New Course Proposal
Submit completed form electronically
 
1. [bookmark: gjdgxs]Course prefix and course number:   DCIN 342   
 
2. [bookmark: 30j0zll]Course title:      Assistant Directing & Production Management

3. [bookmark: 1fob9te]Abbreviated title for class schedule (30 characters or less): Asst Directing & Prod Mgmt 

4. [bookmark: 3znysh7]Credit hours:      4
(note:  if credits are variable, list range of credits (e.g. 1-8 credits)
5. [bookmark: 2et92p0]Catalog description:     

Students develop and practice the DGA-designated skills and responsibilities expected of Unit Production Managers, First Assistant Directors, and Second Assistant Directors in feature films and television, as well as such support roles as the Location Manager and Script Supervisor, including but not limited to coordinating, facilitating, and overseeing the preparation of the production unit, preparing a script breakdown and stripboard, production scheduling, budgeting, locating scouting and permitting, negotiating with locations and personnel, securing releases, preparing call sheets and production reports, unit communication, continuity and record keeping, and overseeing the daily operations of the set. 

6. Prerequisites (to add each additional prerequisite, start a new line):
(See attached Note for samples) 

[bookmark: tyjcwt]A. (course prefix, (space) and number)    DCIN 203   or  DCIN 250     or       or   DCIN 350    or      

B. (course prefix, (space) and number)       or       or       or       or      

C. (course prefix, (space) and number)       or       or       or       or      

7. Co-requisites (including labs, if any): 
A. (course prefix, (space) and number)       or       or       or       or      

8. Major/Class restrictions: Please indicate any class or major restrictions:      

9. [bookmark: 3dy6vkm][bookmark: 1t3h5sf][bookmark: 4d34og8]Is course repeatable? Yes        No   X    If Yes, list maximum credits:      

10. [bookmark: 2s8eyo1][bookmark: 17dp8vu]Labs requirements: If course includes a lab: # of hours lecture:  NA     ; # of hours lab:   NA   

11. [bookmark: 3rdcrjn]Fees: List any course fees:     $75 

12. [bookmark: 26in1rg][bookmark: lnxbz9][bookmark: 35nkun2]Grade Mode:  Graded only:        Pass/No Pass only:         Option:      X

13. [bookmark: 1ksv4uv]CIP Code: Six-digit CIP code (check with your Division Director):   50.0602   

14. Special qualifications; Is course proposed for (yes/no): 
[bookmark: 44sinio][bookmark: 2jxsxqh]A. University Studies?   No      If yes, list Strand(s)      
 
[bookmark: z337ya]B.  Honors?     No  


15. [bookmark: _3j2qqm3]Cross-listing: List any cross-listing (and please complete the Cross-list proposal form at https://inside.sou.edu/provost/curriculum.html):   NA    and       and       and       and      

16.  Strategic justification for proposed course: 
A. Rationale: What is the overall strategic rationale for offering this course?      
The class represents a partial course-correction for the Digital Cinema major and the previously required DCIN 340 Entrepreneurial Producing class, which has only been offered one time. DCIN 340 originally aimed to include many of learning objectives captured here along with producing and crowdfunding skills. In teaching it the first time, it quickly became clear that the crowdfunding project was such an enormous (but positive) undertaking that the production management skills intended for this course were hardly touched on. We are revising the course description to drop those elements of the course that were not covered in its first offering and splitting off production management into a separate class. DCIN 340 and the new DCIN 342 will both be options to meet a requirement for the Digital Cinema majors and students in one of the new certificates and may also be taken as electives if not used to meet requirements. We are also planning a badge with this course at the cornerstone. The course is intended to prepare students who wish to apply to the DGA Assistant Directing Training Program in Los Angeles after graduation.

B. Alignment:  
[bookmark: 1y810tw]1. How does this course align with the unit’s mission plan?       

The course teaches high in-demand career skills while also developing cross-cutting skills useful in careers outside the media industry. Likewise, this course will allow us more flexibility in meeting student demand, since DCIN 340 can only be run once per year (due to the crowdfunding component).

2. How does the course fit into the rest of the unit’s curriculum?  

DCIN 342 will be one option to fulfill what we will designate as the “Media Management & Entrepreneurship” requirement in the Digital Cinema major and the newly proposed Cinema/TV Production Certificate. We will also be using it as the cornerstone of a new badge for students wishing to apply to the DGA AD Training Program.    

C. [bookmark: 4i7ojhp]Enrollment: What is the new course’s estimated enrollment each time it is offered over a three-year period? Year 1  20   ; Year 2 20    ; Year 3  20    

D. Resource evaluation: What resources – faculty, equipment, lab space, etc. -- will be needed to offer this course and how will those resources be obtained?
1.  Faculty:  
a. [bookmark: 2xcytpi]Who will teach the course?     Andrew Gay or TxT (for instance, Courtney Williams)
    
b. [bookmark: 1ci93xb]Evaluate unit’s faculty availability and/or needs and the impact on other teaching obligations.    

Due to the rapid growth of the Digital Cinema major, we must begin to offer either more sections of required courses or alternative requirements. As demand grows, we will need more staffing for many of our courses, but this particular course is very staffable.
    
c. [bookmark: 3whwml4]If additional faculty members are needed, how will that need be met?    
Digital Cinema is asking that a third faculty line be a priority when budgets stabilize. In the meantime, we have several qualified folks in our regional able to teach this course as a TxT.  

[bookmark: 2bn6wsx]2.  Facilities:  Cite any additional need for classrooms, equipment or lab space; explain how that need(s) will be met.      

While current software resources are generally adequate for this class, it would be highly recommended that we upgrade to professional production management software. This would need to be achieved based on course fees.

3.  Other:  
[bookmark: qsh70q]a.   Are Hannon Library resources sufficient to meet the needs of this course?      
yes

[bookmark: 3as4poj]b. 	Are any other resources needed to support this course?     No.    
[bookmark: 1pxezwc]If so, please explain how they will be obtained.       

E. External impact:
[bookmark: 49x2ik5]1. What is the expected effect of this course on existing programs elsewhere in the university?       None. 
NOTE:  Please document your contact with other academic programs which may be affected by this new course and the response you received.

[bookmark: 2p2csry]2. Will any of your prerequisites affect other academic programs?    No.     
NOTE:  Please document your contact with other academic programs which may be affected by this new course and the response you received.




17.  Syllabus (condensed)
(Attach an accompanying, condensed syllabus, which should include the following items.  Schedules and similar details are not required.)
A. Course description (same as Catalog description, above)

B. Learning objectives of the course

C. Required texts

D. Course format

E. Other – any other relevant materials needed to explain the goals and teaching methods of this course.


Approvals:


_____________________________		_____________________
      Signature of Division Director			Date



4/29/16

[bookmark: _qb1x7ayhyd7u]Condensed Syllabus
[bookmark: _6opw752colxc]DCIN 332 - Assistant Directing & Production Management
[bookmark: _irpzr9sw86t]Course description
Students develop and practice the DGA-designated skills and responsibilities expected of Unit Production Managers, First Assistant Directors, and Second Assistant Directors in feature films and television, including but not limited to coordinating, facilitating, and overseeing the preparation of the production unit, preparing a script breakdown and stripboard, production scheduling, budgeting, locating scouting and permitting, negotiating with locations and personnel, securing releases, preparing call sheets and production reports, unit communication, and overseeing the daily operations of the set.
[bookmark: _ruaah64zofci]Learning objectives of the course
At the end of this course, students will be able to:
· coordinate, facilitate, and oversee the preparation of the production unit for film and television;
· prepare a script breakdown, stripboard, and shooting schedule;
· complete a preliminary film budget;
· scout locations and apply for permits;
· negotiate with locations and personnel, securing releases;
· prepare call sheets and production reports;
· oversee unit communication and the daily operations of the set;
[bookmark: _ev96uyd82js0]Required texts
Examples of texts that may be assigned:
· Film Production Management 101-2nd edition: Management & Coordination in a Digital Age by Deborah Patz
· Running the Show 2nd Edition: The Essential Guide to Being a 1st Assistant Director by Liz Gill
[bookmark: _fpxwgrlv5u05]Course format
This course will include lectures, software training, and hands-on, applied workshops and role-plays demonstrating professional skills.


