Transforming General Education Task Force
Charge:
SD1 of the new strategic plan pledges to “transform its pedagogy and curriculum (how and what it teaches) to enhance the success of its learners and graduates,” and goal 1 promises a curriculum that “prepare all learners for life and work in an evolving future; connect directly with the challenges of our community, region, and world; and build self-confidence and the capacity to think critically, innovate boldly, and create lives of purpose.”

In Spring 2019, a Professional Learning Community of faculty, administrators, and staff sought to study what it might mean to transform SOU’s University Studies Curriculum. Their report made several suggestions for the path forward, while leaving several questions open for further exploration.

The Faculty Senate hereby convenes a Transforming General Education Task Force to consider the recommendations of the PLC and act upon those recommendations where appropriate, focusing on the goals and value of a liberal arts education, while involving those whose healthy skepticism can lead to the discovery of unintended consequences and unanticipated problems. This task force will not act in isolation but will reach out across campus and our community for stakeholder perspectives. The task force will be empowered to create subcommittees as needed (membership to which need not be limited to members of the task force), hold open forums, and invite guests to contribute their expertise and advice.

Specifically, the Task Force will:

identify means and assess the effectiveness of general education at SOU, looking at data from various groups of learners and at various groups of courses;
assess the effectiveness and efficiency of general education courses;
review studies on student perception of general education and collect campus data on the perceptions of SOU students, faculty and staff;
find ways to align changes in general education with the needs of current and future student demographics in terms of transferability, content, and pedagogy; 
consider which general education approaches will attract and retain students;
carefully monitor and further explore dual credit transfer alignment and growth potential in general education such as the Interstate Passport and the General Education Maps and Markers effort;
consult broad constituencies throughout the university community while also following the regular shared governance procedures for curriculum change;
set a reasonable timeline and be mindful of the resources and incentives needed for innovation, planning, and implementation;
identify synergies with the work of other professional learning communities such as those dealing with upper division education, creativity, lives of purpose and learner satisfaction;
Membership:
The Faculty Senate will appoint one faculty member from each division (including the Library) to serve on this task force. The Student Senate may also appoint a student representative to serve. The Task Force will elect a chair from their own membership.
Ex Officio Membership & Administrative Contact:
The Provost, Registrar, Division Director of Undergraduate Studies, the Career Preparation Coordinator, the Director Center for Instructional Support, a representative from Student Life, a Student Success Coordinator, a representative from Pre-College Youth Programs, and the Faculty Senate Chair may serve ex officio. The Provost will serve as the administrative contact.
Reporting, Meetings, and Workload:
The term of this Task Force will be the 19-20 academic year. The Task Force will meet weekly as necessary and report its findings and make recommendations to Senate at the end of the Spring 2020 quarter. If a final report is not ready in Spring 2020, the Task Force may be renewed as needed until its work is complete.



