New Program Proposal
Leadership in Higher Education Concentration



New Program: 	Leadership in Higher Education Concentration in conjunction with the MSEd program
CIP Code: 13.0406 Higher Education/Higher Education Administration

Impact Statement

1. What is the expected effect of this program on existing courses (both within your department/ program or elsewhere in the SOU curriculum)? 

This concentration is designed to attract new learners interested in leadership careers in academic and student services in institutions of higher education, government agencies, and non-profit organizations. This program is grounded in the best practices for supporting and teaching adult learners. 

Two of the courses in this concentration will be new to the SOU catalog, while the other three are already listed. Beyond the five courses included within this concentration, learners will also complete six existing core courses in order to qualify for their master’s degree, thus increasing enrollment in courses which have historically struggled to maintain adequate enrollment.  See outcomes and complete course descriptions for this concentration.

2. Will any prerequisites or other course requirements affect other departments/programs? 

No

3. Program resource evaluation:

a. Faculty. Cite faculty availability or needs and impact on other teaching obligations. If additional faculty teaching hours are needed, how will that need be met?

The Education department has hired four new faculty since 2019 and has three retired faculty members who will continue teaching in the online MSEd program on post-retirement contracts. If additional faculty are needed, term-by-term faculty will be hired from the community of professional educators with expertise and experience in adult learning and higher education.

b. Facilities. Cite any additional need for classrooms, equipment or laboratory space and how that need will be met.

No additional facilities will be needed. These courses will be offered wholly online. 

c. Library. Are Hannon Library resources sufficient to meet the needs of this program? 

Yes. See Library Resource Statement.


d. Other. Are any other resources needed to support this program? If so, please document them and explain how they will be obtained.

An infusion of online learners into the MSEd program may entail additional workload for program admissions and advising. Ongoing administrative support for the online program will be provided by Hart Wilson (Project Manager). Anita Caster (Education Graduate Programs Advisor) will provide ongoing program support and Academic Partnerships will provide recruiting, retention, and course development support.

4. Catalog copy for the new program, including requirements and electives.

MSEd candidates can select groups of courses to comprise an area of focus. 

Concentration in Leadership in Higher Ed (all courses 4 credits)

	ED 590
	Principles and Theories of Adult Learning and Development OR

	ED 591
	Applied Pedagogical Strategies for Engaging Adult Learners OR

	ED 598
	Learning in Organizations

	ED 594
	Institutional Strategies for Student Support

	ED 595
	Models of Professional Ethics and Leadership

	ED 596
	Higher Education Systems and Culture

	ED 597
	Creativity in the Workplace and Higher Education



[Other concentrations will be listed here in the catalog.]

5. Please provide written verification of contact with the Chair of any other departments or programs affected by the new program. 

N/A
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