Faculty Senate Meeting

Monday, January 9, 2006

SU 313, 4:00-5:30 PM

Approved 01/23/06

Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Claire Cross, Daniel DeNeui, Gudrun Gill, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Dan Rubenson, Alena Ruggerio, Parvaneh Scoggin, Mark Siders, Matt Stillman, Sarah Swanson, Daniel Wilson, Kemble Yates, Wilkins-O’Riley Zinn

Absent:

Visitors: Mike Corcoran, Joe Rich, Paul Steinle, Susan Walsh, Ed Battistella, Mada Morgan, Laura O’Bryon, Colin Bunnell-Schieck, Liz Shelby, Connie Anderson
I. Approve minutes from December 5 Senate meeting

A. Matt Stillman moved, and John Richards seconded to motion to 
approve the minutes from the December 5, 2005 Faculty Senate meeting.  

B. Dan Rubenson abstained, all others voted to approve.

II. Announcements

A. Parvaneh Scoggin announced that she is resigning from Information 
Technology and work as adjunct for Computer Science department.  

1. When the Faculty Roles, Responsibilities, and Rewards policies 
are revised, she hopes to be back on Senate as adjunct represent.  

2. She has accepted a job to work remotely for Norton publishers.  3. She will especially miss the University Studies work.

4. . Kemble Yates would like to postpone for a couple of weeks the 
process of replacing Parvaneh on the Advisory Council.  This will 
be an agenda item in two weeks.

5. Later, Cody Bustamante added that the Elections Committee will 

also have to hold an election for Parvaneh’s Senate seat 
representing administrators

B. Laura O’Bryon announced Friday’s New Student Orientation, which

 was very well attended and well received by the students.

C. Kemble announced that Bill Gholson suffered a heart attack and 
underwent surgery over winter break, but the news is good that he has 
recovered with no permanent damage.  He is on medical leave this term.  
Charlotte Hadella is the interim Chair of the English department.

III. Comments from President Zinser (President Zinser did not attend this meeting)

IV. Comments from Provost Potter (Provost Potter did not attend this meeting)

V. AC Report from the Faculty Senate Vice-Chair Greg Pleva

A. There was no AC meeting.  We changed the meeting times to Mondays 
at 3:00pm except next week, when it will be on Tuesday to accommodate 
the Dr. Martin Luther King Jr. holiday on Monday.  

B. Contract negotiations have been moving very well.  The team will be available to explain the AP:SOU results in the Meese Room of the Library.    
1. Daniel DeNeui, a member of the team, mentioned some 
significant changes if they are signed off on.  The meetings will help 
you understand how this affects paychecks.  

2. Kemble explained the “double lump in February” system, 
retroactively covering the January paycheck.

VI. Student Senate Report – Sarah Swanson

A. The Student Senate has not met for almost two months.  They will be 
meeting Friday to get the budget process rolling for student fees.  

B. Business seat still open, but otherwise full senate.

Short Items

VII. Update on Presidential Search

A. Kemble passed around the press release from the State Board of 
Education, which included a table of tuition rates for summer.  

B. The board did approve a process for our presidential search.  

1. The board approved a waiver of their formal procedure and let 
the Chancellor run a streamlined procedure.  

2. The search committee will be 9 people plus an ex-officio 
including two SOU faculty members.  

a. Greg Miller sayid people HAVE been chosen, and Steve 
Petrovic and Connie Anderson have accepted.  

b. Dan Rubenson said the Chancellor called him about being 
on a “screening committee” to check on campuses at an 
earlier stage of the process.  Joe Graf would also be on that 
body.  

c. Kemble worked on trying to understand how these two 
groups fit into the search timeline and guide.

3. Kemble suggested we visit the Board Docket for greater context 
(see Acrobat pp. 91-102)  http://tinyurl.com/7bcj2
4. Kemble has almost completed collation of the faculty input about

 characteristics of the president.  He will pass it along to the faculty 
members on the committee.

VIII. Committee Work and Reports

A. Elections Committee

1. Sandra Holstein has been replaced by Anne Chambers.  

2. They will be running the department chairs elections.  

3. They’ll also need to run an election for Parvaneh’s seat on the 
Senate.  She is an administrative slot.  

4. Cody Bustamante was concerned because all the department 
chairs are changing at one time, so institutional memory risks being 
wiped out every three years.  Could the Election Committee do 
something to stagger that?  

a. Mark Siders asked how many chairs actually turn over, and how many stay forever?  Lee Ayers answered that the trend is that more chairs turn over than stay forever.  Ayers continued to say that there could be restrictions at the Dean’s level (her department chair was not permitted to turn over after one term).  

b. Cody Bustamante said that the three-year term for department chairs is complicated by interims.  This election is also a way to clarify who is the chair, but there are clauses that allow flexibility in the Chair situation with approval of the Dean.  

c. Kemble said that we need to hear from Provost Earl Potter on this issue.  We will bring it up to the AC on Tuesday and bring it back to the Senate, and perhaps consider a change in Constitutional language.

B. The Constitution Committee has not been tasked with much so far.  

1. Kemble suggested that the Constitution on the web is not 
updated through last years’ changes. 


C. The Committee on Committees



1. Jean Maxwell said they were busy filling holes on committees as 


they turn up.  For example, Panos Photinos will replace Bill 



Gholson on the Curriculum Committee.

Discussion Items

IX. Overview of Senate work for winter term and beyond

A. Kemble’s goal this term is to reach completion on the revised sexual 
harassment and consensual relations policies.

B. The committees that are working on the general education transition 
will be bringing reports to Faculty Senate this quarter.

C. The University Planning Committee has started the strategic initiative 
process.  

1. Kathleen McNeill said that March 1 is deadline for submission of

 strategic initiative applications.  

2. They have a tight timeline once the applications have been 
submitted.  

3. UPC has subcommittees to review proposals.  

4. Faculty may be contacted and invited to serve on subcommittees 
to help with the process of strategic initiative proposal review.

D. Greg Miller and Zinn presented a brief report on the Faculty Roles, 
Responsibilities, and Rewards Committee 

1. They have met twice since last Senate meeting.  

2. More official report coming to Senate on Feb the 20th
3. They are seeking input from Senate to get the perspectives of a 
wider group.  

4. Kemble noted that the primary Senate action on this issue will be 
scheduled for the spring.

X. Revised draft of the Conflicts of Interest Specific to Consensual Relationships policy

A. Last term, we looked at the draft of the sexual harassment document.  
That will be coming back to us in revised form in two weeks.

1. The sexual harassment policy document is going to be divided 
into two: a formal policies section, and a “user friendly” procedures 
section to make people who feel they are in trouble to use (this is 
Appendix A, written in narrative form).  

2. The second appendix is a reporting form [just one for faculty, 
staff, and students].

B. This is our first look at the consensual relationships document to 
provide feedback.  The final version will also come back in two weeks, so 
Senate will be reviewing both documents at that meeting.  

C. The State Board of Education docket from July set this in motion, 
Kemble sent that electronically for context.  The Board has changed their 
understanding of the issues, but remains committed to the need for 
sharpening these policies.

D. A consensual relationship where there is a power differential is not 
necessarily sexual harassment, but what can start as consensual 
relationship can develop into sexual harassment, so they are separate 
policies.  Our document goes beyond professor-student consensual 
relationships to address relationships on campus between adults in any 
role.  

E. The committee met this morning, and they thought a couple things 
need to be done.  Kemble outlined these issues:

1. The format is different from the previous policy.  The box on 
related policies should include nepotism policy.  

2. The committee wanted to add the word “potential” to read 
“creates potential conflicts of interest.”  

3. On page 3, the committee noticed that 11a the wording needs to 
clarify: if someone else sees what they perceive as a conflict of 
interest (and that someone is a third party, not in the relationship), it 
is the supervisor of the THIRD PARTY to whom the report goes.

a. Kathy McNeill asked what if a student is the third party?  
The wording at the moment says “employees”.  Change 
employees to “persons.”  Students would be contacting the 
supervisors of those involved.

F. Mark Siders pointed out page 3 #10.  People have to report that they’re having a relationship?  Kemble answered: Yes, if you can’t resolve the power differential.  

1. Siders: If you don’t report it, or if you don’t deal with it, in either 
case you get fired?  

2. Yates: Each case will be looked at and judgment will be 
exercised.  There is a range of possible actions to take.

G. Holstein argued that since consensual relationships are frowned upon but not illegal, is there really grounds for termination?  These policies have been struck down by the courts, saying it’s illegal to outlaw consensual relationships.  

1. Paul Steinle redirected: this policy is about conflicts of interest, 
not consensual relationships.  

2. Colin Schieck said it’s not illegal, but it’s not allowed at this 
university.  

3. Holstein clarified: courts say you can’t disallow consensual 
relationships.  

4. Kemble added: an employee doesn’t have to do something 
illegal to be fired.  

5. Lee Ayers-Schlosser said: the language says that a person MAY 
be subject to discipline, not that they will be, and that discipline 
does not necessarily mean termination.

H. Sandra Holstein gave kudos to committee.  Her historical memory 
indicated that years ago, some faculty were ignorant or hostile to this kind 
of policy.  The committee has addressed many issues that needed to be 
taken care of, and it has been received well.

I. Kemble asked student representative Sarah Swanson about her specific 
reaction from a student perspective.  Sarah answered that they compared 
this document with the language in the student handbook.  As a student, it 
is very difficult to take on a professor.  The language does read very easily 
for a student, and doesn’t read “disciplinarian,” as if the axe would be 
coming down on the student if s/he reported.  It gives the student back 
some power that s/he might feel was taken away in that relationship.

J. Kemble said the committee has been wrestling with confidentiality.  

1. For sexual harassment when someone is in physical danger, you 
can’t maintain confidentiality.  

2. But with consensual relationship document, the committee erred 
on the side of keeping things as local and as confidential as 
possible.  If the power differential is managed at the level of the 
department chair, they must keep a file for five years, but no 
mandate to push the file to the Dean, etc.

a. Lee Ayers-Schlosser asked with chairs changing hands 
every three years, what is the mechanism for keeping files 
for five years?  Kemble: training, but committee needs to talk 
more to come up with a more developed answer to this 
concern.  

K. Training

1. Cody Bustamante asked, is there a training session/orientation for chairs?  Is there a manual containing some of these types of things?  The definitions of chair duties have been subtly changing.  2. Steinle: yes, there definitely will be chair training at the end of this term or the beginning of spring.  

3. Schieck: training on sexual harassment, consensual relationship policies.  Some training specific for chairs, some training for the rest of campus community.  Laura O’Bryon is working on a training plan, to be finalized 2/1.  

4. Steinle: there is a chairs handbook in progress.


L. Resolving is Not the Same as Absolving

1. Kathleen McNeill expressed appreciation to committee for the 
consensual relationships document.  

2. McNeill was concerned: Can one absolve oneself by reporting  
the relationship?  What about the scenario of a serial consensual 
relationship person?  Beyond the chair compiling a thick file, would 
there be some intervention?  

3. Colin: what does it mean to resolve the conflict of interest?  The 
committee says it’s not sufficient to just have someone else 
evaluate the student.  

4. Kathy: concerned that given confidentiality system, chair would 
not be advising human resources or Dean and the bigger picture of 
a serial consensual relationship be lost.  

5. Lee: chairs meeting about students reporting situations.  If a 
series of students come in, do you go to the Dean?  Is the dean 
aware?  Taking to the next level of leadership is very helpful.  The 
best place not to talk about it is within the department, the best 
place is in the Dean’s office.  Confidentiality language would not 
have that mechanism in place currently.  

6. Kemble: nothing prohibits a chair from consulting with a dean.  If 
there is a pattern of behavior, it might bleed into sexual harassment 
territory.  There’s nothing to prevent another level of consultation.

7. Greg Pleva: policy C step 6 he thinks addresses McNeill’s 
concern, that the person outside the department to have the big 
picture would be the Affirmative Action officer for student, staff, or 
faculty.

8. O’Bryon: pg 4 #15 language about need-to-know basis of 
confidentiality.  The chair would have options if getting repeated 
student objections.  There are options for a person who has 
concerns to take them beyond the chair of the department.

M. Kemble invited e-mails sent to him if you find something else about the 
document you want to provide feedback about.  We’ll be ready to take 
action on it in two weeks.

Adjournment

Michael Parker moved and Greg Pleva seconded the motion to adjourn.  The motion passed unanimously.

Minutes submitted by

Alena Amato Ruggerio

05-06 Faculty Senate secretary

