New Course Proposal
Submit completed form electronically
 
1. Course prefix and course number: LEAD 507
 
2. Course title: Seminar in Education Leadership

3. Abbreviated title for class schedule (30 characters or less): Topics in Ed Leadership

4. Credit hours: 1-4
(note:  if credits are variable, list range of credits (e.g. 1-8 credits)

5. Catalog description: 

Explores issues of organizational leadership in the schools and community. Examines theoretical understandings of organizational issues at the district level including leading learning systems in an ever-shifting sociopolitical context. May also be taken in collaboration with the Southern Oregon Educational Service District (SOESD) leadership development program or other leadership workshops sponsored by the Confederation of Oregon School Administrators or the Oregon School Boards Association. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. Repeatable for a maximum of 9 credits. 
Graded (A-F) only.

6. Prerequisites: None 

7. Co-requisites: None

8. Major/Class restrictions: Please indicate any class or major restrictions: None

9. Is course repeatable? Yes, up to 9-credits

10. Labs requirements: None

11. Fees: List any course fees: None

12. Grade Mode:  Graded only: A-F 

13. CIP Code: Six-digit CIP code (check with your Division Director): 13.0401

14. Special qualifications; Is course proposed for (yes/no): 
A. University Studies? No
B.  Honors? No

15. Cross-listing: None

16.  Strategic justification for proposed course: 
A. Rationale: What is the overall strategic rationale for offering this course? 

Revised Principal and Professional Administrator License programs include opportunities for students to take electives in order to meet revised regulations issued by the Oregon Teacher Standards and Practices Commission (TSPC). Creating a new LEAD 505 option allows for an expanded opportunity to offer electives related to current issues and problems of practice in education through a seminar course model. The School of Education consistently contributes to the ever-changing professional learning needs of the Southern Oregon region ; this course will provide innovative and responsive learning opportunities for individuals desiring to develop their education leadership knowledge and skills. 

B. Alignment:  
1. How does this course align with the unit’s mission plan? 

The School of Education is committed to preparing educators for the challenges of an ever-changing and increasingly diverse society. As a unit, we must align our programs to the state requirements determined by the Oregon Teacher Standards and Practices Commission. This course will allow the School of Education to expand elective course offerings that address critical issues in education as they arise in the field. It also allows SOU’s School of education to respond to evolving needs in the field of education leadership in the region. 

2. How does the course fit into the rest of the unit’s curriculum?

This course will allow SOU to meet the new Administrator Licensure standards required by the Oregon Teacher Standards and Practices Commission and complement the other courses in the Principal and Professional License program. It will allow the School of Education to expand elective course offerings that address critical issues in education as they arise in the field. 

C. Enrollment: What is the new course’s estimated enrollment each time it is offered over a three-year period? 

Year 1 (20); Year 2 (25); Year 3 (25)

D. Resource evaluation: What resources – faculty, equipment, lab space, etc. -- will be needed to offer this course and how will those resources be obtained?
1.  Faculty:  
a. Who will teach the course?  Faculty in the School of Education or experts from K-12 districts with expertise in education leadership will serve as course instructors. 
  
b. Evaluate unit’s faculty availability and/or needs and the impact on other teaching obligations.  

This course aligns with the newly updated Principal and Professional Administrative License programs and their required alignment to the Oregon Leadership Standards mandated by the Oregon Teacher Standards and Practices Commission (TSPC). It will provide a complement to other 505 course offerings. In 2019 the School of Education hired a faculty member who will work in education leadership to support updated Principal and Professional License Programs. 
 
c. If additional faculty members are needed, how will that need be met? 

No additional faculty will be required. 

2.  Facilities:  Cite any additional need for classrooms, equipment or lab space; explain how that need(s) will be met. N/A

3.  Other:  
a.   Are Hannon Library resources sufficient to meet the needs of this course? Yes
b. 	Are any other resources needed to support this course?  No  

E. External impact:
1. What is the expected effect of this course on existing programs elsewhere in the university? None


17. Syllabus (condensed)

A. Course description:
Explores issues of organizational leadership in the schools and community. Examines theoretical understandings of organizational issues at the district level including leading learning systems in an ever-shifting sociopolitical context. May also be taken in collaboration with the Southern Oregon Educational Service District (SOESD) leadership development program or other leadership workshops sponsored by the Confederation of Oregon School Administrators or the Oregon School Boards Association. For example, students may attend seminars in association with the SOESD program to fulfill course and class time requirements. Repeatable for a maximum of 9 credits. 
Graded (A-F) only.

B. Learning objectives of the course
· Analyze systems that enable a school or district to function effectively
· Evaluate a system’s effectiveness in the school or district
· Design an implementation plan to improve a system within a school or district

C. Required texts
Nash, J. (2019). Design Thinking in Schools: A Leader’s Guide to Collaborating 
for Improvement. Harvard Education Press. 

D. Course format: Face-to-face, hybrid, or online formats

E. Other – any other relevant materials needed to explain the goals and teaching methods of this course. N/A
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