Faculty Development Committee Minutes

Monday 1 November 2010

Present: Susan Walsh, Alena Ruggerio (Chair), Tracy Templeton, Dustin Walcher, George Quainoo, Erika Leppmann, Daniel Kim, Wilkins-O’Riley Zinn 
Absent: N/A
1. Templeton moved to accept the minutes from our last meeting.  Quainoo seconded.  The minutes were approved unanimously.  
2. Walcher was elected secretary.
3. Ruggerio explained that as part of a general administrative review of the functions of the university’s committees, the Senate asks that we review the Faculty Development Committee’s charge.  Leppmann suggested that the language does not accurately reflect the committee’s operations.  The committee plays an advising and supporting function with the CTL, and that should be reflected in the language.  Additional clarifications were made to the existing language.  The revised language was approved unanimously.  
4. Ruggerio noted that we have thirty-four Carpenter II applications this round, and $13,500 to award.  She proposed criteria to prioritize the funding.  Ruggerio suggested, and the committee agreed, that the unusually high number of applications is likely a reflection of the administration’s new emphasis on scholarly productivity.  We need adequate funding to support that objective.

The committee decided that funding of applications to present papers that have not yet been accepted by conference organizers will be contingent on the paper’s ultimate acceptance.  A sentence to that effect should be included in the award letter.  
Kim asked whether or not we could evaluate applications for funding across all categories [all five grants we oversee:  Carpenter I, Carpenter II, Presidential Mini Grants, the new Presidential Research Grants, and Professional Development Grants] at the same time.  Consensus emerged that the idea was at a minimum worth exploring.  Ruggerio will initiate discussions with Walsh regarding feasibility.  
Leppmann expressed concern over about the amount of missing information in some of the applications, and asked if the form could be re-worked.  We will investigate, starting with a conversation with Penny Thorpe and including a conversation with IT.  Walsh emphasized that we cannot add to Penny’s workload and the committee agreed.
Significant discussion ensued regarding the level of funding for individual Carpenter II applicants this cycle.  The committee adopted Ruggerio’s schema.  It divided applicants into categories first on the basis of the committee’s scoring.  Three broad categories emerged from the initial scores (top-rated, mid-rated, and low-rated).  Within each category, the committee then prioritized applicants presenting papers or serving as officers over those only attending a conference, and applicants who have not received prior Carpenter II funding over those who have received previous awards.  After much discussion and adjustment, all applicants were provided some funding, but even the highest-rated applicants were not fully funded.  

During the discussion of Carpenter II funding, multiple committee members expressed concern that it is possible for an individual faculty member to apply for separate funding to participate in multiple conferences during the same Carpenter II cycle. The current Carpenter II language reads: “Carpenter Category II funds may be used for travel to academic conferences and workshops.  Category II includes all forms of conference participation.  The grant period is from July 2010 through June 2011, and the maximum grant is $750.  Applicants can apply for one Carpenter II Grant per conference, but can apply in the same year for a different conference.”  The committee will consider tightening the language to prevent faculty from applying for more than one conference during each cycle.  
