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College/School: College of Arts & Sciences
[bookmark: _GoBack]Department/Program: Emerging Media & Digital Arts (Bachelor of Arts/Bachelor of Science)

1.  Program Description
a. Proposed Classification of Instructional Programs (CIP) number (contact your Registrar or campus Institutional Research office for this number).
09.0702
b. Brief overview (1-2 paragraphs) of the proposed program, including its disciplinary foundations and connections; program objectives; programmatic focus; degree, certificate, minor, and concentrations offered.
Digital media is a field of interdisciplinary practice incorporating elements of graphic design, video production, and computer science. It is essential for media professionals and creative practitioners to develop an understanding of and expertise in digital media. For the past five years, a team of professors at Southern Oregon University from across the departments of Art & Art History; Communication; Computer Science; Languages, Literature & Philosophy; and Performing Arts has been developing a rigorous curriculum around this rapidly evolving field of study: the Emerging Media & Digital Arts (EMDA) courses and the minor degree in EMDA. 

Since 2007, SOU students have been learning fundamentals of graphic design, digital video production, and interactive programming in EMDA’s Digital Media Foundations (DMF) courses. Over the past 3 years, enrollment in these DMF courses has tripled, contributing to the demand for degree programs. Since 2011, SOU students have been completing upper-division coursework toward the EMDA minor. The proposal for a major in Emerging Media & Digital Arts is designed to further develop these fundamental skillsets of digital media into a rigorous baccalaureate degree program, providing students with an interdisciplinary curriculum combining the traditional liberal arts goal of critical thinking with skills and ideas in digital media. EMDA majors will be not just talented creators of digital media, but critically informed, reflective producers who understand:

• emergent possibilities in existing technologies
• new technologies as they emerge 
• the specifically digital nature of new media technologies
• best practices, aesthetic and social, for using digital media effectively 



 
c. Course of study – proposed curriculum, including course numbers, titles, and credit hours. 

The major in in Emerging Media & Digital Arts combines interdisciplinary research and activity with a range of technical skills for the creation and evaluation of digital media. EMDA majors engage in all stages of the production process while working with university and community partners to develop best practices for digital media in our society.


Requirements for the EMDA Major:

1.
Fulfill baccalaureate degree requirements

2.
Complete a minimum of 56 credits in EMDA courses with a cumulative grade-point average of 2.75 or better:

a. Foundation courses (16 credits)

choose four out of five of these course pairs (lecture and recitation are co-requisites); there are no pre-requisites for foundational courses, and they may be taken in any sequence: 
• EMDA 201 Digital Image Foundations  					2 credits 
   and
• EMDA 201R Digital Image Foundations – Recitation 			2 credits

• EMDA 202 Digital Video Foundations					2 credits
  and
• EMDA 202R Digital Video Foundations – Recitation 			2 credits

• EMDA 203 Digital Interactive Foundations 			 	2 credits
  and
• EMDA 203R Digital Interactive Foundations – Recitation 		2 credits

• EMDA 204 Digital Audio Foundations 					2 credits
  and
• EMDA 204R Digital Audio Foundations – Recitation 			2 credits

• EMDA 205 Programming for Artists 					2 credits
  and
• EMDA 205R Programming for Artists – Recitation 			2 credits

b. Core courses (16 credits)

EMDA 320 Writing Nonlinear (4 credits)
   or
EMDA 321 Theory & Practice in Emerging Media & Digital Arts (4 credits)

  and


ARTH 330 Art, Culture & Technology (4 credits)
   or
EMDA 330 Introduction to Cybernetics & Cyberculture (4 credits)
   or
EMDA 331/331R (ART 331/331R) - Art of Data (4 credits)
   or
COMM 301 Communication Theory (4 credits)

  and two sections of

EMDA 350 Projects in Digital Media (4 credits, must be repeated for 8 credits total)		


c. Capstone courses (8 credits)

EMDA 450 Capstone in Digital Media (4 credits, must be repeated for 8 credits total; senior standing in the major required)


d. Elective courses (16 credits)
Choose at least four of the following elective courses. Two courses (8 credits) must be EMDA, and at least two courses must be numbered at the 400 level:
ART 306 - Digital Illustration (4 credits)
ART 334 - Interface Design (4 credits)
ART 337 - Web Design (4 credits)
ART 340 - Photography II (4 credits)
ART 341 - Photography III (4 credits)
ART 343 - Photo Mixed Media (4 credits)
ART 344 - Graphic Design (4 credits)
ART 348 - Concept Art and Preproduction (4 credits)
ART 349 - Comic Books and Picture Books (4 credits)
ART 350 - Digital Print Studio (4 credits)
ART 351 - Digital Interactive Studio (4 credits)
ART 352 - Digital Animation Studio (4 credits)
ART 353 - Digital 3D Modeling and Lighting Studio (4 credits)
ART 354 - Digital 3D Animation Studio (4 credits)
ART 443 - Special Projects in Photography (4 credits)
ART 444 - Graphic Design II (4 credits)
ART 450 - Special Projects in Digital Media (4 credits)
ARTH 446 - Contemporary Art: 1945–Present (4 credits)
BA 488 -  Fundamentals of Project Management (4 credits)
CM 322 - Online Journalism: New Media Practice and Theory  (4 credits)
CM 363 - Documentary Film Theory and Criticism (4 credits)
COMM 460D - Technology, Communication, and Culture (4 credits)
COMM 470 Gender, Race, and Media (4 credits)
COMM 471 History of Mass Media (4 credits)
COMM 481 Mass Media Law (4 credits)
COMM 491 Mass Media Ethics (4 credits)
CS  313 - Intro to Game Programming (4 credits)
CS  336 - Networking  (4 credits)
CS 315 Computer Imaging 4 credits (4 credits)
CS 316 Computer Graphics I (4 credits)
CS 360 – Databases (4 credits)
CS 399 Special Topics (4 credits)
EMDA 340 Building the Web: Sites to Content Management Systems (4 credits)
EMDA 341 Remix Cultures (4 credits)
EMDA 342 Motion Graphics (4 credits)
EMDA 362 Transmedia Storytelling  (4 credits)
EMDA 363 (ART 363) - Digital Performance (4 credits)
EMDA 364 (ART 364) - Robotic Art (4 credits)
EMDA 365 (ART 365 / MUS 355) - Sound Art and Experimental Music (4 credits)
EMDA 399 Topics in Digital Media  (4 credits)
EMDA 401 Research in Digital Media (4 credits)   
EMDA 407 Seminar in Digital Media (4 credits)   
EMDA 409 Practicum in Digital Media (1-4 credits)   
EMDA 410 Cultures of Video Gaming: The Serious Business of Play (4 credits)
EMDA 411 Online Cultures (4 credits) 
EMDA 420 Science Fiction Film (4 credits)
EMDA 421 Animation & Anime (4 credits)
FLM 407 - Seminar: Topics in Film (4 credits)
JRN 321 - Photojournalism (4 credits)
JRN 323 - Advanced Photojournalistic Techniques (4 credits)
JRN 377A - Journalism Activities (4 credits)
JRN 377B - Siskiyou Newspaper (4 credits)
JRN 409 - Journalism Internship (4 credits)
MUS 355 Electronic and Computer Music (4 credits)
MUS 358 Digital Tools for Interdisciplinary Synthesis: Music as Metaphor (4 credits)
VP 315 Advanced Field Production (4 credits)
VP 372 - Advanced Production Activities (4 credits)
VP 375 Applied Editing Techniques for Field and Studio Production (4 credits)
VP 409 - Practicum (1-4 credits)
WR 327 Technical Writing (4 credits)
WR 330 Fiction Writing (4 credits)
WR 341 Poetry Writing (4 credits)
WR 350 Topics in Nonfiction Essay (4 credits)
WR 405 Writing and Conference (4 credits)
WR 407 Writing Seminar (4 credits)
WR 414 Advanced Composition (4 credits)
WR 420 Beyond the Workshop (4 credits)
WR 430 Advanced Fiction Writing: Short Story (4 credits)
WR 441 Advanced Poetry Writing (4 credits)
WR 455 The History of Publishing: From Alphabet to E-Book (4 credits)
WR 460 Advanced Topics in Creative Nonfiction (4 credits)
WR 493 Topics in Rhetoric (4 credits)

d. Manner in which the program will be delivered, including program location (if offered outside of the main campus), course scheduling, and the use of technology (for both on-campus and off-campus delivery).
Courses are already offered in the lecture, seminar, and digital classrooms of the Ashland and Medford campuses of Southern Oregon University. Working closely with the chairs of affiliated major departments, EMDA’s director implements a two-year course rotation to schedule the interdisciplinary curriculum. Four state-of-the-art digital studios, used both as classrooms and to provide open lab time for students working on assignments within the digital curriculum, provide more than 100 Mac Pros running Adobe Master Collection CS 6, iLife, iWork, the Autodesk Suite, After Effects, FontLab Studio, zBrush, Hyperstudio, Max/MSP/Jitter, and Final Cut Pro X. Working together with the university’s Chief Information Officer and the IT department, the College of Arts & Sciences has developed leasing plans for hardware and for software that refresh this workstation capacity every two to three years.

e. Ways in which the program will seek to assure quality, access, and diversity.
Emerging Media & Digital Arts courses are taught by full-time faculty whenever possible and follow standards articulated in the EMDA Vision Statement: “Programs offered by EMDA provide opportunities for students, faculty, and community partners to engage in all stages of the production process while assessing best practices for collaborating on the creation of digital media for our communities.” The proposal for the EMDA major also includes a capstone that structures opportunities for students to work on practical applications of digital and other emerging media, evaluating social, economic, and political influences and impacts. We will continue to attract diverse faculty and students to the program through university and departmental recruiting efforts, as in 7.d (below). 

f. Anticipated fall term headcount and FTE enrollment over each of the next five years.
EMDA anticipated fall-term headcount:
	2013-2014
	2014-2015
	2015-2016
	2016-2017
	2018-2019

	125
	135
	145
	150
	150



g. Expected degrees/certificates produced over the next five years.
Bachelor of Arts in Emerging Media & Digital Arts expected degree completions:
	2013-2014
	2014-2015
	2015-2016
	2016-2017
	2018-2019

	10
	15
	20
	30
	30



h. Characteristics of students to be served (resident/nonresident/international; traditional/nontraditional; full-time/part-time; etc.)
The market for this program includes full-time and part-time traditional and nontraditional students, community-college transfers, and WUE program students.
i. Adequacy and quality of faculty delivering the program.
Current SOU professional and professorial faculty who have developed the major already teach and build curricula for the EMDA minor program. All faculty have the necessary qualifications and experience to be outstanding teachers who are well informed by scholarship and creative activity around rapidly evolving media applications.

j. Faculty resources – full-time, part-time, adjunct.
Because of EMDA’s decentralized structure, affiliated faculty from other departmental majors team-teach interdisciplinary curricula. Besides the full-time faculty director of EMDA, who also teaches every term (1.0 FTE), and one member of the Professional Faculty (.66 FTE), there are currently six full-time faculty members from affiliated departments who teach or team-teach between one and five EMDA courses per academic year. Consequently, the net teaching load associated with the rollout of the EMDA-major program is approximately 4.0 FTE. In order to launch the major, we may need a moderate increase to our current adjunct budget (from $10,000 to approximately $16,000).

The director of EMDA will work with College of Arts & Sciences administration to continue to facilitate understanding between Art; Communication; Computer Science; Performing Arts; and Languages, Literature & Philosophy faculty. Although there are established channels between these departments, it will be important for deans and chairs to promote clear agreements for faculty loading and evaluation as the EMDA program rolls out and additional teaching hours become necessary. 

The Artist/Scholar Residency program, which provides opportunities for new faculty joining EMDA from across the College of Arts & Sciences to conduct explorations and curriculum development in digital media, is sustained by departmental reassignments of faculty or by backfill for temporary adjunct assignments from the dean.

k. Other staff.
Current: 0.25 FTE office coordinator. Needed: 1.0 FTE. This would include one 0.5 FTE office coordinator, a 0.25 interdepartmental administrator, and a 0.25 professional adviser. 

The growth of the EMDA minor as well as early interest and inquiries about the major have increased traffic of students, faculty, and community members inquiring about degree offerings and opportunities for participation. Daily, hourly, the director fields walk-in inquiries about the major and requests for “pre-advising”. Together with the chair of Communication, the EMDA director is developing a plan for professional advising and shared administrative support that builds on the interdisciplinary culture that we’re currently coordinating on an ad-hoc basis.

l. Facilities, library, and other resources.
(See University Librarian Teresa Montgomery’s report, attached.)

m. Anticipated start date.
Fall term of academic year 2013-2014.


2.  Relationship to Mission and Goals
a. Manner in which the proposed program supports the institution’s mission and goals for access; student learning; research, and/or scholarly work; and service.
As SOU employees, we literally “carry” our mission with us everywhere—and reflect on it every time we had out a business card, for a brief statement is printed on the back of every one: Southern Oregon University is an inclusive campus community dedicated to student success, intellectual growth, and responsible global citizenship. 
For the past five years, the interdisciplinary Center for Emerging Media & Digital Arts has been engaging students and faculty together in an ongoing process of intellectual growth as it relates to citizenship: students, faculty, and community partners continuously work together to assess best practices for collaborating on the creation of digital media for our society. 

Instead of simply adding new subject matter to our traditional academic structures, the EMDA program takes new developments in the field as an occasion for faculty and students to reimagine traditional ways of nurturing academic excellence, encouraging student success, and promoting the relationship between college and community. 

Built into the EMDA curriculum are real-world project partnerships leading to paid internships, professional connections, and career choices—practical opportunities for students to apply their digital-media ideas and skills in ways that catalyze intellectual growth, create opportunities for civic engagement, and provide powerful incentive for student success. 


b. Connection of the proposed program to the institution’s strategic priorities and signature areas of focus.
Southern Oregon University is committed to a challenging and practical liberal arts education centered on student learning, accessibility, and civic engagement; academic programs, partnerships, public service, outreach, sustainable practices, and economic development activities that address regional needs such as health and human services, business, and education; and outstanding programs that draw on and enrich our unique arts community and bioregion. — SOU Mission Statement
Most of Oregon’s existing baccalaureate degree programs in digital media are housed within individual computer science, art, or communication departments departments. What makes EMDA’s model unique in both the state and the greater Northwest is its interdisciplinarity. 
At SOU we saw an opportunity to start differently with the Center for Emerging Media & Digital Arts. Our faculty members have high teaching load sand limited funds for individual research, but we have something larger four-year institutions generally lack: the scale of a small campus and a close-knit community that makes it manageable for faculty and students to collaborate across departments. The interdisciplinary structure of the EMDA curriculum affords the opportunity for faculty and students to form novel combinations in response to emerging developments, and the community-partnership model for EMDA projects courses creates a built-in service/outreach approach to addressing regional needs. As different professors have piloted cross-listed courses, we have developed a repository of exercises, lectures, and pedagogical approaches which create a new, post-disciplinary curriculum that is constantly engaging with our region as it adapts to new technological, intellectual, and cultural developments.

c. Manner in which the proposed program contributes to Oregon University System goals for access; quality learning; knowledge creation and innovation; and economic and cultural support of Oregon and its communities.
The EMDA program – facilitating practical opportunities for community-based learning along the rapidly evolving curve of digital media – contributes to goals outlined in Senate Bill 442 and the OUS Board mission of creating a “globally competitive workforce to drive the State’s economy.” Also, the “novel combinations” which faculty and students form in response to emerging developments, mentioned above in 2.b, contributes to state goals of research and innovation by consistently creating original knowledge that adapts to new technology, ideas, and trends in culture. 
At the inception of the major, and in anticipation of a five-year new program review in 2018, EMDA will begin conducting internal assessments to evaluate our capacity to respond effectively to social, economic, and environmental challenges and opportunities.

d. Manner in which the program meets broad statewide needs and enhances the state’s capacity to respond effectively to social, economic, and environmental challenges and opportunities.

Emerging Media & Digital Arts courses and syllabi are informed by the EMDA vision statements assertion that students who develop the capacity to conduct “critical evaluations into our roles as consumers of and participants in technologically mediated culture” are better prepared to fulfill the OUS goal of creating graduates ready to take on responsible roles in a democratic society.

In the first year since the EMDA minor’s creation, community partners in our project and practicum courses have already included health and human services (Southern Oregon Hospice Association), business (Intel, Blackstone Audio, CDS Publications), and education (Ashland Public Schools, Medford School District, Southern Oregon Educational Service District). By offering a sequence of internship and capstone opportunities for students at the core of the proposed EMDA major, we make a commitment to engagement with and relevance in our region and our community.


3.  Accreditation
Accrediting body or professional society that has established standards in the area in which the program lies, if applicable. 
NA

4.  Need
 
a. Evidence of market demand.
In Southern Oregon as well as in more populated areas of the state like Eugene and Portland, the past three years has seen a proliferation of small- and mid-size business development in the areas of digital animation, game creation, social-media strategy, and transmedia content development and advertising. Oregon Business reports that, in the midst of a contracting economy, emerging careers in digital media have actually been adding jobs across industries from broadcast and entertainment to marketing and public relations. 
Weiden+Kennedy is frequently cited as an Oregon ad-agency success story, with over 400 employees in the Portland area and growing. If you include other agencies expanding in the area of digital media ( Waggener Edstrom Worldwide, CMD, and R2C Group, among many), PR and advertising in Oregon generates revenues in the hundreds of millions and an Oregon employee base in the thousands (“Powerlist: Social media helps ad firms weather the downturn,” Oregon Business, October 2010.) Oregon Business reports similar statewide growth in animation jobs (February 2010) and Film/Television jobs (May 2012). 

Already EMDA partnerships with Southern Oregon Film & Television and the Oregon Governor’s Office of Film & Television have garnered our students production internships and job positions at Weiden+Kennedy, Intel, Pixar, Dreamworks, the University of Oregon, Medford’s Jambot Media, and on crews for regionally produced commercial and feature films.

b. If the program’s location is shared with another similar OUS program, proposal should provide externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/employment statistics and forecasts).   
NA

c. Manner in which the program would serve the need for improved educational attainment in the region and state.
We are currently in an era where educational institutions must be able to quickly adapt to emerging demands and opportunities while also ensuring that core competencies are cultivated and traditional standards are upheld. This major was designed with precisely that in mind. On the one hand, it will address technical considerations and underlying issues that will not change rapidly. For example, the technology of how binary code works will abide, and questions concerning when it is ethical to modify an image will long remain important. On the other hand, our staff collaborates to consider and address technologies and their applications that do change rapidly. How best to take advantage of a new game engine, for instance, might require both a professor who can program and one who is familiar with transmedia-storytelling strategies.   

By studying and producing different digital media, graduates of this major will gain access to a growing area of real-world media practices through an interdisciplinary curriculum. There is an urgent need for programs that bridge the traditional “firewall” between arts and sciences. Employers today seek graduates who understand both the aesthetics of a good user interface and how to code it, who are equally innovative when it comes to programing a computer game and a marketing plan for it. Our graduates will spend most of their working lives collaborating with others, either in teams or by interfacing with their clients. The multi-disciplinary aspect of this major is designed to give students hands-on experience with that kind of collaboration now—to have artists, programmers, and business-oriented students in the same classroom and working on the same project.

d. Manner in which the program would address the civic and cultural demands of citizenship.

Our economy and culture are increasingly saturated with digital media, yet many of our existing academic programs that deal with digital media suffer from a critical disjunction: on the one hand, there are programs that train students to become critically-informed consumers of digital media, and on the other hand, there are programs that train students to become talented producers of digital media. The EMDA major does away with this artificial distinction by aiming to help students become critically informed producers of digital media. 

The interactive nature of digital technology lends itself to helping students experience the ethical and civic issues raised by digital media. It is one thing for a student to listen to a lecture discussing how a program like Photoshop can be used to enhance the appearance of a model so that she or he looks more “beautiful” according to cultural norms. It is another thing entirely for a student to use Photoshop to change his or her own portrait in this way. Besides giving the students hands-on, behind-the-scenes experience of how such modifications are done, such an exercise gives students a much more direct experience of how cultural norms affect them. When coupled with critical discussions and reflective essays, such assignments cultivate students’ awareness of ethical and civic issues as consumers and as future producers of digital media.

In the home stretch of the proposed EMDA major’s senior capstone sequence, additional focus is placed on industry standards of excellence and the cycle of evaluation and revision. By providing a structure for students, faculty, and community partners to develop and produce community-based projects in digital media, we can continuously and consistently assess best practices for civic engagement in the creation of digital media for our communities. 

5. Outcomes and Quality Assessment
a. Expected learning outcomes of the program.
Skill 1: Students will develop the skills to identify, form and utilize collaborative networks to draw on and contribute to collective knowledge as well as to coordinate better production workflow.
Skill 2: Students will display adaptive knowledge, an ability to find accurate information to accomplish specific tasks with software whose capabilities exceed the expertise of any instruction or textbook.
Skill 3: Students will develop fundamental skills in digital applications for visual design, motion, and interactivity. 
Knowledge 1: Students will be familiar with key debates about the significance and direction of emerging technologies.
Knowledge 2: Students will be able to situate their own work with regard to emerging technological trends and innovators.
Knowledge 3: Students will be prepared for career paths available to them because of their skills with digital emerging media.
Dispositional 1: Students will recognize, articulate, and respect diversity in determining best practices for digital media development in our communities.
Dispositional 2: Students will develop professional aptitude in career communications including portfolio, cover letter, obtaining references, and interview skills.

b. Methods by which the learning outcomes will be assessed and used to improve curriculum and instruction.
We use instructional rubrics for project assessment in EMDA foundational and core courses, and these provide us with assessment criteria for outcomes review. We have already designed a system of faculty-juried evaluation for portfolio and capstone projects. Along the way, students in the EMDA program will be assessed through a variety of formative and summative strategies, including:
· written examinations
· professional portfolio development and presentation
· peer evaluation
· student and faculty self-assessments
· project/research/experiential-based cooperative learning
· collaborative group and individual presentations
· research essays
· reflective inquiry process, self study, multiple levels of learning processes
· annual program evaluation 

By evaluating students’ learning outcomes and documenting results from all capstone and project reviews, we will improve the program by reviewing and making adjustments to curriculum design.

c. Program performance indicators, including prospects for success of program graduates (employment or graduate school) and consideration of licensure, if appropriate.
Students must maintain a 2.75 GPA in their EMDA coursework in order to graduate, and academic advisors track student progress throughout the program. EMDA-core projects courses offer procedures for peer review, and the senior-year capstone sequence includes sections on career preparation, personal professionalism and portfolio presentation. We will also create post-graduate networks and contact surveys specifically designed to track completion of graduate studies, employment status, and career attainment. Using social networking and online alumni-relations programs, we will track program completers’ job placement, employment, and other professional or graduate-level activities. 

d. Nature and level of research and/or scholarly work expected of program faculty; indicators of success in those areas.

Faculty participate in scholarship and research required for promotion and tenure as laid out in affiliated departmental expectations documents and the SOU Faculty Constitution and Bylaws. For the sake of colleague evaluation we already have existing relationships with the affiliated departments mentioned above in 1.b, and these interdisciplinary partnerships will grow as the EMDA program grows. Through the EMDA Artist/Scholar Residency program, our affiliated faculty currently mentor and partner with new faculty joining EMDA from across the College of Arts & Sciences to conduct explorations and curriculum development in digital media. We track the quality and impact of residency projects by convening public presentations for peer review and to facilitate artist/scholar conversations in the campus community.



6.  Program Integration and Collaboration
a. Closely related programs in other OUS universities and Oregon private institutions.

	Institution
	Degree

	Rogue Community College
	Associate and certificates in digital design *

	Lane Community College
	Associate and certificates in digital design *

	Southwestern Oregon Community College
	Associate and certificates in digital design *

	Eastern Oregon University
	Multimedia Studies minor

	University of Oregon
	Multimedia minor, Digital Arts major

	Oregon State University
	Multimedia minor

	Portland State University
	Major in media/digital arts 



* The EMDA director and faculty work with regional community colleges at annual articulation meetings as well as directly throughout the academic year to align pre-requisite courses and promote student access to pathways from associates to baccalaureate programs. 

b. Ways in which the program complements other similar programs in other Oregon institutions and other related programs at this institution.  Proposal should identify the potential for collaboration.

We already work in articulation meetings with regional two-year institutions including SOCC, RCC, and LCC to promote student pathways to four-year programs and align our academic program offerings.

The Artist/Scholar Residency program, launched in-house in 2011, has already created year-long professional-development opportunities for faculty from a half-dozen departments across the disciplines. The next step will be to collaborate with and invite visiting scholars from neighboring colleges and universities.

Perhaps the most pertinent indicator of potential for future collaboration is mentioned in 1.b above: “Instead of simply adding new subject matter to our traditional academic structures, we see new developments in our field as an occasion to rethink and reimagine traditional ways of nurturing faculty excellence, student success, and the relationship between college and community.” EMDA is not a department; “interdisciplinary” was there from the beginning, and we are hard-wired for collaboration.

c. If applicable, proposal should state why this program may not be collaborating with existing similar programs.
NA

d. Potential impacts on other programs in the areas of budget, enrollment, faculty workload, and facilities use.
We have made efforts to attenuate the impact of our proposed major on other OUS programs, and we feel that our curriculum is sufficiently dissimilar in its extra-departmental, interdisciplinary structure as to preclude significant impact or risk duplication. 



7.  Financial Sustainability (attach the completed Budget Outline) 
a. Business plan for the program that anticipates and provides for its long-term financial viability, addressing anticipated sources of funds, the ability to recruit and retain faculty, and plans for assuring adequate library support over the long term.
Faculty: 

Besides the full-time faculty director of EMDA, who also teaches every term, one .6 FTE EMDA faculty member who teaches .4 FTE for the COMM department (Warren Hedges) would need to be assigned to 1.0 FTE for EMDA. Consequently, this would require budgetary adjustments to continue to deliver the curriculum he has covered for COMM. 

In the second year of the Budget Outline, we are recommending allocation for a second dedicated hire. 

Because of its decentralized structure, all other affiliated faculty members have as their home departments related majors such as communication, art, and computer science, but their teaching loads carry explicit pathways for assignments within EMDA. There are currently six full-time faculty members from these affiliated departments who teach or team-teach between one and five EMDA courses per academic year. 

The director of EMDA will work with College of Arts & Sciences administration to continue to facilitate understanding between Art; Communication; Computer Science; Performing Arts; and Languages, Literature & Philosophy faculty. Although there are established channels between these departments, it will be important for deans and chairs to promote clear agreements for faculty loading and evaluation as the EMDA program rolls out, and to uphold commitments as additional teaching hours become necessary. 
 

Facilities: 


Facilities are already in place and part of the regular building/classroom-maintenance cycle for four digital-media labs, and the offices of the Center for Emerging Media & Digital Arts have already been established. Working together with affiliated academic departments in the College of Arts & Sciences, the IT department has established a lease-oriented model for maintenance and development of computer hardware and software. These existing facilities and technology are established and forecasted to meet the needs of a quality program over the long term. 

· Library: (See attached copy of Hannon Library report.)


b. Plans for development and maintenance of unique resources (buildings, laboratories, technology) necessary to offer a quality program in this field.
Facilities are already in place and part of the regular building/classroom-maintenance cycle for four digital-media labs and for the offices of the Center for Emerging Media & Digital Arts have already been established. Working together with affiliated academic departments in the College of Arts & Sciences, the IT department has established a lease-oriented model for maintenance and development of computer hardware and software. These existing facilities and technology are established and forecasted to meet the needs of a quality program over the long term. 

c. Targeted student/faculty ratio (student FTE divided by faculty FTE).
The intent is to keep classes small enough to maintain a high quality of instruction and interaction among students and faculty. On average our student/faculty ratio for a four-credit course is 20:1. 

d. Resources to be devoted to student recruitment.

The Center for Emerging Media and Digital Arts will budget up to $1000 annually for promotional/recruiting materials and continue to work with the SOU marketing director and publications department to inform the community about educational opportunities at SOU. The EMDA advisory council, a group of faculty and community leaders who mentor the EMDA director, have created a fundraising-sponsorship committee to create scholarships for students who distinguish themselves in digital-media creation to attend SOU.

We have already taken a proactive, ‘bootstraps’ approach to recruitment by partnering with the Southern Oregon Education Service District (SOESD) and the SOU Department of Admissions and the Office of Summer Programs on the following:

• Keynote presentations on digital media at Freshman Preview Days (six presentations during four weeks in spring reaching over 1,000 high school freshmen from the region)
• Featured presenter on digital media at Ashland High School College & Career Day 
• Presentation on digital media at Día Familiar Latino (for Hispanic high school students)
• Presentation on digital media at Cesar Chavez Day (for Hispanic middle school students)
• Week-long workshop on digital media for Academia Latina (summer academy for Hispanic middle school students)
• Annual presentations for SOESD Educators’ Tech Conference (over 100 members from dozens of public schools in Southern Oregon)



8. External Review (if the proposed program is a graduate level program, follow the guidelines provided in External Review of new Graduate Level Academic Programs in addition to completing all of the above information)
NA
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