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New Program name: House Experience
CIP Code:  (Classification of Instructional Program): 30.9999

Rationale for Program:
The “House Experience” is one of our major initiatives moving toward transformative change for 2017. The idea behind the House curriculum is to innovate the way that University Studies curricular objectives are delivered.  The House Experience curriculum will adhere to the learning goals, skills, and proficiencies outlined in the University Studies curriculum, but will try to achieve those outcomes through new teaching methods, a solid multi-year cohort, and problem-based learning that incorporates career mentoring, community partnerships, and real world application and research. The House Experience is part of increasing interconnection, student success, and distinctiveness. It is integrally important to overall general education reforms—in terms of pedagogical delivery that is also working to incorporate dispositional outcomes such as teamwork, leadership, collaboration, curiosity, empathy, adaptability, self-understanding, and creativity. The larger rationale for changing the curriculum delivery design is to build better, stronger, more productive and lasting relationships with students; to give students new and exciting opportunities to engage with higher learning that is in keeping with national trends for innovative pedagogy; to encourage faculty, staff and community to collaborate around the fundamental goals of higher education; and to build adventure and excitement and revitalize our university teaching/learning culture.

Each of the first 3 years of the House Experience is proposed to include one 4-credit course per term.
Year 1 – HSE 101, 102, 103: University Foundations
Year 2 – HSE 201, 202, 203: University Explorations
Year 3 – HSE 301, 302, 303: University Integrations
Year 4 – capstone coordinated between House and major
Currently, we are seeking approval for HSE 101-103: University Foundations courses only (see new course proposals).

Impact statement:

1.  What is the expected effect of this program on existing courses (both within your department/program or elsewhere in the SOU curriculum)?  
The House Experience will largely satisfy University Studies requirements. If we eventually move all students into Houses, current departments and programs will teach fewer University Studies courses. Students will not be double counting courses for both University Studies requirements and their majors. This will shift SCH from departments/programs to the Houses.

2. Will any prerequisites or other course requirements affect other departments/programs?  No, Houses will not require prerequisites from other departments.  

3. Program Resource evaluation:

a. Faculty:  Cite faculty availability or needs and impact on other teaching obligations.  
Faculty are being released from departments to teach in the House Experience. If needed, these faculty are being backfilled with adjunct instructors. For the most part, this will be a shift in faculty loading across campus. Instead of teaching University Studies courses in their departments, faculty time will be devoted to teaching University Studies courses in Houses.

b. Facilities: Cite any additional need for classrooms, equipment or laboratory space and how that need will be met.
Each House will likely need a classroom with a capacity of 25 and one with a capacity of 50 for each cohort (year 1, 2, 3, 4). This will allow Houses to teach to small groups of 25 or pull all students of the cohort together for cohort experiences. Some Houses may need lab facilities, but those haven’t been determined yet.

c. Library: Are Hannon Library resources sufficient to meet the needs of this program?  (Check with the library staff and attach a copy of their report.)
Yes, Library resources are adequate to date. 

d. Other:  Are any other resources needed to support this program?  If so, please document them and explain how they will be obtained.
The House Experience needs a “home”. We are in the process of budgeting it in CAS, but it needs staff assistance and oversight. The Change Leadership Team is wrestling with the administrative structure during a particularly difficult time given our budget constraints. 

4. Catalog copy for the new program, including requirements and electives.

The “House Experience” is an innovative way to deliver the University Studies (general education) learning goals, skills, and proficiencies while also incorporating dispositional outcomes such as teamwork, leadership, collaboration, curiosity, empathy, adaptability, self-understanding, and creativity. Each House include an integrated, practical curriculum, a solid multi-year cohort, and problem-based learning that incorporates career mentoring, community partnerships, and real world application and research. Houses are theme-based learning communities. Along with a traditional major, students in Houses participate in a project-based curriculum that covers University Studies requirements and fosters supportive relationships with faculty, staff and other students. Central to the House are:
Collaboration – Houses advance collaboration by pulling students together from diverse fields at work on real-world problems.
Creativity – Houses inspire creativity through encouraging students to explore their limits and think outside the box.
Community – Houses promote a sense of community on campus and allow students to connect with the region through project-based learning.
Adventure – Houses instill a sense of adventure through active learning and problem solving.
HSE 101, 102, 103: University Foundations is an academic first-year experience for students entering SOU and engaged in a House. Each House has a first-year sequence forming a cohort. This three-term sequence introduces students to key foundational skills that help them develop as researchers, critical thinkers, and communicators—the foundation strands of University Studies. Students have an opportunity to select a House designed around a theme relevant to contemporary issues and events. After successfully completing the first-year sequence, students progress through the second- and then third-year sequences.

Courses:
HSE 101: University Foundations
HSE 102: University Foundations
HSE 103: University Foundations

5.  Please provide written verification of contact with the Chair of any other departments or programs affected by the new program.

The House Experience is transformative and therefore is meant to affect all departments and programs. We’ve been working with many units across campus including academic departments, Admissions, Marketing, Academic Advising, Chairs Council and Enrollment Services. We’ve held numerous open forums to educate the campus and to hear comments and concerns, the most recent of which was this past Monday.



5/21/10


1

