MEMORANDUM

	DATE:
	November 1, 2011

	TO:
	Faculty Senate

	FROM:
	Constitution Committee

	RE:
	Revision of Evaluation Timeline




The following changes provide the same flexibility for the scheduling of administrative evaluations across the academic year as was implemented for faculty evaluations in last fall.  

Motion:  Update sections 2.110, 3.420, and 4.421 as noted below.  

I.  Advisory Evaluation of the President
2.110
A.    The University President shall be evaluated during the spring term of in odd numbered years.
 
IV. Advisory Evaluations of Deans and Associate Deans
3.420
B.    Evaluations shall be conducted annually during the month of April.

IV. Evaluation of Secondary Academic Division Leadership
4.421
1.      Department chairs shall be evaluated each year during winter term. 
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