Questions surrounding partial duplication of Program Personnel Committees and Colleague Evaluation Committees…
1) Are there circumstances in which it should be allowed for a faculty member to substitute their most recent Colleague Evaluation for the role of the Program Personnel Committee’s evaluation and recommendation in the tenure/promotion process?  Some factors playing into this are….
a. Often these groups’ memberships overlap
b. Often a Colleague Evaluation occurs in the weeks leading up to an application (i.e. Fall of the year of the application)
c. For some programs, constituting a “legal and appropriate” Program Personnel Committee can be a burden
d. The roles of the Colleague Evaluation Panel and the Program Personnel Committee, while they have overlap, are different.

2) Assuming a provisional answer to question 1) is ‘Yes’, what Bylaws and processes might need to change?
a. Faculty member should always have the choice – i.e. the option to use the CE report should only occur with the faculty member’s consent
b. We might need to alter some of the language re the CE process and report – e.g. 
i. perhaps CE’s should be REQUIRED to be no later than the Spring before, to give faculty time to respond to goals/suggestions
ii. perhaps the CE report should distinguish “acceptable so far” from “acceptable for tenure/promotion”

Other related issues not yet ready for Senate action…
a) Should we allow programs to distinguish between “criteria for promotion/tenure” from “criteria for continued service” [right now they all default to the first group]?  This might, for example, include a broadening of the definition for scholarship…
b) …and related to a)… Should the criteria for defining “less than satisfactory service” for tenure-eligible faculty be changed from (Kemble’s paraphrase: ) “You are performing less than satisfactorily if you are unacceptable in both scholarship AND service” to “You are performing less than satisfactorily if you are unacceptable in both scholarship OR service”?  [See 5.370 G. Deficiencies Requiring Further Review]
c) [bookmark: _GoBack]We eventually need to update our teaching criteria for “exceptional/preferred/acceptable/unacceptable” to properly incorporate the new SLES form of teaching/course evaluation.
