CS’ Statement on Reviewing FPAR’s
The chair is charged (Senate Bylaws: 5.344) with reviewing the department faculty’s FPAP’s and FPAR’s, now to be combined into one document completed in the spring.  This review serves two purposes. First, it is a systematic way to see that the faculty, who are or can be moving toward promotion and tenure, are making progress toward the preferred levels and sufficiently documenting that progress for an external audience (reviewers include colleagues and administrators from a wide variety of disciplines).  Second, it is to see that every faculty member is meeting the departmental expectations we agreed on.  These expectations are on the provost’s website.  (CS was not there yet.  Sherry’s checking on timeline for these to get approved and posted.)
For efficiency and fairness, the following checklist/outline uses CS’ expectations document. This list will be used in reviewing your FPARs.  Please use this outline when you make your report. Be specific and comment where you think appropriate.  Please come talk to Sherry if you have any questions.
For your goals, select a few areas where you want to focus on improving in the upcoming year (you do not need a goal for every area in the checklist).  The goals you write should be actionable or measurable so that you can address your progress in making those improvements in the following year’s report. 
Teaching (Specific to SOU teaching)
T1: 	Student Evaluations:  What was your average for the past year?  If less than a “Very Good” average (30% in top 2 boxes & 50% in top 3 boxes), be sure to include some context for the lower evaluations and include specific actions you plan to take to improve them in your goals.
T2: 	Classroom Instruction: What did you do to show your “Commitment to improve instruction” and “Evidence of effective practices”?  Include specific examples from the past year. 
T3: 	Curriculum Development: What did you do to assure your courses met departmental needs/goals?  Include specific actions you took last year to make sure your courses were up-to-date, to address departmental learning outcomes, or to improve the linkage between your courses and prerequisite or subsequent courses.  
Beyond your courses, were you involved in developing or significantly revising a course to address program changes or introduced any new instructional materials, techniques, or technology to your colleagues?  If so, be sure to include specifics about your contributions and whether you held a leadership role in this development.  
T4: 	Departmental Needs: Did you make any changes to your teaching schedule to help address department scheduling needs (e.g., take on a new course, teach in a new format, cover for a colleague on sabbatical)?  Did your schedule change during the course of the past year to accommodate changes (e.g., cancelled or added classes)?  Briefly note when those changes occurred and your role in supporting that change.
T5: 	Mentoring: Did you take any students to a conference, proctoring scholarship exams, mentoring honors students, work with a student to develop specific skills through a practicum or other activity that involved mentoring students besides the general advising and career guidance that is reported under service?  Were you involved in any formal mentoring of colleagues related to their teaching?  Include specific examples from last year as applicable.
Service
SV1: 	Departmental Service Activities: List program committees, advising, preview days, calling, and other individual or team tasks you completed on behalf of the CS program. 
SV2: 	University Service Activities: List of standing university committees, ad hoc task forces/work groups, or service to professional organizations and others that you participated in during the past year.  For activities besides SOU’s standing committees, provide a brief statement regarding the charge and/or accomplishments associated with that activity.  
SV3: 	Leadership: Did you serve in any leadership roles (most commonly committee or program chair or officer in an organization) as part of your participated listed in SV1 or SV2?  If so, be sure to include a brief statement regarding your role.
Scholarship
[bookmark: _gjdgxs]Recognizing that scholarship is an ongoing process, and most activities are not contained in a single academic year, include progress toward future papers, presentations, grant applications, and/or software development, as well as documenting any that were completed in the past year.
SC1: 	Completed: List any scholarship activities that were completed in the past year (paper, presentation, or grant).  Include a brief statement regarding the impact of that activity (see originality, meaningfulness, review and dissemination guidelines).  
In progress: What did you do this past year to make progress toward a future paper, presentation, or grant application?  Include specific example(s) and potential impact.
