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I. Background

Throughout 2003, there were many discussions among the Oregon State Board of Higher Education, the Chancellor, institution presidents, and the leaders of the Oregon Student Association regarding student shared governance. On April 18, 2003, the Board made the decision to formally endorse the concept and philosophy of shared governance between OUS institutions and the students of those institutions. The intent was to establish a state level of support for student shared governance. The Board called upon each Oregon University System institution to establish an institutional policy and procedure for implementing a policy of student shared governance. An initial document was created for Southern Oregon University by then President Elisabeth Zinser in November of 2003. This is a revision of that document.

II. Purpose

Southern Oregon University (SOU) hereby endorses the concept and philosophy of shared governance as discussed above. The Associated Students of Southern Oregon University (ASSOU) will have a significant and meaningful role in the institutional governance of our University. The following statement describes the way in which students will be involved in shared governance at Southern Oregon University and the objectives and guiding principles we have established for that involvement.

III. Objectives

It is important that we concretely demonstrate the value that we hold for the student voice and the crucial role of that voice in the growth, development and success of Southern Oregon University. In this regard, we must assure that the student voice is included in and influences decisions made relative to the educational process. The process includes academic matters, issues related to student life, services, and other decisions that affect Southern Oregon University and students.

It is important that we acknowledge the distinct contributions that students bring to decision making processes.

Students are deeply invested in helping Southern Oregon University to achieve success. For this reason, we must engage them as partners in shared governance.

We recognize students’ rights to autonomy in the identification of those who will represent them in the governance structure.

Strong institutional leadership is required if we are to encourage and facilitate student involvement in University decision-making.

IV. Principles

Ultimate authority for the welfare of Southern Oregon University resides with the President of SOU (under the authority of the Chancellor and Oregon State Board of Higher Education). The President has delegated (and may further delegate) aspects of that authority to the Vice Presidents to assure efficient management of the University.

The focus and intent of the current policy is to recognize the necessity and value of student  involvement in shared governance at Southern Oregon University.

Accordingly, students shall have the opportunity to participate, appropriate to their special knowledge and perspective, in decisions related but not limited to the following domains of university life and campus governance:

1. University mission and vision
2. Institutional budgeting and planning
3. Institutional strategic planning and priority-setting
4. Academic policies
5. Selection and appointment of administrators, faculty, staff or student services
    administrators.
6.Tuition, fees, and room and board rates
7.Codes of student conduct

V. Evidence of Implementation

Except where prohibited by existing OAR or campus policies there will be active, formal student involvement in Southern Oregon University committees, advisory boards, councils, workgroups, and other governance structures. Our processes will provide evidence of a clear and substantial student role in institutional governance activities at Southern Oregon University.

In this process all committees, except those prohibited from doing so by existing OAR or campus policies will provide student members through the established ASSOU process.

By the end of the second week of Fall term, or following the first meeting of each committee the Faculty Senate Chair, University Planning Board Chair, and the SOU President shall contact ASSOU about their respective committees and provide a list of committees that need student members.  By the end of the fourth week of Fall term, the ASSOU will provide the President and each affected committee chair with a list of student representatives and alternates (if appropriate) and contact information for each committee on which students hold seats.

University Leadership

Twice per term, members of the executive staff, typically the President
and their cabinet, shall meet with the ASSOU President, Vice-President and other officers as appropriate to discuss institutional policies and practices as well as current issues, particularly those which affect students.

Before each meeting, an agenda shall be created by the ASSOU President and the SOU President’s Office. It shall be disseminated to all who are attending the meeting at least 48 hours prior to the meeting.

VI. SOU Committees

At the beginning of each academic year, and whenever a new committee is formed (include ad hoc committees) the ASSOU will be notified of the creation of the committee in order for the students to request student membership on these committees.

Committee chairs are required to provide student members adequate notice of committee
meeting times and make a reasonable effort to schedule meeting times that students can
attend. Moreover, meeting conveners shall be sensitive to schedules and life situations of all members when selecting meeting times. Meeting conveners shall be mindful of the academic calendar by avoiding scheduling meetings during finals week and University recognized holidays or academic breaks to ensure maximum student participation.

Once constituted, no committee can alter its structure with respect to student representation without first meeting as a committee to discuss any restructuring in membership, provide explanations for proposed alterations, and include any seated student member(s) in a committee vote on any such proposed changes.

All student representatives on SOU committees shall make their best effort to participate on that committee for the academic year. If the student representative is not available to attend a meeting they shall contact their alternate (if available) to attend the meeting.Only the identified alternates may be contacted for that representative, and alternates may be used no more than twice per term.

SOU Committees and Confidentiality
By the third week of Fall term, the ASSOU President, SOU President, Faculty Senate Chair, and University Planning Board Chair shall identify committees that require the signing of a confidentiality agreement. All members of those committees so identified shall sign their respective confidentiality agreements. Alternates are not allowed for the committees that require members to sign a confidentiality agreement.

Faculty Senate
The ASSOU President or representative appointed by the ASSOU President is also a standing,non-voting member of the Southern Oregon University Faculty Senate. The Senate is the official representative voice of the faculty at SOU. There are numerous Faculty Senate standing committees, many having student representation. The committees cover a wide spectrum of institutional issues. The Chair of Faculty Senate bears primary responsibility for ensuring student representation on Faculty Senate committees. The ASSOU has primary responsibility for recruitment to student positions on these committees.

Southern Oregon University Committees and Advisory Boards
ASSOU officers and other at-large members of the ASSOU are standing members of numerous SOU committees, advisory boards, and workgroups and play a key participatory role. When officially appointed to represent ASSOU on committees and boards, students have the same voting rights and authority as any other committee members.

Search and Screening Process 
SOU includes student perspectives in the selection of candidates for administrative, faculty, and staff positions. It is appropriate for the search process to include students in various stages of the search process, including but not limited to recruitment, candidate screening and interviews. 

Unit, Program, and Institutional Reviews/Evaluations
SOU regularly conduct reviews of academic and non-academic units and programs for the purpose of evaluating effectiveness and making decisions about realignment. Students play an important role in these reviews and should routinely be provided with opportunities to participate and provide input.

Students play a role in the formal University accreditation process via participation in on and off site evaluations. 

VII. Minutes and Agendas

Records of all meetings of boards and committees shall be made available within the bounds of the open records laws. In addition, meeting agendas should be made available to all members in accordance with public meeting law, that allows all members the necessary preparation time. Southern Oregon University is committed to including student perspectives in its deliberations and decisions. To this end, it is important that appropriate student representation is included on boards and committees.

VIII. Student Incidental Fee

Southern Oregon University recognizes the importance of student fee autonomy to the extent that the Oregon Administrative and Oregon Revised Statutes permit in the Student Incidental Fee, budget and allocation process. In accordance with OAR 580-010-0090 Incidental Fee Guidelines and Procedures. 

When considering the removal of a student fee funded position, student representatives shall be consulted and shall have an equal vote in the decision process.

The Student Fee Committee and each subcommittee shall have an ex-officio advisor to be defined in the ASSOU Bylaws.

IX. Responsibility for Ensuring Students’ Roles in Shared Governance
The President of Southern Oregon University provides leadership for our institution’s adherence to the principles of shared governance. We will review this document every year in fall term, with the leadership of the ASSOU to determine the degree to which our practices align with our aspirations. Should specific questions or challenges arise concerning adherence to the commitments expressed in this shared governance document, those concerns will be addressed jointly by the President of the Associated Students of Southern Oregon University and any other relevant persons.

