Key Changes to Bylaws Section 5 
Summary September 2011

Section 5.100-5.300 revisions are contained in the following three documents:
· 5.1-5.2 update covers all subsections except 5.220 and 5.230
· P&T revision replaces the old 5.220 and 5.230 subsections
· 5.3 update covers change to the evaluation processes

Key changes are summarized below by subsections:

Section 5.1 — Hiring
· Updated to reflect changes to 5.220-5.230 — no substantive changes

Section 5.2 — Promotion and Tenure

· Updated section 5.210 (procedures) 
· Inserted detailed information on the application portfolio and aligned with other evaluation processes.
· Revised existing language to allow for electronic portfolios.

· Redrafted and combined sections on promotion and tenure (now 5.220)
· Expectations were completely redrafted, providing more detailed information for applicants while attempting to remain close to existing/historic standards.  There is a description of expectations and measures, followed by more detailed thresholds for acceptable, preferred, and exceptional performance levels.  
· Professional development and collegiality are no longer separate “legs,” but woven into the expectations for teaching, scholarship and service. Professional development examples are explicitly stated, while collegiality is interwoven into the description of expectations in each area.  (Back to a three-legged stool, now with two bands wrapped around the three legs!)
· All faculty members, regardless of rank or appointment type, are working toward the same expectations in each of the areas appropriate to their appointment (the preferred criteria).  
· Promotion and tenure thresholds are set with a developmental approach, expecting a stronger performance level (increasing number of areas meeting preferred criteria) as a faculty member progresses in his/her career.  
· Minor deficiencies language is replaced with allowing individuals to substitute an acceptable/exceptional performance combination for preferred performance expectations in two areas.  No faculty member, regardless of rank, need ever perform at the exceptional level, unless they so desire.
· Criteria for associate and tenure are clearly differentiated.  Doing so results in the expectations for associate being somewhat lower than they have been, but the tenure expectations being slightly higher.  
· Information on tenure previously in section 5.3 and 5.4 was relocated to one subsection (5.223).  
· Reduced the minimum years of experience required as an associate for promotion to professor to six years, making it easier for those who have been able to accumulate a sufficient record of accomplishments to promote after six years.
· Departmental Expectations documents are geared to providing clarification and examples of appropriate activities at the acceptable preferred and exceptional levels as defined in section 5.224-5.226.  
· Renumbered sections on terminal degree, YIR, and teaching effectiveness to 5.230, 5.240, and 5.260 respectively — no substantive changes

· Updated and renumbered section on student evaluations (now 5.250)
· Revised language to accommodate online evaluation process
· Clarified the data departments must maintain
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Section 5.3 — Evaluation and Reappointment
· Updated 5.33 (evaluation schedule) to reflect CBA change to Article 10, which moved up deadlines 15 days so that notification does not fall during term breaks.

· Created new section 5.340 (FPAP/FPAR) to provide more detail on these documents, which will be key components of new evaluation processes.  


· Significantly updated “annual” evaluation section (now 5.350) 
· No longer distinct sections for term-to-term appointments and one-year fixed term appointments.  
· Provided more information on the process for evaluations conducted by the department chair, carefully delineating which steps are optional for different appointment types.

·  Significantly updated colleague evaluation section (now 5.360) 
· Kept strong parallels between all evaluations
· Expanded evaluation materials section to provide clearer directions, carefully delineating which steps apply to different appointment types.
· Removed references to satisfactory performance, replacing it new with acceptable, preferred, and exceptional terminology from 5.220.

· Updated “less than satisfactory service” section (now 5.370)
· Retitled, “Deficiencies Requiring Further Review.”
· Removed references to unsatisfactory performance, using unacceptable performance levels to define deficiencies.  
· Updated language to cover both tenured faculty and those with three-year extendable appointments
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