Faculty Senate

Monday, January 8, 2007

Su-313, 4:00 – 5:30 pm

APPROVED 01/22/07

Attending: Lee Ayers, Cody Bustamante, Anne Chambers, Claire Cross, Terry DeHay, Daniel DeNeui, Gudrun Gill, Linda Hilligoss, Sandra Holstein, Sarah Ann Hones, William Hughes, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Daniel Wilson, Kemble Yates
Absent: Al Case, Nick Young
Visitors: Earl Potter, Mary Cullinan, Josie Wilson, James Main, Mada Morgan, Teresa Montgomery, Susan Walsh, Chris Sackett, Monique Teal, Brian Grieg, Jonathan Eldridge, Dan Morris, Paul Steinle, Laura O’Bryon, Joseph Graf, Eric Levin, Barbara Porter, Brook Colley
I. Matt Stillman moved and Cody Bustamante seconded the motion to approve the minutes from the December 4, 2006 meeting of the Faculty Senate.  The motion passed with abstentions from Kochanek, Hones, and Holstein.  Kemble will add his report from last meeting later. 
II. Announcements

A. Greg Pleva welcomed Sandra Holstein back and welcomed William Hughes to his 
first meeting.
B. OHSU School of Nursing is sponsoring a lecture on Tuesday March 5 in the Meese 
Auditorium, “Supporting Public Health: New Directions in the Illness Care System”

C. Paul Steinle: The First Amendment Forum is this Wednesday night at 7:00 in the 
Rogue River Room.  Photojournalists will be talking about digital images, and showing 
their work in the Snyder Museum.  

D. Steinle: Friday January 12th 1:00-3:00 JBAC meeting on campus.  Last year, the 
state started looking at learning outcomes.  The state is asking the campuses to look 
at the work they’ve done so far, including CREAC/University Studies committee.  All 
are invited to attend.  SOU’s outcomes are more sophisticated than theirs are, but we 
need to make sure we agree with the direction they’re going in.

III. Student Senate Report from Brian Greig

A. FSC Process begins winter term.  They have full committees.

B. They are two seats shy of a full senate, for the first time in three years.  Looking for 
business and educational activities senators
C. ASSOU raised $1,000 and donated money to Special Olympics and sponsored a 
family of five, bringing them food and clothes

D. Monique Teal

1. Meeting Saturday of Oregon Student Association.  

2. Thank you for professors supporting Vote Coalition

3. ASSOU working on in conjunction with Oregon Student Association: 
a. OUS and Community College funding, 
b. ASPIRE Program (fact sheets forthcoming) Ashland High School has 
this mentoring program to encourage high school students to think of 
college as the next step

c. supporting Governor’s recommended budget, making a special effort 
to make sure faculty salaries can increase.  
d. Shared Responsibility Model and its influence on need-based aid.  
4. Sending students starting Wednesday to start lobbying, and they can use more students personally affected by these issues.  
5. Open to having professors speaking at student senate.  
6. Community Colleges: going with Oregon Community College Association “ask” which is more than the Governor’s budget.  

IV. Chris Sackett from Theater Arts presented discussion item on the Master in Theatre Education with emphasis in Production and Design.  

1. The program has been offered in past years, and the applicant pool has been large
 and strong, so there is demand for the curriculum, which focuses on production and 
design elements in theatre.  
2. Many high school theater teachers have had training in performance, but not as 
much in production and design.  Production and design is potentially dangerous, so it’s
 important to have training.  
3. This will be put through to the OUS and then to external reviewers.  
4. There will be no questions about this degree, as opposed to the current school-area 
degree.  Currently, the language requirement issue is causing problems and 
confusion, and the proposal on the table would reduce those problems.

V. IFS (Inter-Institutional Faculty Senate) Update from Lee Ayers

A. Lee read from Kauffman’s book Megaplanning on new realities about solving 
today’s problems with tools different from yesterday’s.

B. IFS Meeting was held in Portland, and Lee went but Dan was ill.  
C. Neil Bryant spoke on the Governor’s budget, with excitement about the projected numbers.  E-mail is not the most effective channel to reach legislators.  Be gentle when you communicate with legislators’ staff.

D. Dan Bernstine of PSU talked about their growth and their connection to the Portland 
community.  This budget is going to be harder to hold onto than to ask for increases.  
There will be stiff competition from other places asking for money.  

E. Tim Nesbitt talked about affordability initiatives and expanding to reach out to 
students who are most needy.  He presented a 2007 legislative guide of interest to 
faculty members.

F. Melissa Unger: Executive Director of Oregon Student Association spoke about the 
fourfold focus of OSA: funding and tuition, Shared Responsibility Model, ASPIRE, 
Tuition equity in state tuition for undocumented students.  

F. Scott Bruun legislative representative from West Linn.  
1. He said his party failed because they didn’t have big ideas.  
2. We collect revenues, we’re asking not for a sales tax but a consumption tax.  3. Crisis in health care in Oregon.  
4. Higher Education: people we will be asking to support higher ed do not have personal experience with higher ed.  800 pound gorilla is K-12 because they are requesting more than was offered by Governor’s budget.  
5. Everyone is excited about the budget, and mentioned that PEBB will not move forward right now.  Decoupling ORP from PEBB will not be the current focus.

G. Western is excited about their Interim President becoming the President of the 
university.

H. James Sager: 8 million dollars dedicated to faculty salaries is an area they want to 
make sustainable, not a one-time fix to be eroded.  The Governor is dedicated to this, 
but he is also dedicated to Head Start.  Head Start has strong data for their return, and 
we need similar data to make an argument about our return.

I. Kemble Yates: ORP what’s still on the table about the tax-deferred annuities: the 
system is looking at changing how that’s done.  
1. Ayers: They’re looking at options, and Jim Main had asked us to coordinate through Senate, and folks will come in to talk about those options.  The meeting will be held here on campus.

VI. Remarks from President Cullinan

A. The gist of the message is that in three vice presidential areas, a significant 
reorganization has been occurring to meet the financial targets, which resulted in 17 
people receiving notices this morning in those three areas.  Combined with 8 
vacancies that have not been filled in those areas, that’s a reduction of 25.  Yet out of 
our 4 million dollar problem, we have $1.6 million yet to cut.  
B. Therefore, she felt it necessary to go the route of Article 11 Section D, which could 
lead to the reduction or elimination of academic programs.  Provisional plan will be 
presented January 22, then a comment period, then final plan presented March 5.  

C. President Cullinan greatly appreciated all the work done so far, and the supportive 
and creative thinking about serving our students.

D. She appreciates the positive support that people have given in the early months of 
the process.  

1. AP:SOU brought up the point that if we go down program reduction road, that 
could lead to bad press and students not wanting to be here.  We need to keep 
this a positive process, because there is exciting thinking going on.  The news 
is not that SOU is in trouble, the news is that we’re going to be doing exciting 
things. We are out recruiting for Fall 2007, and it is crucial that we are clear that 
this is a wonderful place for both new and continuing students.  Get that 
message out to students and colleagues.

VII. Remarks from Provost Potter

A. Schedule for the work occurring over the next couple weeks: the report has to be 
presented on January 22nd.  The draft proposed plan must be shared with Chancellor 
on the 18th.  
B. We are not going from zero point, the Deans have identified $1 million in cuts 
through efficiencies that don’t require program reduction or elimination, including 
reorganization in ECP, cuts in IT, cuts in the Provost’s office, efficiencies gained 
through eliminations of elective options and rescheduling classes, and not filling open 
positions.  
C. The work we have to do in the next ten days addresses the remaining $1.6 million.  D. The real opportunity for campus engagement is after the proposal has been presented.  Alternatives can be suggested, replacements can be suggested.  

E. The elements of the proposed plan will come from suggestions from the campus community, so this is not a small-group back-room plan, it is the product of earlier conversations.  
F. Three VP forums to address the work that has been done in the other divisions, and Provost forums looking at criteria for program reduction and looking to the future goal.  G. Criteria for program reduction handout includes both criteria and philosophy.  We have the second draft here, based on AP:SOU and Deans input.  It is still open for improvement, and welcome comments and suggestions.

VIII. Q and A

A. Pleva: what tack will the press be taking?  
1. Cullinan: They were trying to understand this complicated situation.  One 
reporter wanted to find out who received notice, but that is confidential.  
President Cullinan hopes they get this as accurately as possible.  They did not 
seem antagonistic or sensational.

B. Pleva: are the comments accessible to them?  
1. Cullinan: we might as well just give them the comments.  There was a 
suit/grievance against the Medford School District, and they had to give up the
 comments.  We don’t want a lawsuit or war with press.  This casts a kind of 
chill on people, but not sure yet how to deal with it yet.  We really don’t have 
confidentiality here.

C. Yates: suggestion for a website?  
1. Cullinan: Yes, the idea is to use the same sort of the mechanism we do with 
surveys.  Liz will follow up with Barbara Porter to see if it is possible. 
D. Yates: There is a hunger to give input, especially since the focus is now on Academic Affairs.  There is some grumpiness that we need to wait ten days before the comment period.  
1. Cullinan: I don’t feel like anybody has felt hindered so far in giving their 
feedback!  

E. Chambers: If the press is privy to what we write, are we privy to what each other 
writes?  
1. Cullinan: Yes, if we have to give it to the press, we will just make it all public, 
not giving to the reporters anything that we all can’t just see.

F. Sagmiller: Will the content of each of the Provost and VP meetings be the same?  
1. Cullinan: Yes, the three VPs will all be doing the same thing in each, just at 
different times for schedule availability.  And that will also be the same as 
Earl’s.

G. Pleva: Inducements for early retirement?

1. Potter: The system did not support the creation of a special program.  
Provost Potter stopped approving tenure relinquishments in December because 
people with tenure relinquishments actually have greater protection under the 
contract.  It didn’t seem fair to grant greater security to certain people based on 
where they are in their lifespan.  It’s currently on hold and we will go back 
granting tenure relinquishments, just not now.

H. Sagmiller: There is a general fear about those going up for promotion and tenure.  
In what way will that process be influenced by this budget situation?  
1. Cullinan: That process is not going to be influenced. 

2. Potter: People are reviewed based on their merits, it is not a financial 
decision.  Everybody is subject to program reduction and elimination, but P & T 
decisions are not affected by this process.  The P & T process has not been 
suspended.

I. Yates: Were each of the 4 areas targeted proportionally to their percentage of the 
budget?  
1. Cullinan: Yes

J. Ayers: We can’t talk about names but we can talk about positions… will we see a 
reorganization chart to see the 25 positions that have been cut today?  
1. Main: Student Affairs area has reorganization transitions going on now, so 
they couldn’t report until the end of the fiscal year.  The results would be 
staggered based on the transition.  
2. Ayers: That transparency will make it seem less secretive, allowing us to see 
structurally how this impacts the university.  
3. Cullinan: The VP forums will explain how they tried to accomplish their goals.

K. Gill: When we know which programs will be eliminated?  
1. Cullinan: Provisional plan 1/22 and final plan 3/5.

2. Potter: You cannot assume the decisions for eliminations have already been 
made.  We have criteria for reduction and elimination, we are thinking carefully 
about the data, so there is a structure in place.  This process requires 
conversation, and the proposal is still a proposal.  
3. Potter continued: There are no protected programs, and if you know you 
have a strong enrollment history and your program is growing or solid, then that 
program is going to be better positioned given the established criteria.  So you 
can project which programs might warrant a closer look.  
4. Potter: At Southeast Missouri, they have a model identifying which programs 
they wanted to look at, then analyzed them according to the criteria, and some 
programs were continued and others were discontinued.  Then we have an 
extensive period of campus conversation about the appropriateness of those 
decisions, and what might we do other than eliminate those programs.  We are 
trying to be rigorously compliant with the AP:SOU Contract.

L. Maxwell: For savings already identified in Academic Affairs, will we receive a report 
about that?

1. Potter: Yes, that will be part of Provost forum.  

M. Cross: Will the notices go out in January or in March?  
1. Cullinan: Not in January.

N. Yates: Will there be a grouping priority scheme?  For instance, if the small college 
subsidy goes through, would that impact the nature of our cuts?  We need to have a 
sense, if we make a draconian plan, what could be put back first.  
1. Cullinan: We wouldn’t know until August or September, and that’s too far out. 
The Chancellor and Board have made it clear that we must get our house in 
order by this spring.  We won’t even get an appropriate allocation if we haven’t 
done our work as they’re expecting.  If we get a sizeable amount from the 
budget, we can build our fund balance up for the future.

2. Potter: In last week’s conversation with the Chancellor and Board, the 9 
million dollars in the pool for the regionals, there are strong sentiments to make 
that money available to proposals from the campuses for excellence in 
retention, graduation rates, and improvements in student success.  They would 
fund these with expectations that we set objectives and deliver.  They will not 
just divide up the money and add to our base, it will be target with deliverables 
attached.  It would not be the kind of money that would allow us to put back a 
major, so it does not completely apply to the choices we have to make now.  
3. Potter continued: The original discussion of those monies was to backfill the 
regionals based on “rebasing the RAM.”  Our enrollment funding was frozen 
and 2003 enrollment levels.  We haven’t suffered, we’ve kept money we 
otherwise would have lost.  So that’s not a bad outcome.

4. Cullinan: And now there are now five regional institutions.

O. Miller: Numbers have been thrown around that 20 faculty positions will go.  Deans 
have already identified $1 million based on retirements, etc.  Deans had been given 
targeted amounts to cut.  What’s included in the $1 million, and what’s included in the 
$1.6 million?  How many positions are we looking at to make up $1.6 million?

1. Potter: The figure “20 faculty lines” is a 10% cut in the number of tenure-track 
faculty because we’ve had a 10% enrollment drop since 1999.  That number 
was just meant to give people a sense of scale.  
2. Chancellor and Board are not looking at number of lines, they’re looking at 
dollars.  If you don’t rehire a senior full professor, you save more money than if 
you let go of a professional track faculty member 

3. So I can’t tell you how many positions will be cut.  It’s a budget target we 
have to meet, and most of our budget is people.  We must reduce the number 
of people we employ, but we employ them at different rates and on different 
types of contracts.  So how many we let go will be the sum of their pay rates to 
add up to our budget cut goal.
P. Miller: If the people to be let go are a mix of professional and professorial, is it safe 
to say that it likely will be more than 20 people?

1. Potter: Likely to be more than 20 faculty FTE’s.  The Deans identified 
efficiencies that cut 14.4 FTE in that original million already.  In that million, 
there are no eliminations of tenure track or tenured faculty.

2. Cullinan: a similar situation will occur with the SIEU people.  That contract 
puts people at different levels of seniority.  It creates continuing budget 
uncertainty.

Q. McNeill: Will conversations be held with the individuals to say, “You have been 
identified as a person whose position no longer exists.  Would your choice be 
retirement or bumping someone?”  
1. Cullinan: HR is working on this now.  There will be workshops with 
supervisors, interventions, and a focus on transparency.

R. McNeill: The person who fills the position has to be qualified for that position?  
1. Cullinan: Yes.  But there is a lot of vagueness in job descriptions.  If you 
require special skills, then it needs to be explicit in the job description.

S. DeNeui: When will the people let go today no longer be employed?  
1. Cullinan: It depends on their contract situation.  SIEU is 30 days, other 
administrators have up to one year.

T. Holstein: Deans’ $1 million cut is NOT a part of $1.6 million yet to be cut?  
1. Potter: Yes.
U. Pleva: Arts and Sciences model based on what?

1. Potter: It will be shared tomorrow and Friday.  The Deans are of mixed 
opinions on this issue.  I asked Deans to develop staffing model for a College of 
Arts and Sciences which saves 3-5 FTEs and offers opportunities for 
collaboration. It involves 3 or 4 disciplinary-based clusters and a lot of options, 
and that will have to be talked about.  They’ve been influenced by SOU’s 
character and our region and our history and strengths.  Faculty input will be 
most valuable on this.

2. Josie Wilson: On Arts and Sciences model… several faculty said they hoped 
there would be opportunity for three schools to come together and not just talk 
department by department.  There will be forums for faculty to come together to 
help shape that.

V. McNeill: Will that info be shared with UPC?  Could you identify UPC role?

1. Potter: UPC has already reviewed criteria and influenced the shape of the 
criteria and timeline.  Over the next 2 weeks, UPC will work with EC to shape 
the plan for university engagement, ensuring the plan is vetted and the process 
for input.  They will determine if they find the work done thus far credible and 
appropriate?

IX. Adjournment

1. Greg Miller moved and Sandra Holstein seconded the motion to adjourn.

Submitted by

Alena Amato Ruggerio

06-07 Faculty Senate Secretary
