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1. Program Description

a. Proposed CIP Number: 309999
b. Program Overview: Brief overview (1-2 paragraphs) of the proposed program, including its disciplinary foundations and connections; program objectives; programmatic focus; degree, certificate, minor, and concentrations offered.

The SOU Certificate in Conflict Resolution consists of a 36 credit, interdisciplinary curriculum—grounded in the Communication discipline--designed to prepare students with knowledge and skills in the fast-growing and increasingly important “field” of Conflict Resolution.  The curriculum will draw from courses in twelve other disciplines (see below).  The certificate will enable students to understand the breadth of the study of conflict, develop skills in its productive management and resolution, prepare for work, either directly (e.g., mediation, law, criminology) or indirectly (e.g., management, collaboratives and partnerships) associated with resolving conflict, and generally participate in negotiations and conflict with excellence and integrity.  To the extent these objectives are realized, they will assist students in their professional and personal lives.  (See below, under “Outcomes” for additional certificate objectives.)
With interdisciplinary roots, the number of higher education programs in the U.S.—both graduate and undergraduate—has been expanding over the last decade, as scholars and practitioners seek to achieve aims similar to those listed above.  Society has increasingly looked to the academy to assist with challenges ranging from playground bullying to workplace dispute resolution to negotiating nuclear disarmament treaties.   The communication discipline, along with many of the social sciences, has been particularly central in addressing these issues.
c. Course of Study: Proposed curriculum, including course numbers, titles, and credit hours.

1. The 36 credit certificate curriculum must include classes from at least three different departments (excluding cross-listings).  
2. Students completing the certificate will be disallowed from attaining a minor in Conflict Resolution (recently approved for Fall, 2011).
3. Students applying any of the elective courses below for certificate completion may also count them toward their major or minor.

4. The certificate will consist of the following required and elective courses.  (All courses are four credits.)
Required Core Courses (20 credits): 

1. COMM 355 Communication, Culture and Conflict 
2. COMM 448 Mediation and Conflict Management
(This course is cross-listed in BA, CCJ, PS, PSY, and ED)
3. COMM 455 Conflict Resolution
4. COMM 456 Negotiation 
5. COMM 410 or 409, Capstone, Internship/practicum in Conflict Resolution

(Note: A four credit practicum, internship or capstone may be taken in the student’s major department, using the departmental prefix, if it has a conflict resolution focus, to be approved for inclusion by the program coordinator.  Comm 401, Research, or like courses in other departments, may be substituted, with program coordinator approval.)
Elective Options (16 credits)

ANTH 213 Cultural Anthropology: Perspectives on Humanity

ANTH 310 American Culture

ANTH 464 Cultural Rights

BA 110 Business, Government and Society

BA 226 Business Law

BA 320 Business, Government and Nonprofits

BA 482 Labor Relations (Cross-listed with EC 482)

CCJ 230 American Criminal Justice System

CCJ 251 Introduction to Criminal Law

COMM 125 Interpersonal Communication

COMM 225 Small Group Communication

COMM 343 Argumentation, Debate and Critical Thinking

EC 482 Labor Relations (cross listed with BA 482)

ES 210 Environmental Studies I

ES 310 Environmental Applications
ES 383 Science and Advocacy in Environmental Policy Debates

ES/SSPC 437 Conservation in the United States (cross listed with Geog 437)
GEOG 360 Global Issues in Population, Development and the Environment (cross listed with IS 360)
GEOG 437 Conservation in the United States (cross listed with ES and SSPC 437)

HST 380 War in the Modern World
HST 421 Environmental History
HST 453 United States Foreign Relations (Cross listed with PS 453)

IS 250 International Scene

IS 360 Global Issues in Population, Development and the Environment (cross listed with Geog 360)

NAS 368 Native American Topics: Historical
NAS 468 Native American Topics: Contemporary
OAL 375 Advanced Techniques in Outdoor Leadership
PHL 205 Ethics: Moral Issues

PHL 330 Science, Democracy, and Citizenship

PS 110 Globalization

PS 201 Power and Politics

PS 202 Law, Politics, and the Constitution

PS 421 International Law

PS 453 United States Foreign Relations  (Cross listed with HST 453)

PSY 202 General Psychology

PSY 334 Social Psychology

PSY 438 Group Dynamics

PSY 439 Group Facilitation and Assessment

SOC 205 Social Problems and Policy

SOC 337 Racial and Ethnic Relations
Note: All chairs of the departments listed above have agreed that these courses above may be included.  E-mails from chairs are available.  (All professors currently assigned to these courses have agreed as well.  Between one and three courses will be taught by as yet unidentified adjunct instructors.)
d. Program Delivery Manner in which the program will be delivered, including program location (if offered outside of the main campus), course scheduling, and the use of technology (for both on-campus and off-campus delivery).

At this time, the program will begin its delivery primarily on the main campus in Ashland, though some courses are sometimes offered in Medford (e.g., ANTH 310; PSY 202).  Other courses are offered both face to face and completely online (e.g, COMM 125 and COMM 225) or as a hybrid (e.g., COMM 456).  Over time, it is expected that a number of additional courses will be offered as hybrids or completely online as well.  Additional technology will be used as currently constituted and evolving within each relevant course. 

All core courses listed above are taught at least twice a year, except Comm 355, which will be offered once a year to start.  (The need to change Comm 355 to twice a year will be considered, pending enrollments.)  Electives will be offered with varying schedules, some every quarter, some once a year, a very few less often.  
Students must complete a practicum, internship or capstone in conflict resolution.  Opportunities will range from internships with the local Community Dispute Resolution Center (Mediation Works), to capstones as teaching assistants in a core requirement class, to practica working on a case in a governor–appointed regional solutions center to be located on campus.  It is likely that many departments will have many other opportunities.
e. Program Quality, Access and Diversity: Ways in which the program will seek to assure quality, access, and diversity.

The program will utilize traditional course evaluation procedures.  Those formal evaluations, as well as informal student feedback, will be actively solicited by the program coordinator toward maintaining a high standard.  Diversity of students and faculty will be at least somewhat enhanced by the interdisciplinary nature of the program.  
f. Anticipated fall term headcount and FTE enrollment over each of the next five years.

Estimating enrollment is a challenging task, however, given even a moderate “marketing” effort on campus—mainly using flyers and perhaps visits by the coordinator to departments whose majors are most likely to enroll--it is estimated that within five years there would be 25 to 30 students in the program during any given year (this includes a few sophomores, and the rest juniors and seniors).  The first year would likely be about one third that amount.  These estimates are based on current interest in conflict-related courses at SOU as well as the growing interest across the country.  (See below.)
g. Expected degrees/certificates produced over the next five years.  

It is estimated that 80 certificates will be produced in the first five years, starting in 2012. 

h. Characteristics of Students Being served (resident/nonresident/international; traditional/nontraditional; full-time/part-time; etc.)

There is no prototypical student or student profile that describes those who will take this certificate, with the exception of a higher percentage of students majoring in one of the departments providing coursework.  It is hoped that even though achieving the certificate will be more difficult for students outside those majors, some will see it as advantageous to their programs of study.  In addition, individuals outside the university, not currently pursuing a degree, may complete this certificate, though it is anticipated that only a few at best will enroll.  

i. Adequacy and quality of faculty delivering the program.

Jon Lange, Ph.D., Professor, Communication Department, will act as program coordinator and teach--or team teach--three of the required courses—Conflict Resolution, Negotiation, Mediation & Conflict Management (team taught).  Professor Lange has successfully taught these courses, or variants of them, for decades.  His research in conflict, negotiation and mediation—primarily in the environmental and natural resource arena—has appeared in a number of prestigious national and regional journals.  Mr. Lange has negotiated or mediated a large number of labor, natural resource, and workplace disputes.  He is on the Board of Directors of Mediation Works, Jackson & Josephine counties’ community dispute resolution center.  He is on the highly selective rosters of both the Oregon Consensus Project and the U. S. Institute of Environmental Conflict Resolution.  At SOU, he managed the original grant establishing the Three Year Baccalaureate and later was the first chair of the Community-Based Learning Committee, getting both of these important university programs started.
Jody Waters, Ph.D., Associate Professor, Chair of the Department of Communication, teaches one of the core requirements.  She holds a BA in Mass Communication from Carleton University, Ottawa, Canada; an MA in Communication Studies from the University of Calgary, Calgary, Canada; and a PhD in Radio-TV-Film (minors in Anthropology and Latin American Studies) from the University of Texas at Austin. Her research and teaching areas include intercultural communication; international communication; communication and development; communication and social change; migration and identity; social movements; communication theory; intercultural conflict. Past and present committees she has served on are Faculty Senate, University Studies, Athletics Task Force. Service areas focus on community based-learning opportunities in hunger, homelessness, poverty and food security. 

Michael Belsky, Ed.D., will team-teach one core requirement.  Dr. Belsky holds his BA and MA from San Jose State University and his doctoral degree from University of Southern California.  He is the family court mediator in Josephine County and has a private mediation practice.  He was one of the founders of Mediation Works and has recently returned to the Board of Directors.  He is on a number of other Oregon state boards and the steering committee for the Asia Pacific Mediation Forum.  He is the author of a wide variety of mediation-related papers and publications, and has taught or team-taught a Mediation class at SOU since the early 1990s.

Other faculty are too numerous to cite here, but involve a wide range of experienced professors, almost all of whom are full-time.  These involve faculty chairs or coordinators as well as others known for their excellent teaching.
j. Faculty Resources full-time, part-time, adjunct.
There will be no new faculty required to begin this certificate.  The entire program is based on courses that already exist as in-load teaching assignments for full-time faculty, a self support class already in existence, or on occasion, as courses taught by adjuncts (e.g. BA 482, Labor Relations) that are taught apart from this program.

k. Other staff
The program will require a coordinator to advise students, oversee practica and internships, coordinate with other SOU faculty and administrators, “market” the program, manage the policies and their appearance in the catalog, collaborate with other OUS university program representatives when possible, make any adjustments deemed necessary after implementation, etc.  It is proposed that Jon Lange act as the coordinator, and that his current teaching appointment be adjusted to give him one to two course release(s) per year—to be determined in consultation with the Communication Department Chair and CAS Dean.  Funds to cover the cost of an adjunct faculty member to replace that course or courses in Dr. Lange’s home department will be taken from the CAS-ADR fund generated by the self-support class, “Mediation and Conflict Management.”
l. Facilities, Library, Other Resources
The program will need no unique facilities or new library resources since the program will rely on existing courses and their current locales.  The current program has been reviewed by campus librarians.  It has been determined that the library already has the resources needed for this program.  Please see attached document.
m. Anticipated Start Date
It is hoped that the program would be approved to begin in Fall, 2012.

2. Relationship to Mission and Goals

a. Manner in which the proposed program supports the institution’s mission and goals for access; student learning; research, and/or scholarly work; and service.

As there are no new courses in this certificate program, it could be said that the certificate continues to serve SOU’s mission and goals, only with a new collective focus.  Some aspects of this focus are worth noting here, particularly student success, responsible global citizenship—both parts of the mission—as well as a number of SOU’s “commitments” that follow its mission: challenging and liberal arts education, civic engagement, partnerships, public service, regional needs, and programs enriching our bioregion.

b. Connection of the proposed program to the institution’s strategic priorities and signature areas of focus.

Reviewing the certificate objectives below reveals how the program will assist with student success, both personally and professionally.  The ethical and international foci within the program relate to “responsible global citizenship.”  All of the core classes are “challenging” and part of a “liberal arts education.”  As students are required to study and, in some courses, respond to some of the more pressing issues in our bioregion-- i.e., environmental conflict, specific union negotiations, partnerships of groups with disparate goals, and more—the other SOU commitments listed above are addressed.  The exact issues a student encounters will depend on which electives are chosen, and what kind of practicum/research endeavor is engaged; however, all students will be “civically engaged,” and moved to consider local, bioregional, national and international conflict and the potential for productive resolution.
c. Manner in which the proposed program contributes to Oregon University System goals for access; quality learning; knowledge creation and innovation; and economic and cultural support of Oregon and its communities.
and

d. Manner in which the program meets broad statewide needs and enhances the state’s capacity to respond effectively to social, economic, and environmental challenges and opportunities.

A number of students will act as interns in the new, governor-sponsored program arriving at SOU (and four other universities): the “Regional Solutions Center.”  At these centers, representatives from state (e.g., Transportation, Agriculture, Fish & Wildlife, Human Services, Forestry and others), county and city agencies, along with private and non-profit groups, will be regularly convened to work collaboratively to develop solutions to issues and problems challenging the state of Oregon.  This project is still emerging and in the early phases, but is well along and funded.  Students will be able to serve as interns for each of SOU Regional Solutions Center projects.
Students would also intern at Mediation Works, the region’s community dispute resolution center, with whom the program coordinator has placed interns for many years.  The coordinator, Jon Lange, is currently on Mediation Works’ Board of Directors.  

3. Accreditation
This program will not receive special accreditation but instead will be under the general accreditation umbrella of the College of Arts and Sciences.

4. Need
a. Evidence of market demand.

b. If the program’s location is shared with another similar OUS program, proposal should provide externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/employment statistics and forecasts).

c. Manner in which the program would serve the need for improved educational attainment in the region and state.

d. Manner in which the program would address the civic and cultural demands of citizenship.

To some, it may seem self-evident that there is a need in our community, region, state, country and world, to have more people familiar with the principles and skills associated with productive conflict resolution.  Though our country and state have moved through similar eras, I believe there is no disagreement that our current culture is marked by an increasing lack of civility in our discourse accompanied by increasing political polarization.  We continue to live in an unrelentingly violent world.  We will continue to experience challenges from ethnic and cultural integration as well as immigration and demographic trends suggest we should expect these challenges to intensify. There is more that can be said, but it might belabor the obvious to say that “civic and cultural demands of citizenship” should be well-served to the extent citizens are familiar with and practice in the ideas and skills of peace-making and conflict resolution.  

Beyond that, while there were no formal “surveys, focus groups, [or] documented requests,” the other issues under 4 a, b, c and d above, are addressed here.  The very practical issues of market demand and student educational attainment begins with some indices of forecasted career paths associated with conflict resolution.  In 2009, the US News and World Report issue devoted to careers listed “mediator” as one of “the top 30 careers,” with median pay over $66,000.  The mediation field includes private practice, employment with government and non-government organizations, and businesses that include a mediation arena (e.g., management consulting).  Many counselors, attorneys, administrators, educators, social workers, politicians, salespeople, and others are called upon to use conflict resolution as a significant part of their work.  A certificate in conflict resolution will assist students in getting and succeeding in jobs that are directly and/or indirectly associated with the practice.  It will also assist students who wish to go on to graduate or professional school in related fields (e.g., law, public administration) or in the nearly 200 accredited graduate programs in conflict resolution, including two in the state of Oregon.
With regard to recent enrollments, another indicator or market demand, the numbers in Negotiation, Conflict Resolution and Mediation classes continue to grow at a high pace.  In 1980, SOU had one section of one course—“Negotiation and Conflict Management”—taught on campus once per year, enrolling approximately 25 students per year.  Three years ago, that course was split into two different courses—“Negotiation” and “Conflict Resolution.”  At the time of this writing, both of these courses are each offered twice a year, enrolling an average of 25 students per section, for a total of 100 students per year.  In addition, it was in the mid-1990s that one section of “Mediation and Conflict Management” was created, then enrolling 25 to 30.  That course now enrolls 48 students, twice a year.  Finally, the “Communication, Culture and Conflict” course was taught for the first time this year, announced only a week before the term began (because of unrelated scheduling difficulties).  It enrolled approximately 25 students.  It is expected to grow.  Thus, between 1980 and 2010, though a significant percentage of the students take more than one of these classes, there has been an increase in enrollment from 25 to 225.
Another indicator is the growth of the local community dispute resolution center, Mediation Works.  It has expanded dramatically since it opened its doors in the early 90s, now serving thousands of youths, families, organizations and couples every year.  Their staff grew from one half time director to four full-time employees with dozens of regular volunteers and interns, most of whom come from the courses listed above.
Because of the “mainstreaming” of conflict resolution into our society, practitioners and theorists urge the not-so-old acronym ADR, which stood for Alternative Dispute Resolution, be now changed to stand for Appropriate Dispute Resolution.  The number of “collaboratives” and partnerships, in organizational, community and environmental arenas grows rapidly.  These approaches are being institutionalized in federal and state-mandated  processes (including Oregon).  Professionals from many fields are expected to know how to participate.  Across the country (and beyond), disputants are required by law to at least learn about, and then perhaps participate, in mediation and/or arbitration before their case is even allowed to go to court.  This is true in the majority of states, including Oregon, for both small claims court and divorce.  For larger cases as well—from the National Football League labor dispute to environmental litigation and more--every year more and more judges mandate mediation attempts prior to allowing further courtroom activity.  (To be clear, it should be noted here that many legal cases are unsuitable for mediation, arbitration, “reg-neg,” or any other form of ADR.)
5. Outcomes and Quality Assessment
a. Expected learning outcomes of the program.

Learning outcomes are listed below:
1. Students will develop a broad understanding of the theoretical underpinnings of and multiple applied approaches to conflict resolution.

2. Students will learn the vocabulary associated with state of the art conflict resolution practices.

3. Students will critically apply conflict resolution precepts to one or more challenging negotiation and conflict contexts that is either local, regional, national or international in scope.

4. Students will develop an understanding of the ethical responsibilities and cultural and co-cultural variables associated with productively managing conflict.

5. Students will develop skills associated with productively negotiating and managing their own conflicts.

6. Students will develop skills associated with intervening in others’ conflicts.

7. Students will develop skills associated with facilitating agreement-seeking processes for groups that have both common and opposed interests.

b. Methods by which the learning outcomes will be assessed and used to improve curriculum and instruction.

Assessment methods for the certificate are embedded in each individual course, particularly the Core Courses: Conflict Resolution; Communication, Culture and Conflict; Mediation and Conflict Resolution; and Negotiation.  Methods include assessment of: applied writing assignments; rigorous written examination; presentation and writing of a research paper or papers; observation of student skill practice in role play; reports of internship experience; other assessments as implemented in elective courses.
c. Program performance indicators, including prospects for success of program graduates (employment or graduate school) and consideration of licensure, if appropriate.
Student evaluations will be used to help assess course efficacy and instructor performance in the core courses.  Additionally, the certificate coordinator will keep records on the names and total number of students completing the certificate.  Students who complete the certificate will be asked for feedback—form to be determined—about their academic experience and then, periodically contacted after graduation to attempt to determine how the certificate has affected their personal and/or professional lives.  

d. Nature and level of research and/or scholarly work expected of program faculty; indicators of success in those areas.

Though it is not a key determinant of this proposal, the coordinator will track faculty research in the relevant arenas, with a yearly or bi-annual survey.

6. Program Integration and Collaboration
a. Closely related programs in other OUS universities and Oregon private institutions.

University of Oregon: There is a graduate Conflict Resolution Program embedded within the UO law school.

Portland State University: There is a graduate Department of Conflict Resolution.

Oregon Institute of Technology: There is an undergraduate, 36 credit Dispute Resolution Certificate that is almost exclusively in the Department of Communication.   It is not interdisciplinary.
Oregon State University: There is an undergraduate 30 hour Peace Studies certificate located primarily in the Philosophy Department.  According to the Director, only between one and five students per year partake of this certificate.
Private Institutions:

Willamette University:  There is a graduate Center for Conflict Resolution program embedded within the law school, much like the U of O.

George Fox: There is a 15 credit certificate that includes two communication courses, two political science courses and a choice of electives.

University of Portland: There is a program called TOLCDS, Teaching our Leaders Civil Discourse and Service, located mainly in the Communication Department.

Other private and public universities sometimes have one or two courses in conflict resolution.

b. Ways in which the program complements other similar programs in other Oregon institutions and other related programs at this institution.  Proposal should identify the potential for collaboration.

There may be students at SOU who wish to enter one of the graduate programs listed above.  Presumably, their chances for admissions will increase as a result of completing the certificate here.  It also seems likely that if some students transfer from here to one of the undergraduate programs at another institution, or vice versa, some of the courses may count in the university program from which the student wants to graduate.  
There will be other opportunities for collaboration, to be determined.  Jon Lange has discussed with Tim Hicks, Director of the program at UO, Joseph Orosco, Director of the Peace Studies courses at OSU, and Kevin Brown, director of the OIT certificate program, exchanges of syllabi, visitations, and even professors to teach different courses on occasion, as scheduling might allow.  Oregon’s “dispute resolution community” is sufficiently small and collaborative that other opportunities are likely to arise.  
c. If applicable, proposal should state why this program may not be collaborating with existing similar programs.
Not applicable.
d. Potential impacts on other programs in the areas of budget, enrollment, faculty workload, and facilities use.

Because this certificate draws exclusively on courses already in existence, the impact on budget, enrollments, facilities use, and faculty workload are minimized.  It is anticipated that there will be some additional enrollment pressure on the Core Courses and the Department of Communication, in which four of the five core courses reside, is prepared for that.  There will be some additional “cross fertilization” of ideas, as students and perhaps faculty who ordinarily would not communicate as much are drawn together in courses and other forums.

Because this certificate creates no new courses, there are no significant budgetary concerns to be addressed.  As indicated earlier, the CAS Mediation and Conflict Resolution fund, developed over the years through that particular self-support program, will enable the coordinator to take a one course per year release from his department.  
7. Financial Sustainability (attach the completed Budget Outline)
a. Business plan for the program that anticipates and provides for its long-term financial viability, addressing anticipated sources of funds, the ability to recruit and retain faculty, and plans for assuring adequate library support over the long term.

Please see attached budget outline.  No new resources will be required for this program.

b. Plans for development and maintenance of unique resources (buildings, laboratories, technology) necessary to offer a quality program in this field.

Not applicable.  None.

c. Targeted student/faculty ratio (student FTE divided by faculty FTE).
It is estimated that this ratio will be consistent with current class sizes, which includes, in the core courses, an approximate ratio of 25 to one.  Ratios in the elective classes will vary.

d. Resources to be devoted to student recruitment.

Students will be made aware of the certificate through flyers, course visitation by the coordinator and other means.  Few resources will be required.
8. External Review
This particular type of external review is not applicable for this kind of program.
Memorandum

Date: 
April 1, 2011

To: 
Jon Lange, Communication

CC:
Alena Ruggerio, Interim Chair, Communication

Paul Adalian, Dean, Hannon Library


Mary Jane Cedar Face, Collection Development Coordinator, Hannon Library 


Penny Thorpe, Executive Assistant, Academic Affairs

From: 
Dale Vidmar, 
Information Literacy and Instruction Coordinator/

Education, Communication, and Health, Physical Education & Leadership Librarian

The following is a report that provides an assessment of the Hannon Library collection in support of the proposed certificate in Conflict Resolution. The intent is to detail current information about the nature and extent of library and research material associated with conflict resolution, conflict management, mediation, negotiation, intercultural communication, small group communication, ethics, and other related subject areas.
This report supports the proposal of the certificate at the present time. A large proportion of the necessary research in these subject areas and the proposed courses is found in journals articles. The Communication and Mass Media database indexes many of the necessary journals in the communication discipline. Additional materials are indexed in the multidisciplinary Academic Search Complete database as well as related databases in related disciplines such as PsycInfo and the Philosopher’s Index. 

The Hannon Library has many of these journals available full text either online or in some cases hard copy—the policy for communication journals over the past 5-10 years is to cancel print journals if an online copy is available. The library continues to pursue consortium arrangements to purchase online journal collections to support the research needs in the discipline. The cancelation of print resources is required to fund online access. However, there are some journals that are not immediately available without requesting them via interlibrary loan which cost $2.00 per request. 

For example, a very specific search combining “conflict management” and “intercultural communication” as subject terms in the Communication and Mass Media database produced 12 citations. All of the 12 articles were available full text online. Two of the articles were available from online journal collections and the other ten were available from within the database. 

Although the collection supports the recent research found in journal articles, materials found in our book collections has been limited more recently. The Hannon Library endeavors to maintain a moderate collection to support degree programs in Communication. However, during the current 2009-10 academic year no resources were allocated for print collection development not only for Communication, but for all programs. In addition, the university has not purchased any books for existing or new programs in three of the past four years prior to 2011 due to zero funding, outside of donations from groups such as Friends of the Library. In the 2010-11 academic year, there was a modest allocation for new book materials to support Communication. In addition, I was able to secure $500 in strategic funding to purchase materials to support conflict resolution and related research. 

In summary, Hannon Library supports the proposed certificate in Communication. Needed scholarly and professional journal and magazine literature is available primarily in online databases accessible through Hannon Library. Some concerns about current books and/or videos and dvds to support research in this area have been eased by some recent funding.

Thank you for the opportunity to review and respond to the proposal.
Dale Vidmar

Information Literacy and Instruction Librarian/Communication Library Liaison 
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