FPAR Task Force 
Suggested Change to Bylaws

Bylaws: 

5.341
The primary purpose of the Faculty Professional Activities Report (FPAR) is for self-reflection.   Additionally, the FPAR is used as part of the evaluation processes and to recognize a faculty member’s invisible work.  Each year all faculty members will report their professional activities for the current academic year. Activities completed during the intervening summer should be included in the report.

5.342 2. The Faculty Professional Activity Report (FPAR) should be prepared at the close of the academic year and will be due the first of June. For those faculty who would like to include spring teaching evaluations, they can submit their completed FPAR before June 30. See announcement from the Provost’s office for specific deadlines. 

5.343 3. The FPAR shall address each of the following items:
a. Teaching Effectiveness - Review the teaching expectations and the characteristics describing each performance level. (see address the subsections in section 5.224) What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? How did you respond to feedback in the Student Learning Experience Survey? Reflect on the goals you set in the previous year’s FPAR, and report on your progress.  If modified, indicate what led to the change and your progress on the modified goal(s). Set new teaching goals for the upcoming academic year. 

b. Scholarly Activities - (professional faculty may skip this item) Review the Scholarship Performance Expectations for your department scholarship expectations and the characteristics describing each performance level (see section 5.225 and the Provost Website under Faculty Resources) What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? Reflect on the goals you set in the previous year’s FPAR, and report on your progress.  If modified, indicate what led to the change and your progress on the modified goal(s). Set new scholarly goals for the upcoming academic year.

c. Service Activities - Review the service expectations and the characteristics describing each performance level (see address the subsections in section 5.226). What activities, if any, did you accomplish [do you have planned] to further your efforts in this area? Reflect on the goals you set in the previous year’s FPAR, and report on your progress.  If modified, indicate what led to the change and your progress on the modified goal(s). Set new service goals for the upcoming academic year. If a faculty member is serving in an administrative position (chairs, coordinators, and program directors), achievements and goals related to that position should be described here. 

d. Goals - The FPAR summarizes key goals for the upcoming year. The FPAR addresses your progress on these goals. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s). 

e.  Summary of Professional Development Fund Expenditures (FPAR) The FPAR shall include an accounting of the PPDA expenditure from the prior year (table including date, item, and cost).  Note:  We recommend that Activity Insight be populated with this data and that faculty does not have to report.  

f. Administrative Goals/Achievements (chairs, faculty program directors, and other faculty members with significant administrative assignments should include activities related to their administrative assignment) List achievements [goals] related to your leadership position. If any of your goals were modified during the course of the year, indicate what led to the change and your progress on the modified goal(s).  

5.344 4. FPARs shall be reviewed annually for all non-tenured faculty as part of the evaluation process.  FPARs shall be reviewed bi-annually for all tenured faculty. Written feedback shall come from the Director in consultation with the Chair or Department Personnel Committee before the start of fall term.  The purpose of this feedback is to support the faculty in their efforts toward promotion and/or other professional goals. Faculty who are seeking promotion in their career are encouraged to self-rank (Acceptable, Preferred, Exceptional).  Faculty who are not seeking promotion are not required to self-rank. For faculty who do not rank themselves, the Director in consultation with the Chair or the Department Personnel Committee will determine if their activities are satisfactory or unsatisfactory. In addition, Directors and Chairs are encouraged to make time for faculty to share their plans with each other at the fall departmental retreat.

Faculty member’s reports document a faculty member’s accomplishments and are reviewed in relation to performance evaluations including: annual evaluations, colleague evaluations, and promotion and tenure decisions. If a faculty member is not being evaluated during an academic year, the Chair shall still review the FPAR. (No report of this review is submitted to the permanent record.)   

5.345 5. FPARs shall be submitted to the Director on an annual basis. The FPAR shall be forwarded annually through the Director to the Provost.
All FPARs will be submitted to the Director and Chairs annually, and Directors will provide written feedback before the start of fall term. The FPAR shall be forwarded annually through the Director to the Provost.  


Note:  Activity Insight should be populated with prompts based on the bylaws to aid in the completion of the FPAR.  A bulleted list would suffice. 
