Senate Bylaws related to:
Program Personnel Committee, Colleague Evaluation, and Tenure & Promotion Process

4.500 V. Secondary Academic Division Personnel Committee 
4.510 A. Selection of the Personnel Committee 
4.511 1. The personnel committee must have at least 3 members. 
4.512 2. The personnel committee should include representatives from programs within the Secondary Academic Division. However, in cases where this is not possible (e.g., programs with few faculty and/or programs with several faculty applying for promotion, tenure, and sabbatical at the same time), committee representatives may be selected from across the Primary Academic Division. 
4.513 3. Membership on the personnel committee is restricted to faculty who are members of the bargaining unit as defined in Article 3 (Recognition) of the Collective Bargaining Agreement, preferably with at least five (5) years of service in the Secondary Academic Division. 
[bookmark: _GoBack]4.514 4. Chairs, Directors, Vice Presidents, including the Provost, and the President are ineligible to serve on personnel committees. (In unusual circumstances, the Faculty Senate Advisory Council may waive this exclusion.) 
4.515 5. Secondary Academic Divisions will take appropriate steps to avoid impropriety and conflict of interest. 
4.520 B. Duties of the Personnel Committee 
4.521 1. To make recommendations regarding promotion, tenure, and sabbaticals 
4.522 2. To consult with the Chair on all faculty evaluations 
4.523 3. To advise the Chair on other personnel matters, as needed 
4.530 C. Decisions Involving Direct Benefit to Immediate Family Faculty members should neither initiate nor participate in institutional decisions involving a direct benefit (initial appointment, retention, promotion, salary, leave of absence, etc.) to members of their immediate families. 
4.540 D. Input to the Personnel Committee Written input to the Personnel Committee may originate from any academic source; e.g., a faculty member, a Chair or an appropriate faculty committee. The Personnel Committee shall consider all such input and may then take one of the following two actions: (1) return all materials without comment; or (2) forward with a recommendation, positive or negative. Should the materials be returned, the subject faculty member may request consideration at the next level of review. Once the case is beyond the Secondary Academic Division, consideration at every higher level is mandatory. The subject faculty member may withdraw consideration at any stage of the proceedings. (See section 5.210 of these bylaws.)


5.200 II. Guidelines for Promotion and Tenure 
5.210 A. Procedure 
5.211 1. The Provost will distribute a schedule of deadlines for personnel actions at the beginning of each academic year. The schedule shall allow sufficient time for evaluation of the personnel action at each of the following levels, in this order: secondary academic division Personnel Committee, Chair, Director, Faculty Personnel Committee, and Provost. If a faculty member holds a split appointment between two or more secondary academic divisions, the division in which he/she/they holds the major fraction of the appointment will review the individual’s personnel action. In the case of a 50/50 appointment, both concerned divisions will review the application.
…

5.213 3. The secondary academic division Personnel Committee will notify program members of all pending promotion and tenure applications.
...

5.222 2. Evaluations and Preparing for Promotion or Tenure All faculty evaluations provide feedback on a faculty member’s performance in the areas applicable to their appointment. In areas where a faculty member’s performance is not yet meeting the preferred performance level for professorial faculty or meeting expectations for professional faculty, the evaluation process shall include recommendations for improvement or a discussion of goals. If a faculty member’s performance in a particular area is not meeting the acceptable performance level, a colleague evaluation may be scheduled by the Chair within one calendar year to provide the faculty member with additional feedback and a more detailed plan for improvement (see section 5.361). See section 5.300 for more information on faculty evaluations. A colleague evaluation will review the faculty member’s performance in each of the areas applicable to his/her/their appointment and indicate whether s/he/they meets the acceptable, preferred, or exceptional performance level or meets expectations. The most recent colleague evaluation report shall be included as part of any promotion or tenure application and must be dated no earlier than two calendar years prior to the date of the application. Faculty receiving annual evaluations (see section 5.350) shall add the most recent annual evaluation to the colleague evaluation when that colleague evaluation is more than 1 year old (dated more than one calendar year prior to application deadline). Alternatively, the Chair may schedule a new colleague evaluation to replace the older colleague evaluation. The Chair will schedule a new colleague evaluation at the faculty member’s request, provided such a request is made on or before October 1 (of the fall term preceding the application). See section 5.360 for information on conducting colleague evaluations.
…






5.300 III. Guidelines for Evaluation and Reappointment of Faculty 
5.310 A. Faculty members shall be evaluated periodically and systematically so that they: 
1. Can set goals and objectives in order to improve their teaching effectiveness and to provide for professional growth. 
2. Can be rewarded and recognized appropriately for excellence and/or exceptional performance (e.g., public recognition, merit pay). 
3. Can receive feedback and direction from a variety of sources regarding strengths, deficiencies, and expectations. 
4. Can work cooperatively to address deficiencies.
…

5.330 C. Recommendation and Evaluation Schedule 
1. Chairs, in consultation with the Secondary Academic Division Personnel Committee, shall make recommendations regarding reappointment or renewal for those with one-year fixed term, renewable appointments or three-year extendable appointments, respectively. Recommendations are due to the Director as follows: 
a. For those in the first year of their renewable appointment by February 1 (3- month notice required). 
b. For those in the second year of their renewable appointment by November 1 (6-month notice required). 
c. For all others by May 1 (12-month notice required). 
2. The Chair shall submit an annual faculty evaluation schedule to the Director that plans for the following: 
a. All term-to-term faculty members are evaluated at least once every three years or at least once every 45 ELU, whichever is sooner. 
b. All faculty members on one-year fixed term appointments are evaluated annually except when a colleague evaluation is scheduled. 
c. All faculty members planning to apply for promotion have a colleague evaluation within two years of applying for promotion (one year is recommended). 
d. All tenured faculty members and those on three-year extendable appointments have a colleague evaluation at least once every five years.
…

5.360 F. Colleague Evaluations Colleague Evaluations provide an in-depth review of a faculty member’s performance in the areas applicable to his/her appointment (teaching, scholarship, and service) and render an evaluation of each area in order to encourage professional growth and development as well as to identify any problem areas in the performance of the faculty member. Colleague Evaluations are the primary vehicle for review of faculty holding indefinite tenure or three-year extendable appointments. When the Chair is being evaluated, the role of the Chair shall be performed by the Chair of the Secondary Academic Division Personnel Committee, the Director, or a senior faculty member as determined by the Personnel Committee in consultation with the Director. The following shall be followed when conducting a colleague evaluation: 
5.361 1. Frequency of Colleague Evaluations 
a. When a faculty member plans to apply for promotion or tenure, it is strongly recommended that a Colleague Evaluation be completed in the year prior to that application. 
b. In the fifth year after the last Colleague Evaluation of a tenured faculty member or a faculty member on a three-year extendable appointment, the Chair shall schedule a new Colleague Evaluation. 
c. If, during any academic year, the Chair has serious concerns arising from the Student Learning Experience Survey or peer observations of teaching, the Chair may choose to schedule a Colleague Evaluation during the next academic year. 
d. If, during any academic year, a faculty member’s annual evaluation finds the faculty member’s performance deficient (see section 5.370), the Chair shall schedule a Colleague Evaluation during the next academic year (if not sooner). e. Should concerns arise regarding the performance of a tenured faculty member or a faculty member on a three-year extendable appointment, the Chair may schedule a Colleague Evaluation in advance of the timeline stated in (b). The Chair will schedule a Colleague Evaluation at the faculty member’s request during the next academic year (if not sooner). 
5.362 2. Composition of the Evaluation Panel 
Kemble’s paraphrase:  The Colleague Evaluation Panel will consist of two faculty members plus the program chair.  The two faculty members may be selected from within the program but also may be selected outside the program…
…


5.364 4. Performance Levels to Evaluate (based on rank and appointment type) 
a. Professional faculty members are reviewed against the expectations listed under teaching and service. 
b. Professorial faculty members are reviewed against the expectations listed under teaching, scholarship, and service. 
Note: A faculty member’s performance is deemed acceptable, preferred, or exceptional if the characteristics listed in that category best describes the faculty member’s performance for the period under review. A faculty member’s performance is “unacceptable” if it is below the acceptable level.
5.365 5. Evaluation Report
…
[to include…]
c. Performance Evaluation for each of the areas applicable (see section 5.364) For each area, the evaluation panel’s assessment of the faculty member’s performance should be summarized (normally in a page) and include (1) a determination that the faculty member’s performance in that area is unacceptable, acceptable, preferred, or exceptional during the period under review and (2) provides insight into the evaluation of the evidence or other rationale that led to the panel’s determination.
…
5.367 7. The evaluation panel will forward the final report, and a document addressing the agreed upon goals and objectives, to the Secondary Academic Division Personnel Committee. Reports will be kept on file in the Secondary Academic Division office.
5.368 8.  […right of faculty member to appeal a Colleague Evaluation…]
Kemble’s paraphrase:  Appeal is first heard by the Secondary Academic Division Personnel Committee.
…


