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A. Charge:

This Task Force will review current FPAR bylaws (5.340-5.345) and consider recent questions and suggestions raised by Division Directors, the Faculty Personnel Committee, and individual faculty members, in order to suggest to senate what changes, if any, should be made to either the existing bylaws or the administrative procedures by which those bylaws are executed. Pertinent questions include (but may not be limited to):

1. Do current bylaws accurately and adequately express the purpose of FPAR?
2. Are the procedures and timelines for FPAR clear and appropriate?
3. Could existing processes for faculty onboarding, training, and mentoring with regard to FPAR be improved?
4. Do current bylaws provide for adequate accountability and feedback from faculty peers and chairs?
5. Should bylaws be amended to formalize the Division Director’s role in FPAR review?
6. Is a remedy needed for inaccurate or inadequate reporting from faculty?

B. Membership:

The Faculty Senate will appoint 3 faculty members to serve on this Task Force.

C. Reporting, Meetings, and Workload

The term of this Task Force will be Spring 2019 - Fall 2019. The Task Force will meet as necessary and report its findings and make recommendations to Senate no later than the last senate meeting of Fall 2019.
