TEMPLATE:  University Planning Board (Proposed)

1. What was the charge of your committee/council?  Please consult any relevant by-laws, directives, or originating documents.

Charge:  To create effective collaboration between university planning and resource allocations and provide transparency to strategic planning and budgeting.

More specifically the Council will:
· Monitor progress on strategic planning goals and objectives

· Recommend strategic investments and allocation of resources for programmatic, physical, and technology needs

· Recommend priorities in capital construction and deferred maintenance

2. Does your current work reflect the original charge?  If not, please draft a statement that more closely reflects the work you do.

Recommendation for New Board

3. Who does your committee/council report to?  Do you make recommendation to this  

body, or do you report the actions you have taken and implemented on campus?

Executive Cabinet

4. Does your committee/council have a defined representation?  If so, please list the required members (e.g., student representative, faculty from specified departments, administration, staff).

Chair elected from membership

One faculty member from each School and Library


Three faculty members from the College of Arts and Sciences

One member of APSOU

Two members of SEIU

Dean of Students or Ex. Dir. Of Student Life

Two Students (one undergraduate and one graduate)

Chairs of:


Enrollment Council



Budget Committee


Institutional Assessment


Facilities Planning and Utilization 


Student Success

5. Does your committee/council have an administrative contact?

Provost/VPAA

6. Does your committee/council have ex officio members? If so, please list.

VP for Business and Finance

VP for Student Affairs

Provost/VPAA 

Faculty Senate Chair (or designee)

7. How frequently does your committee meet?

Once or twice each month
8. Is the workload throughout the year consistent? If not, please describe the pattern.

Yes

Your information is vital to the work of the Task Force, and we sincerely thank you for your cooperation.

Jim Klein, Provost
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Robin Strangfeld

