New Program Proposal
BA/BS in Music Industry & Production Studies

NOTE: This form should be used for new minors, or new concentrations to existing degrees.  For new majors/degrees, complete the HECC new program proposal form as well as this form.  

New Program name: BA/BS in Music Industry & Production Studies
CIP Code: (Classification of Instructional Program):     50.0913

Impact statement:

1.  What is the expected effect of this program on existing courses (both within your department/program or elsewhere in the SOU curriculum)?  

1. Program Overview

i. Description of the program

The BA/BS of Music Industry & Production Studies will be a program that attracts most kinds of music majors but particularly those with backgrounds that have not had ‘traditional’ paths of study such as participating in orchestras, chamber ensembles, concert bands / wind ensembles, or jazz bands. This degree program is appropriate for undergraduates who seek a basic, comprehensive knowledge and foundational skills for work and growth in the music industry through a collegiate experience that includes the completion of a music degree. This program will prepare musicians seeking a creative work life in the Music Industry. The program will be a robust one, with rigorous skill acquisition in digital audio technologies, courses for developing entrepreneurial acumen, and opportunities for artistic growth in an area of music making that is still underrepresented in higher education: music of the popular sphere.  This aesthetic emphasis will reflect the Music Program’s placing value in an open, welcoming, safe space for people of different identities and backgrounds to study music in higher education, one that encourages students to imagine and then actuate themselves to work creatively and entrepreneurially in a vast industry.  

ii. Rationale & Justification 
[bookmark: _Hlk99536277]
This program would interest those who deem themselves ‘bedroom producers’, those who like to ‘make beats’, or play in a punk/metal/jam/rock/country/ hip-hop band with the same fervor and dedication as those who study classical and jazz. This degree will provide educational and experiential credibility to musicians that seek creative work in the Music Industry, and the gig economies therein. These students desire a legitimate space in which to study music, become expert musicians, and work in a field that, while still challenging to navigate, is actually more accessible in the last 20 years in terms of making a living.  This program will cast a wide net to capture students whose musical interests have rarely been validated and yet imminently viable in the industry. This new degree program directly responds to the long-standing and ongoing shift towards what young musicians want to study more than ever before: a praxis of popular music, including its production and entrepreneurial potential and viability. Finally, the OCA: Music Program has no regional competition in a 200-300 mile radius for a program of this nature. The OCA: Music Program is thus poised to be a hub for studies in music industry and technology.

iii. Alignment with Institutional Mission and Goals:

1. Objectives of the proposed program are as follows
· Discern different workflows particular to producing music & audio itself, and for games, video, film, and other new media.
· Practice variable techniques in digital audio recording, editing, mastering, and sound reinforcement.
· Manage a wide variety of track counts and multiple channels of simultaneous inputs and outputs particular to different kinds of music and sound environs.
· Create a portfolio of original music compositions as stand-alone musical works (songs), cinematic sound tracks, and sound design.
· Practice a collaborative work ethic to develop a network of creative working relationships upon graduation. 
· Prepare to acquire (up to) two different certifications by exam, as bestowed by AVID (developer of ProTools) in the areas of ‘User’ and ‘Game Audio’.

2. Alignment with SOU’s mission and strategic plan goals

[bookmark: _Hlk99536190][bookmark: _Hlk99533514]This Degree aligns with the Music Program’s core mission in several ways. First and foremost, the degree requirements will develop our students’ creative and technical abilities with state-of-the-art technology to prepare them to perform, create, and support music-making in their communities throughout the world with entrepreneurial acumen. With SOU’s ever-expanding diversity, this degree will foster the joy and discipline of learning, and encourage the exploration of a wide variety of musical styles from an equally diverse array of cultures. The learning activities in these courses encourage student-to-student collaborations, thus laying the foundation for meaningful networking in the future. Students will certainly be offered plentiful learning opportunities from professionals from across the industry as guest artists. As the Music Industry & Production program expands its curriculum, enrollments, and notoriety, Dr. Keller intends to develop internships with individuals/production companies as potential employers for our students. This degree is designed to enable highly motivated students with diverse musical backgrounds to become skilled musicians, capable of making artistic and musical contributions to society as performers, composers, music-business professionals, and active supporters and appreciators of music. This new degree will emphasize vocational skill acquisition, which will prepare our students for the ‘gig economy’ in the real-world Music Industry. 

3. Alignment with academic division and program goals?

Dr. Derek Keller was hired to develop the Music Industry & Production program in the fall of 2020. In the last 9 months he has designed, funded, and equipped the Music Industry & Production program.  Even before his contract commenced in December of last year, he prosed three courses, all of which became cataloged.  With no advertisement, the first class of the new curriculum is enrolled at capacity this Fall Term.  Over the summer he developed and launched the Music Program’s ‘Learning Partnership’ with AVID, the developer of ProTools, one of the music industry’s key Digital Audio Workstations (software for digital audio recording and editing). He directs the new MUSIX student ensemble, with whom he produced two publicly released, professional quality ‘calling cards’ for marketing, recruiting, and of course, pure enjoyment. The first was released in April, the second in June: https://youtu.be/Jw9U-Fu0bmI & https://youtu.be/1tBuChDlhfU. Additional to curricular expansion, Keller has started building out the Dante Audio Network System, which will both serve as a teaching tool and turn the Music Program into a music and audio production powerhouse.

iv. Alignment with Existing Programs: 

1. Support to other SOU Programs

This new degree will become part of the suite of degree paths.  There is already a curricular infrastructure in place: the Music Program already offers BA/BS, two related Certificates, and a proposed Badge in Audio & Music Production in this curricular cycle. After its revision to include courses in the new AMP sequence, the Certificate in Music Industry will be married together with the BA/BS requirements as put forth by the Music Program in their General Music degree.
  
2. Program Enhancement  

The aforementioned and forthcoming will show how the degree will enhance the Music Program.

v. Demand:

1. Evidence of demand for this program?

Dr. Keller has empirical evidence to show that there is a glut of students that make up a large percentage of potential music students that are determined to work in the contemporary Music Industry. Over this fall term, the Music Program began to roll out the first course of a sequence in Audio & Music Production (AMP):  MUS 115 – AMP I, a foundational course in digital audio recording and editing. With no advertising/marketing, MUS 115 is enrolled at capacity. Additionally, the Music Program just became an official ‘AVID Learning Partner’ and Dr. Keller became the official ‘Avid Certified Instructor’ 

(AVID is the developer of one of the most prevalent professional audio production software in the industry). With these two accolades, the Music Program now has access to marketing materials for its aggressive recruiting agenda.  When the Music Program’s efforts in marketing, advertising, and recruiting begin to land regionally, it is the Program’s home and intent that the ‘at-capacity’ course(s) will spill into multiple sections.  Moreover, Dr. Keller is steadily working on meeting the demand and cultivating the need locally: he has started collaborating with High School Music Program directors to develop labs in their existing facilities, such as one at South Medford High School and Rogue Valley Community College.  These labs and programs, for which he will facilitate and participate in clinics, will become potential local feeders to this degree program.

2. Work opportunities post graduation from program (i.e. career areas, post-graduate study, etc.)?

The BS/BA of Music Industry & Production Studies will prepare students to work in many areas of the Music Industry:

· Manufacturing, retail, and wholesale
· The recording industry (both private & large production studios
· Concert production and Arts & Artist Management
· Professional Rights Organizations and Performance Unions
· Producing Songwriters & Composers
· Music publishing & Licensing
· Social Media, Marketing, and Digital Distribution 

3. Similarity to other programs within the state of Oregon

In my research, there is no program to the north (UofO and OSU), or south to Humboldt State (CA), that offers a BA/BA in “Music Industry & Production Studies.”  While U of O has a Music Technology degree, their curriculum focuses on “the creation of new types of musical content” and downplays “the vocational training of recording engineers or related technicians.”  This message is indicative that U of O is not interested in preparing their students for real-world music industry skills.  While I am certain that both OSU and Humboldt State have curriculum / course offerings that embrace the study of music technology, they do not offer a degree path that ‘brands’ their students as those who seek to work in the Music Industry. In brief, this new program will offer more of a vocational skill acquisition in the way that it prepares our students for the gig economy of the real-world Music Industry.  These vocational skills will be combined with courses in the Business and Economics programs to empower future graduates with an entrepreneurial mindset.

There is a Bachelor of Arts/Science in Sonic Arts & Music Production at Portland State University, which based its degree program on an Associate 

degree of Music & Sonic Arts at Portland Community College (PCC).  Per PCC’s program, they state:

Music and Sonic Arts is a program unique in the state, region, and nation. In a caring and supportive environment, with the help of contemporary and emerging technologies, students push the boundaries of music and sound, discovering what is artistically and technologically possible.

The Music and Sonic Arts program values, welcomes, and teaches the contributions of people of different identities and backgrounds, and encourages students to imagine the important, possible roles of music, sound, and technology in positive social change.

While the second indented paragraph surely aligns with our own values, the program does not emphasize to the same degree the vocational skills acquired upon graduation as the one proposed here.  Sonic experiment with the latest gadgets can surely be rewarding, but practiced, credentialled skills and business acumen is what will pay the bills.  

Finally, our new degree program will also have Industry credibility with one of the leading software developers in the world: Avid.  OCA: Music is now only one of two Avid Learning Partners in the state, the other of which is offered in the Cinema program, not the music program at the University of Oregon. 

vi. Service to specific population

[bookmark: _Hlk99535809][bookmark: _Hlk99535833]The BA/BS in Music Industry & Production Studies will appeal to a longstanding and fast growing contingent of upcoming, non-traditional music students in the region and beyond: young ‘producers’ and practitioners of popular forms of music who have not been afforded the same opportunities, such as participating in orchestras, chamber ensembles, concert bands/wind ensembles, or jazz bands.   This degree will provide educational and experiential credibility to musicians that seek creative work in the Music Industry, and the gig economies therein. These students desire a legitimate space in which to study music, become expert musicians, and work in a field that, while still challenging to navigate, is actually more accessible in the last 20 years in terms of making a living.  The umbrella program, Music industry & Production, welcomes these students whose identities and backgrounds will indeed be diverse. 




2. Will any prerequisites or other course requirements affect other departments/programs?  YES  

Both the Business and Economics Programs have been notified, approved the inclusion of their courses to our degree proposal and look forward to teaching our prospective students. 

3. Program Resource evaluation:

a. Faculty:  Cite faculty availability or needs and impact on other teaching obligations.  If additional faculty teaching hours are needed, how will that need be met?

Dr. Derek Keller will be teaching most of the music program courses associated with the degree.  However, per demand and loading, other fulltime faculty and instructors in current adjunct pools will likely need to be hired to teach courses that Dr. Keller’s will not allow. 

Additionally, one of the courses outlined in our proposal (AMP VI – Audio Engineering) in intended to be cross listed with Theater and could be taught in their building.  Another one of the courses, AMP V (Music & Audio for Film & Video), could be taught by another one our adjuncts, Dr. mark Jacobs, who has taught a similar course historically (as a MUS 399 – Special Topics).

b. Facilities: Cite any additional need for classrooms, equipment or laboratory space and how that need will be met.
None 

c. Library: Are Hannon Library resources sufficient to meet the needs of this program?  (Check with the library staff and attach a copy of their report.)

See attached. 

d. Other:  Are any other resources needed to support this program?  If so, please document them and explain how they will be obtained.

Dr. Keller intends to apply for more grants and funding to expand equipment (hardware and software) to stay ahead of the curve in music- technological developments.  For example, this would include additional MIDI control surfaces (with bundled software) for the Music Industry & Production Lab.  He also intends to continue updating the control room of the recital hall with additional Network Audio capabilities, the infrastructural work(network/IT) has already been implemented.  Finally, 

as our course curriculum is amended to improve its impact, Dr. Keller would like to either collaborate with JPR to expand our curricular reach in the utilization of the JPR facilities, and/or develop funding and resources to build 2 small (sound isolated) post production and a recording control room adjacent to the MIP Lab in the (current) storage facility. 

4. Catalog copy for the new program, including requirements and electives.

Requirements for the BA/BS Music Industry & Production

1. [bookmark: 1]Fulfill baccalaureate degree requirements.
2. [bookmark: 2][bookmark: _Hlk99629070]Pass all sequential music theory and aural skills courses with a grade of C or better.
3. [bookmark: 3]All music majors taking applied lessons (MUP 190-490) are required to perform before a jury at the end of fall-spring terms.
4. [bookmark: 4]Maintain a 2.75 GPA in music courses.
5. [bookmark: 5]Pass ten terms of the 0-credit, P/NP MUS 165 – Concert & Recital Attendance. For transfer students, take MUS 165 – Concert & Recital Attendance for the number of terms left to complete degree at SOU or transfer equivalent.

[bookmark: courses]     Courses (94-95 credits)

	Required from Music Theory & Aural Skills Core Curriculum (21 credits):
(note: aligns with NASM’s Essential Competencies in Music for a Liberal Arts Degree in Music 
Industry)

MUP 190 or 170 - Applied Music  6 credits - (2 or 4 credits per term)
 & Recital Attendance - 0 credits (ten terms required)
MUS 121 - Music Theory 1 - 3 credits
MUS 122 - Music Theory 2 - 3 credits
MUS 123 - Music Theory 3 - 3 credits
MUS 124 - Aural Skills 1 - 1 credit
MUS 125 - Aural Skills 2 - 1 credit
MUS 126 - Aural Skills 3 - 1 credit
MUS 292 - Keyboard Skills - 3 credits (3 courses / terms)

Required from the Audio & Music Production (AMP I-VI) and Music Industry Sequences (21-22 credits):
(note: aligns with NASM’s Essential Competencies in ‘Music Industry’ for a Liberal Arts Degree in Music Industry)

MUS 215 - Audio and Music Production II (ProTools 101) - 3 credits
MUS 216 - Audio and Music Production III (ProTools 110) - 3 credits
MUS 415 - Music Industry Studies - 3 credits
MUS 416 - Music Publishing, Copyright, and Licensing - 3 credits
MUS 340 - Audio & Music Production IV - Game Music (ProTools 130) - 3 credits
MUS 341 - Audio & Music Production V - Music for Film and Video - 3 credits
[bookmark: _GoBack]MUS 342 - Audio & Music Production VI - Sound Engineering - 3 credits OR TA 342 – Sound Engineering – 4 credits

Required from the Surveys of Popular Music History & Culture (2 courses, 8 credits):
(note: aligns with NASM’s Essential Competencies in ‘General Studies’ for a Liberal Arts Degree in Music Industry)

MUS 201 - Classical Music - 4 credits
MUS 202 - Music of the World - 4 credits
MUS 203 - American Jazz - 4 credits
MUS 205 - Rockin’ in the Free World: Rock History from 1900-1959 - 4 credits
MUS 206 - Hey, Hey, My, My, Rock and Roll Will Never Die: Rock Music of the 1960s-1970s - 4 credits
MUS 207 - On the Cover of the Rolling Stone: Rock Music from the 1970s-Present - 4 credits
MUS 208 - Hip Hop Revolution: Rap Music and Culture in Contemporary America - 4 credits
MUS 210 - American Country Music - 4 credits

[bookmark: largeensemble]     	Required Ensembles (6 credits):
	(note: aligns with NASM’s Competencies in ‘Essential Experiences’ for a Liberal Arts Degree i
Music Industry)

[bookmark: upperdivisionmusicelective]Select 6 credits from MUS 384 - MUSIX Ensemble , or any of the other ensembles MUS 351, MUS 389, MUS 394, MUS 395, MUS 396, MUS 397, MUS 398.
    
Required Business Courses (20 credits):
(note: aligns with NASM’s Essential Competencies in ‘Business’ for a Liberal Arts Degree in Music Industry)

BA 211 - Financial Accounting 4 credits
[bookmark: capstone/final_project_-_2_credits]BA 213 - Managerial Accounting 4 credits
BA 110 - Introduction to Business - 4 credits
EC 201 - Principles of Microeconomics - 4 credits
EC 202 - Principles of Macroeconomics - 4 credits

	Upper Division Music Electives (15 credits)
[bookmark: _Hlk99632776]Choose 15 credits from upper division MUP or MUS courses, or from upper division courses offered by other programs and approved by a student’s major advisor. Credits earned may be used to satisfy the requirements of a complementary minor or certificate.

Practicum (Internship) – (1 credit) 

MUS 409 - Practicum - 1-15 credits

Capstone Project (2 credits)

MUS 400 - Capstone/Entrepreneurship - 2 credits




5.  Please provide written verification of contact with the Chair of any other departments or programs affected by the new program.

While not all chairs of all departments, the following faculty persons have been notified and/or consulted:

Dr. Bret Anderson – dated 11/1/21

Terry,
 
 I approve the inclusion of EC 201 and EC 202 into the proposed Music Industry & Production program. If you would like a more formal letter of support, please let me know.

Best,

Bret Anderson, Ph.D.
Associate Professor & Chair of Economics

Dr. Jeremy Carlton – 10/30/21

Hi Terry,

Thanks for bringing this to my attention! 

I just reviewed it thoroughly and I do not see any problems with listing those three business courses (BA110, BA211, and BA231) as part of your new and exciting degree. Please feel free. :)

Kindest,
Jeremy L. Carlton

Dr. David Bithell – 08/13/21

Thanks all, for this discussion.  I’m excited to see the growth of these areas on campus.  I am certainly supportive of this, and would like to see it happen.  

From my departmental perspective, I would love to see ways that sound design (defined broadly) can be included in courses like these.  EMDA and DCIN tend to have a number of students interested in this area (sound design, foley, dialogue recording/editing, etc.) who might shy away from a course focused on film scoring as they don’t consider themselves composers nor musicians.  Should we develop a parallel course in sound design for film/video or do you both feel there is space for these approaches in the course proposed here?  Either outcome is fine with me.  Having two classes would provide more variety of courses available for students to take, but could make it harder to fill and staff.

Any thoughts?


Thanks again for getting the ball rolling on this!
David
2

