Faculty Senate

Monday, April 2, 2007

SU 313, 4:00 – 5:30 pm
APPROVED 04/16/07

Attending: Lee Ayers, Cody Bustamante, Claire Cross, Terry DeHay, Dan DeNeui, Linda Hilligoss, Sarah Ann Hones, William Hughes, Julie Kochanek, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, Dan Rubenson, Alena Ruggerio, Matt Stillman, Dan Wilson, Kemble Yates

Absent: Nick Young, Brian Greig, Kay Sagmiller, Sandra Holstein, Al Case
Visitors: Deborah Hofer, Mada Morgan, Mary Jane Cedar Face, Paul Steinle, Panos Photinos, Earl Potter, Mary Cullinan, James Main, Barbara Scott, Josie Wilson, Laura O’Bryon
I. Matt Stillman moved and Cody Bustamante seconded the motion to approve the minutes from the March 19, 2007 meeting of the Faculty Senate.  The motion passed with abstentions from Julie Kochanek, Daniel DeNeui, Dan Rubenson, Michael Parker, and Claire Cross.

II. Announcements

A. Matt Stillman announced that the National Survey of Student Engagement is being 
administered to frosh and seniors.  Please remind them to take the survey.  If they 
have any problems or need help, contact Matt.

B. Stillman also said that the second round of faculty calls to admitted students will be 
in two weeks.  Matt will be sending an e-mail out to departments that still need people.

C. Kemble Yates announced that the AOF lobby day planned for next week has been 
cancelled.  
1. We will probably be doing it Thursday April 26th, which is when the hearings 
for the higher education budget will be discussed.  
2. They are scaling back: 2-4 people from each school to work together on the 
message and get appointments with legislators.  If you are interested, see 
Kemble.

D. Lee Ayers announced that the next IFS meeting is this week, so she will present a 
report at the next Senate meeting.

III. Remarks by President Cullinan

A. The Oregon legislature co-chairs of the Ways and Means Committee have come 
out with their budget in response to the governor’s.  

1. Their version of the higher ed budget was substantially cut, although K-12 
made it out relatively unscathed.  
2. The line item for the regional universities was decimated.  Originally the 

system requested $13 million for the regional institutions, the governor 
requested $9 million and the co-chairs have put down $2 million to stretch 
across five regional institutions.  
3. We’re not sure what message they’re trying to send us about our future, but we need to be vocal about it.  Please participate in any way. Southern Oregon legislators have said we need to make a lot of noise, and send the message that the governor’s budget was just fine.  

4. They also drastically cut the construction deferred maintenance.  
5. President Cullinan is going up tomorrow to meet with the Editorial Board of the Oregonian and with legislators, especially Ways and Means Committee members.  
6. There is money allotted for the System in general, but we should not be waiting for the Board and Chancellor to divvy that money among all of us, when the larger institutions will be noisy about their piece of the pie.  We need a regional line item for our special needs.  

B. Lee Ayers said she was asked to testify in front of the Ways and Means Committee, 
focusing on the regional voice.  She will give examples of how the Governor’s budget 
barely met and sustained our need, and what is being proposed would devastate 
everyone.  She will show them how hard we would be hit.  Asking someone from 
Southern to do this illustrates the fallout of what would happen after what we have 
already gone through.  

C. Kathleen McNeill: When you talk to our legislators, what do they see happening in the future with the current level of funding being proposed in terms of the regionals?  
1. Cullinan: They speak supportively, especially our Southern Oregon 
delegation, but they also have other agendas on their minds (health care, K-12).
They care about higher education, but they are easily distracted.  They need to 
hear that their constituents care about higher education, and they will care 
about what their constituents care about.  They will not fight to the death for 
higher ed unless we make a lot of noise.  

D. McNeill: Are there corporate voices for higher ed?

1. Cullinan: One thing out there is raising the corporate minimum tax as a 
means for funding higher ed, and they have mixed emotions about that.  

E. Ayers: With the Pre-K-20, they are pushing kids through a doorway that doesn’t lead anywhere because with cuts there will not be enough spaces for these students who want to get in to a decreasing number of slots.  

F. Greg Pleva: Any updates on PSU budget cuts? 

1. Cullinan: We expected to hear about Oregon State, but if they’re doing it, it’s 
below the radar so far.

IV. Remarks by Provost Potter

A. Provost Potter declined his time in favor of Dean Wilson

V. Faculty Senate Vice-Chair Report by Greg Miller


A. There was no scheduled meeting of the Advisory Council 

VI. Student Senate Report by Nick Young


A. No representative was present from ASSOU

VII. Approval of Catalog Changes (Action Item)

 
A. Matt Stillman moved and Lee Ayers seconded the motion to approve the proposed 
catalog changes.

B. Sarah Ann Hones brought up the CCJ 300 and SOC 301 prerequisite issue from 
last time.  How was that resolved?  
1. Ayers: Crim 300 is in line with the assessment piece we were talking about.
  Two segments: complete core (or the equivalent), do part your sophomore 
year, do part your junior year to see how you’re doing with writing across the 
curriculum.  We could add USEM, but we assumed they would be done with 
USEM or the equivalent.  We’ve never had a prerequisite on any course outside 
the department listed in the catalog.
2. Mary Jane Cedar Face: The motion from two weeks ago referred the 
question to the Assessment/Curriculum/University Studies committees to take a 
look at a more universal level.  They will look at all courses at this level: state it 
once?  Change the wording?  
a. McNeill: Hones has proposed that for the 300-level writing intensive 
courses, USEM should be explicitly mentioned as a prerequisite.  
b. Cedar Face: Right, we will resolve the wording in the committees.

3. Jean Maxwell: SOC 301 is open only to premajors and majors.  We have 
very careful advising and we know where they are in their program, we know 
whether they’ve completed USEM and writing across the curriculum.  

C. The motion passed with Hones in opposition.

VIII. A First Look at the Current Transition Plan for College of Arts and Sciences by Acting Dean Josie Wilson

A. There will be meetings on Friday with each school to disseminate this information.  
These are the steps for the change.  
B. Core team: 
1. Josie Wilson (Social Science and Acting Dean College of Arts and Sciences), 2. Joe Graf (Science), 
3. Dan Morris (Arts and Letters), 
4. Connie Anderson-Cohoon (Library and UPC), 
5. John Bruckman (change management guide), 
6. Hart Wilson (project management expert), 
7. Colleen Graves (administrative staff support).

C. They have designed a system for the core team that is small to allow for frequent 
meetings and swift movement.  Satellite teams will be established.  They will 
communicate with executive council and UPC and implement changes.  
D. There will also be resource team members who are experts who are not sitting 
through meetings regularly, but would be called in for specific issues (ie Craig Morris in
 Finance, three experts identified in IT).  

E. We have a staged process.  Department chairs, program directors, etc. have been 
talking about their thoughts and concerns about the mergers in meetings with John so 
we can identify the central issues.  
1. Bruckman will be creating issue papers, focusing areas of concern to be 
resolved.  
2. Core team will establish priorities and make recommendations to empower 
the satellite teams.  
3. That will come together as the transition plan.

F. Satellite teams [draft list]: We will be rank ordering these in terms of temporal urgency.

1. transition communication, 
2. external communication, 
3. facilities (lab space, empty offices, location of CAS dean), 
4. technology and equipment (instructional equipment grant money, art studio, 
music needs for equipment), 
5. financial resources, 
6. staffing dean’s office, 
7. evaluations/tenure (will have to deal with by September), 
8. curriculum (to be broken down into subissues), 
9. policy (we need to deal with this one right away.  In the merged units, we’ll 
have a coordinator of an academic program, but what is that?  Is that the same 
as a chair as worded in the bylaws, or will we need a language change?), 


10. morale/culture, 
11. grants, 
12. development, 
13. student issues, 
14. enrollment issues.  
G. Transition communication group is up and running with Nick Ellis.  
1. They have put together a test website for the team and this will be a main 
way we will communication externally (to the broader campus community, etc.). 
 It will allow people to ask questions, raise issues, contact core and satellite 
team members.  
2. Also setting up a blackboard account for internal communication within the 
transition team, and separate groups for satellite teams to post their progress.

H. Yates: Staffing of dean’s office? 
1. Wilson: What will be the role of dean?  Role of the associate dean?  How 
many staff people, administrative assistants, web designers need to be there? 
 How do we go about collecting those people?  
2. Yates: So it’s not a given decision that there would be an Associate Dean?  3. Wilson: That’s an important part of the discussion.  There is concern that people will be farther removed from the dean.  There is concern about not creating another layer between folks administering departments and the folks administering the college.  The configuration has to facilitate communication.

I. Yates: Administrative support for dean’s office: a lot of departments would be left 
high and dry… 
1. Wilson: There are two staff people in the Social Science dean’s office but 
who work with people in Taylor Hall.  Likewise there are staff in Dean of 
Science and Dean of Arts & Letters Offices who also work with departments. 

2. The initial proposal with staff shifting would have 3.5 staff people in the CAS 
dean’s office and shifting others into the departments.  

3. There is a lot of anxiety because that hasn’t been decided, but we didn’t wantto decide it prematurely.  

J. Yates: Other technical support – lab support people?  
1. Wilson: It’s not up on the list of satellite teams yet, but it is being rewritten 
now.  Staffing the Departments and Labs will be added to the satellite teams 
list.  We know that’s central to the workings of the departments.  

K. McNeill: While this process is going on, there’s also Foundations of Excellence.  
How are those two processes communicating?  As CAS is created, that is an 
opportunity to make changes in terms of first year experience.  
1. Wilson: I proposed that the curriculum satellite team deal with University 
Studies issues.  It is important that we don’t replicate the other avenues, we 
need to work closely with them.  Same thing with the “Blue Ribbon Task Force”
 in finance and the “Policy Committee.”  We have to identify the right 
people to put into the right spots.

L. Wilson: we really do have basic values for the transition.  
1. We want to value excellence in performance, that integrity in the change
 process and the configuration of the college will be our hallmark.  
2. We want decision making to be transparent.  
3. Inclusive in creating satellite teams, have a “diagonal slice” people from each 
schools and from different levels and parts of the campus.  Folks want new 
people involved in the decision-making, give opportunities for newer folks to 
show leadership.  Include students.  
4. Fast.  
5. Thorough – make a realistic list of what we can accomplish now and what is 
infeasible to accomplish now.  
6. Keep things simple but comprehensive – how many people does it take to 
sign a form to hire somebody part time on grant money?  Our current system 
has problems.  
M. This is an opportunity to look at the systems we have in place and see how we can do things better.  For example, Paul Lieberman has creative ideas about design structure for IT resources.

N. http://test.sou.edu/cas/ is a test site for the transition into the College of Arts and 
Sciences.  Documents and place for feedback – this will go live on Friday.  You will be 
able to see the core and satellite leaders and tasks.  
1. Yates: Will it be behind the firewall?  
2. Wilson: No.  It will be accessible through the SOU homepage.  There will be
 an all-campus announcement.

O. Pleva: How much of an issue is it that you have a one-year appointment, and the 
next year we would have a new dean and a new provost who might want to change 
things?  
1. Cullinan: It is possible for Josie to be in this position for a second year.  
2. Wilson: This is a long-term process, and my goal is to create a solid enough 
structure that the permanent dean could build on it.

P. McNeill: will there be something to guide advisors about what to say to students 
(current and incoming)?  
1. Wilson: Tomorrow I’ll be sending out an e-mail to all students explaining how 
it does and does not impact you right now and how to become involved.  We’ll 
be working with Curriculum Committee and Steinle’s office.

Q. Ayers: Will there still be interdisciplinary degrees?  Will their names change?  
1. Wilson: These are questions we will need to ask.  
R. Yates: Some serious curricular issues and Senate structure issues need to be decided soon.  We might want to create the CAS this year, but on paper keep the schools structure for next year.  We can’t make a good curricular transition to have something up and running this coming fall.  
1. Wilson: It often takes a long time to make changes in policy and curriculum – is there a way to get a special dispensation to expedite the process?  That’s one of the first problems we need help from the Senate.

S. Morgan: Thanks to CREAC, we do have a frame because we’ve moved to student 
outcomes.  The prefix is less important than what each course will delivery.  
T. Steinle: we could use the same pattern of solution we have used for the BA/BS.
IX. General Discussion/Comments

A. Yates: Greg Pleva, Greg Miller, Kemble Yates, Earl Potter, and others are working 
on Bylaws and AP:SOU related issues should have something to bring to the Senate 
in two weeks about what grievances should be moved where and how the Bylaws 
language would need to be changed.

B. Steinle: Next in the accreditation process: a list of what we’ve got and what we don’t
 have will be released tomorrow.

C. Pleva: Potter, how is funding at St. Cloud State U?  
1. Potter: Minnesota is 12 or 15 positions above Oregon in rank for funding for 
higher education, so the conditions are different but there are challenges with 
the legislature, and 11 bargaining units on campus.

D. Hones: Academic Advising Council update (this issue had been tabled previously 
and sent back to the committee).  
1. Pleva: Yes, at the next Senate meeting we will be taking action.

E. O’Bryon: We are reworking Early Reg Fridays.  The new title is Raider Registration
 Days.  We want students to consider this as registration, not “early registration,” so 
this is a change of culture.

F. Steinle: Update on the catalog

1. Essentially we will have an online catalog with the capacity to print parts of 
it.  There will be a printed catalog if bodies on campus want to print it (ex. 
Admissions wants some printed ones for high school advising).

2. We are working on a one universal index to make it more clear and 
comprehensive than it used to be.  
3. June 1 is the “drop dead” date to be ready for Raider Registration. 
4. The Geology and Geography resolution (and Environmental Studies) is still 
hanging out there.  
5. McNeill: once it’s published, it is unchanged because it is a contract with 
students?  
a. Steinle: The degree requirements won’t change, but it’s too large to 
guarantee that everything’s in there.  Materials will go out to chairs for 
review.

X. Adjournment


A. Dan DeNeui moved and Dan Wilson seconded the motion to adjourn.

Submitted by

Alena Amato Ruggerio

06-07 Faculty Senate Secretary

