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Charge: This task force will advise the SOU President on how to ensure institutional financial sustainability for future decades.  The task force will examine SOU’s expenditures and revenues to ensure that all resources are being used efficiently and effectively; review SOU’s enrollment projections and related plans for improving our physical plant and technological infrastructure; provide guidance on the development and sustainability of SOU’s portfolio of academic offerings to maintain intellectual and market relevance; review institutional marketing, recruitment, and retention practices; and explore the potential of public-private partnerships and additional collaborations.
Chair: Mr. Greg Perkinson, Vice President for Finance and Administration
Administrative Support: Ms. Susan Dyssegard
Resources: The Task Force should build upon the work done by Professional Learning Communities in 2017 and 2019 and the strategic planning done by Information Technology.  It may also identify, request, and utilize additional resources as needed to complete the charge.
Membership: 1 division director, selected by the Provost; 1 department chair, selected by the Provost; 1 member of the SOU faculty selected by the Faculty Senate; 1 member of the SOU faculty selected by the President; 1 classified staff member selected by Business Affairs Committee; 1 classified staff member selected by the President; 2 administrative staff members selected by the President; 1 student selected by ASSOU and 1 student selected by the President.
Ex officio members: Dr. Susan Walsh, Provost; Dr. Neil Woolf, Vice President for Enrollment Management and Student Affairs; Dr. Suresh Appavoo, Senior Executive for Equity and Diversity; Ms. Janet Fratella, Vice President for Development; Mr. Thomas Battaglia, Chief Information Officer; Mr. Drew Gilliland, Director of Facilities Management and Planning
The Task Force may seek additional expertise and establish working groups as needed.
Success Criteria:
This Task Force will achieve success when it has
· Established short-term and long-term enrollment targets as well as strategies to achieve those targets
· Developed specific, actionable initiatives that will generate additional revenue and/or reduce costs
· Created and implemented a faculty-guided process for continual review of SOU’s academic program portfolio to ensure alignment with future student and employer demand as well as the changing nature of academic fields
· Developed a campus master plan for both physical and technological infrastructure that aligns with changing pedagogies, learner demographics, and regional needs.
Timeline:
The Task Force is expected to begin work in January 2020 and continue through AY 2020-2021.  The chair of the Task Force will issue quarterly progress reports to the President, and the President will provide periodic reports to the campus.



