Faculty Senate

Monday, March 05, 2007

Su-313, 4:00 – 5:30 pm

APPROVED 03/19/07

Attending: Lee Ayers, Cody Bustamante, Al Case, Anne Chambers, Terry DeHay, Daniel DeNeui, Gudrun Gill, Linda Hilligoss, Sarah Ann Hones, William Hughes, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Greg Pleva, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Daniel Wilson
Absent: Sandra Holstein, Nick Young, Claire Cross, Kemble Yates, Brian Greig, Michael Parker

Visitors: Mary Cullinan, Earl Potter, James Main, Mark Siders, Mary Jane Cedar Face, Mada Morgan, Bill Elliot, Dee Perez, Teri O’Rourke, Paul Lieberman, Eric Levin, Dan Morris, Roger Linhart, Laura O’Bryon
I. Dan DeNei moved and Linda Hilligoss seconded the motion to approve the minutes from the February 19, 2007 meeting of the Faculty Senate.  The motion passed with abstentions from Matt Stillman and Dan DeNeui.

II. Announcements


A.  Kay Sagmiller announced that the Reserved Seating: Academic Chairs show is on 
display on the third floor of the library now.  Thanks to all who contributed.  

III. Remarks from President Cullinan


A. President Cullinan was in Monmouth last week for the Higher Ed Board meeting to 
update them on our process.  
1. The Board was supportive of where we’re going.  
B. We’ve had numerous meetings with Deans and Vice Presidents to move toward final plan.  This has taken creativity.  We are going to meet our budget target, and we will have a good plan.  

1. President Cullinan extended her gratitude to the many people who have 
participated in all of this.  
2. If the state will step up and do its part, we will be in a good place.

C. Pleva: any other school in this situation, who will be the next to step into the 
spotlight?  
1. Cullinan: Eastern.  
2. Potter: Oregon State might have some issues.  
3. Cullinan: 

a. Western is trying hard with tuition initiative that might backlash on 
them. 

b. If the Governor’s proposed budget doesn’t come through, every public 
university in the state will be back in trouble again.  Legislators talk 
supportively about higher ed, but every day brings changes.

IV. Remarks from Provost Potter


A. The College of Arts and Sciences will be in the final plan.  This poses some 
challenges in the faculty-administration agreement about leadership of the college.  

1. That leader will not be “interim” because there was no prior position, it will be 

an “acting” Dean of College of Arts and Sciences.  The college is not yet 


formed, yet we need to appoint a leader for a one-year acting term during which 

we do a national search.  
2. Senate needs to look at the process of consultation for the selection of 
Deans and appointment of Interim Deans.  We need to have a conversation 
about how to appoint an Acting Dean.  The search would conform to all the 
existing requirements in the Constitution and Bylaws, we just need to agree on 
consultation preceding the appointment.  
3. The timeline is short.  When the final plan is announced, that’s the end of the 
beginning, and now we have to implement what we say we’re going to do.  
B. There are a lot of exciting things in the plan, including approach to integrating the arts with digital media, the bringing together of history and political science, significant shifts in the way environmental studies is structured and staffed, foreign language exciting changes.  These are opportunities in the final plan which are very positive, but there is work that has to be done.  AC will need to consult.

C. McNeill: UPC had not planned to meet until after the final plan was announced.  
Should UPC meet to respond to this issue?  
1. Potter: No , not necessary.  
2. AP:SOU asked what do we do if there are things in final plan that were not in 
proposed plan and hadn’t been discussed as fully as proposed plan?  Potter 
responded there are not program or position eliminations that weren’t part of the 
proposed plan.  In the last two weeks as we have responded to ideas, other 
things were proposed and in every single case through extensive conversation 
with faculty involved, a choice other than reduction or elimination was chosen 
and creative solutions arose.  There is not something people haven’t heard 
about hidden in the final plan to be debated.  The numbers of positions involved 
are still the same.  

D. Pleva: Are current Deans locked out from serving in the final position of Dean of the 
College of Arts and Sciences?  
1. Potter: They could apply as part of the national search process.  In the acting 
period, at least 2 of 3 Deans will no longer be Deans.  It is possible that one of 
them will be appointed Acting while we conduct national search.  
2. Potter: There has been considerable self-sacrifice in respect to their own 
career issues and they have worked well together putting the institution first. 

E. Cullinan: That extends to the faculty as well.  Discussions in departments have been difficult, but situations have brought about impressive creative breakthroughs.  Discussions that began last fall can continue as we talk about strategic planning.  The final plan is the budget plan, it is not the end of the world in terms of the academic side.  We will continue discussions to make this the best place for faculty and students.  

V. Faculty Senate Vice-Chair Report from Greg Miller

A. President Cullinan talked about the need to extend final plan due date from 3/5 to 
3/12.

B. We heard about enrollment data for next fall.

C. We talked about “raider registration” led by Jon Eldridge

D. We talked about Peter Buckley’s visit to campus

E. We talked about writing a response from AC or Senate for the newspaper to show 
the community that we are trying to do what’s best for SOU given the hand we’ve been 
dealt, and get a positive message out.  This project is ongoing.

F. We talked about what departments do to track graduates as opposed to other 
universities.

1. Cullinan: Jackie Schad has launched an alumni “My Space” location where 
alumni can locate each other and build our alumni database.  Current students 
should also be able to get on that site.

VI. Student Senate Report from Nick Young


A. No representative from student government was present.

B. Lee Ayers: Student Senate did not meet last week because of weather.  They were 
disappointed that the Salem trip did not occur.  There was a small representation from 
SOU that left the night before.  

VII. Update on Campus Login Issues from Teri O’Rourke

A. We have multiple problems happening now, in two areas: 1) slow logins, 2) no logins, caused by the network storage solution.  

1. Our users don’t discern the differences in these problems.  

2. The problem is more acute for students than faculty and administrators 
because more happens for them during the login process because they roam 
across computers.

B. Slow login manifests with logins that take more than 3-5 minutes.  

1. We’ve had problems like this in the past, and there are many different 
causes, and each user might have a different cause.  

2. We started to hear more frequent reports of these problems late last spring.  

C. The no login problem is related to equipment problems and bottlenecks on the file 
storage equipment.  

1. These problems started 3.5 weeks ago.  

2. System failures have occurred 
about once a week where no one was getting 
logged in.  

3. Problems like this have occurred and been resolved in the past.  

4. Our storage system isn’t optimized for the load we put on it, it needs to be 
replaced.  Storage system has reached its end of life, but we don’t have funding 
to replace it.  We will be implementing band-aid solution to get us through.  

D. We face challenges in isolating the causes 

1. Problems have not been consistently repeatable.  

2. Problems are erratic.  

3. Different symptoms for the same problem.  

4. Monitoring systems have not provided conclusive information.  

5. There is a trade-off between restoring service quickly vs. gathering 
information to isolate the problem.  

6. System environment is complex.  Time consuming to test every single 
process that could be causing the problem.  

7. Difficult to find consulting resources that can understand our unique 
configuration.  

E. What we’ve done so far in IT

1. Implemented tuning on servers and desktops, which has not resolved the 
problem.  

2. Created a process to collect statistics to figure out where in login process we 
are having the problems.  This process has inaccuracies, so the data might not 
be giving us all the info we need.  We know there is a serious problem.  

3. We’ve experimented with turning off the roaming profile, which allows users 
to customize their desktop settings to follow them regardless of what computer 
they use.  It is creating delays to the process.  

a. Turning the roaming profile off will come with some costs, and a new 
set of support issues to be addressed.  This is definitely a change that 
will be happening.  

b. We distributed a message to show people how to turn their roaming 
profile off, but not many have taken advantage of this.  

4. We have also been rebooting servers, which doesn’t permanently fix the problem.  

5. We rebooted our network storage system.  During that, we identified a fault that led us to replace a component, the same one that was problematic a year ago.  

6. The no login problem has been remedied.

F. Slow login problem

1. Immediate remedy plan is to force students to turn off roaming profile.  A 
window will pop up when students are logging in to tell them.  This action will 
take some load off our systems.  

2. Certain users can opt out.  The people who most need roaming profile are 

a. ADA students

b. left-handed students who need to reconfigure mouse

c. foreign language students.  

3. We are also going to remove the students from the network storage system, 
and go back to the strategy before, where we put storage into the individual 
servers that serve a portion of students.  

a. We lose the fail over recovery provided by the current system where if 
one server fails, the other three take over.  

b. This will cost us $8000 in unbudgeted expenses.  

c. We have a short window of opportunity during spring break.  This 
process will take a long time.  There will be a day of down time for each 
group of students on those servers during spring break.  

4. We took the GroupWise system off over a year ago, which has improved reliability and performance for GroupWise.  

G. Funding and the Future

1. In 07-08, we are going to need to replace this storage system.  We have to 
secure funding to do it.  Then we can create a firm plan.  We are in a situation 
because of funding that we could not address the storage system problems 
sooner.  We 
are also experiencing staffing shortages and changes because of 
the budget situation, and because of our project load we did not make as much 
progress on the roaming profile problems over the summer.  Now it is our #1 
priority and we have formed a special team to develop remedy plans.

2. If our temporary remedy plan doesn’t work, we will have to take more drastic 
measures.  We have a list of 20-30 items to look at, take apart our configuration 
and build it back up one piece at a time.  

a. If we don’t find more funding for IT, we are going to have more 
challenges like this. 
 We are going to do the best we can with the 
resources we have, but we are operating on the margin right now without 
the funding to operate the way faculty expect it to be done.

3. Faculty may be asked to turn off their 
roaming profiles as well at some point 
in the future.  

4. We talked about hiring outside experts to come in, but that would consume 
time and money we don’t have.

H. What can you do to help?

1. If you encounter login problems, follow guidelines to reboot computer first.  

2. If reboot does not succeed, please report it to the help desk.  Even if after 
class.  

a. How long did login take?  

b. Where did it fail in the process?  

c. What was on the screen when it locked up? 

3. Disable your roaming profile and see what results you get from that.  You can 
maneuver without it.  Start noting the challenges that come with that change.

I. Pleva: what is unique about our environment? 

1. O’Rourke: Roaming profiles, Novell Network.  

2. Linhart: Monitoring and management.  We are doing updates to keep your 
computer secure.  There are other ways to do that, but they are expensive.  We 
have homegrown solutions that get the job done but are not always optimum.  
We will analyze if our management system are causing login delays.

3. O’Rourke: Every network is unique in the choices of software, configuration 
and management that are made.

J. Pleva: Is it possible to allow students to choose at the time of login yes or no for 
roaming profiles?  

1. Linhart: The roaming profile has already happened before the user has an 
opportunity to make a selection.  

K. McNeill: In the budget presentation to UPC, the student fee for IT was transferred to 
the general fund.  Is that still occurring?  Will our budget process change how those 
monies get allocated?

1. O’Rourke: There have really been two things happening.  For several years 
since we started cutting budget, expenses previously covered by general fund 
IT budget shifted into student technology fees.  This year we were asked to 
delay the purchase of computers in student labs.  We shifted salary expenses 
for IT into tech fees as a one-time thing to get through this year’s budget 
crunch.  In the future, we are trying to increase the tech fee for inflation, but that 
only helps us continue covering expenses.

2. Potter: Teri has been an advocate for funding, and has informed decision 
makers about the risks of the actions they took in terms of budgeting for IT.

L. Ayers: Is there a correlation with Blackboard problem and roaming profiles?  

1. Lieberman: No, Bb is web-based.  This is a separate performance problem, 
which we will investigate.

M. DeNeui: What would happen if I turned off my roaming profile?  

1. Linhart: If you put shortcuts on your desktop in your office and you log into 
your smart classroom, it is the roaming profile that puts the shortcut on your 
desktop in your classroom.  It takes time for all of that information to be 
downloaded to your computer when you login, and to upload when you logoff.  
The same thing would apply to the students.  The solution is instead of on the 
desktop, pick a folder to put your shortcuts in and put them in your F: drive.  We 
don’t have a solution for the application settings.  

N. DeNeui: But the more people we can get to turn this off, the better it will be for everyone and your individual login will be much faster.  

1. Lieberman: There is no reason to have a roaming profile if you don’t move 
from computer to computer.


O. Miller-Francisco: Librarians go back and forth quite a bit, and I turned off my roaming profile and it’s been better.  

1. We have extensive bookmarks, and I recommend to use an outside 
bookmarking service like del.icio.us from which you can get your bookmarks 
from any computer.  

2. Linhart: We will be looking into the features you miss the most when you turn 
off your roaming profile.  If the really important ones don’t impact the login 
process so much, we might be able to find a way for you to have just them.

P. Pleva: Are there plans to bring the Technology Council back?  

1. O’Rourke: I want to converse with President Cullinan and Provost Potter 
about the future.  I haven’t called a council meeting this year because there was 
no money to spend, and we are in transition.  Tech Council might look different 
than what we’ve done in the past once we get a game plan to put something 
back together.  We did convene a meeting over the summer when general fund 
expenses were shifted to student tech fees.

Q. Miller-Francisco: How much will these changes all cost? 

1. O’Rourke: $125,000 at minimum for the long-term storage plan.  There are 
lots of 
new products.  We have to figure out how much we can afford.  

2. As faculty put into digital files what they had previously done in a low-tech
 way, we need vast quantities of storage to keep pace with the common 
practice of technology in the classroom.  

R. Lieberman: We’ll be back to talk about disk quotas.  Management of files is an issue: how many copies of the same Power Points do you keep?  How often do you archive?

1. Linhart: From EduCause forums, we learned that we are one of the few universities that do not impose disk quotas for faculty, staff, and administrators.  we need better practices for how we manage our files.  

2. O’Rourke: We have to retrain ourselves to get into new and better habits.  We need to address storage management policies to comply with new discovery laws (things that have to be retained for a certain amount of time).  

S. Linhart: If you do use different computers, visit those computers and download your 
roaming profile.  As long as you don’t need to make changes, you’re fine.  You could 
set this up once a term.  

T. O’Rourke: Turn your roaming profile off and see what it looks like, and decide if you 
can live with that.

VIII. Catalogue Changes from the Curriculum Committee (Action Item)

A. Matt Stillman moved and Lee Ayers seconded the motion to approve the catalog 
changes from the Curriculum Committee.

B. Julie Kochanek: How much work does Curriculum Committee do to reduce 
redundancy (education class she was concerned about)?  

1. Cedar Face: We might miss things, but we do look in the catalog.  The 
Discourse Analysis course covers hunger and homelessness, but it is a focus 
on the rhetoric of the media surrounding that problem; the social problem which
is addressed could change across terms.  When we do see redundancy, we do 
ask faculty members to talk with each other.

2. Hilligoss: In education, there will be some overlap because of the new 
program.

3. Cedar Face: We try to look for redundancy.  With a  film class that has been 
proposed,  we have asked to departments to talk to each other. 

C. Sagmiller: How do we keep track of courses that have been suspended?  

1. Cedar Face: the Registrar keeps track of suspensions, and there is a 
database.  

2. Siders: We rely on the departments not to create courses that have been 
suspended.

D. Chambers: Some social science folks were bothered by some of the business 
changes.  

1. Is business making an outreach into the liberal arts?  That is what the 
university wanted, and this change does not seem to reflect that.  

2. Did the Curriculum Committee alert departments that business students 
might stop taking minors and start shifting to those business certificates?  

3. There are some certificates that are very business-heavy, such as Business 
Information Systems.  

4. Should we be talking about this, would it be repeating conversations in the Curriculum Committee?

E. Siders: We are trying to giving business students a choice.  They can still have a 
minor.  There are only two departments on SOU that require a minor, and business 
students feel that is unfair.  Earl challenged us to get students to graduate with 180 
credit hours and not much more.  With a required minor, business students are over. 
 There are certificates that are heavily econ, computer science, art.  We are still 
sending our students outside the business school more than we are keeping them in.

F. Chambers: Why the liberal arts enrichment area in the first place?  Was this a 
university mandate?  

1. Siders: In the beginning, it was a choice to do a minor or an enrichment area 
for flexibility with transfer students.  

2. Cedar Face: with gen ed requirements increasing, students will be getting 
liberal arts foundation differently while still graduating on time.

3. Potter: It was not imposed from outside the business school by the university.  G. Cedar Face: The SCH issue has been discussed, and curriculum committee cannot respond to anticipated SCH in departments because that’s not our role, and we can’t always know.

H. Sagmiller: What role does the Curriculum Committee play in establishing rigor, so 
there is an increased rigor level from 100 to 400 level?  

1. Cedar Face: Traditionally, the Curriculum Committee reviews catalog changes in line with teaching and learning mission of the university.  

We brought some of these bigger issues to Senate.  Last spring, John Whitesett presented our end-of-year report that addressed some of these curricular concerns.   The Curriculum Committee may play  a role in conversations around these concerns.

2. Sagmiller: could Senate address those issues of rigor?  

3. Cedar Face: We were thinking it would be the  Assessment Committee?  Not 
sure, we need to discuss it.  

4. Sagmiller: The Assessment and University Studies Committees will invite the 
Curriculum Committee to all sit down together.  

5. Potter: The results of that meeting should be enshrined in Senate’s charges 
to these committees.

I. The vote passed unanimously.

IX. Graduate Faculty Approvals (Action Item)

A. Dan Wilson moved and Kay Sagmiller seconded the motion to approve the list of 
Graduate Faculty approvals.

B. Chambers: What’s the difference between these different distinctions between 
graduate faculty?   
1. [Eric Levin?] Graduate faculty are teaching in the graduate program. 
 
Associate graduate faculty can teach specific classes.  Adjunct graduate faculty 
are not working for the university and called in for their special expertise.  They 
might be called in to teach part of the class.  
2. This list was sent to the committee through the Deans, and they came 
through with the titles assigned.  
C. This list might be incomplete, where are the School of Education graduate program instructors?  All those who teach grad classes should be named within the graduate faculty.  If applications did not come forward through a Dean, a name will not be on the list.  Some confusion remains about who gets which title.

1. Send comments to Lee Ayers to take to next Grad Council meeting and she
 will talk with Priscilla about how things were divided up, and collect the lists 
from the other schools.

D. Pleva: we will table the vote.

X. Carpenter I Grants (Action Item)


A. Bill Elliot reported that the Faculty Development Committee reviewed Carpenter I 
applications, and recommended three:

1. Kimberly Cox in Psychology $5000

2. Dennis Jablonski in Education $4000

3. Erica Lepman in Art $1250

B. Terry DeHay moved and Dan DeNeui seconded the motion to approve the Faculty 
Development Committee recommendation on Carpenter I Grants.  The motion passed 
unanimously.

XI. University Studies Courses (Preliminary examination—Action item March 19 meeting)


A. Mada Morgan: type-o WS 341 is Women’s Studies not Writing.

B. Sagmiller: In what way are the University Studies courses scheduled to make sure 
there are appropriate numbers gen ed courses are available to students each quarter?  

1. Morgan: This is a light list.  We do not have a structure in place yet except 

department chairs look at course offerings for balance

2. Sagmiller: This could create roadblocks for our students trying to get through 
the system efficiently.

C. Chambers: The list is heavy on J and light in I.

1. Morgan: No, they equal out.  Science H is a little bit lighter, but the most 
recent count is 23-25-27.

XII. UPC Update from Kathleen McNeill

A. Working with the response to provisional plan.  UPC held a forum, and posted the 
results of the forum.  Held meetings with subcommittee of UPC to get feedback on 
department responses to provisional plan.  Whole UPC met to create a final report 
after reviewing all the responses to the provisional plan, and that report went to 
Executive Council.  They feel they have contributed as one of the voices of the faculty 
in the response to the provisional plan.  They will probably not release the UPC 
planning report because it contains comments on specific responses, but a general 
overview could be shared.  Thanks to all for input and time

B. They also reviewed maintenance schedule made by Lawrence Blake, and made 
recommendations based on hierarchy of funding available.

C. Pleva: Thanks to UPC for your effort.

XIII. Another action item: Academic Advising Council

A. Sarah Ann Hones asked us to make a standing committee to take part in academic 
advising.  We need to vote to create a permanent Faculty Senate committee.  It would 
need to go to the Constitution Committee and create a charge.  

B. Sagmiller: one participant from each school as “school” is defined this week or 
next?

C. Case: Just one participant from each school, or at least one?  

1. Maxwell: It is difficult to fill seats based on reps from each school.  The others 
would be ex-officio, and there also needs to be a contact named, which is 
usually the Associate Provost.

D. DeHay [returning to Sagmiller’s question]: When we do go to the School of Arts and 
Sciences, how will committees change? 
1. Pleva: Yes, this impacts the Senate representation all around.

E. Maxwell: Traditionally, there were x number of seats that rotate over a three-year 
term.  We try to balance representation over units.  It adds complexity when you 
designate that the seats have to be from schools.  To get them to fill, better to leave 
the seats open.  We see who volunteers, and then balance out the other seats from 
other units.  The group creating this committee should deliberate further on the 
structure they want for membership.  
F. Miller-Francisco: And the language is not clear about whether representation from 
library will be included?

G. Hones: It is fair to just say that representation should be fair and balanced.

H. Kathleen McNeill moved and Julie Kochanek seconded the motion to approve the 
creation of the Academic Advising Council.

I. Stillwell: Is the intention that the ACCESS Center rep be voting?  
1. Hones: assumed ex officio.  
2. McNeill: Faculty Constitution was changed to say administrators not have a 
vote on committees?  
3. Maxwell: On academic or curricular issues only.  
4. McNeill: I would like to see ACCESS Center and University Studies be voting 
members.

J. Pleva: Table this, for review for Sarah Ann.

K. Maxwell: There will be time to put these changes into place in time for the call for 
committees.

XIV. Adjournment

Dan Wilson moved and Dan DeNeui seconded the motion to adjourn

Submitted by  Alena Amato Ruggerio  06-07 Faculty Senate Secretary

