Promotion Expectations for the Department of Biology
Professorial faculty must demonstrate adequate contributions in each of the following five areas: teaching effectiveness, professional development, scholarship, service, and collegiality. Applicants shall satisfy the departmental expectations for each area (see below).  However, for professorial faculty, exceptional performance in teaching effectiveness and service may compensate for minor deficiencies in scholarship and collegiality and exceptional performance in teaching effectiveness and scholarship may compensate for minor deficiencies in service and collegiality.   
Professional faculty must demonstrate adequate contributions in each of the following four areas: teaching effectiveness, professional development, service, and collegiality. Applicants shall satisfy the departmental expectations for each area (see below).
	Educational Background and Teaching Experience:
	Senior Instructor
	Associate Professor
	Full Professor

	At least a master’s degree in biology or related field.
	X
	
	

	At least a PhD in biology or related field.
	
	X
	X

	Completed at least the equivalent of 5 academic years of full-time college teaching in biology at the appropriate level. Candidate with a permanent part-time appointment may be considered after completing at least 7 academic years of college teaching in biology at the appropriate level.
	X
	X
	

	Completed at least the equivalent of 7 academic years of full-time college teaching in biology at the Associate Professor level or above. Candidate with a permanent part-time appointment may be considered after completing at least 10 academic years of college teaching in biology at the Associate Professor level or above.
	
	
	X

	Teaching Effectiveness:
	
	
	

	At least “very good” teaching effectiveness as indicated by student evaluations.
	X
	X
	X

	Colleague evaluation summary indicating teaching effectiveness is satisfactory. In addition to the all-campus question on student evaluations, other materials will be used to assess teaching effectiveness such as results from departmental, supplemental student evaluation questions and student comments written on student evaluations.
	X
	X
	X

	Self-evaluation demonstrating characteristics of an effective teacher and s/he seeks ways to improve evidenced by, for example, having an outside evaluator in the classroom, Faculty Professional Activity Reports, and results from instructor-specific supplemental student evaluation questions.
	X
	X
	X

	Self-evaluation demonstrating a willingness to share expertise with others evidenced by, for example, team teaching, mentoring graduate teaching assistants, collaborating with other General Biology, Principles of Biology and/or Human Anatomy and Physiology instructors, and participating in University Seminar.
	
	
	X


Examples of exceptional performance in Teaching Effectiveness include:

· “Outstanding” teaching effectiveness as indicated by student evaluations.
· Teaching courses with a strong community-based learning component.
· Significant undergraduate research mentoring.
	Professional Development:
	
	
	

	Demonstrated continuing effort, as determined by the colleague evaluation, to maintain a current base of knowledge in biology, teaching methods and involvement in biology. Examples of criteria will be considered include: participation in campus or external workshops or courses related to teaching effectiveness of biology, incorporation of a community-based learning component into a course, new curriculum development, incorporation of new technologies or teaching methods into courses, scholarly reading, scholarly research, grant writing, attendance at discipline-based conferences or workshops, active membership in professional societies, participation in seminars, and reviewing disciplinary papers, textbooks and books.
	X
	X
	X

	Colleague evaluation indicating professional development is satisfactory.
	X
	X
	X


	Scholarship:
	
	
	

	Demonstrated peer-reviewed scholarship recognized beyond the limits of the campus and local region. A minimum research requirement is at least one publication in a nationally recognized and refereed journal in biology, science education or related scientific field, or comparable scholarly publication. In addition, candidate has a consistent record of scholarly achievements such as pursuing intramural and/or extramural funding, actively involving students in research, giving invited lectures, submitting significant technical reports or presenting research findings at regional, national or international conferences.
	
	X
	

	A  sustained record of scholarly achievements, since promotion to Associate Professor, which can include pursuit of intramural and/or extramural funding, actively involving students in research, giving invited lectures, submitting significant technical reports, or presenting research findings at regional, national or international conferences. Demonstrated peer-reviewed scholarship recognized beyond the limits of local region, with a minimum  requirement, since promotion to Associate Professor, of at least one publication in a nationally recognized and refereed journal or comparable scholarly publication.
	
	
	X

	Colleague evaluation indicating scholarship is satisfactory.
	
	X
	X


Examples of exceptional performance in Scholarship include:

· Receiving extramural grant funding

· Two or more peer-reviewed publications
· One or more peer-reviewed publication(s) with student co-author(s)

· Presentation of research findings at regional, national, or international conferences with student coauthor(s)
· 
Examples of minor deficiencies in Scholarship include:

· Not participating in professional conferences
	Service:
	
	
	

	Current record of adequate satisfactory participation in the life of the institution. Candidate has regularly served on committees that provide a service to the institution. Examples include: Academic Standards, Curriculum Committee, Financial Aid, Institutional Review Board, International Affairs, Academic Policies, Academic Advising, Faculty Development, University Studies, Faculty Senate or the APSOU Board.
	
	X
	X

	Current record of adequate and satisfactory participation in the life of the Biology Department. This record should include a consistent record of service on departmental committees, the completion of individual assignments in a timely manner, participation in student recruitment efforts, participation in student support/retention efforts and advising.
	X
	X
	X

	Some leadership as a senior faculty member in the department such as department chair or chair of an institution-wide committee, or service to the profession beyond the limits of campus such as officer of a scientific society or organizer for a symposium for a scientific conference.
	
	
	X

	Significant participation in programmatic assessments of student learning outcomes. 
	
	X
	X

	Colleague evaluation indicating service is satisfactory.
	X
	X
	X


Examples of exceptional performance in Service include:

· Actively serving on multiple institutional committees with a significant time commitment
· Providing a leadership role to the profession beyond the limits of campus
· Serving as a reviewer for professional journals or grant proposals,
· Assuming a leadership role, as an Assistant Professor, on an institutional committee 

· Serving on an institution-wide committee as an Instructor
Examples of minor deficiencies in Service include:

· Serving on departmental committees only
	Collegiality:
	
	
	

	Completed departmental tasks in a timely manner.
	X
	X
	X

	Constructively participated in departmental business.
	X
	X
	X

	Was responsive to student needs.
	X
	X
	X

	Consistently showed respect to students, staff and faculty.
	X
	X
	X

	Participated in the life of the campus beyond the department.
	X
	X
	X

	Self-evaluation demonstrating collegiality evidenced by, for example, Faculty Professional Activity Reports.
	X
	X
	X

	Colleague evaluation indicating collegiality is satisfactory .
	X
	X
	X


Examples of minor deficiencies in Collegiality include:

· Multiple breaches of professional etiquette 
· Lack of participation in the governance of the department as demonstrated, for example, by irregular attendance of and participation in department meetings and retreats
Tenure: (Exceptional performance in teaching effectiveness and service may compensate for minor deficiencies in scholarship and exceptional performance in teaching effectiveness and scholarship may compensate for minor deficiencies in service.)
Professorial faculty must meet the criteria for Associate Professor listed under teaching effectiveness, professional development, scholarship, service, and collegiality. Expectations for promotion to Associate Professor differ from tenure in that:
· Exceptions to having completed 5 years of service in the SOU Biology Department are rare for tenure decisions, and
· No deficiencies are permitted in collegiality for a tenure decision.
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