Rationale for proposed changes to the Educational Leadership (IAL and CAL) Programs

The Initial Administrative Licensure (IAL) and Continuing Administrative Licensure (CAL) Programs in the School of Education prepare graduate students to become school building and district leaders. The state body that governs educator licensure, the Oregon Teacher Standards and Practices Commission (TSPC) approved revised rules and regulations for school administrator education preparation programs that will go into effect in 2022-2023. We have worked to update courses in what was the Initial Administrative Licensure Program (IAL), now the Principal Licensure Program and what was the Continuing Administrative Licensure Program (CAL), now the Professional Administrative Licensure (Pro-AL) in order to align SOU’s courses and programs with revised rules and regulations. Approved program revisions will allow SOU to continue to prepare school principals and district leaders who will serve our region. 

The courses for both the Principal and Professional Administrative Licensure Programs have been in SOU’s course catalogs under the LEAD prefix, save two new courses, LEAD 575: Systems Leadership in K-12 Schools and LEAD 507: Seminar in Education Leadership which have been added to align programs to the revised rules and regulations approved by TSPC. The new course proposals are also linked below with further program details. Program outcomes have not changed however course descriptions have been refined and updated in order to reflect the shifts in the terminology that have taken place in the field of education. 

Principal Licensure Program
The Principal Licensure Program (formerly called the IAL Program) will expand from 26 credits, to 40 credits in order to align with TSPC’s updated rules and regulations. The most significant changes to this program include: 
1. The expansion of courses from 1-credit to 3-credits, which will allow for increased differentiation and an expanded exploration of the concepts,
2. The shift of a more in-depth course on law and finance (LEAD 587) from the former CAL Program into the updated Principal Licensure Program, replacing LEAD 591 (which focused exclusively on school law),
3. The inclusion of elective credits, and
4. The incorporation of ED 512 Introduction to Educational Research for all students in the licensure program. 

Principal Licensure Program (formerly called the IAL Program) as MSEd Concentration
[bookmark: _heading=h.gjdgxs]Just as we did with the IAL Program, we have also incorporated courses from the Master of Science in Education (MSEd) core to continue to provide opportunities for students to pursue a master’s degree while completing their licensure courses. Students completing their MSEd will take at least 5 additional credits (45-credits total) and will be required to complete ED 531 and ED503. 

Professional Administrative Licensure Program
Students complete a Professional Administrative License following the completion of a Principal License, should the student want to assume a role at a school-district rather than in a school building. The Professional Administrative Licensure Program (formerly called the CAL Program) will change from 28 credits to 27. There will be one new course, LEAD 575: Systems Leadership in K-12 Schools, which has been added so that SOU may be in alignment with the revised rules and regulations approved by TSPC.

The Library has confirmed that its resources are adequate to meet the needs of students in this additional course. 
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Summary of Proposed Changes to the Initial Principal Administrative Licensure Program	

Program Modifications: 
1. Addition of 15 credits to the program in order to meet updated requirements issued by the Oregon Teacher Standards and Practices Commission (TSPC). 
2. Moving LEAD 587: Law and Finance from the CAL program to the Principal Administrator License program in order to align with updated requirements issued by TSPC.

New Courses: 
1. LEAD 507: Seminar in Education Leadership (Course proposal- linked)

Modified Courses (titles, descriptions, credits- see below): 
1. LEAD 505: Reading and Conference on Leadership and Organizations 
2. LEAD 505: Reading and Conference on Culture and Diversity 
3. LEAD 505: Reading and Conference on Evaluation and Assessment
a. (Modify course number’s title to: LEAD 505: Reading and Conference)
4. LEAD 513: Instructional Leadership 
5. LEAD 522: Curriculum, Instruction, and Assessment 
6. LEAD 560: Leadership for Social Justice 
7. LEAD 525: Social Foundations and Organizational Culture 
8. LEAD 595: Becoming an Educational Leader 
9. LEAD 592: School Leadership for Human Thriving 

Suspended Courses: 
1. LEAD 591: School Law and Organization
2. LEAD 579: School Improvement Measurement
3. LEAD 525: Models of Professional Governance
4. LEAD 523: Issues of Educational Reform 
5. LEAD 548: Culture and Family/Community Involvement

Deleted Courses: 
None

Attachments: 
· Memo from Library about new courses




Program Crosswalk

	Former Initial Administrative Licensure (IAL)
	Updated Principal Administrative Licensure

	Core Courses:
LEAD 525: Public and Professional Relations (3)

LEAD 595: Models of Professional Growth (3)

LEAD 560: Diversity (1)

LEAD 513: Evaluation and Management of 
                    Classroom Instruction (1)
LEAD 522: Curriculum Design and Educational 
                   Change (1)
LEAD 592: Humanizing Instruction (1)

LEAD 528: Leadership Into Practice (9)

LEAD 591: School Law and Organization (1)
LEAD 579: School Improvement Measurement (1)
LEAD 525: Models of Professional Governance (1)
LEAD 523: Issues of Educational Reform (1)
LEAD 548: Culture and Family/Community 
                    Involvement (1)
	Core Courses:
LEAD 525: Social Foundations and 
                    Organizational Culture (3)
LEAD 595: Becoming an Educational Leader 
                   (3)
LEAD 560: Leadership for Social Justice (3)
LEAD 513: Instructional Leadership (3)

LEAD 522: Curriculum, Instruction, and 
                    Assessment (3) 
LEAD 592: School Leadership for Human 
                    Thriving (3)
LEAD 528: Leadership Into Practice (6) 

LEAD 587: School Law and Finance (3) 

ED 512: Introduction to Educational Research 
               (4)

	Electives 
LEAD 505 - CAL Reading and Conference on 
                     Culture and Diversity (1-4)

LEAD 505: CAL Reading and Conference on   
                    Evaluation and Assessment (1-4)

LEAD 506 - Special Individual Studies on School 
                     Organizations (1-4)
	Electives

LEAD 505 - Reading and Conference (1-4)

LEAD 507: Seminar in Education 
                    Leadership (1-4) 

LEAD 506 - Special Individual Studies on School 
                     Organizations (1-4)

	Capstone: 


LEAD 520: Professional Portfolio (1)

	Capstone Non-Master’s Students

LEAD 520:Professional Portfolio for non-master’s students (1)



	Capstone Master’s Students

ED 531: Study Design and Proposal for master’s students (5)

ED 503: Master’s Project for master’s students (4-9)

	25 Credits
	40 Credits
	45 Credits


Suspensions from the current program are indicated through the strikeout function. Changes to the new programs are in bold. New courses are in red. 

Summary of Proposed Changes to the Continuing Professional Administrative Licensure Program	

Program Modifications: 
1. Revise program required credits from 28 to 27 to align with updated requirements from the Oregon Teacher Standards and Practices Commission. 

New Courses: 
1. 	LEAD 575: Systems Leadership in K-12 Schools (Course proposal- linked)
2. LEAD 507: Seminar in Education Leadership (Course proposal- linked)

Modified Courses (titles, descriptions, credits- see below): 
1. LEAD 505: Reading and Conference on Leadership and Organizations 
2. LEAD 505: Reading and Conference on Culture and Diversity 
3. LEAD 505: Reading and Conference on Evaluation and Assessment
a. (Modify course number’s title to: LEAD 505: Reading and Conference)
4. LEAD 520: Administrative Portfolio 
5. LEAD 530: Leadership Into Practice
6. LEAD 564: Supervision and Evaluation of Instruction Instructional Systems Leadership 
7. LEAD 585: Contract Management/HR Education Systems Management 
8. LEAD 588: Cultural and Organizational Leadership 

Suspended Courses: 
None

Deleted Courses: 
None

Attachments: 
· Memo from Library about new courses

Program Crosswalk 

	Former Continuing Administrative Licensure (CAL)
	Updated Professional Administrative Licensure (Pro-AL)

	Core Courses:
LEAD 505: Reading and Conference: On Leadership and Organizations (1-4)

LEAD 530: Leadership Into Practice (1-9)

LEAD 564: Supervision and Evaluation of 
                    Instruction (3-4)
LEAD 585: Contract Management/HR (3-4)

LEAD 588: Cultural and Organizational 
                    Leadership (3-4)


	Core Courses:
LEAD 505: Reading and Conference (1-4)

LEAD 530: Leadership Into Practice (1-6)

LEAD 564: Instructional Systems Leadership 
                   (3)
LEAD 585: Education Systems Management 
                   (3)
LEAD 588: Cultural and Organizational 
                    Leadership (3)
LEAD 575: Systems Leadership in K-12 Schools 
                    (3)

	Electives 
LEAD 505 - CAL Reading and Conference on 
                     Culture and Diversity (1-4)

LEAD 505: CAL Reading and Conference on   
                    Evaluation and Assessment (1-4)


LEAD 506 - Special Individual Studies on School 
                     Organizations (1-4)
	Electives

LEAD 505: Reading and Conference (1-4))

LEAD 507:  Seminar in Education 
                    Leadership (1-4) 

LEAD 506 - Special Individual Studies on School 
                     Organizations (1-4)

	Capstone: 

LEAD 520: Professional Portfolio (1)
	Capstone:

LEAD 520: Professional Portfolio (1)


	28 Credits
	27 Credits


Suspensions from the current program are indicated through the strikeout function. Changes to the new programs are in bold. New courses are in red. 



New Catalog Copy (proposed changes in red)

Program Descriptions

Initial  Principal Administrator License (IAL) and Continuing Professional Administrator License (CAL) (Pro-A) Programs

SOU’s School of Education offers programs for the Initial Principal Administrator License (IAL) and the Continuing Professional Administrator License (CAL Pro-AL) issued by the Oregon Teacher Standards and Practices Commission (TSPC). The IAL Principal Administrator License is a 25 40-credit, cohort-based program that begins each June and continues through the year to the following June for two years. The CAL Pro-AL program is a 28 27-credit, open-ended program accepting students throughout the year.

Both programs are designed to accommodate working professionals through evening, and weekend, hybrid and online courses. The IAL Principal Administrator License and CAL Pro-AL programs utilize modules courses based on the integration of theory and practice coursework accompanied by a 360 300 hour practicum for the IAL Principal Administrator License program and 270 200 for the CAL Pro-AL. SOU faculty and practicing school administrators facilitate the instructional modules.

Program prerequisites for the IAL Principal Administrator License program include a master’s degree, minimum undergraduate GPA of 3.0, teaching license or eligibility to hold a license, and two to three years of teaching experience. An alternative for those students not holding a teaching license is available through a waiver from TSPC and SOU. Students who do not have a master’s degree may enroll concurrently in the Master of Science in Education (MSEd) program. Requirements for the Principal Administrator License program are applied toward the completion of the MSEd program. Admission to the CAL Pro-AL program is based on completion of the IAL Principal Administrator License program or equivalent and appropriate leadership and administrative experience.

Course Descriptions

LEAD 505: Reading and Conference
1-4 credits
Student work with the education leadership coordinator and instructor of record to develop an independent study to strengthen theoretical understanding of education issues at the building and district levels. Readings and assignments are determined collaboratively depending on the agreement between the student education leadership coordinator, and instructor of record. Repeatable for a maximum of nine credits. Graded (A-F) only.

This course title replaces the following three titles/descriptions which have been used for the LEAD 505 number:

LEAD 505 - Reading and Conference On Leadership and Organizations 
1 to 4 3 credits 
Focuses on issues of organizational leadership in the schools and community. Students work with their mentor, CAL LEAD coordinator, and instructor of record to develop an independent study to strengthen theoretical understanding of organizational issues, legal aspects, and leadership at the building and district levels. Readings and assignments are determined collaboratively depending upon the agreement between the student, practicum mentor, instructor of record, and the CAL LEAD coordinator. May also be taken in collaboration with the Southern Oregon Educational Service District (SOESD) leadership development program or other leadership workshops sponsored by the Confederation of Oregon School Administrators or the Oregon School Boards Association. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. Repeatable for a maximum of 9 credits. Graded (A-F) only.

LEAD 505 - CAL Reading and Conference on Culture and Diversity 
1 to 4 credits 
Focuses on issues of culture and diversity in the schools and the larger community. Students work with their mentor, CAL LEAD coordinator, and instructor of record to develop an independent study to strengthen theoretical understanding of cultural and legal issues and leadership. Readings and assignments are determined collaboratively depending on upon the agreement between among the student, practicum mentor, instructor of record, and the CAL LEAD coordinator. May also be taken in collaboration with the Southern Oregon Educational Service District (SOESD) leadership development program or other leadership workshops sponsored by the Confederation of Oregon School Administrators or the Oregon School Boards Association. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. Repeatable for a maximum of 9 credits.  
Grade mode designated on a CRN basis each term. Students should consult current term schedule. Graded (A-F) only.

LEAD 505 - CAL Reading and Conference on Evaluation and Assessment 
1 to 4 credits 
Focuses on issues of evaluation and assessment in the schools and the community. Students work with their mentor, CAL LEAD coordinator, and instructor of record to develop an independent study to strengthen theoretical understanding of evaluation and assessment issues and legal requirements at the building and district levels. Readings and assignments are determined collaboratively depending on upon the agreement between the student, practicum mentor, instructor of record, and the CAL LEAD coordinator. May also be taken in collaboration with the Southern Oregon Educational Service District (SOESD) leadership development program or other leadership workshops sponsored by the Confederation of Oregon School Administrators or the Oregon School Boards Association. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. Repeatable for a maximum of 9 credits. 
Graded (A-F) only.

-----------------------------------------------------

LEAD 513: Evaluation and Management of Classroom Instruction Instructional Leadership 
1 3 Credits 
Through classroom observations, students learn to collect, analyze, and use objective data to evaluate the major elements of classroom instruction. Students practice a variety of evaluation tools. Develops management techniques and skills to provide feedback and direction to others. Students also develop their rationale for evaluative practices and create an evaluation instrument of their own. Equips learners to develop a learning culture through hiring, onboarding, developing, and retaining effective, culturally responsive, caring, and diverse educational personnel in K-12 schools. Explores a variety of tools and strategies in supervision and evaluation. 
Graded (A-F) only. 

LEAD 513: Evaluation and Management of Classroom Instruction Instructional Leadership 
1 3 Credits 
Through classroom observations, students learn to collect, analyze, and use objective data to evaluate the major elements of classroom instruction. Students practice a variety of evaluation tools. Develops management techniques and skills to provide feedback and direction to others. Students also develop their rationale for evaluative practices and create an evaluation instrument of their own. Equips learners to develop a learning culture through hiring, onboarding, developing, and retaining effective, culturally responsive, caring, and diverse educational personnel in K-12 schools. Explores a variety of tools and strategies in supervision and evaluation. 
Graded (A-F) only. 

LEAD 520: Administrative Portfolio
1 credit
Supports the development of a professional portfolio for candidates who are completing their Professional aAdministrative lLicense at either the initial or continuing levels. Purpose is to show evidence of meeting the Oregon Teacher Standards and Practices Commission (TSPC) requirements for the administrative licensure. Standard 7: Practicum Experience. Successful completers must meet the following criteria: evidence of a substantial and sustained practicum that is standards-based, accomplished in real settings across all authorization levels, planned and guided cooperatively, and taken for graduate credit. Candidates work with their practicum mentor, SOU supervising professor, and the LEAD program coordinator to plan, develop, and submit the portfolio. 
Grade mode designated on a CRN basis each term. Students should consult current term schedule.
Graded (A-F) only.

LEAD 522: Curriculum Design and Educational Change A Learning Culture: Curriculum, Instruction, and Assessment
1 3 Credits 
Engages students in applying knowledge and skills to real-world situations. Leads students beyond basic recall to high levels of achievement. Challenges students to perform a comprehensive examination of the processes, content, and assessments related to the spectrum of curriculum areas present in a K-12 instructional program.  Explores multiple conceptual frameworks for developing curriculum, instructional, and assessment systems. Equips learners to evaluate and improve teaching and learning in the K-12 schools with a focus on access for all students. (Cross-listed with ED 522). 
Graded (A-F) only. 

LEAD 525 Public and Professional Relations Social Foundations and Organizational Culture 
3 credits
Helps teachers project a positive public image. Involves understanding the multiple audiences and the variety of forums available for articulating one’s vision of what education should be. Participants learn to communicate effectively, identify common goals, and present thoughts clearly. Introduces teachers to effective strategies for building positive relationships. Introduces aspiring leaders to the role of schools in the larger sociopolitical context. Examines educational governance, organizational culture, and school improvement, the unique aspects of working in collaboration with families and community. 
Graded (A-F) only.

LEAD 528: Leadership into Practice
1-9 6 credits
Creates conditions for teacher leadership and requires practice in principles supporting individual and collaborative growth and change. Using current understandings of the forces of educational change and the implementation of personal and professional action plans, students in the Initial Administrative License (IAL) Principal Licensure Program work at their school sites to aid in teaching and learning improvement. engage in coherent, authentic field experiences in both the elementary and secondary levels. Repeatable for a maximum of 20 credits. 
Grade mode designated on a CRN basis each term. Students should consult current term schedule. Graded (A-F) only. 

LEAD 530: Leadership into Practice 
1-9 credits
Creates conditions for teacher school district leadership and requires practice in principles supporting individual and collaborative growth and change. Using current understandings of the forces of educational change and the implementation of personal and professional action plans, students in the Initial Administrator License (IAL) Professional Administrative Licensure Program work at their school district sites to aid in teaching and learning improvement develop district-leadership capacity. Repeatable for a maximum of 20 credits.  
Grade mode designated on a CRN basis each term. Students should consult current term schedule.
Graded (A-F) only.

LEAD 560: Diversity (1) Leadership for Social Justice 
13 credits 
Emphasizes the philosophical and epistemological perspectives of multicultural education in American public schools. Addresses issues related to exceptionality, including mainstreaming and inclusion. Explores materials related to the characteristics and needs of at-risk youth and considers how schools can respond to these needs. Introduces curriculum planning, as well as instruction and assessment techniques that help develop an effective multicultural education program at each level of education in public schools.  Examines approaches to developing and sustaining inclusive, equity-focused schools and systems in the United States. Investigates the intersections of race, identity, power, and privilege in our society and how to coordinate an effective utilization of school-based special services in the context of student diversity with attention to values, theory, and research underlying curriculum, instruction, and policy. (Cross-listed with ED 560). 
Graded (A-F) only. 

LEAD 564: Supervision/Evaluation  Instructional Systems Leadership 
 4  3 credits
Examines the role of building and district administrators as instructional leaders. Focuses on the theoretical and applied perspectives on effective instructional and curriculum leadership, which includes applying knowledge and skills about effective instruction and curriculum to improve teaching practices to increase student learning. May not be repeated for additional credit.  
Graded (A-F) only.

LEAD 585: Contract Management, Human Resources Education Systems Management 
 4  3 credits
Explores the responsibilities central office personnel and school building administrators have with understanding, monitoring, and maintaining labor agreements systems that govern employment school district practices at the school and district levels. Considers the nexus between law, professional practice, and ethical codes of conduct. responsibilities associated with maintaining agreements through the collective bargaining process, as well as legal implications related to grievances, aggregations, violations, and irregularities in the management of the collective bargaining agreement and human resource and finance management, including dispute resolution and other grievance procedures by faculty, students, parents, and community members. May not be repeated for additional credit.  
Graded (A-F) only.

LEAD 587: School Law and Finance 
3 credits
Studies federal, state, and local legal institutions, laws and finance guidelines that affect schools and district leaders. Explores legal issues that arise in elementary and secondary schools and their implications for school leaders. Examines educational, political, ethical, and financial questions that legal issues generate in schools. Focuses on preventative law, providing school leaders with the knowledge and skill they will need to make sound decisions, advance important educational objectives, and minimize legal problems.
Graded (A-F) only. 

LEAD 588: Cultural and Organizational Leadership 
3 to 4 credits 
Considers advanced concepts in cultural competence in relation to organizational theory, behavior, and administration. Addresses theoretical concepts from across the field of management behavior in business, industry, government, and education with a focus on cultural diversity and awareness and legal implications. Theories include dealing with how organizations are managed at both behavioral and administrative levels in diverse settings. Considers differences across the various levels of organizations, especially how they affect legal, cultural, and political aspects of schools and educational organizations. Directed toward an inquiry of effective and culturally competent organizational leadership at the district level and the various administrative components of budget, finance, evaluation, law, and assessment. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. May not be repeated for additional credit. Explores systems and structures of oppression that exist in school organizations and the relationships in a school district. Equips learners to develop, sustain, and foster a shared mission, vision, values, and organizational culture that promotes equity, wellbeing, and successful outcomes through collaboration among the district, local school board, and stakeholders inside and outside the formal organization of the school district. 
Graded (A-F) only.

LEAD 592: Humanizing Instruction School Leadership for Human Thriving 
1 3 Credits
Covers the strategies used by educators as they manage and cope with the numerous innovations and refinements to teaching and learning required in today’s schools. Focuses on the principles governing the improvement process. Graded (A-F) only. Explores reflective practices that support personal development, collaborative work, decision-making, communication, and conflict resolution. Examines common approaches to designing and facilitating educational change in response to a shifting array of complex educational reforms and social change in K-12 schools. 
Graded (A-F) only. 

LEAD 595: Models of Professional Growth Becoming an Educational Leader 
3 credits
Students learn elements of reflective dialogue used to refine an educator’s curriculum, instruction, and assessment skills. Develops an understanding of efficient professional growth while providing the potential for leadership in a world of constantly evolving techniques and school reform movements.  
Graded (A-F) only. Examines methods of inquiry and integration to be used as students develop a leadership vision. Equips aspiring leaders to develop the knowledge, skills, and personal attributes central to leading educational organizations, leading people, and developing a philosophical approach to leadership grounded in educational theory and empirical research. 
Graded (A-F) only. 




