


Initial Committee Language
Last Updated April 1, 2011

University Committees 
Scope
University Committees are committees (whether titled committees, councils, boards, taskforces, workgroups, etc.) that draw their membership from more than one department (or unit) on campus.  
Organization
University Committees are organized under two major oversight boards:  the Faculty Senate and the University Planning Board.  Both these oversight boards make recommendations directly to the President.  
Composition and Tenure
Committee Members’ Tenure
Unless otherwise specified, standing committee appointments shall be for a period of three years with approximately one-third of each committee being selected each year and ad hoc committee appointments shall be for the duration of the committee’s work.  

Ex officio membership
The University President may serve as an ex officio member of all committees and councils; other ex officio members are specifically designated, normally by office or position in the University. 

Other Consultants
Committees and councils may select non-voting consultants as considered necessary for the performance of their assigned functions.
Naming Conventions
University committees shall be identified as Committees, Councils, Boards, Taskforces, or Workgroups according to the following conventions:

0. Standing Committees
Committees 
Charged with overseeing and completing specific tasks
Relatively small in size (often 6-12 members)
Make recommendations to administrator, Faculty Senate, University Planning Board, or other designated committee 

Councils
Charged with a significant advisory function in addition to overseeing and completing specific tasks
Larger membership to represent a cross-section of perspectives (often 15-20 members)
Make recommendations to a program director, administrator, or board


Boards
Charged with a significant governance function that includes review of policy and/or budget
Large membership that is highly representative to facilitate awareness and interaction with all impacted areas across campus
Decision are still subject to Presidential approval and carry significant weight in campus governance 

Ad hoc Committees
Workgroups
Convened to complete a particular task with a specific completion date, often within a month or a quarter
Have a clear outcome or report that signifies termination of the task and dissolution of the committee

Taskforce
Convened to complete specific task(s) within a limited timeframe, normally under one year
Have a clear outcome or report that signifies termination of the task and dissolution of the committee
Establishment of a Standing or Ad hoc University Committee
0. [bookmark: _GoBack]Because of the demands University Committees place on faculty and staff time, their establishment must be approved by one of the following individuals or boards:  University President, Vice President, Dean, Faculty Senate, or the University Planning Board.  

Upon establishment, a committee should be given a clear description, including charge, appropriate representative membership, reporting structure, and, if ad hoc, a timeline for committee’s work.  Furthermore, the initial individual members should be elected or appointed, as appropriate to that committee’s function.
Quorum, Voting Rights, and Membership
0. Quorum — 50% of the voting members

Student membership
Unless specifically prohibited, student members are encouraged to serve on University Committees, but may not exceed 20% of the voting members of the committee.  Student members have full voting rights, but may not chair a committee.  Unless specified otherwise, ASSOU appoints student members to University committees.  [Note:  work with Student Senate to identify process for identifying committees and assignment students members.]

Ex officio members 
Ex officio members are non-voting members and as such may not be included in determining a committee quorum, nor serve as chair with one exception — program staff may facilitate their program’s advisory council.  
Meetings, Minutes, and Recommendations
0. Standing committees are expected to be actively working or meeting at least quarterly.  
0. It shall be the responsibility of the chair to schedule meetings and to prepare the agenda.  
0. Each committee shall submit minutes of all meetings to the appropriate reporting body.  
0. Unless otherwise specified, all recommendations for changes in policy must be submitted to the University President for approval before taking effect.




-

ey e Rond o e P ke T G

P——

T

B T LT

P—

31 Mk e o b Fo S Uiy i B
i




