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Institution:  Southern Oregon University
College/School: College of Arts and Sciences
Department/Program: Social Sciences, Policy and Culture

1.  Program Description
a.  Proposed Classification of Instructional Programs (CIP) number 

b.  Brief overview (1-2 paragraphs) of the proposed program, including its disciplinary foundations and connections; program objectives; programmatic focus; degree, certificate, minor, and concentrations offered.

The Regional Studies and Applied Research (RSAR) Certificate program will be a 36 credit interdisciplinary concentration within the Social Sciences Policy and Culture (SSPC) department and will utilize social science faculty and existing courses.  The program will primarily draw upon classes in anthropology, economics, environmental studies, geography, and sociology. 
 
The overall goal of this certificate program is to provide students with the knowledge and tools necessary to understand interrelationships among the social, cultural, economic, geographic and environmental aspects of a region.  Although the region of southern Oregon will be emphasized in some of their classes, students pursuing this certificate will learn modeling processes that are widely transferable and applicable to other settings.

A second related goal is to give students a strong foundation in research methodology and applied research.  Students will have sustained engagement in research projects that will build skills in data gathering and analysis, as well as synthesizing results and communicating findings. These skills will be directly applicable in the workplace or graduate school.

c.  Course of study – proposed curriculum, including course numbers, titles, and credit hours.

Introductory Course (4 credits)
GEOG 101 Introduction to Geography: The Rogue Valley (4 credits)

Core/Methods Courses (12 credits)
SOC 326 - Introduction to Social Research Methods (4 credits)

Plus two courses drawn from the following:
ANTH 360 Ethnographic Research Methods (4 credits)
ANTH 462 Cultural Resource Management (4 credits)
EC 332 Quantitative Methods and Application (4 credits)
EC 364 Cost Benefit Analysis (4 credits)
PS 311 Public Opinion and Survey Research (4 credits)
SOC 327 Quantitative Data Analysis (4 credits)

Subject Area Courses (8-12 credits)
Courses meeting this requirement should have a regional, applied or policy orientation.  Subject area classes will be determined by the student and their advisor.  Examples of subject area classes include:  
ANTH 336 Topics in Global and Local Interconnections (4 credits)
ANTH 460 Applied Anthropology (4 credits)
ANTH 464 Cultural Rights (4 credits)
EC 310 The Environment and the Local Economy (4 credits)
EC 351 Oregon’s Future (4 credits)
EC 478 Macro Forecasting (4 credits)
ES 423 Sustainability and Natural Resources (4 credits)
ES/GEOG 492 Field Geography (4 credits)
GEOG 108 -- Global Lands and Livelihoods (4 credits)
GEOG 350 -- Urban Environments
SOC 304  Poverty, Family and Policy (4 credits)
SOC 310 Community Studies (4 credits)
SOC 425 Food, Power, and Agriculture (4 credits)

Research Experience (10-12 credits)
Students will engage in applied research for several quarters, optimally spread over three terms as 2-4-4 credits per term.   This may be accomplished by working on a specific research project at SOURCE (Southern Oregon University Research Center), working on SOURCE’s annual regional report and/or working with a faculty member on a research project.

d.  Manner in which the program will be delivered, including program location (if offered outside of the main campus), course scheduling, and the use of technology (for both on-campus and off-campus delivery).

The RSAR Certificate program courses will draw primarily upon existing courses taught by the Social Sciences, Policy and Culture department.  While the majority of the courses will be offered at the main campus, some may be held at the Higher Education Center in Medford. Scheduling of the courses for the certificate will continue to be done by each individual program. Applied research experiences will be coordinated by the student’s advisor and the director of SOURCE (Southern Oregon University Research Center).
 
The program can begin with existing technology.  Ongoing technology needs will be included in the SSPC department’s replacement schedule.  The social sciences computer lab will not need expansion, so no new costs will be incurred.
 
e.  Ways in which the program will seek to assure quality, access, and diversity.

The program will use the current course evaluation system as a means to assure quality.  Access will be ensured by offering core methods courses at least annually (possibly twice a year as demand and resources permit) and elective courses on a regular bi-annual rotation.  Since the program is interdisciplinary, diversity will be enhanced by drawing on a range of SOU majors for students and faculty.

f.  Anticipated fall term headcount and FTE enrollment over each of the next five years.

We anticipate 6 FTE students for Fall 2012, 8 FTE students for Fall 2014 and 12 FTE students for Fall 2016.   These numbers are based on the current SSPC students who have expressed a strong interest in obtaining a RSAR Certificate.

g.  Expected degrees/certificates produced over the next five years.

It is expected that thirty students will receive RSAR Certificates over the next five years.

h.  Characteristics of students to be served (resident/nonresident/international; traditional/nontraditional; full-time/part-time; etc.)

Those who will be served by this certificate program include resident, nonresident, traditional, nontraditional, full-time and part-time students.  The RSAR Certificate will draw from two different student populations.  The first will be undergraduates at SOU.  We expect the program will appeal to a wide-range of social science majors, as well as students from other majors who are motivated by a need to do applied work in their community.  The second group will be people with college degrees who are seeking RSAR certification as a post-baccalaureate certificate.  These students will seek the post-baccalaureate option to enhance their labor market qualifications or as a precursor to graduate studies.

i.  Adequacy and quality of faculty delivering the program.

Coursework will be delivered by existing social science faculty, many of whom are actively engaged in applied and/or regional research.

j.  Faculty resources – full-time, part-time, adjunct.

The program will not require new faculty.  However, the success of the RSAR program will depend on maintaining SOURCE as a viable research center at SOU.  The role of the director will be particularly vital for the proposed program.  The director should be a regular faculty member who mentors and instructs students in applied research, as well as seeks out and coordinates research opportunities for the center and other SOU faculty.  Currently the director of SOURCE is not a permanent position, thus it is essential that this position become regularized. Regularizing the SOURCE director position would not require additional resources.  Currently, the director is paid based on grants and contracts and we are proposing that compensation for this position continue to be structured in the same manner.

k.  Other staff.

No additional staff will be required for the program.

l.  Facilities, library, and other resources.

The RSAR program will use existing facilities.  It will also use existing library resources, as indicated in the attached letter from Mary Jane Cedar Face, collection development and social sciences librarian.  No additional resources will be required.
 m.  Anticipated start date.

The anticipated start date is Fall Quarter, 2012.

2.  Relationship to Mission and Goals
a.  Manner in which the proposed program supports the institution’s mission and goals for access; student learning; research, and/or scholarly work; and service.

The RSAR Certificate supports two key aspects of SOU’s mission:  to develop academic programs that enrich the cultural, economic and biophysical life of the region and to prepare students to be knowledgeable, productive and engaged citizens.  By helping students to develop a specific set of analytical skills and mentoring them in collaborative, community-based research, the RSAR program expresses SOU’s commitments to student learning, civic engagement, and addressing regional needs in health and human services, business, education and the environment.

b.  Connection of the proposed program to the institution’s strategic priorities and signature areas of focus.

The RSAR Certificate helps to achieve the following three specific goals expressed in “Building the New SOU: Strategic Plan for Distinction and Sustainability, 2009-2014.”
Goal 1: Academic Distinctiveness and Quality-- Both RSAR’s focus on regional studies and applied research will make it a unique program in the Oregon University System.
Goal 2: Commitment to the Arts and the Region--RSAR’s curriculum and student research opportunities will focus on the cultural, economic and environmental priorities of our region.
Goal 3: Community Partner and Catalyst—RSAR’s emphasis on collaborative research will strengthen SOU’s role as a partner and catalyst for community development in our region.

c.  Manner in which the proposed program contributes to Oregon University System goals for access; quality learning; knowledge creation and innovation; and economic and cultural support of Oregon and its communities.

The RSAR Certificate supports several of the OUS strategic planning goals set forth by the Board in 2007.  By developing data gathering and analysis skills along with report writing, the RSAR program ensures high quality student learning leading to subsequent student success (Goal 2).  And by mentoring students in community-based research, RSAR creates knowledge (Goal 3) that contributes positively to the economic, civic, and cultural life of communities throughout Oregon (Goal 4).  

d.  Manner in which the program meets broad statewide needs and enhances the state’s capacity to respond effectively to social, economic, and environmental challenges and opportunities.

While our program engages southern Oregon as our local region, the regional studies perspectives and applied research tools that students develop in the program are applicable to any local region in Oregon or elsewhere.  RSAR students will have the ability to generate data relevant to professional and public policy development throughout our region and our state.

3.  Accreditation
a.  Accrediting body or professional society that has established standards in the area in which the program lies, if applicable.
b.  Ability of the program to meet professional accreditation standards.  If the program does not or cannot meet those standards, the proposal should identify the area(s) in which it is deficient and indicate steps needed to qualify the program for accreditation and date by which it would be expected to be fully accredited.
c.  If the proposed program is a graduate program in which the institution offers an undergraduate program, proposal should identify whether or not the undergraduate program is accredited and, if not, what would be required to qualify it for accreditation.
d.  If accreditation is a goal, the proposal should identify the steps being taken to achieve accreditation.  If the program is not seeking accreditation, the proposal should indicate why it is not.

Not applicable.  This certificate program is not intended to be professionally accredited.

4.  Need
a.  Evidence of market demand.

In order to assess market demand, the RSAR committee conducted student focus groups, and met with local non-profit, government and business leaders.
 
The two student focus groups, each consisting of eight social science seniors, were asked about their experience doing research at SOU and in the workplace, their preparation for the job market or graduate school, and their sense of whether a certificate in regional studies and applied research would be useful.  Those who had worked at SOURCE doing applied research commented that the interdisciplinary and collaborative focus of the center had enhanced their education in important ways.  Others noted that doing research with faculty had “made it [their academic career] all come together.”  There was overwhelming support in both groups for a RSAR Certificate.  These senior-level students told us that the certificate would “create a bridge for employment” and open up new opportunities.  They also felt it would demonstrate that they have additional skill development and “have something to show for it.”  One student, who is currently working at SOURCE, summed up the benefits of being engaged in regionally focused research, “It’s getting me out there, and when I am done here, I will have my hands in all sorts of stuff.”   

Our meeting with local leaders included the executive directors of United Way, SOREDI, the Jobs Council, RVCOG, Community Works, as well as the presidents of Medford Fabrication, People’s Bank and the SOU Foundation.  All of the attendees concurred that there is a significant need in the Rogue Valley for empirical research in areas such as health care, the environment, the economy, the workforce, housing, and at-risk populations.  Many of them expressed the desire to see a greater presence and commitment from SOU in terms of local research.  These leaders strongly supported an annual report on social and economic indicators of the Rogue Valley, a project that would be central to the RSAR program.  Attached are letters of support from Bill Thorndike, president of Medford Fabrication, and Dee Anne Everson, executive director of Jackson County United Way. 

This information gleaned from current students and leaders in the local community is corroborated by regional data on economic activity and employment.  Nationally, non-profit employment is approximately 8% of the total.  Locally, there is a relatively large non-profit sector, including a number of environmental and other policy and advocacy groups.  Public sector employment in the local area totals over 12,000 people, making it comparable in size to the two other locally large sectors (retail trade and health care).  

Taken together, these data suggest a ready market for the program drawn from both current SOU students and post-baccalaureate students already in the local area.

b.  If the program’s location is shared with another similar OUS program, proposal should provide externally validated evidence of need (e.g., surveys, focus groups, documented requests, occupational/employment statistics and forecasts).

The program’s location is not shared with a similar OUS program.

c.  Manner in which the program would serve the need for improved educational attainment in the region and state.

The RSAR Certificate program will serve two student populations: those already pursuing a bachelor’s degree and those who have graduated and are seeking a post-baccalaureate credential. As the students in our focus groups indicated, a RSAR Certificate would provide them with additional academic training that would enhance workforce and graduate school outcomes.  

There are limited opportunities for a post-baccalaureate education in southern Oregon and the RSAR Certificate would provide additional educational credentials for residents of our region who desire  increased skills in data gathering and analysis. 

d.  Manner in which the program would address the civic and cultural demands of citizenship.

By the very nature of its regional focus, the, RSAR Certificate program would produce students who will directly engage in assessing and understanding the civic and cultural demands of their region.

5.  Outcomes and Quality Assessment
a.  Expected learning outcomes of the program

The learning goals of this certificate program are:

Skills
Proficiency in data collection via survey and/or interview methodology
Ability to analyze primary and secondary data
Ability to produce clear, concise and accurate written reports and documents


Knowledge
Understanding of regional institutions and resources
Understanding of the applicability of one or more social science perspectives to regional analysis

Dispositions
Confidence in own ability to engage productively with regional needs and issues
Respect for diverse perspectives

b.  Methods by which learning outcomes will be assessed and used to improve the program

At the end of each academic year, students completing the certificate will produce a portfolio documenting their learning process and accomplishments.  This will include:
1) Work produced (i.e., reports, statistical analyses, interview transcripts/notes, participant observation materials related to any projects with which they were associated while working towards the certificate)
2)  Reflective assessment of learning regarding the program’s specified Skill, Knowledge and Disposition goals (i.e., a written explanation for each item, with reference to actual work experiences)

RSAR faculty Council members will assess the quality of each student’s learning through a scoring rubric. Assessment data will then be scrutinized by Council faculty to identify any problems/deficiencies that might exist in the program, to determine areas of success, and to strategize further improvements. These assessment discussions will be conducted annually.

c.  Program performance indicators, including prospects for success of program graduates (employment or graduate school) and consideration of licensure, if appropriate.

The key performance indicator for this certificate program will be the maintenance of a productive interface linking RSAR with SOURCE. This linkage is expected to result in three important synergies:
1)  Students will receive mentored learning opportunities that help them prepare for future engagement with regional needs and issues, whether as informed citizens, volunteers and/or potential professionals.  These opportunities will include skill development in data collection, analysis and report production as well as knowledge concerning the needs and issues of the local region.
2)  SOURCE projects will benefit from student energy and ideas.
3)  Faculty will be able to unite their own research objectives with their mentoring of selected students.

d.  Nature and level of research and/or scholarly work expected of program faculty; indicators of success in those areas.

Program faculty all have disciplinary homes, and it is through these primary relationships that research accomplishments are evaluated. It is expected that RSAR faculty will elect to participate in SOURCE projects in ways that advance their personal professional goals.


6.    Program Integration and Collaboration
a.  Closely related programs in other OUS universities and Oregon private institutions.

A search for “Regional Studies” at all of Oregon’s public and private universities and colleges shows no undergraduate majors or certificates.  Oregon State University has one undergraduate major entitled, “Regional Studies,” which it is in the process of eliminating.  That, however, is a very different program than what is proposed here, consisting entirely of geology and geography courses.  

The following appear to be programs in the state of Oregon that are most closely related to the proposed certificate:

Portland State University offers a BA/BS program in Community Development in the School of Urban Studies and Planning.

Oregon State University has two graduate programs, first, a graduate minor in Rural Studies and, second, a Masters in Public Policy which offers a concentration in Rural Policy.

The University of Oregon has a graduate program in Planning, Public Policy and Management which offers a Masters in Community and Regional Planning (M.C.R.P.). The Department of PPPM also has an undergraduate major and minor, but without a specific concentration in regional studies.

b.  Ways in which the program complements other similar programs in other Oregon institutions and other related programs at this institution.  Proposal should identify the potential for collaboration.

SOU students who earn the RSAR Certificate and wish to pursue a Rural Studies/Policy graduate program at OSU will be exceedingly well qualified to pursue applied research in that field. The Community Development program, to the extent it might wish to expand its coverage outside of urban areas, could find research opportunities for their students here at SOU through SOURCE.

The main potential for collaboration is internal to SOU. The seven programs of the SSPC department will provide the bulk of the certificate’s coursework and also the students who will likely be interested in pursuing the certificate.

c.  If applicable, proposal should state why this program may not be collaborating with existing similar programs.

Not applicable.

d.  Potential impacts on other programs in the areas of budget, enrollment, faculty workload, and facilities use.

The impact on other programs will be minimal since this certificate draws exclusively on existing SOU courses. In addition, since much of the coursework involves student choice, the number of additional students in any particular course will likely be small. The core courses might experience some additional student enrollment, but the department of SSPC can handle that. Any additional student research time experienced by SOURCE will be addressed through SSPC’s equipment rotation replacement plan.

7.  Financial Sustainability (attach the completed Budget Outline)
A budget outline is not provided because there are no budgetary impacts for this program.

a.  Business plan for the program that anticipates and provides for its long-term financial viability, addressing anticipated sources of funds, the ability to recruit and retain faculty, and plans for assuring adequate library support over the long term.

As previously noted, this program is built on existing SOU coursework.  As such, it does not by itself create a need for additional faculty or other resources.

b.  Plans for development and maintenance of unique resources (buildings, laboratories, technology) necessary to offer a quality program in this field.

Not applicable.

c.  Targeted student/faculty ratio (student FTE divided by faculty FTE).

It is estimated that this ratio will be consistent with current class sizes, which includes, in the core courses, an approximate ratio of 25 to one.  Ratios in the elective classes will vary.

d.  Resources to be devoted to student recruitment.

Marketing plans will be directed initially toward two audiences: current SOU students, and individuals already holding a baccalaureate degree in the regional community.  For current SOU students, marketing efforts will include classroom announcements, brochures, targeted outreach to faculty advisors, and word of mouth based on student experiences in ongoing regionally focused applied research projects.  For degree-holders in the larger community, marketing will include some targeted mailings, use of the web site, and publicity around ongoing SOURCE projects.
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