Mission: Southern Oregon University is an inclusive campus community dedicated to student success, intellectual growth, and responsible global citizenship.

Regional Accreditation Assessment Themes, with Objectives, Outcomes, and Indicators

Theme 1:  Student Success

Objectives:
1. Liberal Arts Foundational skills are woven throughout the entire university 
i. Indicator(s) – APR for University Studies courses; University Studies outcomes are integrated into all majors and minors; US Committee requires and reviews templates for all newly proposed courses to ensure consistency
ii. Indicator(s) - We are creating a schedule for the systematic institutional assessment of general education outcomes; embedded assessments
2. Student achievement is regularly assessed.
i. Indicator(s)—Collegiate Learning Assessment, NSSE, Annual Program Review, Annual Learning Assessments; some annual learning assessments are targeted directly towards student work analysis 
ii. Inidicator(s) - USEM assessments (templates for all US courses from 2006-current show which of the 3 foundational goals (i.e., Communication, Critical Thinking, Information Literacy) are being taught; 2010 review of Exploration courses shows where and how the 3 foundational goals are being taught; graduation rates, transfer (in and out) rates, retention rates, employment rates, etc.  
iii. Indicator(s) - SOU faculty have developed capstone rubrics (they are featured on the AACU website); study group of cross-disciplinary sharing of capstones and collaborative assessment of student work
iv. Indicator(s) - Program assessments of University Seminar learning goals through the use of pre-writing test, post-writing test, and Final University Seminar Essay (FUSE)
v. Indicator(s) - Course evaluation data; students’ perceptions of learning experience
vi. Indicator(s) - School of Business exit exam on student proficiency; Biology; Chemistry; data on licensure programs; education (MAT); undergrad license in Elementary Ed; Criminology as an example of continuous program improvement; embed an assessment in the lowest math course that all students are required to take—require all students to take a math placement—use that data as a baseline for measuring improvement
3. Student support services are aligned and integrated into the institution.
i. Indicator(s) - # and variety of students served at and participation in resource centers, co-curricular opportunities that support use of foundational skills; healthy student initiatives;  NASAD, NAST, ACS, NASM, ACBSP;  First-year advising done through University Seminar (Banner tracking); data collected from USEM student evaluations on “advising needs met”; Hannon Library stays open all  night during finals week; low student-advisor ratio;  smaller class size
ii. Indicator(s) - Roar to Soar; student orientation; student participation as an academic outcome in multiple courses across the curriculum (we have rubrics for this)
iii. Indicator(s) -Dispositions for democratic citizenry: What personal responsibility skills are being developed in Student Services and how might we measure this? 
iv. Indicator(s) - What is the role of Athletics here and how do we measure this?
4. Sustained mentoring is a hallmark of the university culture. 
i. Indicator(s) – augmented advising program; # and type of internal external mentors; # and type of internal mentors; student/mentor satisfaction; Red Feather Ceremony; # and type of internships/practica available; student participation; student/employer satisfaction; alumni social networking and the mentor program through the Development office (Doreen O’Skea)

Theme 2:  Intellectual Growth for all members of the community and region

Objectives:
1. Opportunities for applied learning are infused throughout the curriculum
i. Indicator(s) - # of CBL courses, # of students participating, $$ for staffing; SOAR (includes USEM Symposium: all  USEM students are required to participate in some form, i.e., as presenter for research or creative work, technical support, conference worker, or audience member through seniors presenting capstones or other scholarly works);  # of students employed on grants; library collections; # of online courses/distance ed
      ii.  Indicator(s) There is a capstone rubric for CBL capstones
2. Educational opportunities are available for a variety of non-credit programs from pre-collegiate through retirement.
i. Indicator(s) – participation in pre-collegiate programs, ASC, Ollie, # of senior citizens’ auditing courses
3. Professional development is aligned with institutional goals to retain staff and improve knowledge and performance.
i. Indicator(s) - # of campus based programs/participation; # of employees sent to conferences, training; # of successful searches; # of faculty promoting in a timely manner
ii. Indicator(s) - Increased delivery of Distance Education is contributing to the professional development of the faculty and to the intellectual development of the region and beyond
4. Faculty and Students regularly engage in scholarship, research, and creative activities.
i. Indicator(s) - # of grants, publications, creative projects, SOAR, etc.; Honors College; McNair program; # of students continuing on to graduate programs; # of research/writing courses within the majors; FPAP/FPAR
ii. Indicator(s) - Quality of faculty we attract

Theme 3:  Responsible Global Citizenship

Objectives:
1. Social consciousness through an understanding of diversity, sustainability, and global issues is developed throughout the curriculum and co-curriculum.
i. Indicator(s) – Breadth and depth of topics taught in University Seminar that touch on such issues; courses in University Studies H Strand (Science, Technology, and Society), I Strand (Citizenship and Social Responsibility) & J Strand (Diversity and Global Awareness); University of Guanajuato 
ii. Indicator(s) - Multicultural centers, multi-cultural student unions; QRC, WRC,  # of students studying abroad, other programming
iii. Indicator(s) - (2007?) Campus Climate Assessment; SOU Oversight Committee on Diversity and Inclusion
2. Diverse opportunities for cultural, intellectual, and artistic expression are provided.
i. Indicator(s) - Schneider Museum, Hannon Lecture Series, University Theme, Visual and Performing Arts including digital media, SOAR
3. Students are encouraged to connect to their communities through civic engagement.
i. Indicator(s) - # of enrollments in CBL, Alternative Spring Break, other volunteer or civic opportunities; Crim graduate student project on cyber-bullying in Medford and senior capstone on domestic homicides in Josephine County; CBL capstones in many of these area
ii. Indicator(s) - SOU students have committed to purchasing locally grown produce for campus dining; staying as local as we can
iii. Indicator(s) - Biology students are creating a native plant garden behind the Science building
4. The campus maintains a diverse enrollment of international students and encourages education abroad programs.
i. Indicator(s) - # of international students enrolled, countries; # of short and long term education abroad opportunities; # of participants attending International Week events

Theme 4:  Community Catalyst and Partner (not in our mission but it is a commitment)

Objectives:
1. The University provides expertise to sustain economic development through academic and service programs.
i.     Indicator(s) - SBDC- #, Type of clients served; success after intervention; Centers: SOURC, SOULA, eMDA, Deer Creek, Crater Lake SLC; programs developed for economic development; recognition from outside sources of SOU faculty as experts in the field
ii.   Indicator(s) - Partnerships with SWOC and UCC
2. The University encourages and supports partnerships with cultural, educational and social institutions within the region. 
i. Indicator(s) - OSF, Cabaret, Camelot, Britt, RO, RVSO, OHSU; 
ii. Indicator(s) - History/Poly Sci does Advanced Southern Credit workshops for high school teachers; Crim Dept. is involved with Science Works and CSI Day; Mock Trials; Education Technology Conference
iii. Indicator(s) - students and faculty engage with Boys & Girls Clubs, Mediation Works, Child Advocacy Center, YMCA, local hospitals, etc.
iv. Indicator(s) -  IRB does review for external agencies that need human subjects review
v. Indicator(s) – School of Education: placement of interns, student teachers, and interning principals in local schools; close collaboration with Educational School District and local school districts in Southern Oregon and Northern California



Things We Need to Revisit
--ISSUE:  Quantitative reasoning is classified as a foundational skill but our curriculum only requires lower level  math for most majors
--QUESTION: Ask Matt Sayre about where athletics fit into the themes 1 and 4
--QUESTION: ALUMNI DATA:  How can we find out what our graduates are doing: employed in major field? Peace Corp/Vista SOCIAL NETWORKING through the alumni association
--SKYPE for 1-2 hours with Ron Baker from NWCCU to get his 30,000 foot overview; (Penny can take notes at this meeting); Do we want a site meeting and, if so, when?

Report Due September 15, 2011

Writing Process
· Table of contents
· Mission Statement
· Themes: How we defined them and why
· Everyone will have a part of the writing
· Reviewed by a group on campus?
Email Mark  Bottorff about CLA and orientation
TO DO: Send capstone rubric to Raj
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