New Course Proposal
Submit completed form electronically
 
1. Course prefix and course number: LEAD 575
 
2. Course title: Systems Leadership in K-12 Schools

3. Abbreviated title for class schedule (30 characters or less): Systems Leadership

4. Credit hours: 3
(note:  if credits are variable, list range of credits (e.g. 1-8 credits)

5. Catalog description: 

Explores educational leadership through the lens of systems-thinking and change management. Examines data to assess the status of current educational systems. Equips learners to engage diverse stakeholders in transformative change, system improvement, while navigating complex sociopolitical contexts. Graded (A-F) only. 


6. Prerequisites : None

7. Co-requisites: None 

8. Major/Class restrictions: Restricted to Pro-AL students

9. Is course repeatable? No

10. Labs requirements: None

11. Fees: List any course fees: None

12. Grade Mode:  Graded only: A-F  

13. CIP Code: Six-digit CIP code (check with your Division Director):   13.0411

14. Special qualifications; Is course proposed for (yes/no): 
A. University Studies? No
 
B.  Honors? No

15. Cross-listing: None

16.  Strategic justification for proposed course: 
A. Rationale: What is the overall strategic rationale for offering this course? 

The addition of this course into the newly revised Professional Administrative Licensure Program will allow SOU’s education leadership advanced licensure curriculum to fully align to Oregon’s Teacher Standards and Practices Commission’s required standards for licensure, which will allow SOU to continue to provide license preparation for students wishing to serve in leadership positions in school districts in Oregon. It will also deepen the focus on preparing students for leadership in school district contexts. 

B. Alignment:  
1. How does this course align with the unit’s mission plan? 

The School of Education is committed to preparing educators for the challenges of an ever-changing and increasingly diverse society. As a unit, we must align our programs to the state requirements determined by the Oregon Teacher Standards and Practices Commission. This course will allow the School of Education to meet the systems-focus of the Professional Administrative Licensure Standards. 

2. How does the course fit into the rest of the unit’s curriculum?

This course will allow SOU to meet the new Administrator Licensure standards required by the Oregon Teacher Standards and Practices Commission and complement the other courses in the program. It will provide a complement to the other courses in the Professional Administrator License Program, as it includes a greater focus on looking across systems in a school district. 

C. Enrollment: What is the new course’s estimated enrollment each time it is offered over a three-year period? 

Year 1 (10); Year 2 (15); Year 3 (20)

D. Resource evaluation: What resources – faculty, equipment, lab space, etc. -- will be needed to offer this course and how will those resources be obtained?
1.  Faculty:  
a. Who will teach the course?  Faculty in the School of Education with expertise in systems’ level leadership will serve as course instructors. In 2019 the School of Education hired two new faculty, one of whom will teach in the education leadership programs.
  
b. Evaluate unit’s faculty availability and/or needs and the impact on other teaching obligations.  This course aligns with the newly updated Principal and Professional Administrative Licensure programs and their required alignment to the Oregon Leadership Standards mandated by the Oregon Teacher Standards and Practices Commission (TSPC). A concentration course like this provides opportunity for licensure candidates to deepen their knowledge related to their future practice as school district administrators.
 
c. If additional faculty members are needed, how will that need be met? 

No additional faculty will be required. 

2.  Facilities:  None

3.  Other:  
a.   Are Hannon Library resources sufficient to meet the needs of this course? Yes

b. 	Are any other resources needed to support this course?  No  

E. External impact:
1. What is the expected effect of this course on existing programs elsewhere in the university? None


17.  Syllabus (condensed)

Course description: 
Explores educational leadership through the lens of systems-thinking and change management. Examines data to assess the status of current educational systems. Equips learners to engage diverse stakeholders in transformative change and system improvement while navigating complex sociopolitical context. Graded (A-F) only. 


Learning objectives of the course: 
· Evaluate district’s community engagement and external leadership. 
· Assess relationship with the local school board and effectiveness of district governance.
· Articulate and strategize for a theory of change that reimagines educational systems as broadly inclusive and liberating. 
· Design a district advocacy plan 



Required texts
Fullan, M. & Quinn, J. (2015). Coherence: The Right Drivers in Action for Schools, 
Districts, and Systems. Corwin Press. 
Campbell, D. & Fullan, M. (2019) The Governance Core: School Boards, 
Superintendents, and Schools Working Together. Corwin Press. 


Course format: Face-to-face or hybrid format


Other: N/A
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