To:	Faculty Senate
From:	Academic Policies Committee
RE:	Grade mode option for Spring 2020 


As faculty are aware, due to the rapid transition to remote and online instruction and the associated changes and concerns we are managing, alterations to SOU’s grade mode policy were implemented at the end of Winter term in order to allow students greater flexibility over course grades. For Winter term classes, these changes were as follows: 

· Courses that have a grade option at the catalog level, but have been built as "Graded Only" for a Spring section, could be changed to an "Optional" grade mode, if the instructor determines that this would be appropriate for the class. 
· Courses that are designated "Graded Only" at the catalog level could not be changed at that time, as it would have required a catalog-level change for each course, as well as a section-level change for each section. The catalog change would have then needed to be reversed for future terms. This would have required significant alterations to courses within Banner, which was not a viable option at the time. 
· Changing courses to Pass/No pass only was not recommended, as this would have forced students into a grade mode that they may not otherwise choose for themselves because this option applies to the entire course and can't be designated at the student level. 

In order to determine a favorable procedure for grade modes for Spring term, Academic Policies Committee has reviewed several options identified by Raider Student Services and recommends the following: 

· Converting all courses currently designated “Graded-only” to “Grade Option” for Spring term only, or for the duration of the remote instructional environment. 

As was the case for Winter term, the following provisions would also be in effect for Spring term:
· The normal limit of 1 pass/no pass course election per term is lifted.
· Pass grades (both taken at SOU and transfer courses) will count fully for major/minor requirements
· The regular grade mode change fee will not be assessed.
· Students will have 30 days from the date that grades are posted to select a pass/no pass, or  letter grade.

The rationale for this recommendation includes

1. This allows the student  to determine their own grade mode, as they will be able to choose which courses they wish to change to P/NP grade mode.  
2. This is consistent with the national trends and student circumstances, and allows students to assess their own academic ability in the current context.
3. This is the most viable solution in terms of workload for faculty and the Registrar’s staff, as this would be coordinated with IT, and data is already available to perform this action.

Concerns for faculty have been raised over the impact on their autonomy over their own courses, as all courses would be converted to “Optional” grade mode, rather than allowing each faculty member or program to control the grade mode for each individual course. However, this option allows students choice, and we hope that intentional advising for students who may have graduate school, employment requirements or other potential impacts related to GPA will ensure that students will select the appropriate grade mode.

[bookmark: _gjdgxs]Academic Policies Committee submits this recommendation for Senate endorsement at the Faculty Senate meeting on April 20th. 
