Report to Faculty Senate of Faculty Personnel Committee discussion of Faculty Professional Activity Reports, Winter 2019

The Faculty Personnel Committee received a request from Faculty Senate to provide input on questions and concerns related to the Faculty Professional Activity Report (FPAR). Faculty Senate wanted clarity on how new faculty are (or could be) oriented to FPARs, covering both procedural and substantive questions. The Senate also asked for a discussion of FPAR timing/deadlines, review process, and feedback loop. 

In order to better consider the Senate’s questions, the Faculty Personnel Committee received a presentation from Jody Waters and Chris Stanek on current Faculty Professional Activities Report (FPAR) process and faculty and administrative concerns in November, 2018. In the same meeting, Faculty Personnel Committee discussed the questions outlined for discussion by Faculty Senate. Notes from the meeting presentation and conversation are outlined below on the following topics: FPAR trainings and resources; the goals and value of FPARs; timeline, review process, and feedback on FPARs; and remaining questions.

Training for faculty on FPAR process and content
· Current FPAR trainings for new faculty focus on the technical side of FPAR completion (how to use Activity Insight). 
· Faculty Personnel Committee suggests expanding trainings and resources in terms of content and audience.
· Expand trainings to include information on content (similar to current trainings for promotion and tenure). These trainings and materials would be helpful for explaining to new faculty the FPAR process and communicating the goals and value of completing an FPAR.
· Information on content (in addition to technical questions) could also be summarized in how-to documents.
· Trainings could be made available to all faculty (not just new faculty). These trainings might address concerns about the wide range across FPARs in terms of submission rates and depth of information and reflection in completed reports.
· Samples of FPAR could be helpful as models, but faculty may also want flexibility in how they structure and focus their individual FPARs.
· Chairs play an important role in orienting new faculty to FPAR process and goals. Department or division faculty personnel committees could also play a role. Faculty development committee could also play a role.

The goals and value of FPARs
Faculty Personnel Committee had an in-depth discussion about the goals and value of FPARs (which could be communicated in expanded training and orientation described above). The following is not an exhaustive or prioritized list, but reflects the committee’s discussion.
· FPARs can be used for faculty to self-assess their progress and plans towards tenure and promotion. They can also be used for chairs to trouble-shoot with a faculty member how to stay on track towards promotion or tenure.
· FPARs can be used to engage individual faculty, chairs, and programs in conversations about short- and long-term career trajectories. For example, some programs discuss FPARs at Fall retreats, including discussions of how individual faculty, chair, or the program can provide support for a faculty member in reaching goals for the upcoming year.
· FPARs can capture a faculty member’s “invisible” work: service, advising, one-on-one student mentoring, or other work that may not be regularly recognized or recorded by other faculty or administration.
· FPARs can be used to celebrate or publicize faculty work and successes (in departments or divisions), as done in the Center for the Arts. The university could use FPARs to summarize faculty work and share externally.
· FPARs could be used to inform chair, director, or provost discretionary funding for  faculty professional development.
· Completion of FPARs fulfills requirements outlined in Faculty Senate by-laws and faculty collective bargaining agreement.

Timeline, review process, and feedback loop of the FPAR

Timeline: The committee discussed the pros and cons of various options for the submission deadline for FPARs.

Towards end of Spring term deadline:
pros: year mostly wrapped up and fresh in mind of faculty, not conflicting with end-of-term rush, chairs can complete evaluation before Summer
cons: some activities not completed, course evaluations for Spring term not yet available
 
End of Spring term deadline:
pros: year completely wrapped up and fresh in mind of faculty
cons: conflicting with end-of-term rush; reviews by chairs, division directors, and provost take place during Summer, chairs may not be on summer contract to complete evaluations (but could be provided stipend)
 
Two weeks after spring term deadline:
pros: year completely wrapped up and fresh in mind of faculty, not conflicting with end-of-term rush 
cons: faculty are not on contract after end of Spring term; reviews by chairs, division directors and provost take place during Summer, chairs may not be on summer contract to complete evaluations (but could be provided stipend)
 
Start of Fall term deadline:
pros: year completely wrapped up
cons: activities of previous year less ‘fresh’ in faculty memory; conflicting with start-of-term rush; reports and feedback can’t be discussed at Fall retreats; faculty don’t receive feedback until part way through Fall term
 
Reflection on feedback and review process:
·        There has been a wide range in the rates and quality of feedback from chairs and directors across recent history and across divisions and programs. (The committee recognized that expectations about the type and quality of review might acceptably vary across reviewers based on their role. For example, a chair is more familiar with faculty work and discipline, plus reviews fewer FPARs than the Provost, so a chair could provide more feedback.) 
·        When chairs and/or directors do not provide thoughtful and constructive feedback, faculty can feel frustrated with the expectation to complete FPAR, because the goal or value of the FPAR as a tool for eliciting feedback is not met. See list above for how review process may be part of the value of completing FPARs.
·        Training for chairs and directors on how to provide productive feedback on FPARs could address concerns above.

Some remaining questions based on conversation:

How does FPAR process function differently from annual evaluations? Should FPAR process be evaluative, developmental, both?

How do faculty report work in-progress? (Answer could be clarified in trainings and materials.)

