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[bookmark: _gjdgxs]The Transforming General Education Task Force
[bookmark: _30j0zll]Recommendations to Faculty Senate
[bookmark: _1fob9te]— Fall 2020 —
In Spring 2019, the SOU Faculty Senate authorized the Transforming General Education Task Force with a charge to review and act upon the prior recommendations of the General Education Professional Learning Community in accordance with SD1, Goal 1 of the SOU Strategic Plan.

The initial work of the Task Force commenced with a smaller planning unit in Summer 2019 and expanded into a much larger and inclusive body in Fall 2019, with participation and input from students, faculty from every division, staff, and administration. This larger Task Force met weekly in Fall, Winter, and Spring terms of the 19-20 academic year. Winter and Spring reports to the Faculty Senate were disrupted by COVID-19, but work continued into Summer 2020 with a smaller, concentrated Task Force subgroup. This smaller unit designed a model and made a series of presentations to the full Task Force, the Office of Admissions, the Registrar’s Office, the Student Success Coordinators, the Division Directors, the Provost’s Office, the Faculty Summer Symposium, and to faculty in their individual academic divisions. We now present our recommendations to the Faculty Senate for approval, as well as a series of additional questions we suggest the Faculty Senate should take up and debate.
[bookmark: _3znysh7]Recommendations for Faculty Senate Approval
At the conclusion of our work, the Transforming General Education Task Force recommends the following motions:
[bookmark: _2et92p0]Recommendation #1
A motion to approve the entirety of the Core Capacities Model of General Education as presented in the accompanying documents (or as amended during Senate debate) for implementation in the 21-22 academic catalog.
[bookmark: _tyjcwt]Recommendation #2
A motion to backdate a reduction in University Studies Explorations strand requirements for all applicable past catalog years as follows: E strand requirement reduced to one course, F strand requirement reduced to one course, and the G strand requirement reduced to one course with an associated lab.
[bookmark: _3dy6vkm]Recommendation #3
A motion to renew the term of the Transforming General Education Task Force through Fall 2021 with the amended charge of overseeing (in collaboration with the appropriate standing faculty committees and SOU administrative units) the implementation, operationalization, and public communication of the approved Core Capacities Model of General Education and the authority to make non-substantive, cosmetic textual changes to the Faculty Senate-approved draft in the process of that work.
[bookmark: _1t3h5sf]Recommendation #4
A motion to amend 1.32(11) of the Faculty Bylaws to change the name of the University Studies Committee to the Undergraduate Degree Committee and amend its charge as described in the accompanying documents.
[bookmark: _4d34og8]Questions for Faculty Senate Debate
During our work, the Transforming General Education Task Force encountered substantive questions we determined fell beyond the scope of our immediate charge yet we believe demand immediate campus-wise attention from the faculty. They are noted below:
[bookmark: _2s8eyo1]Question #1
Should the capstone experience be defined in the SOU catalog, and should all major capstone experiences share some common elements?

Background: The SOU catalog states that students must complete “capstone experience requirements in each major” to earn their degree, but no capstone definition or standards are provided. While the Task Force is wary of overly prescriptive language here, we believe both students and programs would benefit from some universal capstone expectations.
[bookmark: _17dp8vu]Question #2
Should most SOU programs offer both BA and BS degrees by default?

Background: The majority of SOU majors offer both a BA and BS degree, seemingly by default and with little thought or justification. When the Task Force reviewed peer institutions, SOU stood out as unusual in this regard. We would encourage all SOU programs to consider whether both degrees serve their majors equally well and suggest the Senate might explore principles by which a program would determine the right degree(s) to offer.
[bookmark: _3rdcrjn]Question #3
Should SOU consider offering AA and AS degrees?

Background: The Task Force felt that the offering of AA and AS degrees could be a meaningful way to increase enrollment, recognize student progress, and support second-year retention, but we acknowledge more research should be done on this question. We also recognize that offering AA and AS degrees would put us in direct competition with our partners in the SOHEC group (RCC and KCC).
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