


New Program Proposal

NOTE: This form should be used for new minors, or new concentrations to existing degrees.  For new certificates, and new majors/degrees, complete the OUS new program proposal form as well as this form.  The OUS new program forms can be found online at http://www.ous.edu/about/polipro/acad_pp.php

New Program name: Minor in Conflict Resolution
[bookmark: Text2]CIP Code:  (Classification of Instructional Program):      

Impact statement:

1.  What is the expected effect of this program on existing courses (both within your department/program or elsewhere in the SOU curriculum)?  

It is hoped that the Communication Department will eventually (within two years or so) have some increased enrollment in the required--and perhaps, eventually, elective--courses listed for this minor.  We have discussed this as a department, and all faculty are looking forward to that happening, and though we anticipate no significant adjustments, are willing to make some if necessary (e.g., adding a few extra students to classes if they are full and a graduating senior needs the class for her/his conflict resolution minor; adding an additional section of a particular class if needed by finding funds--perhaps from the separate Mediation & Conflict Management budget in CAS--to hire an adjunct to cover a different class, etc.).  It should be noted that any effects such as those just listed will appear slowly over time, as other faculty and students become aware of this opportunity and the increased enrollment begins.

[bookmark: Text3]It is worth noting here that approval for a certificate program in Conflict Resolution will be sought this year, to begin operating in the 2012-2013 academic year.  Though the certificate program’s configuration is still to be determined, that curriculum may “open up” the minor to more electives, as new Communication courses are created and as other departments participate.       

2. Will any prerequisites or other course requirements affect other departments/programs?  

Yes, Philosophy in LLP. 

If so, the relevant chairs or program directors should be notified to determine if those departments/programs have sufficient capacity to meet these requirements.  Please document your research into this possible impact.

I have exchanged e-mail with Professor Prakash Chenjeri, Philosophy Program Director and Professor Diana Maltz, Chair of LLP, alerting them to the possibility of some increased enrollment in PHL 205, Ethics, which is one of the requirements.  Dr. Chenjeri has written that the PHL 205 course can handle the increased enrollment without difficulty.

(See his e-mail exchange with me, attached.)

3. Program Resource evaluation:

a. Faculty:  Cite faculty availability or needs and impact on other teaching obligations.  If additional faculty teaching hours are needed, how will that need be met?

It is likely that eventually, Jon Lange will need to teach an extra section of the class entitled “Negotiation.”  Without any “damage” to the department,  curriculum, in exchange, he could skip either 1) Comm 407/507, “Relational Communication Processes,” a relatively new and still experimental course, or 2) one section of Comm 324, “Nonverbal Communication,” currently offered three times a year.  It could be offered twice a year instead. 

I do not believe additional faculty teaching hours will be needed.

b. Facilities: Cite any additional need for classrooms, equipment or laboratory space and how that need will be met.
[bookmark: Text7]      
None.

c. Library: Are Hannon Library resources sufficient to meet the needs of this program?  (Check with the library staff and attach a copy of their report.) 

See attached e-mail and letter from Dale Vidmar.

d. Other:  Are any other resources needed to support this program?  If so, please document them and explain how they will be obtained.

[bookmark: Text9]      None

4. Catalog copy for the new program, including requirements and electives.
[bookmark: Text10]     
See attached.

5.  Please provide written verification of contact with the Chair of any other departments or programs affected by the new program.

See attached.
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COURSE DESCRIPTIONS FOR THE 
CONFLICT RESOLUTION MINOR


PHL 205 - Ethics: Moral Issues 4 credits

Includes an introduction to ethics and an exploration of important issues, such as war and peace, the ethics of personal relationships, racism, animal rights, and the environment. Approved for University Studies (Explorations).

COMM 225 - Small Group Communication 4 credits
Examines the communication variables within the small, task-oriented group. Emphasizes the decision-making process.

Comm 355 Communication, Culture and Conflict 4 credits

Examines the role of culture in how we understand, experience, and manage conflict. 
Explores cultural variables that may underlie or cause conflict, conceptual models for understanding and managing conflict across cultural groups, and perspectives on understanding and engaging in conflict at local, national and international levels. Using case studies and exploration of current events, students analyze interpersonal, intergroup, and international aspects of conflict.

COMM 448/548 - Mediation and Conflict Management 4 credits

Introduces students to the fundamental concepts and theories of dispute resolution and assists them in developing the basic skills and knowledge for productively managing their own and intervening in others’ disputes. Class time consists primarily of practice and roleplay, as well as lecture, lecture-discussion, and coaching by professional mediators.  Certificate of completion provided with successful completion of the course. Additional fees/tuition may apply. (Cross-listed in other departments.)

COMM 455/555 - Conflict Resolution 4 credits

Examines conflict across a variety of contexts (e.g., interpersonal, organizational, international).  Students develop skills for productively managing their own conflicts.

COMM 456/556 - Negotiation 4 credits

Explores negotiation across a variety of contexts (e.g., interpersonal, organizational, business, labor, community and international).  Introduces students to the fundamental theories, concepts and skills of negotiation for productively negotiating their own negotiations and analyzing others.  

NOTE:  All courses taught at least twice a year, except Comm 355, which will be offered once a year.








Catalogue Copy:
		Conflict Resolution Minor

	



Students must achieve a 2.75 GPA in the 24 credits of coursework listed below to earn a minor in Conflict Resolution. All courses must be taken for a letter grade unless instructor permission is obtained.


[bookmark: RequiredCourses28Credits]
PHL 205 - Ethics: Moral Issues 4 credits

COMM 225 - Small Group Communication 4 credits

Comm 355 Communication, Culture and Conflict 4 credits

COMM 448/548 - Mediation and Conflict Management 4 credits (Note: This course is cross-listed in five other academic departments: Business, Criminology and Criminal Justice, Political Science, Psychology and Education)

COMM 455/555 - Conflict Resolution 4 credits

COMM 456/556 - Negotiation 4 credits




































E-mail exchange with Prakash Chenjeri
Jon: 

I don't expect this to be a problem. Moreover, as you note, it will take some time to pick numbers. But even if does pick up next year, as you may have heard, philosophy is hiring a new person and we should be able to handle a few more. 

Prakash 

>>> Jon Lange 10/10/10 1:18 PM >>>
Hi Diana,

I just sent this to Prakash and realized you should see this too.

Thanks much.

Jon

>>> Jon Lange 10/10/2010 1:14 PM >>>
Hi Prakash.

As I wrote earlier, I'm glad you are favorably disposed and that Philosophy will participate.  It is looking like I will submit an application for a minor for 2011-12 and then one for a certificate the next year.  I will know for certain in the next few days.

Meantime, I do want to say that it is my hope that this will be a reasonably popular program, and that if we put PHL 205 as a requirement, which I would very much like to do, that there may be some pressure on enrollment in that class.  I don't know how much, and it will likely start slowly, but eventually--in a couple years--it may be significant. Five to ten students?  Fifteen to 20 eventually, in a certificate program?

Is this still OK to list it as a requirement?  

Thanks.

Jon

P.S. I like the other potential benefits  of the increased associations of our departments....
>>> Prakash Chenjeri 9/28/2010 12:07 PM >>>
Jon: This sounds great. Philosophy will be happy to participate in this endeavor.  PHL 205: Ethics should fit well with the foundations of a program like conflict resolution and PHL 330 could be an elective to start with, and perhaps made a requirement at a later stage. Although the course does go into citizens' duties and responsibilities, etc.

Look forward to more details. Good luck. Prakash 

>>> Jon Lange 9/28/2010 9:43 AM >>>
Hi Prakash,

I hope you are enjoying the beginning of this academic year with your usual good spirit!

I'm writing to ask you about your courses, Philosophy 205 and 330.  In consultation with the Communication Department and Dean Arp, I am considering creating a minor and/or certificate at SOU in Conflict Resolution.  I can imagine--should it work for you and others--that either of these courses might be an elective (perhaps a requirement??) in such a program.  (There are currently about three or four courses in Communication, one or two in Psych, perhaps one or two other in other departments, and we would create another course or two.)

Without going into the vision, mission and purpose of this potential program here, and instead speaking now about some of the practicalities, I don't know what you would think of such an idea, and specifically how this would affect the SCH in either of those classes.  If we made either course a requirement, that might add a fair number of students who would want to enroll.  If either were simply an elective, that would be different, but probably lead to some additional students you might not have otherwise.  I would also try to coordinate scheduling on occasion.

I know this ideally would involve some face to face discussion, and I'm happy to do that, but as I race to get this shaped up so as to put it into place next year (deadline for submission late October), I wanted to get your initial reaction.  Would you send me a few sentences?  (Of course we could talk more later.)

Thanks Prakash.  Jon
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