Faculty Senate

Monday, October 16, 2006

Su-313, 4:00 – 5:30 pm

APPROVED 11/06/06

Attending: Lee Ayers-Schlosser, Cody Bustamante, Al Case, Anne Chambers, Prakash Chenjeri, Claire Cross, Terry DeHay, Daniel DeNeui, Brian Greig, Linda Hilligoss, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, Dan Rubenson, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Dan Wilson, Kemble Yates, Nick Young

Absent: Gudrun Gill, Sarah Ann Hones

Visitors: Paul Steinle, James Main, Mary Cullinan, Jonathan Eldridge, William Smith, Sherry Ettlich

I. Minutes

A. Matt Stillman moved and Lee Ayers-Schlosser seconded the motion to approve the 
minutes from the June 5, 2006 Faculty Senate meeting.  The motion passed with Terry 
DeHay, Dan Rubenson, Nick Young, and Brian Greig abstaining.

B. Matt Stillman moved and Greg Miller seconded the motion to approve the minutes 
from the October 2, 2006 Faculty Senate meeting.  The minutes passed with 
abstentions from Claire Cross, Dan Rubenson, Nick Young, and Brian Greig.

1. Amendment to minutes: Claire Cross was absent from the 10/2 meeting.

2. Clarification on Cody Bustamante under VIII I. Cody was asking about the 
percentage of allowable tenure track faculty.  Where is this located in the 
bylaws?

II. Announcements

A. Kemble Yates thanked Emily Miller-Francisco, our Webmaster, for posting our most 
current, up to date bylaws.  They will be revised and reposted with the changes we 
pass today.

III. Remarks from President Cullinan

A. President Cullinan thanked all who attended the reception for the Board.  They were 
impressed with the campus.

B. Dr. Potter is in China, and the visit is going very well.  

1. The group is hosted by AASCU, which facilitates looking for opportunities for
 exchange programs between the U.S. and China, especially a 1-2-1 program, 
1 year in China, 2 years in US, and 1 year in China and student gets a joint 
degree from both universities.  Because the student has to go back to finish, it 
is easier for the student to get visas.  

2. Provost Potter is also making connections with Chinese universities, and they 
are eager to do various kinds of exchange programs.

C. The 18th annual nonprofit leaders conference opened today in Ashland.  
Representatives from nonprofit organizations and those who fund nonprofit orgs are 
present.  20 of our nonprofit certificate students were helping out and prominently 
visible.  This created a lot of good will.  People from the Northwest were impressed our 
students were taking part.

D. This afternoon in Medford, President Cullinan met with Greg Walden and made a 
strong pitch for the RCC-SOU project.  Mr. Walden is supportive and will help us look 
for federal funding.  The Medford business community is giving us a positive response 
for this project.  

E. The Chancellor and President Cullinan met with the editorial staff of the Medford 
Mail-Tribune, and gave them a handout to provide the newspaper a sense of what the 
Oregon University System will be asking of the legislature this year.  

1. The System is coming forward to the legislature asking for a substantial 
amount of money to support Oregon’s universities.  If we were to receive this 
money, it would be a major shot in the arm, especially for the regional schools, 
which are not currently in a sustainable environment.  

2. The realities we are facing are very serious.  The report will come out in 
December about how we are going to meet those realities.

F. The President spoke with the Advisory Committee about creating a blue ribbon task 
force for looking at budget issues.  Provost Potter will head that up and work with 
Senate and others on campus to bring that group together.  We need to do this in a 
transparent, consultative, but also quick manner.  

G. President Cullinan also talked with the AC about the formation of a Policy 
Committee.  A number of policies were coming forward to the Executive Council that 
had impact on various parts of campus, but hadn’t really been looked at by various 
parts of campus.  Policies could be reviewed regularly (3-5 years).  Each VP would 
bring forward the policies.  They would be posted on a website for review and remain 
open to discussion before they are finalized.  Creating this committee moves toward a 
more consultative, communicative campus that thinks through the implications of 
policies.

H. Kathleen McNeill said, “As the Faculty Senate representative to UPC, did the 
discussion [of the blue ribbon budget committee] include the role of UPC in that 
committee process?”

1. President Cullinan: Yes.  We need to have connections with that group, but 
the UPC has too much else to do.  This budget committee will be small and 
nimble and meeting a great deal within the next few weeks.  It’s still being 
worked out.

I. Greg Pleva asked, “What is the budget request increase?”

1. Lee Ayers-Schlosser: 29%  

2. KembleYates: or $190 million over the current budget.

J. Kay Sagmiller asked, “What was Mr. Walden’s response to the proposal?”  

1. President Cullinan: He did not see this briefing, we only talked about the Medford project.

K. Nick Young: Is Mr. Walden going to visit SOU campus?  

1. President Cullinan: Their discussion was only about Medford.  

IV. Advisory Committee Report by Vice President Greg Miller

A. We met Monday Oct 9.  After introductions and aspects of Senate agenda, we 
talked about budget and policy committees, including the role of UPC.  

1, The Policy Committee would serve as a single repository for information and 
a mechanism for looking at old policies and revising them as they change.  

B. We looked at the creation of a possible website that would list the chairs and members of all committees on campus.  The Senate website currently has Senate committees listed, but that is not a comprehensive list of all committees on campus.  C. We spent the rest of the time planning October 30th date.  Faculty Senate and Student Senate will sponsor an information session on ballot measures from 4:00-6:00pm.  Greg Pleva, Greg Miller, and Lee Ayers-Schlosser are heading up the work.  The voter education session will be located in the Arena.  Faculty are working with Monique Teal, Liz Shelby, and Kemble Yates.  It will be an opportunity for everyone to educate themselves on the issues from a neutral standpoint.  The public is welcome.  The Arena holds 300 people.  

C. Kemble Yates: Do we know if the AC is meeting on the 23rd?  

1. GregPleva: No, we might meet on the 31st.  Pleva will e-mail AC to get a date 
set. [That meeting occurred 11/2]

V. Student Senate Report.  

A. Brian Grieg introduced Nick Young.

B. Grieg updated the student vote registration count is 850 newly registered students, 
The goal is to reach 1150 in the next two days.  We are in first place of universities 
with newly registered students in the system.  One Senator is working on the issue of 
a fall graduation.  Thank you for allowing class raps for voter education.  

1. Young: Volunteers can come into classes tomorrow, the last day for voter 
registration.  

C. Greig: Admissions will be in Redford Lounge temporarily during Britt remodel, and 
student government will welcome them in the space

D. Lee Ayers-Schlosser mentioned that student Monique Teal’s Power Point is now 
being used beyond the SOU campus.

VI. Report from William Smith

A. New things have been happening in Housing and Dining. 

B. Thank you for sending around the new mission statement and values.  They are 
trying to align more closely with educational mission of the university.  

C. We are up about 4% in housing from last year.  

D. New initiatives, including the School of Business Hotel and Restaurant program are 
creating internships and job opportunities through Housing and Dining.  Housing is 
also partnering with Honors to create an environment with classrooms and faculty 
space and learning spaces incorporated into residential communities.  Dining and 
Housing goal is to create an environment where students can learn in an out-of-house 
experience.  We want to participate in the general academic success of students on 
campus.  They are changing their approach by taking an educational approach to 
helping people live in a community.  

E. They will be reviewing how the dining plans work.  RaiderAid has been redone, 
representative of a new outgoing and user-friendly approach.  Look for more changes 
coming.  

F. Greg Miller: What’s our capacity for students living on campus, and are we close to 
full?

1. William Smith: Capacity is 1100 and we’re around 900.  The goal is to retain 
students to campus so there is not a great drop.  Students who stay on campus
 have a 10-15% better retention rate and higher grades.  For minority students, 
the persistence to graduation rate goes up 25% when residing on campus.

VII. IFS Report from Dan Wilson and Lee Ayers-Schlosser.  

A. 10/6-7 IFS meeting was located here at SOU.  The IFS members had not been here 
in two years, so they saw the new library, and then enjoyed wine tasting and salmon in 
the evening.  

B. Peter Buckley and Sal Esquivel spoke on Friday.  They commented on how we can 
get through to our legislators: do not go in with an individual agenda.  One person 
going in with a hidden agenda endangered Community College funding.  Instead, 
focus on the whole team winning.  

C. They talked about a 5% sales tax that could be our saving grace.  It is unusual for 
legislators to mention the word “tax” as an elected official, so to see them talking about 
joint efforts was refreshing. 

D. Susan Weeks, the OUS Vice Chancellor of Strategic Planning, presented the plan 
of long-term goals (see the website). 

E. IFS reviewed their definitions of what quality is and what quality matters.  Our report 
cards are very high.  If we’re doing so much with so little, what do we need?  We need 
to be careful with how far we are stretching the faculty.  Make sure the data represents 
the whole picture.  

F. Tax-deferred investment expert Denise Yonker will be coming to campus before 
winter break.  

G. President Cullinan and Provost Potter spoke at the IFS meeting.  IFS was 
impressed by the relationship we have with our administration and how we’re focusing 
on the plan of the future… who we are, who do we want to be, and this is an open 
process.  

1. Potter mentioned challenges of SB342.  

2. He also announced Professional Faculty Track and IFS members admired 
this structure.  

3. Lithia Motors has hundreds of employees who are SOU graduates.  

H. Chancellor George Pernsteiner provided a Power Point presentation representing the 07-09 budget if Ballot Measures 41 and 48 pass.  

I. Western will freeze tuition for incoming frosh.  Tuition was increased 16%, which is comparable to what we are charging at SOU.  

J. Joe Graf talked about Deer Creek.

K. Dan Wilson: Lee Ayers-Schlosser will be President of IFS 07-08.  Starting in December, she will be Vice Chair.

VIII. AOF Report by Kemble Yates

A.  Association of Oregon Faculties.  IFS works directly with OUS administration on 
policy, advice, and communication.  AOF funds lobbying and keeps the political pulse 
of the state legislature.  They work with the Chancellor and OUS to get more money in
 the pipeline, but their focus is more narrow, looking out of faculty’s best interest.  
Serving of AOF is rewarding because you get to meet people on other campuses and 
hear their stories.

B. Mark Nelson represents faculty as a lobbyist.  

C. The latest poll numbers: 

1. Governor of Oregon race is neck and neck, with estimates that Saxton might 
win by a slight margin, with 19% undecided.  The winner is not a foregone 
conclusion.  

 2. The makeup of the Senate and the House indicates the split will stay almost 
the same, with the Democrats running the Senate.  In the House, there is a 
strong likelihood the split will narrow, or the Democrats might take the House.  

3. 41 and 48 are both losing narrowly currently.  Campaign finance will probably 
pass, and term limits will probably pass.  

D. Statewide politics: Joint Boards Working Group was created by the Governor with 
OUS, community colleges, and K-12 for budget advice for the next biennium.  AOF 
suspected that this group gave the Governor cover for offering less funding to 
education than we would want.  The Chancellor has been clear that if we got only 50 
million, it would not even bring us up to operating level.  

E. AOF is likely not to be aligned with OUS in the attempt to decouple the ORP rates with PERS rates.  

F. AOF has mixed feelings about the OUS proposal to pull out of PEBB.  The concern is where would the savings go if we got a better deal?  Would we get a loss-leader deal for a few years, but then after that we might lose benefits.  We want a promise that our benefits could never dip below PEBB.

1. Ayers-Schlosser: That cost is going up faster than any other cost.  We are 
one of 16 schools that still provide full healthcare benefits.  But when you look 
at salaries plus benefits, we are still ranking very poorly.  They cannot 
guarantee that if our benefits go down, that we would see the salary increases.  

IX. Action Item: By-Laws Revision

A. Kemble Yates moved and Matt Stillman seconded the motion to approve the 
changes to the bylaws in the document attached with the agenda.

B. Yates: There is one word changed from the last meeting 5.132B2 item 4, includes 
“a record of scholarship suitable for” to move away from the language of “scholarship 
and creative...”  The intention is that elsewhere scholarship is defined as research and 
creative activity.  

C. Dan DeNeui: a colleague e-mailed him with a concern: by wiping out 5.221A, is 
there a possibility that someone would come in under certain circumstances and need 
that?  

1. Sherry Ettlich: We have not hired someone as an Academic Instructor and then promoted to Assistant Professor in the last 20 years.  The hiring criteria for Assistant Professor is someone who shows potential to promote to Associate.  2. Ayers-Schlosser: In her situation, she was hired as Director, and then she would have to take part in national search in order to move into a tenure-track position for Assistant Professor.  

3. Dan Rubenson: Assistant Professor 5.221A is just for professional track, not 
professorial?  Yes.  

4. Kemble Yates: The part of the document about promotion does not talk about 
HIRING people as Associates.  There is no language for promoting to 
instructor, because you do not promote to instructor, you appoint to that 
position.  

D. Kemble Yates: Has Provost Potter indicated when contracts would be available for 
the folks we have in mind for the Professional Track?  

1. Cullinan: Not yet. 

2. Ettlich: The original intent was to make contracts available Jan 1.  She 
encourages them to come out at the same time as notices go out about faculty 
appointment status.  That might come out late October, early November.  If we 
could provide contract revisions to these professional track folks at the same 
time, that would be great, but Churchill is overwhelmed with these details.  

3. Ettlich continues: For this year, they will get a direct appointment as a 
temporary professional faculty member.  Within the next 3 years, departments 
will search for permanent positions. These folks can apply, and will be given 
some priority in those searches.  Salary change would be effective January 1.

E. Cody Bustamante: 5.223 Professional Development and Scholarship and 5.230 
Tenure Criteria… the language in 5.230 makes it look like professional development 
and scholarship are the same thing.  This might be confusing when we refer to FOUR 
areas of promotion criteria, whereas the language in 5.223 reads like there are THREE 
areas.  

1. Ettlich: One section is development “stay current.”  Faculty Personnel 
Committee will have face plate of cube done at the end of this year, which will 
replace this verbiage.  

F. Greg Pleva called the question.  The motion passed with one opposition from Dan
 DeNeui and one abstention from Young.  

X. Adjournment

A. Lee Ayers-Schlosser moved and Greg Miller seconded the motion to adjourn.    

Submitted by

Alena Amato Ruggerio

06-07 Faculty Senate Secretary

