Approved Faculty Senate Minutes

December 3, 2007

SU Arena 4:00 – 5:30 p.m.

Attending: Cody Bustamante, Anne Chambers, Prakash Chenjeri, Dan DeNeui, Linda Hilligoss, Maggie McClellan, Jean Maxwell, Greg Miller, Emily Miller-Francisco, Mada Morgan, Laura O’Bryon, Greg Pleva, Dan Rubenson, Alena Ruggerio, Matt Stillman, Ellen Siem, Kemble Yates 

Absent: Jody Waters, Julie Kochanek, Terry DeHay, Michael Parker, Kay Sagmiller, Dan Wilson, and Brian Fox (Student Rep) 
Visitors: Lee Ayers, Craig Morris, Ed Battistella,  Ken Kempner, Geoff Mills, Dee Perez, Paul Steinle, Dan Morris, Anne Connor, Pete Nordquist, Jon Eldridge
Agenda
1.  Approval of minutes from 11-19-07 
Motion to approve: Morgan.  Seconded by Bustamante.  No discussion 

Vote: All in favor, with abstention from Matt Stillman 
2.  Announcements 
Bustamante: Robin Stangfeld had her work accepted in the Taiwan Art Biennium.

Battistella:  Bustamante will have a residency in winter and Spring at the University of Texas, San Antonio.  Peggy Evans will be retiring after 27 years at SOU.

3.  Comments from Provost Battistella 
· President Cullinan is currently away at the Oregon Business Summit, but will be back tomorrow to attend the Campus Connections get-together here at noon.  On Thursday and Friday, she will be at the OUS Board Retreat.  Discussion will focus on the strategic plan via four taskforces: Student Participation and Completion, Portland Higher Education, Portfolio of Institutions and Governance & Financial Sustainability.  The regional institutions as a group connect with the latter two categories in particular.  

Pleva: Are they looking to re-do the RAM model?

Battistella: This is already being done.  Renormalizing the model to fit last biennium’s enrollments, but changes will be merged over the last two years to moderate its impact.  However, the small school subsidy (helpful to us) will counterbalance the effect of the enrollment-based changes, making these less devastating for us.  It is always possible that the small school subsidy could go away though.  
· Fire Drill update: It has now been determined that drills will be held only once a year in all academic buildings but quarterly in each residence hall.  Deans will be asked for input on “good and bad times” to hold these.

· Roofing update:  Brief overview of repairs made so far and results.  Science Building repairs are to be bid in January.

4.  Advisory Council Report 
Chambers (filling in for Rubenson):  Discussion included the following topics: fire drill requirements and issues, recommendations for the new Budget Committee member, agenda planning and upcoming topics proposed for Senate consideration, possibility of instituting a weekly “college hour” without classes, formation of by the President of an Operations Team to devise strategies for coping with potential crises, the Mission Statement and how to move ahead with a “unpacked version,” progress with the “face of the cube” working group, University policy regarding the Wednesday before Thanksgiving and the tenth week of the quarter, and the possibility of creating a faculty/staff “hang out” spot.

Yates: What are we doing about rules concerning who is able to be a voting member of Senate?  Is the Constitution Committee taking up this issue, or what?
Discussion ensued regarding the membership of the Constitution Committee.  Miller will check the June 4, 2006 minutes regarding who was appointed to the committee.  Yates suggested that the Constitution Committee and the Faculty Senate Advisory Council meet to discuss how to proceed with changes to the Constitution and move ahead with getting this on the agenda.
Ruggerio:  Teaching an evening class in Medford on Wednesdays was difficult because Halloween was on Wednesday this year, followed by the Wednesday before Thanksgiving.  Can we cancel a class?  Students cry foul at holding class on the Wednesday evening before Thanksgiving.  Urge Provost to clarify what is expected.  

Battistella: I believe it is considered to be a normal teaching (work) day, but will check.  

Miller:  If we cancel Wednesday classes, students are likely to want Tuesday off as well.  Pretty soon it is a whole week.
5.  Student Senate Report   None, as Brian Fox was absent.

6.  Budget Committee and Process 
Miller:  The Faculty Senate Advisory Council was asked by the Provost to recommend someone to be a member of the Budget Committee.  We developed a short list and solicited interest: Jim Rible accepted.  I am asking that we suspend the normal two-week rule and vote on his endorsement now.
Yates:  Where does this Budget Committee fit in with the constellation of other campus committees?  

Battistella:  This is a presidential advisory committee.  The Blue Ribbon Taskforce originally suggested that a Budget Committee be created so that a budget time line and process could be devised to anticipate income and plan ahead.  Goal was to have a campus-wide committee to raise questions and make recommendations to the President and Executive Council, ensuring that the budget was not developed in isolation.  (Passed around a handout specifying the proposed membership of the Budget Committee and length of terms of each member.  The individuals selected thusfar to fill each slot were named.)  Guiding principles for the selection of Budget Committee members included diversity of representation and commitment to holistic orientation.    

Yates:  I hope we do not repeat what happened last time under President Zinser. How is the work of the UPC different from this group’s?
Battistella:  The purview of the UPC is much broader.

Craig Morris:  The Blue Ribbon Taskforce wanted to connect the budget and the strategic planning process. Their plan was to start the year with “snapshot” presentations made to UPC by each unit, so that budget could be built in connection with the strategic plan.  (The non-academic departments are presenting their snapshots now.)  The UPC’s role is to make sure the budget building and strategic planning processes connect.

Stillman:  Motion to suspend the two week rule.  Seconded by Pleva.

Vote: All in favor, none opposed, no abstentions.
Stillman: Motion to endorse Jim Rible as Senate representative on the Budget Committee.  Seconded by O’Bryon (jointly with Bustamante). 

Discussion ensued regarding Faculty Senate’s connection with this committee, specifically how often they will report to Senate and how much will Faculty Senate be involved.
Battistella:  Budget information will be available on the web.  Minutes will also be posted.  President Cullinan is responsible for the budget work, so this group will make its recommendations to her.  Goal is to document the process of decision-making.  We have an annual round of budget-related tasks; the Committee will play its role in relation to these as they occur.  The expected process is that the Budget Committee will set up guidelines, review proposals and present its findings to various groups and the President.  In the past, there was little campus involvement but the idea here is to open the process up.

Morgan: I have been here eight years, and this is the first year that I feel I have a window into the process.


Vote: To endorse Jim Rible as Senate representative on the Budget Committee.  All in 


favor, none opposed, no abstentions.

7.  Revised SOU Mission Statement 

Miller: Discussion of the Mission Statement last week by the Advisory Council resulted in further revisions which shortened it, since many of the points in the Mission statement itself were reiterated in the commitment section.  Shortening it further makes it more powerful. This version encapsulates what SOU does and is about.  President Cullinan asked us to suspend the two-week rule and vote today on endorsing this revision, so that she can take it to the Board for feedback and then we can begin the “unpacking.” This version was sent to the Strategic Planning group and received favorable comments there. The Senate will be updated in the future regarding ideas for the “unpacking” process. 
Stillman: Motion to suspend the two week rule so we can vote on this.  Seconded by DeNeui 
Chenjeri: Requested clarification on several specific wordings, including “access” and “public service and community outreach.”

Battistella:  “Access to higher education for all Oregonians” is an OUS Board concern.  

Eldridge:  The first bullet links our liberal arts focus with community engagement.  Community-based learning makes our liberal arts education real for students.  The second bullet specifies the university’s own connection with the community and the public outreach that we do as an institution.  These bullets describe two different functions of the university.
Battistella:  Yes, one function is cne is curricular and the other involves the service we provide as an institution.  

Chenjeri:  Will the reader know this?

Eldridge: Each of the terms will be unpacked.  We can define what a liberal arts education will mean for students.  Plus we can offer various links that actually illustrate it.
Chenjeri:  Wording in the last bullet: “outstanding programs”…what does that add? Some programs may not themselves be outstanding, but are nonetheless still contributing. 

Morgan:  I understand that to mean that we are committed to making our programs be outstanding.
Battistella:  This refers not only to programs that are outstanding (and many across campus are) but also the ones that have usually been seen as our strengths.
Stillman:  We have a motion on the table to suspend the two week rule.  


Vote: Motion to suspend the 2-week rule in considering endorsement of the revised 
Mission Statement. All approved, none opposed or abstaining.
Discussion the Mission Statement’s content continued:

McClellan:  Meaning of the word “access” is not clear to me.  Relevance of it to the ability to get an education?
Eldridge: Liberal arts education is not always accessible and part of what SOU is about is made clear through this wording: anyone can access it.

Miller:  “Access” can be unpacked in many ways.
Morgan:  For example, access to higher education for those with disabilities through the programs we provide.
Bustamante:  I think I agree…access to what exactly?  “Sustainable” is another word: we know what is meant but it’s hard to specify it clearly.  I like the shorter version.  

Miller:  We cannot ever find 500 words or 200 words that everyone will fully understand. Unpacking is what we have to do.  If we want to tweak this version slightly, we can…but not more than that.
Further discussion ensued, focused on:

· best wording of the notions of
a) “access” (revision suggestions included: accessibility? access to higher education? universalized? access to all aspects of higher education?), and 
b) “practical liberal arts” (better: challenging liberal arts education, with the sense of also being practical demonstrated by community engagement? Or is “practical liberal arts” a current national buzzword and thus important to include?). Key idea: a liberal arts education is essential for living in the practical world. 

· how these meanings can be clarified in the “unpacked version.” The current plan is to make the Mission statement an interactive experience.  Click on a word to access links to NSSE and other data, video clips that have people talking about their experiences and showing work being done, philosophical statements and definitions, etc. etc.  These links can emphasize both breadth and very specific aspects equally well.  

In sum, this Mission Statement is envisioned as just the first phase.  The unpacking process will involve a community conversation about what we mean and this will create a better collective understanding across the whole institution of what SOU is doing.  The unpacked version will be brought to Senate for comment and discussion.

Yates:  I move that we accept the Mission statement as presented today with the slight modification of changing the word “access” to “accessibility” (but leaving “practical” where it is).  Seconded by Bustamante. 

Subsequent discussion focused on the fact that several previous iterations of the Mission statement were already presented to Senate and voted on.  One was approved right before the accreditation team was here, and this was subsequently amended.  This approval would supersede  previous approvals.  Current plan is to clarify and illustrate the approved Mission statement via web-based “unpacking,” and then to engage with it as an institution on an annual basis so that it evolves with us. 


Vote: All approved with the exception of Pleva; no abstentions.

Mission Statement as approved: 

Southern Oregon University is an inclusive campus community dedicated to student success, intellectual growth, and responsible global citizenship. 

Commitments 

Southern Oregon University is committed to

· a challenging and practical liberal arts education centered on student learning, accessibility, and community engagement;

· academic programs, partnerships, public service, community outreach, sustainable practices, and economic development activities that address regional needs; and 

· Outstanding programs that draw on and enrich our unique arts community and bioregion.New program proposals 
8. New Program Proposals

· Continuing Administrator License 
Ken Kempner offered background: a couple of years ago we developed the Initial Administrative License program for school administrators (K-12) and it was approved.  That license is good for three years and can be renewed twice, provided the holder is working towards a higher certification.  The program we are now proposing provides that next level.  Initial license was a cohort-based program.  This one is individually-oriented, requiring 27 credit hours (including practicum), with three seminars focusing on aspects drawn from Business, Psychology and other areas specifically useful to district administrators.  This Continuing Administrator License needs to be flexible.    
Chenjeri:  Will it be regional? Nation-wide?
Kempner:  Licenses apply only to the State of Oregon, but a few people from California may be interested too.
Yates:  The IAL is has been running for two years now, with third cohort now begun, right?  You are hoping for 10-12 Continuing License students in stream at a given time?  Just heard that Portland State is pulling out of their Initial Licensure program.  Possible that we might now get the students that are here but were once going there?
Battistella:  Do we expect any resistance with this?
Kempner: No.  PSU did resist the Initial Licensure though.  Don’t think we will need approval from the OUS Provost Council for this since it is an add-on to the Initial Licensure program.
PSU did pull out from Southern Oregon.  We ourselves draw from our region: Klamath Falls, Three Rivers, Lane County. Klamath Falls has expressed interest in having an external program there too.  Our hands are quite full without distance education.  There are enough students.

Yates:  We are just hearing about this program and endorsing next time?

Miller:  Yes
· M. A. in Spanish Language Teaching 
Dan Morris (with support from Anne Connors) offered background: This new program had its origin in a strategic initiative a few years ago.  It was previously approved through the School Area Masters degree as the Summer Language Institute for Spanish Teachers.  It is a self-support summer program, funded from tuition revenue, and taught in Mexico through the University of Guanajuato. Program lasts six weeks each summer, broken into two sessions, and can be completed over three years. Five core courses include Spanish language, culture, and literature and are paralleled by related courses in pedagogy. The program’s uniqueness comes from this integration of both language training and development of pedagogical skills.  Faculty are drawn from around the country as well as from SOU.  Began in Summer 2007, and we will add another cohort this summer.  Thirteen of the twenty students enrolled last year were working for a M. A. degree; the others were upgrading their language skills. 
We were asked to submit the program as a separate M. A., and so here we are. Graduate Council has already reviewed this new program.  
Pleva::  Is the emphasis more on Mexico or on Spain?

Morris:  Teachers last year were from Chile, Spain and Mexico but students live with Mexican families.  

Connor: We try for an international approach overall, but there is some extra Mexican influence because of the location.

Chambers:  Who suggested that this become a separate Master’s degree rather than a School Area Master’s program?

Morris: It was the desire of the Provost Council.  

Battistella:  The Provost Council wants specialized Masters degrees to have an independent existence so that they are visible for OUS scrutiny, rather than being hidden as sub-areas under the umbrella of School Area degrees.
Yates:  Our role is to consider this for endorsement at our next meeting?

Morris:  Yes.
Adjournment at 5:30 p.m.
