Faculty Senate

Monday, November 6, 2006

Su-313, 4:00 – 5:30 pm

APPROVED 11/20/06

Attending: Lee Ayers, Cody Bustamante, Al Case, Anne Chambers, Prakash Chenjeri, Terry DeHay, Daniel DeNeui, Gudrun Gill, Linda Hilligoss, Sarah Ann Hones, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Michael Parker, Greg Pleva, Dan Rubenson, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Daniel Wilson, Kemble Yates, Nick Young

Absent: Claire Cross, Emily Miller-Francisco

Visitors: James Main, Mary Cullinan, Elizabeth Sunitsch, Mada Morgan, Jonathan Eldridge, Earl Potter, Paul Steinle, Susan Walsh, Mike Corcoran, Josie Wilson, Joe Graf, Laura O’Bryon, Mara Affre, Josie Wilson, Barbara Porter, Barbara Scott

I. Matt Stillman moved and Lee Ayers seconded the motion to approve the minutes from the October 16, 2006 meeting of Faculty Senate.  The motion carried unanimously.

II. Announcements

 A. Kay Sagmiller announced that the Center for Teaching, Learning, and Assessment 
and the School of Education is sponsoring first annual heart show, a celebration of 
teaching and learning titled Reserved Seating: The Art of Academic Chairs.  

1. The proposal is coming out soon.  

2. Please participate in this celebration of academic chairs by redecorating a 
chair under the theme of academics departments or role.  

3. Chairs will be featured for a month on the third floor of Hannon Library. 

4. Donate your chair for a silent auction.  Proceeds go to Joan Marioni Memorial Fund.  

5. Some chairs will be featured in a calendar with academic chairs sitting on the art chairs.  

B. Greg Miller announced that last Friday, Criminology and Criminal Justice and 
Chemistry held a joint counter-terrorism event including law enforcement, DEA, and 
the Fish and Wildlife Lab.  

1. 40 students participated, and Video Production students from the Department of Communication filmed it.  They will create a one-hour cable special 
“SOU CSI” and a one-minute live action footage spot that will run as a trailer prior to movies at Tinseltown.  

2. Lee Ayers: 

a. Channel 5 and the Medford Mail-Tribune covered it.  

b. Potential students are already calling with inquiries about the CCJ department.  

c. Current students will be putting portfolios together for the DA’s office.

C. Sarah Ann Hones announced that winter term registration started yesterday.   


1. Coffee cups include reminders for students to register.  

2. Starting tomorrow, advisors and instructors will get lists of seniors, then 
juniors, and so forth for students who have not yet registered.  Goal is to get 
everyone registered before they leave campus for winter break.

D. Greg Pleva announced that the President has noted the need to revisit and 
reorganize university policies.  She has charged Liz Shelby with the formation of the 
policy committee, made up of faculty, administrators, and students.  Suggestions for 
those who could participate on this committee?  

1. Dan Rubenson: what kind of policies?  President Cullinan: Everything.  The 
concern was that right now there is no central group that looks at policies prior 
to coming to Executive Council.  There could be a policy in Academic Affairs 
that affects Business Affairs, and nobody is exploring the implications until it 
reaches Executive Council.  

2. Alena Ruggerio: Be sure to nominate to this committee not just members of 
Senate, but faculty members from all across campus

E. Mara Affree reminded people that November 17th is the first preview day.  Thank 
you for covering your particular areas.  We are all doing things together.  Be sure to 
wear school colors to show spirit.

III. Remarks from President Cullinan and Provost Potter 

A. [Secretary’s note: Due to the significance of the following remarks, this section is in 
paragraph form rather than subpoint outline form to preserve as much of the original 
speakers’ language as possible.]

B. Cullinan: Following up on the October 3 speech to campus about our revenues not 
meeting our expenditures.  We are facing a situation where we are getting little support 
from the state.  Enrollment is down.  

C. To survive, we have been digging into our reserve.  This has put us in a situation 
where our fund balance has fallen below a safe level, according to the Chancellor and 
Board of Higher Ed (they want between 5 and 10 percent reserve, and we have gone 
down to 3.2 percent).  We are not unique in the System, all of the regional schools are 
in some kind of jeopardy, but we have hit that mark sooner than the others.  

D. President Cullinan met with the Chancellor in Portland and consulted with the

Board.  They have come back and said they would like to see a 3-year plan at the 
December Board meeting.  

E. This situation triggers our need to look at Article 11 of the AP:SOU contract on 
retrenchment.  The first piece is to consult with groups around campus.  President 
Cullinan will call for a university-wide forum at noon in the Rogue River Room next 
Monday.  This week, she is asking for input and ideas to gather feedback from every
 appropriate group on campus, including students.  This meeting is open to all, and it 
will be available on tape and on the website afterwards.

F. As she said in her October 3 talk, this is an opportunity for us to get right-sized, to 
create a vision for the university which she hopes will enable us to be fiscally secure 
into the future.  Hopefully she will be the last president to deal with these issues.  

G. President Cullinan told the Chancellor that we will use fall enrollment as a 
benchmark/baseline for us because in the past we have been overly optimistic about 
enrollment projections.  Our headcount was up this fall, but our FTE was down 2%.  
We need to base our plan on current enrollment as the basis of a financial plan.

H. Earl Potter: Article 11 of the AP:SOU contract is set up to create a “period of 
uncertainty.”  The first step is to consult with the Chancellor and the Board, which was 
done last week. The next step is to consult around campus, then the president will 
decide if she needs to declare a condition under Article 11.  Until you consult, and until 
you declare a need to invoke a condition, there must be a period of dialogue that is 
required.  This period is good for us, and it will lead to better solutions, but during this 
time people will be wondering about process and results.  The door is open for 
conversation.  

I. Potter continues: Article 11 describes two paths you can choose: a condition requiring program reduction, and exigency.  Under exigency, all notice requirements are waived.  Under program reduction, all noticing requirements are honored.  The Chancellor and the Board have determined they do not want us to pursue exigency. 

J. Potter: So we will discuss the question of do we in fact face conditions that may require program reductions? (We MAY, we don’t know the outcome until consultation).  The campus community examines the facts of our situation and validates that our budget situation as described is correct.  We face this problem, this is the size of the problem.  The problem, unless corrected, would threaten the institution.  

K. Potter: Then, the next step is to determine what to do, the process to avert the threat.  This consultative process will happen over a period of months.  Upfront, you can specify the size of the problem, and you could say we would have to cut x faculty lines, we would have to cut x programs so people understand the scale of the challenge.  

L. Cullinan: We can have a consultative and positive process.  The Provost and Vice 
Presidents have been working, plus Deans have been involved in preliminary thinking 
stage.  We will come out of this a stronger institution.  Keep the tone positive for our 
own sake, and students’ sake, and prospective students’ sake.  Go into this in the 
spirit of making this a more wonderful place that can be sustained across the long 
term.

M. Greg Pleva: Is there a time limit for initial input?  

1. Cullinan: not really, just the open forum next week and then we will lay out 
process.  

2. Potter: Article 11 gives you a sense of the timeline.  

3. Cullinan: Because the faculty contract is so precise in its approach to this, it 
is driving the process for the whole campus

N. Kemble Yates: Is there anything concrete that OUS is looking at for legislative 
structure so we are not dealt a hand we can never win?  

1. Cullinan: They have put together a substantial budget request aimed at 
making the regionals viable.  It is an enormous ask, and we are uncertain about 
its reception.  The Chancellor and Board clearly understand that as institutions 
we are not viable in this state without funding.  

2. Yates: Resource Allocation Model is being rewritten?  Potter: They are 
requesting that the RAM be recalibrated to address the funding of the regionals. 
 Both these things must be addressed, or we’ll be in this situation again in three 
years.

O. Dan DeNeui: Is it possible to address students as a body?  Students are asking in 
classrooms that SOU is closing.  We are concerned that the rumors will spread and it 
will effect our enrollment for next fall.  Will the press have access to this?  

1. Cullinan: Th e press will be at the open forum next Monday.  She will talk 
about the messages we should be sending out.  We’ve lost about 10 percent of 
our enrollment, so our budget is 10% off, which means 90% is ok.  We should 
try to keep messaging as positive as possible.  

P. Potter: One Board member said she is excited for the opportunity for SOU to strengthen the university.  If we don’t take this opportunity, we will get weaker and weaker.  We can rethink what we’re doing, reposition, do things more cost effectively, and strengthen what we do.  We’ll make the best set of choices for the future of the university.  

Q. Cullinan: It is a mistake to go down the road of opportunistic cuts where all we do is wait for people to retire.  We do need to think about our goals and priorities and what we need to do, and take a good look at things that aren’t going as successfully as they should. VPs are working with folks on those issues.  She is not in favor of across the board cuts.  

R. Dan Rubenson: As we look at how to configure ourselves, a past constraint was the 
necessity to have approval from the OUS Board to make significant changes in 
programs or structure.  In this situation, do we have additional latitude to be more 
innovative than they have allowed us to be in the past?  

1. Potter: One would believe from recent Board statements that they want us to
 seek innovative and creative solutions, and they will support us in a plan.  In 
the past, proposals have been made and stake holders have come up, and 
Board members have shot down individual parts of the plan.  Discussions have 
already been held about support of the institution and its plan.  

2. Cullnan encourages everyone to think creatively on an exciting plan.  Don’t 
worry that they might quash our ideas.

S. Kathleen McNeill: would you like specific recommendations to come through e-
mail?  Cullian: yes, any format you can send feedback would be fine.  

T. Potter reiterated the steps of the process: 

1. Do we have a problem?  This is factual.  Do we have to change the way we 
are doing business? 

2. Is program reduction necessary? We might put forth ideas about 
reorganization to limit the need for program reduction, the schedule for 
retirements (early retirements could cause individual choices to prevent 
program reduction) 

3. Do we have a plan? Develop and share a concrete plan discussed by the 
community around issues of implementation.  The kinds of ideas that are helpful 
will vary with each phase.

U. Rubenson: Article 11 is out of the AP:SOU contract.  Is there something similar for 
non-AP:SOU employees that is being invoked?  Potter: It’s in the faculty contract, but it 
determines a process for the entire institution.  It is not focused just on the work of the 
faculty as the target of reduction or change, it also drives the process for all the 
groups.

V. McNeill: Given that we are currently in the Foundations of Excellence process, 
might not the first year program restructure be a piece of this?  

1. Potter: he talked with Chancellor about this, and the Chancellor was 
accepting of a plan that included contingencies.  Should we achieve X results 
that enhance revenues, then we would not take Y action.  They won’t accept 
from us guesses about revenue enhancements and then target a plan around 
them.  Plan for the cuts, then develop a mitigation plan.  

2. Cullinan: As Foundations of Excellence goes forward and you think about 
best practices and also the accreditation process, think about processes and 
good ideas.  

W. Potter: Does this situation threaten our accreditation?  No, as long as accreditors see us working through a thoughtful mission-driven plan.  The self study will catch us in the process of doing this budget work.  We have to document the way we do this work, and show how the trajectories of the way we do this wiork will lead to a successful outcome.  

X. Cullinan: We’re not in this situation because of fiscal mismanagement or fraud; rather, in large part because of lack of state support.  It is not a negative mark on us that we have to do this.  Looking forward to your support and ideas.  It’s not going to be an easy year, but we can come out of this successfully.

Y. Gudrun Gill: Will Monday’s talk include vision?  Cullinan: “I will do my best, but I am 
constrained because I can’t have a plan before I consult.  I can talk about messages 
we must all understand, but the key component is that I’m not coming to you telling 
you what we need to do, I’m hearing from you what we need to do.” 

Z. Cullinan: Consulting process time limit will be completely done with everything by
March.  We’ll be visioning through the rest of this term and winter and into early 
spring.  Students who are here will be served, we will not leave a student adrift.  

AA. Potter: Since next Monday’s meeting is a week away, in the course of this week, 
you can give answers: SOU will not close.  The problem is roughly 10% of our budget, 
and we will be refocusing to make the university stronger.  If things change that affect 
students, you’ll know in plenty of time to make choices.  Faculty Senate should 
encourage other faculty to send this same type of positive message to students.  This 
is not life threatening unless we fail to address it.  We are in time, we are following 
appropriate procedures, and we have support for our planning going forward.

BB. Michael Parker: Where does the report to the Chancellor due in December fit in? 
 Cullinan: That’s basically a financial report.  It will say, here’s how we hope to make 
06-07 shortfall, and where we expect to be in the next two years.  It will lay out a 
timeline that we’ve agreed to as a consequence of Article 11 contingencies.

IV. AC Report from Faculty Senate Vice-Chair Greg Miller

A. We met Thursday 11/2 without President Cullinan and Provost Potter.  We talked 
about a request from a faculty member asking about clarification about what we can 
and cannot do during Dead Week, and we forwarded that to the Academic Policies 
Committee.

B. We talked about face of the cube that came out of the report of the Faculty Roles, 
Responsibilities, and Rewards task force. The Faculty Personnel Committee should be 
involved in taking forward the process of defining the face of the cube.

C. Grievance procedures on campus are also being looked at (see Kemble’s report 
later)

V. Student Senate Report from Nick Young

A. ASSOU is working hard to get ballots in by Tuesday.  Continuing to do tabling and 
class visits.  Thanks to faculty for allowing class visits, and hopefully election results 
will bear fruit.

B. Student/faculty/staff get together happened of Thursday.  They saw leaders within 
the S.U. and worked with them to achieve the goals of student government.  

C. Currently there is a ballot box within the Sours Leadership Center.  Greg Pleva will 
send that information out by e-mail

VI. Mada Morgan’s Multi-Hat Report

A. The Foundations of Excellence 

1. The task force includes 56 people.  We will be adding students as we move forward in addition to dialogue between faculty and administration.  

2. They are gathering data of current practices.  

3. Steering committee will be meeting next week.  

4. Faculty/administrative staff response to survey is 40%, but student response is lower.  They will be targeting students to answer the survey.  Thank you to great response to task force and survey.

B. University Seminar

1. USEM will be soliciting proposals from faculty interested in teaching in USEM 
next year.  A modified proposal template will be going out.  It will be asking from 
the faculty big theme descriptions of the three terms, primary questions, an 
example of writing assignment and speaking assignment aligned with 
proficiencies.  Results will be back by beginning of winter.  Then faculty will be
 called to a workshop.

C. University Studies

1. Explorations goals and proficiencies are being refined with input from faculty. 
 They are working closely with science and math to get wording right.  Revised 
goals, proficiencies, and policy statements will go before Faculty Senate on 
November 20.  They will be seeking official approval on December 6 so we can 
immediately go after explorations courses in the catalog that have not been 
approved for linked sequences yet.

2. Yates: timeline for courses already grandfathered?  Morgan: Not looking at 
them until spring, until the policy issues have been clarified.  

VII. Transportation from Elizabeth Sunitsch, the Business Services Associate Director.  

A. This is a travel administration issue.  It has been presented to Executive Council, to
 bring private vehicle reimbursement rates more in line with the rate structure we 
currently pay for Enterprise Rent A Car contract.  It is based on a policy implemented 
successfully at OIT about a year ago.  Exec Council asked Sunitsch to get feedback 
from a variety of groups.  

B. We have a State of Oregon contract with Enterprise Rent A Car.  Sunitsch will be 
meeting with a corporate rep from Enterprise next week, so she is looking for feedback 
from those on campus who would like to see changes.  

C. Pleva: If someone goes out of state, could I have rented a car in Virginia?  


1. Sunitsch: Yes if there is an Enterprise there.  

2. Mara Affre: If you go to their website and type in where you are going, you can put the SOU code in and get a car in that 
location.  

D. Yates: It worked well.  You have to get to Town and Country or out of Medford to 
get your car.  There’s a similar reimbursement for IFS and they pay less.  Either way, 
you can write off the difference on your taxes, so it is a reasonable thing.

VIII. Shifting Sections from By-Laws to Collective Bargaining Agreement from Kemble Yates

A. AC talked about this issue last spring.  The previous Senate agreed to work with 
AP:SOU and the administration to clarify division of labor in the bylaws vs. the 
collective bargaining agreement.  A task force was set up, and that group is Greg 
Miller, Greg Pleva, Kemble Yates, Kay Sagmiller, Earl Potter, Dennis Defa, Carol 
Ferguson, Sherry Ettlich, and Deborah Winter.  The rest of the charge is to make 
recommendations on clarifying grievance procedures, processes, timelines, domains 
of applicability.  Really, it matters where the grievance language is located in the 
bylaws vs. bargaining agreement, so they have to tackle it holistically.  

B. One solution would be to move the individual faculty career language about appointment, promotion, tenure, grievance procedures -- which are bargainable issues by state law -- (most of section 5) out of the bylaws and into the bargaining agreement.    C. This doesn’t fix everything, for instance what happens in a conflict between one employee disputing against another?  

D. Some things would be changed – Faculty Senate has a good relationship with faculty and administration.  Faculty unions do not always have that good relationship.  But we are not a union connected to a national body, so perhaps this friction would not happen.  The plus is that it makes it more clear where things ought to be.  The union could in principle say we want this in the bargaining agreement, but they’re not going to ram that through, they want a consultative process.

E. Cody Bustamante: Everything currently in the bylaws is legally negotiable, but was 
there an intent to locate these things separately originally?  Yates: Yes, the faculty 
bylaws came in the 1970s, and the union came in after that.  There was a concern that
 the union would be too confrontational, and so it would be helpful to have these other 
issues in a less charged forum, the bylaws.  Intent was to keep some issues out of the 
heat of a bargaining forum.  

F. Yates continues: But new faculty and administrators don’t know how to grieve.  
Things involving compensation and working conditions are bargainable issues, so 
these things are clearly tied to that.  So even if something looks covered by bylaws, it 
could still be bargained by the union.  

G. Every two years there is a bargaining cycle that requires revision, but in Faculty 
Senate we can pretty much change our bylaws whenever we need to, giving us more 
temporal flexibility.  

H. Bustamante: If something is negotiated in the CBA and it is brought to Faculty 
Senate to align the bylaws, could we say no?  

1. Potter: Why contradict yourselves as the faculty?  We’re going to go into the 
Faculty Roles, Responsibilities, and Rewards work on the face plate of the 
cube, but that might not be ready by April when negotiations begin next year.  

J. Yates: You can’t tell with the grievance processes where you should go first.  It currently says if you go one channel for grievance, you can’t go the other channel, but there is some wiggle room where you can legally challenge.  So we are working on clarifying the grievance process.

K. Parker: Cleaning up the grievance process is a good thing?  Potter: Yes, definitely.

IX. Adjournment

A. Dan DeNeui moved, and Michael Parker daringly seconded the motion to adjourn.

Submitted by

Alena Amato Ruggerio

06-07 Faculty Senate Secretary

