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1. Please describe how the proposed project/program fits into the strategic plan 60%
by addressing each question is as much detail as possible.

a. Which strategic direction and goal does it address?

b. How does the project/program support student success?
What impact will this project/program have on SOU students
{which students and how many) and on the institution?

2. Please provide an estimated budget and timeline for this project/program, 30%
answering each of the following questions in as much detail as possible.

a. Possible funding sources. Please provide names and details for
each area below:
i. Granting organizations (federal, state, county, or city funds)
ii. Donors
fii. Corporations and foundations
b. Describe the timeline for fundraising. When are the funds needed?
Describe if this project/program can move forward without
private fundraising?

3. Please describe the implementation plan and the accountability and assessment 5%
measures that will ensure a successful project/program?

4. Please describe the university partners who support this project/program. 5%
Which academic and/or administrative units will help accomplish this
project/program?



