Faculty Senate

Monday, January 22, 2007

Su-313, 4:00 – 5:30 pm

APPROVED 02/05/07

Attending: Lee Ayers, Cody Bustamante, Al Case, Anne Chambers, Claire Cross, Terry DeHay, Daniel DeNeui, Gudrun Gill, Linda Hilligoss, Sandra Holstein, Sarah Ann Hones, William Hughes, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Daniel Wilson, Kemble Yates, Nick Young

Absent: none
Visitors: Jim Main, Joan McBee, Chris Sackett, Paul Steinle, Sherry Ettlich, Monique Teal, Brian Greig, Eric Levin, Earl Potter, Mara Affre, Karl Ayers, Barbara Scott, Mary Cullinan, Jonathan  Eldridge, Dan Morris, Barbara Porter, Josie Wilson, Mada Morgan, Geoff Mills, Jounghee Kim, Mary Jane Cedar Face, William Greene, Kara Bradach
I. Matt Stillman moved and Lee Ayers seconded the motion to approve the minutes from the January 8, 2007 meeting of the Faculty Senate.  The motion passed with an abstention from Al Case.

II. Announcements

A. Sandra Holstein asked about delaying the action items on the agenda 
today.  

1. Greg Pleva: The programs under consideration are self 
supporting.

2. Earl Potter: The education and MBA programs are part of the 
financial plan presented to the Chancellor and are fully discussed in 
the President’s plan on the website.  The theater program is 
actually just changing the degree designation from a school area 
degree to a specific Masters as we did with American Band 
College, so there are no new or additional resources in there at all.

B. Sarah Ann Hones: We will be sent an e-mail message about at risk 
students soon.  We need to hang on to all students.

C. Kay Sagmiller: There is still space for Academic Chair art show that 
goes up February 16th.  If you would like to enter the show, contact Kay.

D. James Main: An e-mail will go out about the campus public safety 
initiative to ask people for identification from 10:00pm-6:00am in our 
buildings.  We have strangers in our facilities at night.  One complication is 
folks don’t carry picture ID card.  We provide that ID card free of charge, 
but you have to get a card made for yourself to prove you belong to SOU. 

 We watch people leaving the building to see where they go.  When we 
run license plate numbers, we can get an idea of who you are and how 
you are (or not) connected to the university. Students are behind this.

1. Anne Chambers: A few years ago, a security person knocked on 
my door late at night.  The big lights in the hallways are on.  Do you 
patrol?  

a. Main: Yes, all campus public safety officers have blue 
outfits.  Even students, so there is consistency with who you 
come in contact with.  

E. Main: energy consumption plea: I need your help with electricity.  At 
10:00pm or 11:00pm, lights are still on, as well as computers and printers.  
We made serious savings in the fall.  We’ve lost ground this term because 
of the cold.  

F. Main: Last week we closed the university in Medford differently than we 
did in Ashland.  How could we do a better job?  

1. Ruggerio: Have you considered Grants Pass and Yreka?  

a. Main: No.

b. Barbara Scott: because of our partnership with RCC, we 
would call someone in Grants Pass to check what’s going 
on there.

2. Sherry Ettlich: Thank you for the banner that crawls across the 
web page!

3. Ettlich: Where to park on campus that does not require special 
traction?  

a. Main: we do not have the equipment to plow parking lots. 

 We would have to contract with someone if it got bad.  We 
focus on steps and sidewalks.  4 current people to do the 
whole campus.  

4. Daniel DeNeui: The half day was frustrating.  Nontraditional 
students with kids in school systems that are off were caught in a 
difficult position.  It just seems it would have been easier to call the 
whole day off.  

a. Main: My first priority is to open the university, we are all 
employees in the state of Oregon, and negativity shines on 
us when we close.  Noon was the request of APD so road 
crews could get to the main roads.  

b. President Cullinan: Parents call in and say, “I’m paying 
tuition and you’re closing the university!”

5. Linda Hilligoss: Was an all-campus e-mail sent out?  

a. Main: No.  We will be working with VP Jonathan Eldridge 
on how to accommodate that early in the morning.

III. Faculty Senate Vice-Chair Report by Greg Miller

A. We met last Tuesday 1/16.  The first 45 minutes was a presentation by 
Jay Kenton, the Financial Grand Poobah of the OUS system [his technical

 title is Vice Chancellor for Finance and Administration, but we like 
Financial Grand Poobah better].  

1. He presented to us the new tax-deferred investment programs 
that would take the place of the 403B programs and how that 
affects individuals on campus, including PERS and ORP 
participants.  This talk is ongoing .  

2. Kip Sigitch is our SOU representative to the committee working 
on Kenton’s team.  He will give us an update at the next Senate 
meeting about the two proposed new plans.

IV. Student Senate Report by Nick Young

A. Postcard campaign to make Oregon stronger.  They will be contacting 
faculty for class raps.

B. They will be rallying for higher education funding.  Students might be 
asking to miss class to participate.

C. New senators for winter term will be welcomed, 18 of 20 seats are 
filled, and there are applicants interested in the other 2 seats

D. Vice President Jonathan Eldridge will be speaking to senators 
tomorrow.  

E. The student fee process is rolling.

V. Update on Grievance Process Clarification Efforts by Sherry Ettlich

A. There were three tasks assigned to the task force, the first was about 
the professional faculty.  This is the last two pieces, looking at grievance 
procedures to make them clearer and improved to meet faculty needs, 
and bridging and distinguishing the bylaws and Collective Bargaining 
Agreement.

B. Goals: have a setup so there’s never a need for a grievance!

1. Make sure policies and procedures are appropriate

2. Have early intervention practices

3. Have appropriate steps so that there is a way to pursue a fair 
and equitable remedy in the grievance process

C. Problem: in existing situation, we have two venues: grievances through

 Senate and through the union, and we have four procedures.  Individuals 
when they have a problem are in a confused state to figure out whom to 
approach, and which option within those categories should they take?  

D. We would lose something if the bylaws language was folded into the 
union.  Items that require academic judgment are housed in the bylaws, 
and the nuts and bolts items (faculty rights, working conditions, 
compensation) would reside in the bargaining agreement.

E. Bylaws grievance procedure changes

1. Bylaws grievance procedures sections 7.3 (personnel actions) 
and 7.4 (disciplinary actions) will be kept in the bylaws.  Additional 
language has been added to make it clear how they’re different.  

2. Seeking to change all the timelines to university calendar days. 

This is not a done deal.  We’ll need OUS to facilitate this.  It should 
be easy for 7.3, but more challenging for 7.4.
3. Clarifying language about when each applies

4. Complaint procedure – is this the best way to handle 
interpersonal conflicts?  Would an ombudsman be a better 
alternative?  

a. They will be discussing this at their Feb 8 meeting, so 
please send your input (if you send it on e-mail, it will be 
forwarded to committee members)

F. CBA Grievance Procedure

1. Will be restricted to allegations regarding violations of CBA

2. There will be language that cedes academic judgment issues to 
the bylaws, specifically setting criteria and decision-making with 
respect to initial appointment, promotion and tenure, evaluation of 
faculty members at all levels, and sabbatical leaves.

G. Concurrency – can you grieve in multiple places at once?  

1. The resolution should be sought in the venue allegedly violated.  2. There is no prohibition about grieving multiple aspects of one incident in different places.  

3. If you seek resolution from outside agencies, that will limit on-campus options because of legal ramifications.

H. Grieve One, Copy the Other!  In case an error is made, make sure that 
the other person is copied.  ie, if it were a bylaws issue, it would be sent to 
Senate Chair AND AP:SOU President.  If the venue got switched, the 
copy would count as meeting your timeline for notification.

I. Remaining issues:

1. Will OUS revise the OARs to allow us to move to university 
calendar days?  This is a slow and challenging process.

2. What is the best way to handle interpersonal complaints quickly 
and fairly without the escalation of hard feelings?

3. Are there other overlapping issues?  We could use the same 
academic judgments vs. nuts and bolts to differentiate them.

J. We will be getting some changes to the bylaws language coming 
through the Constitution Committee.

VI. Graduate Degree in Theatre (Action Item)

Matt Stillman moved and Daniel De Neui seconded the motion to approve.

The motion passed unanimously.

VII. MBA Program (Action Item)

A. Pleva proposed, due to the urgency, that we approve this now, 
eliminating the formal steps of the voting procedure.  By unanimous 
consent, it was approved.  

B. Ayers mentioned that Graduate Council completely supports this 
proposal

C. DeNeui: what was the urgency?

D. Potter: At the Provost’s Council in November, when the MBA was in the 
process of being retooled, they agreed to waive the Council’s approval 
authority because the MBA had been withdrawn from our offerings but the 
authority had never been removed.  So they asked for an informational 
courtesy review so they could comment to help us strengthen the MBA.  
We are about to get the MBA out to advertise, and the next Provost’s 
council is Feb 1, and if we miss that, it fouls up the timing.  It needs to go 
to that meeting for informational review so we do not look like we are 
riding roughshod over their original good will.

VIII. Bachelor’s Degree in Elementary Education (Action Item)

A. Pleva: There is some urgency, but we are following the two-session 
process for voting. 

B. This has been renamed: Bachelor of Art or Science in Elementary 
Education 

C. Kathleen McNeill: Has anyone done an analysis of how offering an 
undergrad degree would impact the number of students completing the 
master’s in education – would it be a net loss in revenue?

D. Geoff Mills: The clientele for this program is quite different from the 
MAT student typically.  We are serving a regional need in a collaborative 
agreement with RCC.  We have a part-time MAT program that has not 
impacted our full-numbers at all.  
E. Mills continued: All of this has grown out of the political pressure from 
Concordia University, and we are putting them out of business because 
we have a better program.  
F. It [the part time MAT?] impacted our overall enrollment at Southern, and 
this new program will do the same.  This will also help our traditional 
M.Ed. 
program.  
G. All Oregonian teachers need to renew their licenses, so this also 
serves that need.  

H. Yates: I’m 18 and I come to SOU and I know I want to teach third 
grade.  Is this an option for me?

1. Mills: Until last year, you had to have a Master’s degree to renew 
your teaching license.  That’s been changed, but there is still a 
need for postbaccalaureate work to renew your license.  

2. The data suggests in our three-county region, they are projecting 
a need for 1000 teachers in the next 3-5 years. So there will be 
increased interest in education from graduates and 
undergraduates, so we will not be cannibalizing our own pool.

I. Anne Chambers: How will this affect other undergrad majors on 
campus?

1. Potter: It is a partnership with RCC, so it’s likely a number of 
courses will be offered in Medford.  The undergraduate child 
development classes will be taught at RCC and SOU students will 
have access in many different ways.


J. Are you still reading your minutes?

K. Mills: This program grew out of pressure from RCC, who had been 
approached by Concordia.  They came to us at SOU and asked us to work 
with them, and we said yes.  That coincided with Dr. Younghee Kim going 
on sabbatical.  She worked to develop this proposal during her sabbatical.  
Two institutions, two faculty are being coordinated here, so 
congratulations on her fine work.

L. Mills: The budget is an innovative self-support to begin with.  We 
anticipate it will generate new revenue to the institution and generate new 
students to Southern.  
M. Out timeline is a two-stage process: they will present in March and 
expect to receive approval in May, so they can ramp up recruitment in 
spring to begin their first cohort in the fall.

N. Younghee Kim: On recruiting students… this was a response to the 
demand of the students who want to go out and teach with a Bachelor’s 
degree.  We are thinking about recruiting high school students in the 
region who do not now know about this new program, and parents are 
also excited.

O. Sagmiller: Knowing about teacher preparation, it has been a discomfort 
that elementary teacher preparation have only been given one year to 
teach young children.  Having a full four years for teacher preparation is in 
our children’s best interest and in our students’ best interest who will be 
highly qualified to teach children to read and write.

P. Linda Hilligoss: (responding to Chambers) The number of students who 
came by at the Preview Weekend Majors Fair were surprised about our 
undergraduate teaching program and they were delighted.  People who 
know they want to be teachers will begin choosing us over other schools.

Q. Pleva: what are the competition schools for us?  
1. Mara Affre: Primarily Western and Concordia.  
2. Sagmiller: You just don’t find many undergrad teacher programs. 
 The one year endorsement is just not enough time to prepare a 
teacher.

R. Mills: this year in our MAT application pool, we have 10 students 
applying from OIT, which is an improvement over the last few years.

S. Mary Jane Cedar Face: The Curriculum Committee did approve this at 
their last meeting.  Younghee has been working with Penny Thorpe.  
Younghee has also been working with Jessica Stone.

T. Chambers: Why is this undergraduate program rare?

1. Mills: Historically, the “homes group” [??] accepted graduate 
teaching preparation.  They thought teachers should have BA in a 
subject area, and a MA in education.  That was widely accepted in 
the West.  With Measure 5, this state chose to avoid duplication of 
programs, and Southern became designated as the graduate 
program and there were different variations across the state.  The 
licensure requirements require a Master’s degree OR 45 hours of 
postbac work, so there is still a need for graduate education.

U. Pleva thanked the members of the educational community for coming 
to provide us with information.

IX. Discussion
A. President Cullinan: There is a sense that if we have an interdisciplinary 
emphasis, we will become “mushy.”  I disagree, because the faculty create 
the standards.  We will create something so students can have deeper

 insights.  We’re not talking about throwing out everything we know about 
a university and starting all over again with something unfamiliar, we will 
be retaining the best of what we have.  We have an opportunity to get rid 
of the silos that come with departments.

B. Dan Morris: There was a little bit of fear that current majors are going 
away, but that is not what is on the table right now.  Most of the 34 
programs are still there.  There will not be a whole set of new majors next 
fall that aren’t there right now.

C. McNeill: When you met Friday with the Chancellor, did his feedback 
impact any changes?  How did he respond to plan?

1. Cullinan: He and the Board all along have been focused on the 
budget, and we have not gotten direction about certain cuts.  He is 
leaving it to us to be reasonable and maintain an appropriate vision 
and goal for the university.  We went through the draft of the 
provisional plan, and it has changed quite a bit since then, but 
because of deanly and VP thinking, not Chancellor changes.  He 
sees we are making a courageous effort to meet the financial 
problem we face.  

2. Potter: At the Provost’s Forum we’ll go through the reductions 
and eliminations chart in detail.  You can see the details of the 
rationale behind all the decisions, and we’ll go through the 
relationship between the finances and the cuts. We’ll talk about the 
responsibilities within the programs, “What do I do now.”  We’ll talk 
about the role of UPC in the next few weeks and how we’ll talk 
about the College of Arts and Sciences, and answer questions 
about process and decisions.  These forums are not about making 
arguments for not cutting certain programs.  For example, there is a 
counterproposal from the Library, there is an analysis from the 
Honors program that has good ideas.  This is a proposed plan, and 
we are here to think together about the choices we have before us.

D. Josie Wilson: I haven’t had a chance to talk to Dan and Joe.  The three

 of us need to work with Earl to craft a vision for the School of Arts and 
Sciences.   Deans should help merging departments create a vision for 
what these divisions might look like.  As merged units come together, 
there might be efficiencies, ways of collaboration, we had not otherwise 
thought about.  For example, it would be useful to have a forum of 
environmental studies cluster, or global policy and cultural studies group 
of departments that are going to be merging.  Some of the mergers being 
proposed are large units, and so they might maintain more of a sense of 
independence within the unit.  Yet some of the mergers will be smaller 
pieces coming together, so we will be creating something that doesn’t look 
quite like the individual units as they exist now.  We need to start creating 
a sense of where we’re going.

E. Pleva: Timeline for Arts and Sciences formation?
1. Potter: The decision has to be made between now and the 
publication of the final plan.  Actually building a College of Arts and 
Sciences, if that’s what we choose to do, will take place across the 
following three to four months, and actually making it happen will 
take years.

F. Pleva: Accreditation?

1. Potter: The self study is focused on fiscal year 2006 in terms of 
data.  So the changes we are going through now are reflected in 
addendum that describes the processes this year and where we’re 
going to come out on the other end.  This is actually not a rare 
occurrence, there is an established way of working with institutions 
that are changing as they are also preparing for an accreditation 
visit.

G. Kemble Yates: Sherry Ettlich had an idea that in our catalog, we 
currently are organized alphabetically by departments (better than 
grouping by schools as it used to be).  It would be better if we 
alphabetized by majors.  For example Soc/Anth has two distinct majors, 
and you have to go to “S” to find Anthropology.  Fixing this would make it 
easier to use our catalog.  
1. Potter: this is a good idea for students accessing information.

H. Chambers: if a program is identified for reduction, how will that process

 work?
1. Cullinan: It starts with discussion in the department


2. Potter: The President prepares a plan and presents it to 
community.  Programs respond with their plan to implement the 
proposed action.  It will be a written response to the reduction in the 
plan.  UPC will create open meetings to think together about the 
elements of the proposed plan, and it comes back to the Executive 
Council and the President approves the final version.

3. Cullinan: It is a give-and-take process.  We are trying to do this in 
a way that makes the most sense for students and faculty.  It’s 
complicated, and it’s not a one-shot deal.

I. Yates: AP:SOU anticipates there will be questions like that, so we need 
to be clear about how to advise chairs and program directors.  There are 
some restrictions, and not all of them are clear.

1. Cullinan: If the English department comes back and says we’re 
not teaching writing any more, that will not be the way it will work 
out.  People across the rest of the university will have input about 
how it impacts the rest of the campus community.

2. Potter: The last time this university made cuts, schools took 
actions that were not good for the university.  There was too much 
wide-open acceptance of the local choices.  The President is 
affirming that we have to mind our strategic identity and what’s 
good for the whole, so departments can’t do anything they’d like in 
their response to the plan.

J. Sagmiller: Students commented that USEM had not been fulfilling for 
them, but there is no other program on this campus that serves every 
single student.  If we were all put to that kind of scrutiny, we would hear 
similar unrest.  USEM has been working actively to restructure that, and 
Foundations of Excellence is working to illuminate our first year 
experience.  Let us be cautious about casting shadows on anybody’s 
program at this point, and instead ask what is working well, what did you 
find compelling.  Public criticism of programs like that at the presidential 
speech today doesn’t serve us well as a community.

1. Karl Ayers: the person who made that comment is a 
nontraditional student senator.  I felt the same at the end of my 
Colloquium experience.  There should be a test to see if you really 
need to take it, so not every freshman has to go through it.

K. Greg Miller: A classified Chemistry staff member commented that he 
perceived that SOU is in a “death spiral.”  The funding has been the same

 since 2003, we haven’t lost funding even if our FTE has been going 
down.  But the perception is a future problem.  Is there a way to 
encourage the media reporting “SOU has room to improve” rather than 
“SOU cuts deep”?  We need to take away a positive message.

1. Ayers: Interdisciplinary program in forensics was highly popular 
among high school students.  Our message is that you can come 
here and get an individualized education.  We are listening to what 
students want and what is viable.  
2. Ayers continued: Students are looking for faces to put to these 
numbers.  They need to understand they are not losing, they are 
gaining.

L. Michael Parker: But there is a risk when we don’t point out to the 
citizens of the state that funding of higher ed has tanked so badly across 
the past few years.  The choices that were made at the ballot box and by 
legislators and governors to disinvest in public higher education need to 
be put out there. 

1. Cullinan: Representative Buckley wrote a strong editorial in the 
Oregonian.  I talked to him, and that helped, and the Chancellor 
has been talking to him.

M. Terry DeHay: there are a lot of faces [that will be lost] that they  
[students] DO know.  These are real people, and a lot of us are going to 
lose people on campus we care about and programs we care about.  We 
can’t just say that’s ok.

N. Miller: Right, but we can’t mope over it, and we don’t want it to look like 
we can’t get it right.  We have to show the region and the state that we 
have turned this around and we are a viable option for parents and 
students.  True that the state has to be held accountable for the hand 
they’ve dealt us, but we also have another audience.

O. Cullinan: Portland State is doing well right now, but they were in a 
terrible situation not that long ago.  They got themselves out of it and other 
tides turned.  Most of the universities in this state have been through some 
form of this.  We are not the first, the spotlight is just on us right now.

P. Gudrun Gill: At Preview Day, I persuaded students that SOU is a 
fantastic place.  What do I tell my students tomorrow?  How much time do 
the students have in the program [German]?  What is the timeline? How 
do I advise majors to give those students a chance?

1. Potter: Students with upper-division status in a major should be 
enabled to finish in their majors.  In the lower division, it is less 
clear.  The better thing is to help them find an alternative path.  Few 
of the program eliminations are thought out to the degree that there 
are answers tomorrow.  There are proposals and targets that need 
an implementation plan.  The best certain answer to give tomorrow 
is that there is a risk you will not be able to complete your major 
here, and we will know in a couple weeks when the implementation 
plan is developed.  

2. Josie Wilson: We will be working with students, we need to look 
at specifics of individuals. Look at what courses they haven’t taken 
yet.  Is there some other way we can meet their needs?  We can 
build a teach-out plan.  We talked about sending out an e-mail to 
the specific students in Geology, Geography, and German.  That 
needs to come from the President and Provost that we will work 
with you on the specifics.

3. Dan Morris: The problem is different in German because there 
will still be staffing in Environmental Studies that would make a 
teach-out more feasible.

Q. Jean Maxwell: Do we have in place a rapid assessment design?  We

 need to keep our finger on the pulse of what people are thinking on 
campus and in the region.  We shouldn’t get too far behind the game in 
responding, we need to be proactive and reframe.  We could be getting 
information out there in response to what we hear.

R. McNeill: We have 34 programs intact.  Students spoke passionately 
about SOU.  At the pizza with the students, send the message that every 
student is an ambassador for SOU.  If each student went home and 
recruited two more, we’d be in better shape.

S. McNeill: UPC is planning some forums.  We did not make a specific 
plan because we didn’t know the details.  They are meeting 4:00 tomorrow 
to plan the formats for the next forums.

T. Cullinan: I invite your ideas for ways to enhance discussion with the 
community that gets them involved and makes them impressed with what 
we’re doing.

U. Ayers: Keep close tabs on what the legislature is doing.  It would be 
nice to take CDs to the legislature with voices of students about why it’s 
important to fund the regionals.  Have voices that cannot be there on 
lobbying day.

1. McNeill: we had an art display on the wall of the art building.  Put 
those voices on the walls of the senate for anybody passing by.

V. DeNeui: when is lobbying day?  
1. Ayers: there are different ones sponsored by AOF and IFS.

XII. Adjournment
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