New Program Proposal

NOTE: This form should be used for new minors, or new concentrations to existing degrees.  For new certificates, and new majors/degrees, complete the OUS new program proposal form as well as this form.  The OUS new program forms can be found online at http://www.ous.edu/about/polipro/acad_pp.php

[bookmark: _GoBack]New Program name: Emerging Media & Digital Arts (BA/BS)
CIP Code:  (Classification of Instructional Program): 09.0702

Impact statement:

1.  What is the expected effect of this program on existing courses (both within your department/program or elsewhere in the SOU curriculum)?  

Since 2007, SOU students have been learning fundamentals of graphic design, digital video production, and interactive programming in EMDA’s Digital Media Foundations (DMF) courses. Over the past 3 years, enrollment in these DMF courses has tripled, contributing to the demand for degree programs. Since 2011, SOU students have been completing upper-division coursework toward the EMDA minor. The proposal for a major in Emerging Media & Digital Arts is designed to further develop these fundamental skillsets of digital media into a rigorous baccalaureate degree program.

2. Will any prerequisites or other course requirements affect other departments/programs?  

No, but the addition of new foundational courses in digital media (like EMDA 204 Audio and EMDA 205 Programming for Artists) afford opportunities to articulate new pre-requisite possibilities across departments, and the EMDA director will continue to work with the chairs of Art, Communication, and Computer Science, Performing Arts, and others to create interdisciplinary pathways.


3. Program Resource evaluation:

a. Faculty:  Cite faculty availability or needs and impact on other teaching obligations.  If additional faculty teaching hours are needed, how will that need be met?

Because of EMDA’s decentralized structure, affiliated faculty from other departmental majors team-teach interdisciplinary curricula. Besides the full-time faculty director of EMDA, who also teaches every term (1.0 FTE), and one member of the Professional Faculty (.66 FTE), there are currently six full-time faculty members from affiliated departments who teach or team-teach between one and five EMDA courses per academic year. Consequently, the net teaching load associated with the rollout of the EMDA-major program is approximately 4.0 FTE. In order to launch the major, we may need a moderate increase to our current adjunct budget (from $10,000 to approximately $16,000).

The director of EMDA will work with College of Arts & Sciences administration to continue to facilitate understanding between Art; Communication; Computer Science; Performing Arts; and Languages, Literature & Philosophy faculty. Although there are established channels between these departments, it will be important for deans and chairs to promote clear agreements for faculty loading and evaluation as the EMDA program rolls out and additional teaching hours become necessary. 

b. Facilities: Cite any additional need for classrooms, equipment or laboratory space and how that need will be met.

Working together with affiliated academic departments in the College of Arts & Sciences, the IT department has established a lease-oriented model for maintenance and development of computer hardware and software.

Most facilities are already in place and part of the regular building/classroom-maintenance cycle for four digital-media labs. The Center for Emerging Media & Digital Arts has already been established in CS-East 100, but at the outset of our third year we are bursting at the seams of our 500 square feet. Now is the time to begin the serious discussion about best long-term uses for CS-East, which has been temporarily occupied by Academic Affairs staff and administration during the Churchill renovation. 


c. Library: Are Hannon Library resources sufficient to meet the needs of this program?  (Check with the library staff and attach a copy of their report.)

(See Teresa Montgomery’s report, submitted separately.) 

d. Other:  Are any other resources needed to support this program?  If so, please document them and explain how they will be obtained.
Staff:

Current: 0.25 FTE office coordinator. Needed: 1.0 FTE. This would include one 0.5 FTE office coordinator, a 0.25 interdepartmental administrator, and a 0.25 professional adviser. 
The growth of the EMDA minor as well as early interest and inquiries about the major have increased traffic of students, faculty, and community members inquiring about degree offerings and opportunities for participation. Daily, hourly, the director fields walk-in inquiries about the major and requests for “pre-advising”. Together with the chair of Communication, the EMDA director is developing a plan for professional advising and shared administrative support that builds on the interdisciplinary culture that we’re currently coordinating on an ad-hoc basis. Note: this is addressed in OUS Program Proposal 1.k.




Recruitment:

The Center for Emerging Media and Digital Arts will allocate up to $1000 annually from our existing operating budget for promotional/recruiting materials about the major, and we will continue to work with the SOU marketing director and publications department to inform the community about educational opportunities at SOU.  

4. Catalog copy for the new program, including requirements and electives.

The major in in Emerging Media & Digital Arts combines interdisciplinary research and activity with a range of technical skills for the creation and evaluation of digital media. EMDA majors engage in all stages of the production process while working with university and community partners to develop best practices for digital media in our society.


Requirements for the EMDA Major:

1.
Fulfill baccalaureate degree requirements

2.
Complete a minimum of 56 credits in EMDA courses with a cumulative grade-point average of 2.75 or better:

a. Foundation courses (16 credits)

choose four out of five of these course pairs (lecture and recitation are co-requisites); there are no pre-requisites for foundational courses, and they may be taken in any sequence: 
• EMDA 201 Digital Image Foundations  					2 credits 
   and
• EMDA 201R Digital Image Foundations – Recitation 			2 credits

• EMDA 202 Digital Video Foundations					2 credits
  and
• EMDA 202R Digital Video Foundations – Recitation 			2 credits

• EMDA 203 Digital Interactive Foundations 			 		2 credits
  and
• EMDA 203R Digital Interactive Foundations – Recitation 			2 credits

• EMDA 204 Digital Audio Foundations 					2 credits
  and
• EMDA 204R Digital Audio Foundations – Recitation 			2 credits

• EMDA 205 Programming for Artists 					2 credits
  and
• EMDA 205R Programming for Artists – Recitation 				2 credits

b. Core courses (16 credits)

EMDA 320 Writing Nonlinear (4 credits)
   or
EMDA 321 Theory & Practice in Emerging Media & Digital Arts (4 credits)

  and


ARTH 330 Art, Culture & Technology (4 credits)
   or
EMDA 330 Introduction to Cybernetics & Cyberculture (4 credits)
   or
EMDA 331/331R (ART 331/331R) - Art of Data (4 credits)
   or
COMM 301 Communication Theory (4 credits)

  and two sections of

EMDA 350 Projects in Digital Media (4 credits, must be repeated for 8 credits total)		


c. Capstone courses (8 credits)

EMDA 450 Capstone in Digital Media (4 credits, must be repeated for 8 credits total; senior standing in the major required)


d. Elective courses (16 credits)
Choose at least four of the following elective courses. Two courses (8 credits) must be EMDA, and at least two courses must be numbered at the 400 level:
ART 306 - Digital Illustration (4 credits)
ART 334 - Interface Design (4 credits)
ART 337 - Web Design (4 credits)
ART 340 - Photography II (4 credits)
ART 341 - Photography III (4 credits)
ART 343 - Photo Mixed Media (4 credits)
ART 344 - Graphic Design (4 credits)
ART 348 - Concept Art and Preproduction (4 credits)
ART 349 - Comic Books and Picture Books (4 credits)
ART 350 - Digital Print Studio (4 credits)
ART 351 - Digital Interactive Studio (4 credits)
ART 352 - Digital Animation Studio (4 credits)
ART 353 - Digital 3D Modeling and Lighting Studio (4 credits)
ART 354 - Digital 3D Animation Studio (4 credits)
ART 443 - Special Projects in Photography (4 credits)
ART 444 - Graphic Design II (4 credits)
ART 450 - Special Projects in Digital Media (4 credits)
ARTH 446 - Contemporary Art: 1945–Present (4 credits)
BA 488 -  Fundamentals of Project Management (4 credits)
CM 322 - Online Journalism: New Media Practice and Theory  (4 credits)
CM 363 - Documentary Film Theory and Criticism (4 credits)
COMM 460D - Technology, Communication, and Culture (4 credits)
COMM 470 Gender, Race, and Media (4 credits)
COMM 471 History of Mass Media (4 credits)
COMM 481 Mass Media Law (4 credits)
COMM 491 Mass Media Ethics (4 credits)
CS  313 - Intro to Game Programming (4 credits)
CS  336 - Networking  (4 credits)
CS 315 Computer Imaging 4 credits (4 credits)
CS 316 Computer Graphics I (4 credits)
CS 360 – Databases (4 credits)
CS 399 Special Topics (4 credits)
EMDA 340 Building the Web: Sites to Content Management Systems (4 credits)
EMDA 341 Remix Cultures (4 credits)
EMDA 342 Motion Graphics (4 credits)
EMDA 362 Transmedia Storytelling  (4 credits)
EMDA 363 (ART 363) - Digital Performance (4 credits)
EMDA 364 (ART 364) - Robotic Art (4 credits)
EMDA 365 (ART 365 / MUS 355) - Sound Art and Experimental Music (4 credits)
EMDA 399 Topics in Digital Media  (4 credits)
EMDA 401 Research in Digital Media (4 credits)   
EMDA 407 Seminar in Digital Media (4 credits)   
EMDA 409 Practicum in Digital Media (1-4 credits)   
EMDA 410 Cultures of Video Gaming: The Serious Business of Play (4 credits)
EMDA 411 Online Cultures (4 credits) 
EMDA 420 Science Fiction Film (4 credits)
EMDA 421 Animation & Anime (4 credits)
FLM 407 - Seminar: Topics in Film (4 credits)
JRN 321 - Photojournalism (4 credits)
JRN 323 - Advanced Photojournalistic Techniques (4 credits)
JRN 377A - Journalism Activities (4 credits)
JRN 377B - Siskiyou Newspaper (4 credits)
JRN 409 - Journalism Internship (4 credits)
MUS 355 Electronic and Computer Music (4 credits)
MUS 358 Digital Tools for Interdisciplinary Synthesis: Music as Metaphor (4 credits)
VP 315 Advanced Field Production (4 credits)
VP 372 - Advanced Production Activities (4 credits)
VP 375 Applied Editing Techniques for Field and Studio Production (4 credits)
VP 409 - Practicum (1-4 credits)
WR 327 Technical Writing (4 credits)
WR 330 Fiction Writing (4 credits)
WR 341 Poetry Writing (4 credits)
WR 350 Topics in Nonfiction Essay (4 credits)
WR 405 Writing and Conference (4 credits)
WR 407 Writing Seminar (4 credits)
WR 414 Advanced Composition (4 credits)
WR 420 Beyond the Workshop (4 credits)
WR 430 Advanced Fiction Writing: Short Story (4 credits)
WR 441 Advanced Poetry Writing (4 credits)
WR 455 The History of Publishing: From Alphabet to E-Book (4 credits)
WR 460 Advanced Topics in Creative Nonfiction (4 credits)
WR 493 Topics in Rhetoric (4 credits)



5.  Please provide written verification of contact with the Chair of any other departments or programs affected by the new program.

Attached: correspondence with chairs of Art, Communication, and Computer Science, all of whom facilitated follow-up meetings with departments, department curriculum committees, and/or mini-committees on alignment and articulation.
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	Robert Arellano <arellanor@sou.edu> 



	Good meeting / mini-committee?
5 messages 



	Robert Arellano <arellanor@sou.edu> 
	Tue, Apr 17, 2012 at 3:11 PM 

	To: Peg Sjogren <sjogren@sou.edu> 

		Dear Peg,

Thanks for hosting a good meeting with IT yesterday~

I just got out of a chair's conference at C.A.S., and at the deans' suggestion I'd like to request your help identifying a mini-committee of 2 or 3 Art faculty to meet with me once or twice this spring and hammer out which ART courses might be good to include in the next draft of the EMDA curriculum (current minor attached)? Could be Miles, David, Cody...?

Please let me know your thoughts....

Best,
Bobby


		[image: https://mail.google.com/mail/u/0/images/pdf.gif]
	
	EMDA Minor.pdf
3417K 












	Peg Sjogren <sjogren@sou.edu> 
	Mon, Apr 30, 2012 at 3:45 PM 

	To: Robert Arellano <arellanor@sou.edu> 

		Hi Bobby,
I'm going through my email to remind myself of what I still haven't done.  I will check in with dept. faculty Wed. to see who should be on this mini-committee.  it's late now .... do you already have people participating on this mini-board?
Sorry this is late,
Peg
[Quoted text hidden]






	Robert "Bobby" Arellano <arellanor@sou.edu> 
	Mon, Apr 30, 2012 at 4:38 PM 

	To: Peg Sjogren <sjogren@sou.edu> 

		Not too late at all! I did have a preliminary meeting with Miles and David on Friday a la EMDA 203, and conversation veered to overall curriculum (will provide you some notes soon...), but if you think I missed some essential input, I will be happy to keep the mini-committee open 'til June!
Best,
Bobby
[Quoted text hidden]






	Peg Sjogren <sjogren@sou.edu> 
	Mon, Apr 30, 2012 at 5:48 PM 

	To: Robert Bobby Arellano <arellanor@sou.edu> 

		To be honest, you've got a good committee right there.  It would be good to invite Kathleen and/or Erika into the discussion from time to time; they bring an important printed and visual mix to the discussion.
Thanks Bobby.  I do not know how you do it!  But thank you.
Peg
[Quoted text hidden]






	Robert "Bobby" Arellano <arellanor@sou.edu> 
	Fri, Jul 13, 2012 at 7:48 AM 

	To: Peg Sjogren <sjogren@sou.edu> 
Cc: Cody Bustamante <bustamante@sou.edu>, David Bithell <bithelld@sou.edu> 

		Dear Peg:

Hello and warm summer wishes! As we've been discussing (Cody and David cc'd), included in catalog changes for 2013 are new ART course proposals that are also being proposed as EMDA courses, and I'd like to formally request your approval for ART/EMDA cross-listing as outlined in the proposal forms (attached):

EMDA 205 Digital Media Foundations V – Programming for Artists (2 credits)  
EMDA 205R Digital Media Foundations V Recitation (2 credits) 
EMDA 331/331R (ART 331/331R) - Art of Data (4 credits)  
EMDA 363 (ART 363) - Digital Performance (4 credits)  
EMDA 364 (ART 364) - Robotic Art (4 credits)  
EMDA 365 (ART 365 / MUS 355) - Sound Art and Experimental Music (4 credits)

Thank you for your consideration.

Sincerely,
Bobby
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	ART crosslists for EMDA.pdf
1198K 
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	Robert Arellano <arellanor@sou.edu> 



	Curriculum request
1 message 



	Robert "Bobby" Arellano <arellanor@sou.edu> 
	Fri, Jul 13, 2012 at 7:39 AM 

	To: Jody Waters <watersj@sou.edu> 

		Dear Jody,

As we discussed yesterday, included in EMDA's catalog changes for 2013 are two new course proposals (attached) that I'd like to request cross-listing with Convergent Media:

EMDA 341 Remix Cultures (4 credits)
EMDA 362 Transmedia Storytelling  (4 credits)

On a personal note, I'm very grateful for your mentoring throughout this process!
Sincerely,
Bobby
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	Robert Arellano <arellanor@sou.edu> 
	Tue, Apr 17, 2012 at 3:02 PM 

	To: Jody Waters <watersj@sou.edu> 

		HI Jody, just got out of a "pre-visioning" meeting at C.A.S. Could we discuss identifying a mini-committee of 2 or 3 COMM faculty to meet with me once or twice this spring and hammer out how this COMM/EMDA track would look? Could be Robert, Howard, and you if you've got time....

No 202 meeting yet! Heading to RVTV in hopes of catching folks.

Best,
Bobby




	Re: Department Meeting
4 messages 



	Jody Waters <watersj@sou.edu> 
	Tue, May 22, 2012 at 8:14 PM 

	To: Kim Olson <kolson@sou.edu>, Robert Arellano <arellanor@sou.edu> 

		Hello Kim and Bobby,

Would love to have you join us on Friday Bobby - 11 am would be swell.

Thanks, Jody 
On Tue, May 22, 2012 at 2:53 PM, Kim Olson <kolson@sou.edu> wrote:
Hi,

sitting here with Bobby and he was thinking this might be the meeting where he can stop in briefly--he has time from 11:00-11:30.  He is speaking to a FR Academy group before and after that time.

Thanks-K

Kim Olson
Office Manager
Department of Communication
BR 246
541-552-6424

-- 
******************************
Dr. Jody Waters
Associate Professor and Chair
Britt 240 
Department of Communication
Southern Oregon University
1250 Siskiyou Blvd
Ashland OR 97520
541 552-6423






	CS/EMDA
3 messages 



	Robert Arellano <arellanor@sou.edu> 
	Tue, Apr 17, 2012 at 3:14 PM 

	To: Greg Pleva <Pleva@sou.edu> 

		Dear Greg,

I just got out of a chair's conference at C.A.S., and at the deans' suggestion I'd like to request your help identifying a mini-committee of 2 or 3 Computer Science faculty to meet with me once or twice this spring and hammer out which CS courses might be good to include in the next draft of the EMDA curriculum (current minor attached)? Could be Pete, Kevin, you...?

Please let me know your thoughts....

Best,
Bobby
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	Greg Pleva <pleva@sou.edu> 
	Tue, Apr 17, 2012 at 3:29 PM 

	To: Robert Arellano <arellanor@sou.edu> 

		Hi Robert,
I will chat with the faculty and get their ideas but Pete is a for sure with Kevin a maybe. We could include Dan Wilson.
I'll let you know in a few days,
Greg
[Quoted text hidden]






	Robert Arellano <arellanor@sou.edu> 
	Tue, Apr 17, 2012 at 3:54 PM 

	To: Greg Pleva <pleva@sou.edu> 

		Thanks, Greg!
B.






	Chat EMDA/CS?
6 messages 



	Robert Arellano <arellanor@sou.edu> 
	Wed, Apr 18, 2012 at 2:42 PM 

	To: Dan Wilson <wilson@sou.edu>, Peter Nordquist <NordquiP@sou.edu> 

		Hi Dan & Pete,
Greg let me know that you'd both be willing to help with a "mini committee" (2 meetings should do it) to revise the EMDA curriculum with respect to CS. On the off chance, would you both be free either Friday before 10:30 or after 1PM? If not, I'll try into next week.
Best,
Bobby






	Peter Nordquist <nordquip@sou.edu> 
	Wed, Apr 18, 2012 at 3:22 PM 

	To: Robert Arellano <arellanor@sou.edu>, Dan Wilson <wilson@sou.edu> 

		Hi Bobby,
I’m hoping to go to the bay area this Friday for an acoustics talk.
Pete
From: Robert Arellano [mailto:arellanor@sou.edu] 
Sent: Wednesday, April 18, 2012 2:43 PM
To: Dan Wilson; Peter Nordquist
Subject: Chat EMDA/CS?
[Quoted text hidden]






	Robert Arellano <arellanor@sou.edu> 
	Wed, Apr 18, 2012 at 3:23 PM 

	To: Peter Nordquist <nordquip@sou.edu> 
Cc: Dan Wilson <wilson@sou.edu> 

		Okay, Pete -- safe travels and will check in with you both next week.
B.
[Quoted text hidden]






	Dan Wilson <wilson@sou.edu> 
	Wed, Apr 18, 2012 at 3:30 PM 

	To: Robert Arellano <arellanor@sou.edu>, Peter Nordquist <nordquip@sou.edu> 

		I may be out of town this Friday, too. Next week looks better - after 1pm would be a preference.
On Wed, Apr 18, 2012 at 3:22 PM, Peter Nordquist <nordquip@sou.edu> wrote:
[Quoted text hidden]

-- 
Dan Wilson
Professor of Computer Science
Southern Oregon University
Ashland, OR  97520







	Peter Nordquist <nordquip@sou.edu> 
	Wed, Apr 18, 2012 at 10:25 PM 

	To: Dan Wilson <wilson@sou.edu>, Robert Arellano <arellanor@sou.edu> 

		After 1 Fri 4/27 works for me.
Pete
From: Dan Wilson [mailto:wilson@sou.edu] 
Sent: Wednesday, April 18, 2012 3:30 PM
To: Robert Arellano; Peter Nordquist
Subject: Re: Chat EMDA/CS?
[Quoted text hidden]






	Robert Arellano <arellanor@sou.edu> 
	Thu, Apr 19, 2012 at 9:25 AM 

	To: Peter Nordquist <nordquip@sou.edu> 
Cc: Dan Wilson <wilson@sou.edu> 

		Thanks, Dan & Pete!  Friday, 4/27, 1:15-2:15 at EMDA center. No need to reply if that works for you.... 

I'll have some background materials that we can use to come up with a basic shape of curricular planning for one follow-up meeting next month.

Best,
Bobby
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