  	 Behave professionally and ethically.
		For example: Recognize that as faculty, we are a reflection of the institution and s			should 	conduct ourselves in a professional, respectful, and ethical way when 			relating to administrators, colleagues, staff, students, and the community. Assume 		responsibility for one's own actions and hold reasonable expectations for others.
