BYLAWS
of the
CONSTITUTION OF SOUTHERN OREGON UNIVERSITY FACULTY

5.000

Section 5.
Academic Faculty
5.100 

I. Guidelines for Initial Appointment of Faculty Members
5.110 

A. Description of Faculty Vacancies

When a position in a department is to be filled, the Department Chair, in open consultation with all faculty members of the department, will submit in writing to the Dean a description of the position and its duties, as well as a suggested salary range and a list of the necessary and desirable qualifications, which the appointee should possess.

5.120 

B. Search for Candidates

The objective is to conduct a thorough search for the best-qualified candidate in cooperation with the Provost and the Affirmative Action Officer for Unclassified Personnel. 
The Department Chair is responsible for initiating the search.  The first action of the search committee chair shall be to meet with the Affirmative Action Officer who shall advise him/her on how to conduct the search.
5.130 

C. Faculty Appointments

5.131 

1. Appointment Procedure
a.
After consulting with the Department Chair and all department members, the search committee shall submit a written recommendation for hiring and the chosen candidate's file to the Dean through the Department Chair. 

b.
The Dean, after consultation with all department faculty members, will forward the final recommendation for hiring to the Provost.  In the case of appointments to more than one department, all departments involved must make the recommendation.  All appointments are subject to the regulations of the Oregon Administrative Rules.  Formal letters of appointment can only be transmitted to the candidate by the President, who alone has authority to appoint a faculty member.
c.
If the Dean, the Provost, or the President disapproves of the candidate, the candidate’s file will be returned to the department with written explanations for reconsideration.

5.132 

2. Initial Rank and Years in Rank (YIR)

Each new appointment of a faculty member will indicate the rank of appointment and the initial YIR for that appointment.

5.132 (a)

a. Professional Ranks

Normally, professional faculty members are appointed to the entry-level rank of instructor and must meet the criteria outlined below.  Appointments to the rank of senior instructor shall be guided by the promotion criteria (see section 5.220).
(1) Educational Background and Teaching Experience

Initial appointment at the rank of Instructor requires a Master’s degree in the discipline taught or equivalent thereof and demonstrated teaching potential.  Some departments or programs may require specialized teaching experience.

(2) Teaching Effectiveness and Service.

A candidate’s application materials should demonstrate potential for excellence in teaching and active participation in the life of the institution (see sections 5.224 and 5.226).  The search committee shall only recommend candidates they determine have sufficient potential in each of these areas.  
5.132 (b)

b. Professorial Ranks

Normally, professorial faculty members are appointed to the entry-level rank of assistant professor and must meet the criteria outlined below.  Appointments to higher ranks shall be guided by the promotion criteria (see section 5.220).
(1) Educational Background and Teaching Experience

Initial appointment at the rank of assistant professor requires a terminal degree in the discipline taught, but is permissible when (1) an individual has completed a Master’s degree in the discipline taught and (2) is in the process of completing the appropriate terminal degree (see section 5.230).  Candidates should also have at least the equivalent of one academic year of full-time college teaching, frequently combining years of part-time teaching while a graduate student.

(2) Teaching Effectiveness, Scholarship, and Service

A candidate’s application materials should demonstrate the potential for excellence in teaching, a record of scholarship suitable for promotion to associate professor, and active participation in the life of the institution and profession (see sections 5.224-5.226).  The search committee shall only recommend candidates they determine have sufficient potential in each of these areas.

5.132 (c)

c. Years in Rank (YIR)

The Department Chair, in consultation with the Dean and Provost, will determine the appropriate initial YIR based on the candidate’s previous experience at the same rank.  

5.133

Appointments of Temporary Faculty
a.
Appointment to the rank of lecturer is for individuals who have limited formal academic preparation but whose professional achievements and experience are particularly valuable to the institution.  Lecturers are only awarded temporary appointments, normally 1-4 courses per year.  FTE is computed based on the fraction of 15 ELU per term, for those hired on term-to-term contracts, and on 44-45 FTE per year, for those hired on annual contracts.  Salary is negotiable based on professional achievement.    

b.
The adjective “adjunct” may be added to any professorial or professional rank to indicate a temporary appointment.  Adjunct faculty may include individuals drawn from the community or from other educational, industrial or governmental institutions to help carry out teaching, research, or service commitments.  Individuals must have credentials meriting appointment at the appropriate rank (see section 5.132).
c. The adjective “visiting” may be added to any professorial or professional rank to indicate a faculty member drawn from other educational, industrial or governmental institutions who are here by virtue of an exchange agreement or are externally funded. Individuals must have credentials meriting this temporary appointment to the appropriate rank (see section 5.132).
5.134

3. Faculty Appointments of Administrators 

a. Deans, Provost, and President are normally granted faculty rank and tenure at hire.  Other Administrators may also be considered for faculty rank and/or tenure, as appropriate to their administrative position in an academic division.  

b. Administrators may be granted a professorial rank in a discipline offered at SOU if their academic credentials merit such an appointments (see section 5.132(b)).  

c. Administrators may be hired with tenure if all the following are satisfied:

(1) He/she meets the tenure criteria (see section 5.220).

(2) Based on a departmental interview with the candidate and a review of his/her academic credentials, the department vote endorses granting him/her tenure.

(3) The Faculty Personnel Committee, after reviewing the departmental recommendation and the administrator’s academic credentials, agrees this candidate meets the criteria for tenure.

5.200 

II. Guidelines for Promotion and Tenure

5.210

A. Procedure

5.211

1.
The Provost will distribute a schedule of deadlines for personnel actions at the beginning of each academic year.  The schedule shall allow sufficient time for evaluation of the personnel action at each of the following levels, in this order: Departmental Personnel Committee, Department Chair, Dean, Faculty Personnel Committee, and Provost.  


If a faculty member holds a split appointment between two or more departments, the department in which he/she holds the major fraction of the appointment will review the individual’s personnel action.  In the case of a 50/50 appointment, both concerned departments will review the application.

5.212

2. 
The
 Provost provides directions for assembling and submitting promotion and tenure portfolios, which solicit appropriate and sufficient information upon which to base this evaluation, and include a process for each evaluator to record their comments and recommendation or action.

Portfolios normally include:  

a. Application Information

· Name

· Department

· Current appointment [rank in department/program]

· Goal [promotion in rank, and/or tenure or three-year extendable appointment]

· Date of initial academic appointment at SOU

· Equivalent full-time years of service in an academic appointment at SOU (including current year)
· Years in rank granted at initial appointment (in rare instances where years in rank were granted upon last promotion or in conjunction with a reappointment, give those and briefly explain circumstances)

· Current year in rank

· Inclusive dates of any leaves (including sabbaticals)
b. Supporting Documentation

· Department Chair’s seven-year master sheet summarizing student evaluation of teaching effectiveness

· Most recent Colleague Evaluation (if more than 1 year old, include most recent Annual Evaluation)
· Current Vita

· FPARs for each year under review

· FPAP for current year

c. Self-evaluation of Teaching Effectiveness

Review the University’s Teaching Performance Expectations (see section 5.224) and your department’s expectations regarding teaching (see section 5.227).  Which set of criteria under the Teaching Performance Thresholds best describes your performance during the past five years (acceptable, preferred, or exceptional)?  What evidence supports your conclusion?

d. Self-evaluation of Scholarly Activity

Review the University’s Scholarship Performance Expectations (see section 5.225) and your department’s expectations regarding scholarship (see section 5.227).  Which set of criteria under the Scholarship Performance Thresholds best describes your performance during the past five years (acceptable, preferred, or exceptional)?  What evidence supports your conclusion?

e. Self-evaluation of Service Activities
Review the University’s Service Performance Expectations (see section 5.226) and your department’s expectations regarding service (see section 5.227).  Which set of criteria under the Service Performance Thresholds best describes your performance during the past five years (acceptable, preferred, or exceptional)?  What evidence supports your conclusion?

5.213

3
The Departmental Personnel Committee will notify department members of all pending promotion and tenure applications.

5.214

4. 
At each level the personnel actions will be evaluated.  The evaluation report shall include a recommendation or action, the vote of each member in the case of a committee, and sufficient commentary to provide subsequent reviewers with insight into the rationale behind that recommendation or action.

5.215

5.
At each level prior to the Provost’s action, the evaluation report will be sent (or made electronically available) to the applicant at the same time it is added to the portfolio and forwarded to the next evaluator.

5.216

6. 
The Faculty Personnel Committee will examine all applications for accuracy and make recommendations to the Provost that assure the consistent and equitable application of promotion and tenure criteria across campus.

5.217

7. 
The Provost shall consult the President prior to taking an action contrary to the majority of evaluators (i.e. at least three evaluations endorsed a different outcome).  Such actions must carry the signatures of both the Provost and President.

5.218

8.
The Provost will take final action on all personnel matters, subject to appeal procedures as provided in section 6.100 of these bylaws and OAR chapter 580, division 2l.

5.219

9. 
Within one week after the Provost acts, notification of the action will be sent to the applicant and copied to the Department Chair or appropriate supervisor.  Following notification of the action, the applicant shall have sole custody of the application portfolio and evaluation reports.
5.220
B. Promotion and Tenure Criteria 
See new language in P&T Revision Document
5.230

C. Definition of Appropriate Terminal Degree

5.231

1.
At Southern Oregon University the "appropriate terminal degree" in the following fields (programs and curricula) is a doctorate: Anthropology, Archaeology, Art History and Art Education, Biology, Chemistry, Communication, Criminology and Criminal Justice, Economics, Education, English, Foreign Languages, Geography, Geology, Health and Physical Education, History, Mathematics, Music, Philosophy, Physics, Political Science, Psychology, Sociology and Theatre.

5.232

2.
In the following areas the doctorate is not normally required: Art (design and studio art), Creative Writing, Journalism, Library and Information Science, Radio/Television, Theatre Arts, Theatre Technology.

a.
In Art (design and studio art), Creative Writing, Dance, and Theatre Arts, the "appropriate terminal degree" is the M.F.A. of the two-year variety (i.e., 90 quarter hours or 60 semester hours)

b.
In Business, any of the following satisfies the “appropriate terminal degree” requirement:

1)
Doctorate in Business

2)
Doctorate in a closely related field with a strong background in business

3)
Masters in Business with at least 5 years of relevant business or industry experience

c.
In Computer Science, any of the following satisfies the “appropriate terminal degree” requirement:

1)
Doctorate in Computer Science or Information Science

2)
Doctorate in a closely related field with a strong background in Computer Science or Information Science

3)
Masters in Computer Science or Information Science with at least 2 years of relevant business or industry experience

d.
In Journalism, Radio/Television, and Theatre Technology, the "appropriate terminal degree" requirement may be satisfied by 135 quarter-hours (90 semester-hours) of graduate work in the discipline and including the Master's degree. 

e.
In Library and Information Science the "appropriate terminal degree" requirement is satisfied by an M.L.S. plus a Master's degree in an academic discipline.

f.
In Education and programs with significant teacher preparation missions, the "appropriate terminal degree" requirement is normally satisfied by a doctorate.  In these programs, the terminal degree may be waived for applicants with:  1) a Master’s degree in an appropriate discipline, 2) at least 7 years of K-12 teaching or administration experience, and 3) a record of experience indicating excellence in conducting workshops or other training activities for pre-service and/or in-service teachers.  This waiver is made at the time of appointment, and is done by the recommendation of the chair, with the consultation of the dean, and with the approval of the Provost.  Once made, the waiver satisfies the terminal degree requirement in these Bylaws and the APSOU collective bargaining agreement

5.233 

3.
There may be unusual situations where a faculty member does not hold the appropriate terminal degree as defined above, but holds “the equivalent.”  The Department Chair, in consultation with the Dean and Provost, shall place a notation to this effect in the individual’s personnel file.  The notation must be signed by the faculty member and approved by the Department Chair, Dean, and Provost.  This notation will be made available to the individual for inclusion with any application for promotion and tenure.
5.240 

D. Definition of Prior Experience and Years in Rank (YIR)

The years of experience required for promotion to a given rank are based upon the number of years experience in the current rank (YIR) rather than total years of experience. Thus, for example, promotion to associate professor is based upon five years of experience at the assistant professor level.  Furthermore, the years of experience must be in the appropriate discipline as determined by the department in consultation with the Dean.

5.241

1. 
Normally, faculty promoted at Southern Oregon University start with zero YIR at the new rank.  However, there may be extremely unusual circumstances where a faculty member’s prior experience merits being granted 1 or 2 YIR at the new rank. The Department Chair, in consultation with the Dean and Provost, shall place a notation to this effect in the individual’s personnel file.  The notation must be signed by the faculty member and approved by the Department Chair, Dean and Provost.  This notation will be made available to the individual for inclusion with any application for promotion and tenure.

5.242 

2. 
Faculty members who are dissatisfied with the YIR assigned at promotion may appeal their case to a hearing committee appointed by the Faculty Senate as provided in section 6.100 of these bylaws.
5.250 

E. Directions for the Administration of the Forms for Student Evaluation of Faculty Teaching Effectiveness

5.251

1. The online student evaluation is mandatory for all faculty members .  
5.252
2. Online evaluations will be administered toward the end of each term (for example, after the 8th week of a 10-week term) and shall be conducted so as to encourage student participation and preserve the anonymity of the students responding.  
5.253
3. The online evaluation will contain a limited number of questions asked of all students, including the “all-campus” question, and provide programs and/or departments the opportunity to add questions regarding faculty members’ teaching effectiveness, as perceived by students, that are specific to that program, discipline, or department.
5.254
4. This evaluation is to be sharply distinguished from and does not replace forms or processes used for purposes of instructional improvement.

5.255
5. Every
 faculty member with a term-to-term appointment or in the first year of a fixed-term appointment shall be evaluated in every class taught.  All other faculty members with a regular teaching assignment shall be evaluated in at least two-thirds of classes taught each year. The faculty member's immediate supervisor (normally the Department Chair) or that administrator's delegate for this purpose selects the classes to be evaluated. The classes are to be selected in such a way that they (1) represent a cross-section of the faculty member's normal teaching load, (2) have sufficient enrollment to reasonably expect at least ten (10) respondents, and (3) whenever possible, are spread across the year.

5.256
6. 



7. Numerical responses to the "all-campus question" shall be summarized on one master sheet for each faculty member. The master sheets will contain tabulated responses for every class evaluated during the seven (7) most recent calendar years.  In addition, the master sheet will report the following summary results: 

i. the percentage, rounded to the nearest tenth, of all respondents who rated the faculty member in one of the bottom three (3) boxes of the seven (7) box scale,

ii. the percentage, rounded to the nearest tenth, of all respondents who rated the faculty member in one of the top four (4) boxes of the seven (7) box scale, 
iii. the percentage, rounded to the nearest tenth, of all respondents who rated the faculty member in one of the top three (3) boxes of the seven (7) box scale, 

iv. the percentage, rounded to the nearest tenth, of all respondents who rated the faculty member in one of the top two (2) boxes of the seven (7) box scale, and
v. the resulting overall rating of “competent,” “very good,” or “outstanding” for the period under review. (See section 5.260)
The master sheet will be filed in a secure departmental personnel file. A copy of each master sheet on file must be submitted by the Department Chair to accompany any individual faculty member's colleague evaluation, or requests for promotion and tenure.
5.257
8. In addition, departments shall retain the computer generated summary for each faculty member of the student responses to all the evaluation questions for each course evaluated in the seven most recent calendar years; thereafter each new year's evaluations will replace the oldest year's evaluations, so that there will be a continuing seven-year data base on each faculty member's "teaching effectiveness" as evaluated by students.  
5.258
9. Student evaluation results for individual faculty members are to be regarded as privileged information. They are not to be available to students or other individuals, except the faculty member’s Department Chair and others participating in an official evaluation of that faculty member, such as: a colleague evaluation, promotion and tenure decision, or other established institutional accreditation or personnel process. (See section 5.300)
5.259
10. The student evaluation results will be returned to the faculty member after the master sheet is updated and the Department Chair has reviewed the results, but not before final grades for the evaluated term have been added to the student’s academic history in the Student Information System. 


5.260 

F. Definition of Teaching Effectiveness based on Student Assessment

5.261

1.
In computing the percentages for the purpose of distinguishing teaching effectiveness ratings based on student evaluations, summary percentage shall be based on the most recent 7 years or all years at SOU when fewer than 7 and rounded to the nearest tenth.  The terms "competent," "very good," and "outstanding," as applied to student assessment of teaching effectiveness, are normally defined as follows: 

a.
"Competent": 50 percent of all the students responding to the evaluation give the individual a rating of competent or better.

b.
"Very Good": 50 percent of all the students responding to the evaluation give the individual a rating in the top three boxes of the seven box scale, with no less than 30 percent of all responses in the top two boxes.

c.
"Outstanding": 50 percent of all students responding to the evaluation give the individual a rating in the top two boxes, with no more than ten percent of all responses in the bottom three boxes on the scale.

5.262

2.
There may be rare occasions where the terms, as defined above, do not accurately represent a faculty member’s teaching effectiveness. The Department Chair, in consultation with the Dean and Provost, shall place a notation to this effect in the individual’s personnel file.  The notation must be signed by the faculty member and approved by the Department Chair, Dean Director and Provost.  This notation will be made available to the individual for inclusion with the teaching evaluation summaries described in section 5.257.
5.263

3.
During a term that a faculty member has instituted a major change in the organization, standards or methods of a course (this could also be a department's curriculum, developing modules or other curricular activities), the faculty member may write a statement that accompanies the student evaluations, that describes the changes that were instituted and perception of the effectiveness of these changes. If there is a reduction in the scoring on the all-campus question, the faculty member should describe what actions if any will be taken.

�This section has been updated to allow for the electronic submission and review of P&T Portfolios.


�Some faculty have suggested, with the advent of online evaluations, that faculty be required to evaluate all courses.  This would alleviate the student concern/frustration regarding why some courses are not evaluated.





