New Course Proposal
 
1. Course prefix and course number: ED 596
 
2. Course title: Higher Education Systems and Culture

3. Abbreviated title for class schedule (30 characters or less): Higher Ed Systems and Culture

4. Credit hours: 4

5. Catalog description: Examines higher education administration leadership through a social justice and equity lens. Relates justice, sensitivity to power and privilege, and equitable outcomes to shared governance, decision-making, economics and finance, labor relations, policy and planning, higher education law, institutional research, and organizational culture. Prerequisite(s): Restricted to MSEd majors. Students from other programs may enroll with instructor approval. Graded (A-F) only.

6. Prerequisites: None

7. Co-requisites (including labs, if any): None

8. Major/Class restrictions: Restricted to MSEd majors.

9. Is course repeatable? No 

10. Labs requirements: None

11. Fees: None

12. Grade Mode: Graded only

13. CIP Code: 13.0406

14. Special qualifications; Is course proposed for: 
A. University Studies? No
B. Honors? No

15. Cross-listing: None

16.  Strategic justification for proposed course: 
A. Rationale: What is the overall strategic rationale for offering this course? 

This course is one of five courses within the Leadership in Higher Education concentration in the MSED. The concentration is designed to attract new learners interested in leadership careers in academic and student services in institutions of higher education, government agencies, and non-profit organizations.

B. Alignment: 
1. How does this course align with the unit’s mission plan? 

The Education department contributes to the constantly evolving professional development needs of regional educators by providing access to innovative, high quality responsive continuing education opportunities. The online MSED program builds upon the foundation established through our Special Education and ESOL added endorsement programs, Administrator Licensure Programs, and existing online concentrations in Adult Learning, Leadership in Early Childhood Education, and Curriculum and Instruction in STEM Education. New courses in Higher Education Leadership broaden the substantive range of our offerings and their fully online delivery format broadens the geographical range of the professional networks being established. 
[bookmark: _gjdgxs]
2. 	How does the course fit into the rest of the unit’s curriculum? 

This is one of five courses included within this concentration. Learners will also complete six core courses in order to qualify for their master’s degree. Core courses ensure all candidates are able to satisfy program outcomes in scholarship, instructional creativity and innovation, and cross-cultural sensitivity. Concentration courses provide candidates the ability to develop deeper levels of skill and knowledge related to their particular area of interest. 

C. Enrollment: What is the new course’s estimated enrollment each time it is offered over a three-year period? Year 1: 15; Year 2: 20; Year 3: 25 

D. Resource evaluation: What resources – faculty, equipment, lab space, etc. – will be needed to offer this course and how will those resources be obtained?
1. 	Faculty: 
a. Who will teach the course? Graduate faculty from within the Education department. 

b. Evaluate unit’s faculty availability and/or needs and the impact on other teaching obligations. The Education department has hired four new faculty since 2019 and has three retired faculty members who will continue teaching in the online MSED program on post-retirement contracts. 

c. If additional faculty members are needed, how will that need be met? Term-by-term hires from the community of professional educators. 

2. 	Facilities: Cite any additional need for classrooms, equipment or lab space; explain how that need(s) will be met. None (the course will be offered online)

3. 	Other: 
a. 	Are Hannon Library resources sufficient to meet the needs of this course? Yes.

b. 	Are any other resources needed to support this course? An infusion of online learners into the MSED program may entail additional workload for program admissions and advising. Ongoing administrative support for the online program will be provided by Hart Wilson (Project Manager). Anita Caster (Education Graduate Programs Advisor) will provide ongoing program support and Academic Partnerships will provide recruiting, retention, and course development support.

E. 	External impact:
1. 	What is the expected effect of this course on existing programs elsewhere in the university? None

2. 	Will any of your prerequisites affect other academic programs? This course has no prerequisites. 

17. Syllabus (condensed)

A. Course description: Examines higher education administration leadership through a social justice and equity lens. Relates justice, sensitivity to power and privilege, and equitable outcomes to shared governance, decision-making, economics and finance, labor relations, policy and planning, higher education law, institutional research, and organizational culture. Prerequisite(s): Restricted to MSEd majors. Students from other programs may enroll with instructor approval. Graded (A-F) only.

B. Learning objectives of the course 
· Investigate higher education administration roles and responsibilities through a social justice and equity lens.
· Develop and apply a social justice agenda and leadership approach to their area in higher education leadership.
· Examine current research, policies and practices in higher education on shared governance, economics and finance, labor relations, policy and planning, higher education law, institutional research, and organizational culture.

C. Required texts:Higher Education Administration for Social Justice and Equity: Critical Perspectives for Leadership 1st edition by Kexar and Posselt. ISBN-10: 1138351687

D. Course format: Seven week online course

E. Other: This course will be developed with the support of the Academic Partnerships instructional design team using the Quality Matters framework. 
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