FPAR Task Force Report:  Anna Oliveri, Brian Fedorek, Joan McBee

Our Charge:
1. Do current bylaws accurately and adequately express the purpose of FPAR?
2. Are the procedures and timelines for FPAR clear and appropriate?
3. Could existing processes for faculty onboarding, training, and mentoring with regard to FPAR be improved?
4. Do current bylaws provide for adequate accountability and feedback from faculty peers and chairs?
5. Should bylaws be amended to formalize the Division Director’s role in FPAR review?
6. Is a remedy needed for inaccurate or inadequate reporting from faculty?
Bylaws: 

5.341
Each year all faculty members will report their professional activities for the current academic year. Activities completed during the intervening summer should be included in the report.

5.342 2. The Faculty Professional Activity Report (FPAR) should be prepared at the close of the academic year and will be due in June. See announcement from the Provost’s office for specific deadlines. 

5.343 3. The FPAR shall address each of the following items:
a. Teaching Effectiveness - Review the teaching expectations (see section 5.224) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? 
b. Scholarly Activities (professional faculty may skip this item) - Review the scholarship expectations (see section 5.225) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? 
c. Service Activities - Review the service expectations (see section 5.226) and the characteristics describing each performance level. What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? 
d. Goals - The FPAR summarizes key goals for the upcoming year. The FPAR addresses your progress on these goals. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s). 
e. Summary of Professional Development Fund Expenditures (FPAR) - The FPAR shall include an accounting of the PPDA expenditure from the prior year (table including date, item, and cost). 
f. Administrative Goals/Achievements (chairs, faculty program directors, and other faculty members with significant administrative assignments should include activities related to their administrative assignment) - List achievements [goals] related to your leadership position. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s).

5.344 4. Faculty member’s reports document a faculty member’s accomplishments and are reviewed in relation to performance evaluations including: annual evaluations, colleague evaluations, and promotion and tenure decisions. If a faculty member is not being evaluated during an academic year, the Chair shall still review the FPAR. (No report of this review is submitted to the permanent record.)   In addition, Chairs are encouraged to make time for faculty to share their plans with each other

5.345 5. FPARs shall be submitted to the Director on an annual basis. The FPAR shall be forwarded annually through the Director to the Provost.

Overall Summary of Interviews with Directors: 

The current FPAR process is lacking in clarity, purpose, and consistency across campus.  SOU falls short on closing the loop. What happens afterward the completion and feedback?  How does it influence promotion and tenure?   What can be done with it?  There is a consensus that the FPARs can be valuable if done right. Faculty should focus on telling their stories because much of their work is hidden.  Faculty need to capture all of their work, reflect on it, and consider goals for improvement.  The FPARs should be shared.  Successes and outstanding work should be appreciated and celebrated.  Opportunities for collaboration exist if FPARs are shared..   
There should be more detailed guidelines to help faculty understand what needs to be included.  The FPAR Checklist/Outline Sheets used in Math and CS enable the faculty members to better write the FPAR because they provide questions directly related to the departmental expectations. 

Faculty Survey Narrative:

After we interviewed the directors over the summer of 2019, a 26-question survey was sent to faculty asking their views about the FPAR purpose and process. We had 126 responses, but we removed 29 responses based on incomplete data or the participant was not required to complete an FPAR.

In brief, there were a wide range of opinions and experiences regarding FPARs from the participating faculty. However, a few themes and issues were found. 

Comments about Strengths of the FPAR: 

Reinforces reflection - makes me think about what I do
Goal setting and career planning
Cataloging efforts, documenting achievements
Useful for P & T - makes sure faculty are on track
Opportunity to show appreciation and respect for the work we do
Helps set the culture of a program if shared

Comments about Weaknesses of the FPAR:  

Purpose is lacking
It has no teeth
Not treated seriously
Need guidance for completing so there is a better understanding of what is expected 
Time intensive but not used for much 
Time intensive for Chairs
Stifles creativity - not everything I do fits into neat formats
Needs to be easier - pull data into it automatically such as evaluations and PDA funds
What are they used for? 
A lot of hidden work does not get recognized and valued

Issues Revealed: 

Issue 1:  What is the Purpose of the FPAR? Needs clarity.  If the purpose is self-reflection and goal setting, Directors should use it to be supportive of faculty development.  

Issue 2.  Evaluation Redundancy:  Colleague (once every five years; one completed within two years of applying for P&T), Chair (annual for many faculty, especially in the first five years of employment, and FPARs (annually).

Issue 3:  Feedback is expected from Chairs and Directors, but there is nothing in the Bylaws that requires feedback to be given or for that feedback to become part of the employee’s record.  

Issue 4:  There are no repercussions if the FPAR if not done properly, is done late, or not done at all.  What are the disciplinary procedures to handle these situations?  

Issue 5:  The Senate needs to discuss what role Directors play. There should be some unifying language about how directors can/should use the FPAR.  
Answered “yes” to the question about whether feedback is expected: 
From Administration:  26.09%
From Director:  59.78% 
From Chair:  69.15%

Issue 6:  Faculty complain about the timing of the FPAR due date.  When asked when it should be due: 
June - 48.31%
May - 13.48% 

Issue 7:  The bylaws state that FPARs should be shared within the department.  Faculty reported that FPARs are not shared at all (60.44%), and 64.51% think they should be shared. 

Recommendations:

1. Senate should discuss the purpose of the FPAR. Is it self-reflective or evaluative or both?  Should it be a part of the employee’s permanent record?  
2. Senate should differentiate between the FPARs and other evaluations based on the discussion of Recommendation #1.  Many faculty and some Directors felt there is too much evaluation required between the FPARS, Chair Evaluations, and Colleague Evaluations.  If it is established that the FPAR is evaluative, a Chair evaluation may not be necessary.  Furthermore, the frequency and type of evaluation for all faculty should be reviewed (as per Faculty Rewards Task Force Report).
3. Senate should discuss whether feedback should be incorporated into the Bylaws and who should provide that feedback.  Bylaws indicate chairs should review FPAR.  As per the survey, the majority of faculty expect feedback, but there is no language requiring feedback in the Bylaws.   
4. Senate should discuss whether to incorporate implications for poor or incomplete FPARs.  Faculty and Directors agree there is a lack of uniformity and inconsistent effort in the completion of FPARs.  Some departments use a template while others provide very little guidance.  
5. Senate should discuss what role Directors and/or Administrators have in the FPAR process. Bylaws indicate FPARS will be submitted to Directors to forward onward to administration but does not specify that they will review or provide feedback.  Each Director utilizes the FPAR differently.  
6. Senate should discuss when FPARs are due to the Chairs.  If feedback is required, Senate should clarify when and by whom. 
7. Senate should discuss if new language is appropriate for Bylaws 5.344.4 regarding the sharing of FPARs within programs and/or divisions. 
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